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Dean’s Letter

College of Medicine at University of
Diyala was established in 2002 and is
affiliated to the Ministry of Higher

Education as a component of the Iraqi

higher education system and one of the > ?-»:\;.E_i

main academic centers in Iraqg.

Most of our graduates contribute and support the health system through their hard
work and professional skills, and many others have joined further studies and

specialization specializations, and post-doctoral studies

Our vision is to graduate qualified physicians who are lifelong learners equipped
with the essential knowledge, skills and attitudes that enable them to engage with
the needs of society and actively participate in managing change towards improving

the health system.

The college adopts a policy of equality and non-discrimination of students in terms
of gender, race, religion or socio-economic status and ensures that all students,
regardless of their profile, feel safe, have equal access to the same resources and
facilities, giving them equal chances of success.

We continue to build a community of exceptionally talented academic faculty,

students, and staff and help our aspiring students become the empathetic, highly
skilled healthcare providers of tomorrow.

In the end, | will say (self-belief and hard work will always win you success).

Professor. Dr. Ismail Ibrahim Latif

Dean of College of Medicine
University of Diyala
2023
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Background
Self-assessment evaluates all the educational activities and programs including, but
not limited to, administration, faculty, supporting staff, students, facilities and

building of particular college.

Objectives
Self-assessment of the elements and standards according to the guidelines of the
National Council for Accreditation of Medical Colleges (NCAMC) published in
2020.

Methodology
Naming the steering committee, its chairman and allocating subcommittees
according to the domains. Self-assessment relies on questionnaires, interviews of the
relevant personnel, and recording the observation of the on-site visits. Furthermore,
accesses to documents and databases are evaluated. All data will be subjected to
statistical analyses when possible to point out the strengths and weaknesses of the

study program.
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Chapter One: an Overview About the College

e Name and address of the institution: Ministry of Higher Education and Scientific
Research - University of Diyala - College of Medicine .Diyala/Baquba.
e Name and title of the head of the institution: Prof. Dr. Ismail Ibrahim Latif

e Year of establishment: 2002

The Historical background of the college:

The College of Medicine was established at the University of Diyala in 2002 according
to the administrative order No. (19 S/4130) on 6/24/2002, as the college received its first
batch of students for the academic year 2003-2004 with (16) male and female students.
The number of students began to increase. For the college to witness the graduation of
courses from doctors. The new building of the College of Medicine was inaugurated at
the Muradia site within the university campus. Its inauguration included a visit by the
respected Minister of Higher Education and Scientific Research and the respected
President of Diyala University. The new building included the building of the deanship,
and it contains all the offices of the dean, the offices of the assistant dean for scientific
affairs, the office of the assistant dean for administrative affairs, and private offices for

employees and heads of divisions and units.

The college buildings are equipped with offices and rooms for heads of departments,
laboratories and classrooms with a high level of modernity in terms of furniture and
material resources. They are equipped to suit the developments of the current stage in
terms of accepting large numbers of students, whether undergraduate or graduate studies.
The college has provided the research unit, which is a specialized unit to conduct
Research of postgraduate students and research of teachers with the latest laboratory
equipment to facilitate the task of researchers in conducting their research.



Alaie M A1 Al & ol s ua draly
s 2023

The college also includes the library, which includes all students’ needs, including
reading rooms with a good space for each student to maintain his privacy from reading
and writing, as well as the availability of an electronic library that consists of 14
computers equipped with the latest electronic books available to all students in various
scientific and clinical fields. The library has provided Recent editions of books on

surgery, internal medicine, diseases, obstetrics and gynecology, as well as basic sciences.

A group of laboratories has been established in the College of Medicine after it was
integrated and equipped with the latest laboratory equipment, following the conditions
and standards of laboratory accreditation, such as the tissue laboratory, the immunology

laboratory, and the research laboratory.

Organization and Governance: The organizational and administrative structure of the
College of Medicine consists of many scientific branches, divisions and administrative
units. At the top of the administrative structure is the College Council responsible for

defining, implementing and planning the College.

