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To start with…

• Increase and disseminate the knowledge …

• Exchange experiences …

• Develop our Colleges …

• Better practice within the NAT …

• Improve the outcomes …

Why attending this workshop ?



Objectives

• Subareas and Standards …

• Must and should …

• Annotations …

• Evidence generation …

• Data referencing …

These few slides to share main objectives with you:
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Subareas and Standards …

1. Governance … 1 M & 2 QD

2. Academic leadership … 1 M & 1 QD

3. Educational budget … 2 M & 2 QD

4. Adminstration and management … 1 M & 1 QD

5. Interaction with health sector … 1 M & 1 QD
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5 … Subareas 6 … Must St.s 7… Quality development St.s



Annotations …
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Governance
Is the act and/or the structure governing the medical school.
Is primarily concerned with:
• policy making
• processes of establishing policies
• control of the implementation of the policies.

The policy means:
• Decisions on the mission of the medical college, the curriculum,

admission policy, staff recruitment and selection policy.
• Decisions on interaction and linkage with medical practice and

the health sector as well as other external relations.

Relationships within the university of its governance structures
would be specified, for example if the medical college is part of or
affiliated to a university.

The committee structure, including curriculum committee, would
define lines of responsibility, cf. B 2.7.1.
(The authority of the curriculum committee would include:
• Authority over specific departmental and subject interests.
• The control of the curriculum within existing rules and 

regulations as defined by the governance structure of the 
institution and governmental authorities. 

• The curriculum committee would allocate the granted resources 
for planning and implementing methods of teaching and 
learning, assessment of students and course evaluation.) 

Principal stakeholders, cf. 1.4, annotation.
(Principal stakeholders would include the dean, the faculty
council, the curriculum committee, representatives of staff and
students, the university leadership and administration, relevant
governmental authorities and regulatory bodies.)

Other stakeholders, cf. 1.4, annotation.
(include representatives of other health professions, patients, the
community and public (e. g. users of the health care delivery
systems, including patient organizations). Other stakeholders would
also include other representatives of academic and administrative
staff, education and health care authorities, professional
organizations, medical scientific societies and postgraduate medical
educators.)

Transparency would be obtained by newsletters, web-information 
or disclosure of minutes.



Standards and evidence generation …
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8.1.1. define its governance structures and functions including their 
relationships within the university.

Present …

Documents showing:

• the governance structure and function

• how the college implements its policy

• the relation between the college and university

Applied …

Documents showing:

• The management of this structure.

• Effective distribution of these informantion

Effective …

Documents showing:

• How these information is familial to stakeholders.



Standards and evidence generation …
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8.1.2.(1&2) The medical college should in its governance structures
set out committee structure, and reflect representation from
principal & other stakeholders.

8.1.3. The medical college should ensure transparency of the
work of governance and its decisions.



Data Referencing …
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Must be done independently to the referencing of the college.

Must be done according to the given standard numbering system.

Must be done in a way showing the presence, application and 
effectiveness for each standard.
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At last …

• How to describe the structure, components and functions of
the governance?

• The academic leadership performance … evaluation and
appraisal in relation to the mission and what is the result of
such evaluation?

• How the appropriate resource allocation is assured to achieve
the mission of the medical school?

• What administrative support functions are provided by the staff
of the medical school?

• How is the management of the medical program reviewed?

• How to describe the collaboration with the health sector?

What shall we answer ?
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