The dean of the college is considered the supreme president of the college, and he is
granted certain powers as authorized by the minister, the president of the university, or
the college council. Decisions are taken according to the powers, some of them are taken
by the branch president, or they may need the approval of the college council, and some
require that they be submitted to the university president. As a result, Due to the
centralization of the higher education system, there is difficulty in making changes to the
administrative and organizational structure of the college and benefiting from
international experiences for the reason that Iragi universities are not independent because
most of their funding is centralized and depends on the central government, and the

ministries control most of the decisions, including the curricula.

Academic degrees granted by the institution: Bachelor Degree in Medicine and General

Surgery.
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Faculty members by title, certificate, and position:

The academic staff consists of a number of holders of doctoral and master’s degrees,
provided that the two teachers who hold the title of teacher and above teach the theoretical
subject, and holders of the title of assistant teacher teach the practical subject and

laboratories.
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Number of administrators in the college:

The college includes 110 employees, male and female, with different degrees and
positions, distributed among all branches, divisions, units, and scientific branches in

the college.
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Number of students:

The total number of students in the Faculty of Medicine for the academic year (2021-
2022) reached a total of (1080) male and female students, of whom (321) males and (759)
females. The process of accepting students takes place in a central manner, as their
acceptance depends on the extent of their performance in the final exams in the middle
school (scientific - biological stream) and based on specific admission criteria. The
college is only responsible for the number of students through the admission plan and
capacity. The college attracts students from all governorates of Irag. The table below

shows the number of students by gender for the past five years.
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Accommodation in the Medical College
R
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A. College

Al: Campus

Faculty of Medicine is located on a unified campus within the main campus of the

university of Diyala in the Mouradia area.

A2: Administrative block: located inside the main building of the college, consisting of

the following:

I N T e e T T e e
o ©O© 0o N oo o b W N - O

© ©o N o g B~ w N e

Accommodation provided for — Principal/Dean’s office (41m?2).

Principal/Dean’s secretary office (30m2).
College council room or meeting room: (48 m2).
Office superintendent’s room (28 m2)
Administration Staff Room (54 m2)

IT staff room (16 m2).

Account room (12m2).

Account manager room (16 m2).

Account Checker room (22 m2).

. Principal/Dean’s assistant office (40m2).

. Principal/Dean’s assistant secretary office (22m2).
. Registration room (56 m2).

. Registration manager room (40 m2)

. Registration archive room (28 m2).

. Scientific affairs room (16mz2).

. Scientific affairs assistant room (34m2).

. Continuous academic education room: (40mz2).

. Planning room (28m2).

. Printer and copying room (14m2).

. Tearoom (42 m2).

olal) Al s Al
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A3: College Council

College of Medicine/University of Diyala has a college council comprising of the head of
departments as members and dean as chairperson. The council meets at least one time per
month to draw up the details of curriculum and training programs, enforcement of discipline
and other academic matters. The council organizes interdepartmental meetings like grand
rounds, statistical meetings and clinic-pathological meetings including periodical research

review in the college regularly.
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A4: Lecture Theatres

The main building possesses 9 air-conditioned lecture theatres, of gallery type with an area
of 100 m? and a seating capacity from 70-300 students. Lecture theatre provided with
necessary independent audiovisual aids including data-show overhead projector, white board
and computer. These lecture theatres are shared by all the departments in a programed

manner. There is also a provision for E - class.

\o
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A5: Electricity

There is a continuous electricity supply as well as standby generator.

AG6: Sanitation and water supply
Adequate sanitary facilities (toilets separately for men and women) and safe continuous
drinking water facilities are provided for the teaching staff, students, technical and other

staff in all sections as required.

A7: Accommodation for Staff

Accommodation is provided for the staff as under namely Head of the Department (24

m?) with an attached secretary room of 12m?2.

A8: Laboratories

Ten laboratories (Anatomy, Biophysics, Biology, Chemistry, Biochemistry, Histology,
Physiology, Pathology, Parasitology and Microbiology) are available for demonstration of
practical sessions. Each one is of 120m2 and is provided with adequate numbers of seats and
tables which have steam proof top. Also, each laboratory is provided with one preparation
room of 12 m2 areas and one staff room of 12 m2. All of these laboratories are used for

specific department.
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Medical Physics Laboratory

Physiology Laboratory

Department of Physiology and Medical

Physics

Anatomy Laboratory

Biological and Histological Laboratory

Department of Anatomy

Parasitology lab - Bacteria lab

Immunology lab

Department of Medical Microbiology

Pharmacology laboratory

Department of Pharmacology

Pathology laboratory

Department of Pathology

Chemistry laboratory

Department of Medical Chemistry

Research laboratory

Research and Postgraduate Studies Unit

Computer Lab

VY
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A9: College’s Library

The college contains a building for the college library and contains an air-conditioned
reading hall equipped with modern and comfortable furniture for students. The table

below shows the contents of the library in terms of books, magazines and treatise.
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A10: Simulation Skill Laboratory

Students are referred to simulation labs before treating actual patients; designed for
surgical, medical and pediatric procedures and it is located within the accessory building.
Students gain skills and confidence in treating a wide range of cases on lifelike models in
a true clinical environment.

The main simulation Laboratory includes many high-fidelity models including:

1- Rectal Examination Trainer: For training on digital rectal examination, a
realistic representation of the buttocks, anus and rectum allowing for the practice of
diagnostic skills associated with rectal examination. An additional Rectal Examination
Perineum is included which contains 2 rectal pathologies. So the student will be trained
on the following:

a. Digital examination of prostate.

b. Digital rectal examination.

c. Proctoscope insertion and use.
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2- Advanced Injection Arm: This unit is the simulation of the entire human arm
from the shoulder to fingertips. Externally, the skin texture is realistic to touch, and the
fingertips actually have fingerprints. The student will be trained on procedure for
simultaneous IV infusion and drawing blood. Also, the model can be used to train student

on intramuscular as well as intradermal injections.

3- Arterial Puncture arm: Arterial Puncture Arm Simulator is the most realistic

training simulator possible for demonstrating and practicing arterial injections. Visual as
well as tactile realism is designed into this training aid to allow students to develop the

skills necessary to learn how to draw arterial blood samples.

AR
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4- Gluteal Intramuscular Injection Model: This model has been designed to

teach students how to inject intramuscularly in gluteal region. With clarification of
different skin, subcutaneous and muscular layer in the region and the course of the Sciatic

nerve.

5- Central Venous cannulation simulator: The Central Venous Cannulation

Simulator is designed to instruct medical personnel in the practice of central venous
cannulation. The simulator incorporates superficial anatomical detail and functional

accuracy to simulate the clinical experience.

Yy
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7- Obstetrics Simulation system: On the other hand, the obstetrics and gynecology

lab possess a unique Maternal and teaching system model that permits students to
appreciate the complete birthing experience from the onset of labor, to delivery, and
treatment of the mother during delivery. It provides capabilities in deal with obstetrics

protocols.

Yy
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Future Plan for their Development:
With the advance in teaching methods and with the adaptation of new teaching
techniques, the college plan for the followings in the future:
1. Building new lecture rooms supported with tables and chairs to be suitable for small
group teaching.
2. Incorporation of new simulation modules to facilitate teaching.
3. Provision of laboratories with new microscopes with advanced features.
4. Re-new of old books with introduction of electronic copies of books, journal and
other periodic.
5. Building new hall to be fit for small group teaching

6. Building OSCE lab for examinations.

B. Clinical Learning Environment and Teaching Hospital and Primary Health Care
1. General Remarks

e Students are attached to 2 hospitals for clinical training in 4 main branches including
internal medicine, Surgery, Pediatrics and gynecology and obstetrics.

The hospitals include:

a) Baquba teaching hospital for internal medicine and surgery, acute surgical cases,
traumatology, orthopedic and neurosurgery.

b) AL-Batool teaching hospital for childhood medicine and surgery; obstetrics and
gynecology. All these hospitals are located within 10 Km from the main college
building.

¢ All the teaching hospitals run under the administrative control of Diyala directorate of
health (Ministry of health) with close conjunction control from the college of medicine
as the manager are from the college who are members of various departments from

the college.

AR
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e In addition to the above main teaching hospitals, students referred to AL-Mustafa
primary health center for limited period to complete their training.

e Accommodation is provided for teaching staff within the teaching hospitals along with
computer and internet facility in each department, waiting space for visitors. There is
also accommodation for:

a) One lecture theatre of gallery type with a seating capacity of 70 persons and audio-
visual aids provided in the hospital *in addition to those in medical
college/institution.

b) Reception area: including waiting space for patients and visitors.

e There is a minimum Outpatient department attendance of 4 patients (old & new) per

day per student intake of the subjects of Undergraduate curriculum,

Educational Facilities in Hospitals

1. Each teaching hospital has their own seminar halls that can be utilized freely by
teaching staff and the student for the teaching process.

2. Each out-patient clinic has been specially designed to include teaching rooms that

accommodate up to 10 persons in addition to the teaching staff, bed for the patient.
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Seminar Hall at Baquba Teaching Hospital provided with white board and Audiovisual
aid.

Seminar hall at Al-Batool Teaching Hospital provide with white board and Audiovisual
aid.

AR
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2. Clinical Departments in the Hospital

All functional teaching hospitals with 200 beds (Baquba teaching hospital), 250 beds
(AL-Batool Teaching Hospital).

3. Clinical Departments-Indoor
The following accommodation is available with each ward, namely: -
1. General Ward: each hall does not accommodate exceed >8 patients/hall and distance
between the two beds shall not be less than 1.0 m.
. Nurses Duty Room/Nursing Station.
. Examination and Treatment room.
. Ward Pantry.

2
3
4
5. Store room for linen and other equipment.
6. Resident Doctors and students Duty Room.
7. Clinical Demonstration Room.

8. Offices for Heads of Departments.

9

. Accommodation for other unit staff.

4. Operation Theatre Unit

Each hospital has their operation theaters and each has the following facilities; namely: -
. Waiting room for patients.
. Operation theatre.

. Post-operative recovery room.

. Instrument room.
. Sterilization room.

1
2
3
4. Soiled Linen room.
5
6
7. Nurses and assistant rooms.
8

. Surgeon’s and Anesthetist’s room (separate for male and female).

Yv
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9. Observation gallery for students.

10. Store rooms

11. Washing room for Surgeons and Assistants.

*Additional spaces are present for various Endoscopy procedures.

**Minor Operation Theatre — one minor operation theatre in addition to above is also

provided for surgical departments /emergency unit.

5. Central Casualty Department

Each hospital has its well-equipped and updated intensive care unit (1.C.U) and Intensive
Coronary Care Unit (1.C.C.U.).

6. Central Laboratories

Each hospital has its well-equipped laboratory provided with common required
investigations in Haematology, immunopathology, microbiology, biochemistry and other
specialized work if any. Also, a central laboratory located within the health square
provides facilities for histopathology, cytology, molecular and other sophisticated

investigations.
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7. Department of Radio-Diagnosis
All teaching hospitals are provided with Radio-Diagnosis department. Accommodation
is provided for the following namely:
a) Conventional digital X-ray.
b) Ultrasound.
¢) Computed tomography CT scan: with accommodation room for equipment,
examination, control and computer. In addition, a service room for Electrical
Panels, UPS and Servo Stabilizer.
d) Magnetic Resonance Imaging (MRI) system.
e) Waiting room for patient

f) Enquiry office and staff rooms.
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Outpatient Clinics:

Students are referred during their academic years to outpatient clinics attached to the

teaching hospitals for training and dealing simpler daily cases that do not required

hospitalization and these includes the followings:

A. Baquba Teaching Hospital

1.

© 0o N o g~ WD

Neurology out-patient clinic
Internal medicine out-patient clinic.
Surgery out-patient clinic

Urology out-patient clinic.
Oncology out-patient clinic.
Psychology out-patient clinic

Eye out-patient clinic.
Otolaryngology out-patient clinic.

Dermatology out-patient clinic.

10.0rthopedic out-patient clinic

11.Neurosurgery out-patient clinic.

B. Al-Batool Teaching Hospital for Pediatrics
Obstetrics:

1.

Genecology and obstetrics out-patient clinic.

2. Family planning out-patient clinic.
3.
4. Pediatrics out-patient clinic.

Infertility out-patient clinic

)

and

Genecology/
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8. Family and Community Medicine

Primary Health Center (PHCC), Al- Mustafa Primary Health Center located in Baquba

city, we use mainly the preventive medicine department.

The center is under administrative jurisdiction of directorate of health with close

monitoring and cooperation with the college of medicine. Adequate transports are

provided for carrying out field work, teaching and training activities by the department

of Community Medicine and other departments (both for staff and students) For the

simplest daily cases, center that are managed by qualified family physicians (usually

Board degree).

Each center provides the following service (the following unit):

1.

© N o 0o b~ o

Daily cases unit: that manages simple daily medical and surgical cases and usually
managed by qualified physician.

Gynecology Unit: that manage simple gynecological daily cases and usually managed
by qualified physician.

Nutrition unit.

Antenatal care unit.

Family planning unit

Immunization Unit (that provides immunization according to the national schedule).
Dental Unit.
Nursing Unit.
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Sports

As the college of medicine is located within the campus of university of Diyala, so all
sport facilities and activities are hold and provided by the university sport unit and the
medical students have access to updated sporting facilities and are encouraged to take
part in tournaments with other colleges on the campus.

A wide variety of sports activities are readily available such as soccer, basketball,

volleyball, chess, table tennis, and swimming.
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Awarding students in the badminton tournament by the dean (¢-1 ¥-2022)
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Student Center
All students in Diyala University including medical students have free access to a very
famous and fantastic student’s center located within the main campus at the center which

Is continuously active and provide and involve in variety of activities.

Social club for the university.
Center for volunteer (Volunteer Duhok university.
Cafeteria and restaurant for students.

Market and exhibition hall for requirement for students.

a ~ wwDnp e

Unit for foreign relations with other universities in the region and outside the
country.
6. Stationery for student requirements.

7. Center for printing and binding of books.

University of Diyala Cultural and Social Center

The Center since its established began its career as a permanent communication gateway
between the university community and society in all segments and classes, where the
atmosphere is tranquil and comfortable for guests, professors, staff and students to spend
break times with the availability of the required supplies. The Center endeavors to
perform and implement academic and scientific duties, activities and diverse events of
nationalism and patriotism. It has goals, duties and private vision where they are reflected
in the activities and the events of the center. It includes the sections of Administration,

Media and Activities and IT, University Radio, Sports Hall, Maintenance, and Stores.

Hold different Cultural and social activities including:
1. Social club for the university.

2. Center for volunteer (Volunteer Duhok university.
3. Reading Club:

1



Slaie 3 AN anlil) 85 ol s ua draly

sy

2023

4. Halls for discussion for Master and PH.D. Thesis
5. Stationery for student requirements.

6.
7
8
9

Center for distribution of internet to all college within the campus

. Different scientific champions
. Graduation ceremony.

. Scientific seminar and conferences

10.Scientific Debate.

11.Support courses for students including language, politic, medical education... etc.

12. Interviews

13.Exhibition for photos for variety of condition.
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Appointment of Graduates (Central appointment):

Graduates are appointed to hospitals in the governorate and other governorates.

Scientific research:

According to the directives of the Ministry and the university to develop scientific

research, the college is emphasizing this subject, which is based on:

=

Research plan: The college emphasizes on the faculty members the need to
register their research within the research plan for the academic year and discuss it
in the scientific branch before it is approved by the college council.

Attending conferences: The college encourages faculty members to participate in
internal and external conferences and benefit from experiences between
universities to develop scientific research.

Letters of thanks and appreciation: Researchers are encouraged to publish
internationally in Scopus and Clarvet magazines by giving them books of thanks
and appreciation.

The college organizes seminars through which research and scientific topics of
interest related to the departments of the college are presented. Some of these
seminars are at the college level and some at the university level. The table below

shows the research plan for the past five years:
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¢ V) Ty YA 2022-2021

e Diyala Journal of Medical Sciences:

For the purpose of developing and supporting scientific research in the College of
Medicine in particular, the university and the country in general, the College of Medicine
publishes a peer reviewed Journal known as Diyala Medical Journal, (DMJ) in the year
(2010), the journal has obtained the International Standard Serial Number: ISSN  2219-
9764 (print) and SSN 2617-8982 (Online), which is a solid scientific journal that
publishes original research presented by researchers in various medical and scientific
specialties. The editorial board is from the editorial board chairman who holds a PhD with
the title (Professor) and members of the editorial board hold a PhD with the title (Assistant
Professor) The table below shows the issues issued by the magazine during the past five

years:
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e External Relations:

There are many attempts and talks related to the aspect related to external relations,
whether they are within the university or with local and international universities,
although they are few, but they are somewhat characterized by improvement and
development because of their impact on the development of the college by benefiting
from the old universities and experiences. Through holding seminars and various
activities, as well as holding memorandums of scientific cooperation with other
colleges to benefit from applied scientific research and work on it, as well as holding
a document of cooperation between the college and the Diyala Health Department for
joint cooperation in all scientific research fields, training students of preliminary and
postgraduate studies, and establishing scientific courses and joint scientific

conferences.
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e Quality Management and Improvement:

In recent years, in particular, the quality and improvement process has been given
attention by the Ministry, the university and the college because of its important role
in the development of research, scientific and academic activities, which are greatly

interested in improving quality management and improvement.

The College of Medicine has relied on effective policies to ensure quality according
to specific criteria The college has adopted the following mechanisms to achieve

quality:

= Creation of the Division of Quality Assurance and Performance Evaluation.

= Formation of quality assurance committees from various scientific branches.

= Adopting standards for academic programs and striving towards achieving them to
bring together scientific disciplines.

= Participation in the national classification for the quality of Iragi universities.

= Developing special mechanisms for laboratory quality.

= Participate in the accreditation of medical colleges and Iragi universities.
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e Community Service:

Community service is considered one of the most important basic tasks of the Faculty
of Medicine. In this regard, the Faculty provides medical and advisory services, in
addition to courses and seminars that contribute to professional development. The
Faculty provides these services through the Scientific Services Office of the Faculty
and Continuing Education. The Faculty of Medicine organizes many seminars and
courses and seminars and workshops every academic year with the participation of
many sectors of society. In addition, the faculty members provide various medical
advisory services and sentinels in educational hospitals. The table below shows the

activities of the Continuing Education Division for the past five years:

2 16 1 N ATEE )
5 4 27 9 YOAY Y Y
9 8 37 17 EERIEY) Y
1 4 21 41 2020-2019 ¢
2 4 19 59 2021-2020 o
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Services Provided by the Clinical Departments

Clinical departments include the internal medicine and its branches, general surgery and
its branches, pediatrics, gynecology and obstetrics.

The Department of Surgery provides medical and consultative services in all the aspects
of the specialization and conducts all the operations in the wards of the teaching hospitals
and emergency as well as intensive care units in addition to using the endoscopic

operations and diagnosis. Moreover, a breast unit was also established.
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The Department of Medicine offers consultative and treatment services to the society
members by all its specializations and units which prevail in all the teaching hospitals

such as the coronary care unit, intensive therapeutic and respiratory unit, , cardiac
catheterization, renal dialysis.
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The Department of Gynecology and obstetrics provides intensive services to the society
represented by supervising the deliveries and taking care of premature babies and treating

the infertility cases.
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The Department of Pediatrics provides comprehensive services to children and there are

"advanced centers" for special child diseases such as that of Thalassemia.
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The other unit which is affiliated to the surgery department such as Radiology provides a
wide variety of diagnostic services in all the teaching hospitals through the units of x-ray,
ultra-sonic waves, CT-scan and magnetic resonance imaging "MRI", in addition to

working in the units of urology using ultra-sonic waves.
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= Services Provided by the Main Departments

The main departments include the Department of Family and Community Medicine,
which aims to promote public health and improve health care for community members
through primary health care programs and educational seminars that are offered to the

community, family and individuals.

The Department of Pathology provides diagnostic and scientific consultations through
part-time work for its members in teaching hospitals. The Departments of Pharmacy,
Biochemistry, and Medical Physiology provide consulting and research services to

various sectors of society.

Moreover, the staff from the clinical and basic departments are actively involved with
other staff colleges and with the health staff in conducting scientific research in different

disciplines.

Updating the medical knowledge and skills of students and doctors

Training in the field of primary health care

The college recognized the importance of engaging students in primary care training. The
goal was to graduate students who are able to diagnose, treat and prevent common health
problems in their community. To achieve this goal, a portion of the fourth-year students'
training has been directed to family medicine practice as well as a 4-week family
medicine course conducted in family health centers for final year students in medicine.

The goal is to allow students to practice clinical problems of medicine before graduation.
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Services offered by graduate programs

The college has an enthusiastic graduate program. The goal is to meet the professional
needs of the college as well as the community. Our college offers a master's degree in

pediatrics and a master's degree in general surgery (the duration of study is two years).

The number of graduate students for the academic years:

Years Number of Graduate Degree
Students
2012-2013 5 master's degree in general surgery
2013-2014 5 master's degree in general surgery
2014-2015 10 master's degree in general surgery (2)

Higher Diploma Family Medicine (8)

2015-2016 22 Higher Diploma Medicine (3)
Higher Diploma Family Medicine (8)
M Sc. Microbiology (10)

master's degree in general surgery(1)

2016-2017 23 M Sc. Microbiology (9)
M.Sc. Pediatric (8)

Higher Diploma Family Medicine (6)

09
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2017-2018 14 M Sc. Microbiology (11)
Higher Diploma Family Medicine (1)
Higher Diploma Medicine (2)
2018-2019 22 M Sc. Microbiology (15)
M.Sc. Pediatric (2)
Higher Diploma Medicine (1)
Higher Diploma Family Medicine (2)
master's degree in general surgery (2)
2019-2020 20 M Sc. Microbiology (14)
Higher Diploma Family Medicine (6)
2020-2021 2 M.Sc. Pediatric (2)

Scientific Cooperation

The college recognized the importance of continuing medical education in providing
updated knowledge and skills to physicians and other health workers. The need for this

has become more urgent due to the outbreak of the Corona pandemic.

The college has established a good relationship with the Continuing Medical Education
Center in the Diyala Health Department. It is to provide educational and training activities
for health personnel to maintain and improve their professional competence by acquiring
new knowledge and upgrading their skills to enhance the quality of health care. College
staff are actively involved in the center.
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*The College of Medicine has developed a wide range of active scientific cooperation
with various distinguished national and international bodies, in addition to other medical
colleges in Iraq, the Iragi Council and the Arab Council for Medical Specialties.

Participate in discussing postgraduate research studies in other universities
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Active participation in international and regional scientific forums
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During the COVID19 outbreak, gathering and face-to-face activities became dangerous,
but our college did not stop and the learning process continues in an electronic way

(online) and also partly on campus with universal precautions.

Now in 2021-2022 most of our activities started again and many workshops and

symposium achieved in this academic year
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The Most Important Achievements and Activities
Since the establishment of the college and until 2022 DCM has graduated 1191 of Skillful
Physicians with various specializations and given postgraduate degrees to 298

participants in different disciplines of medicine High Diploma (1 year), Higher Diploma

(2 year), Master (2 years).
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The second scientific forum of the University of Diyala , college of Medicine (2-1-2022)
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The annual bazaar of the University of Diyala college of Medicine (17-11-2022).
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15-11-2022 (welcoming ceremony for the first year students)
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Part of the graduate students’ presentation at the central celebration organized by the
University of Diyala on the occasion of the graduation of its students for the academic
year 2021-2022, the twenty-third batch (with knowledge builds homelands).
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The second scientific conference of University of Diyala-college of medicine for
graduate research under the slogan (Graduation research is an important pillar of
scientific progress) in the presence of a number of members of the University Council

and a group of researchers and those interested in medical affairs (11-5-2022).
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Participation in the medical detachments to serve the visitors of the fortieth visit of
Imam Hussein(11-9-2022)
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https://medicine.uodiyala.edu.ig/news?ID=2419
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The dean of the college inspects the health status of one of the faculty members in the
hospital (14-4-2022).
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The dean of the college honors one of the college's teachers for referring him to
retirement (2-7-2022)

https://medicine.uodiyala.edu.ig/news?ID=2475
https://t.me/diyalamedicine
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The dean
of the college honors one of the faculty members for referring her to retirement (2-7-
2022)
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The College of Medicine holds a voluntary blood donation campaign (22-12-2-22)
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The college of Medicine, University of Diyala, is holding an awareness campaign about

personal hygiene for students (10-1-2023)
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The college of Medicine, University of Diyala, is holding an awareness campaign about
drug damage (YY-¥-202Y)

y1



Aldie M g.'i'\lﬂ anil) 85 hl 48 JGa dealy

asY)

2023

The college of Medicine, University of Diyala, is holding an awareness campaign about
Infection within hospitals. (Y0-Y-202Y)

The college of Medicine, University of Diyala, is holding an awareness campaign about
cholera (Y0-11-202Y).
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Achievements of the College of Medicine in relation to the members of the

Academic Accreditation Committee

The Iraqi National Accreditation Council for Iragi Medical Colleges applies accreditation
standards in order to obtain the certification of the World Council for Accreditation of
Medical Colleges (WFMNE) and the World Health Organization (WHO).

as a member of the academic and administrative body of the college; we can say that our
college has been improved in the past few years in various academic aspects, and great
improvement has been achieved in establishing new departments (such as the Department
of Medical Education since 2016), updating the library and starting scientific partnerships

with national and international institutes.

The College of Medicine at the University of Diyala began working on preparing a self-
assessment report for program accreditation since 2013, in an effort to obtain academic

accreditation.

As an initial step, the Dean of the College of Medicine formed committees that include a
group of faculty members in the college to work on preparing a self-evaluation report and
applying the standards approved by the National Council for Accreditation of Iraqi
Medical Colleges and how to work to achieve the necessary requirements in order for the

college to obtain academic accreditation.

During the frequent and regular meetings of the National Accreditation Committee with
the Quality Assurance and University Performance Division in the college and under the
direct supervision of the Dean of the College, the responses for each standard of academic
accreditation were reviewed and prepared and linked to the message and vision of the
College of Medicine and in accordance with the strategic plan prepared for this. Purpose
In accordance with the declared objectives of the Faculty of Medicine stipulated in the

strategic plan and directing efforts towards continuous improvement of the quality of

YA
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university education at the University of Diyala and the systematic evaluation of the

curricula and scientific research and its development in the Faculty of Medicine.

Prof. Dr. Jalil Ibrahim (Scientific Associate), Lecturer Dr. Walid Khalid Muhammad
(Accreditation Officer in the Quality Assurance Department), and Dr. Asmaa Abbas
(Quality Assurance Division) attended the workshop that was held at the University of
Baghdad from 15-17/11/2021 by the Iraqi National Accreditation Council for Iraqi
Medical Colleges for members of the Liaison Committee and representatives of the
National Accreditation Committee for Iragi Colleges of Medicine, representative of the
Ministry of Higher Education and Scientific Research. Professor Dr. Jalil Ibrahim and

Asmaa Abbas were selected among the national assessor of the second meal.
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Participation of Prof. Dr. Jalil Ibrahim in the evaluation visit of the College of

Medicine, University of Duhok as a representative of the Iragi National Accreditation
Council for Iragi Medical Colleges.
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The college has started implementing a comprehensive quality management system
within the university program to qualify the various faculties of the university, including
the College of Medicine, to obtain a certificate of conformity (quality) sinceY Y -.
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Headed by the Dean of the College and the Department of Medical Education
Development, they have held several workshops and training courses for faculty

members.
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Intended educational objectives/outcomes/ competencles:
Educational outcomes of learning outcomes/competencies refer

to statements of knowledge, skills and attitude that students
demonstrate at the end of a period of learning. Outcomes within
medicine and medical practice - ta be specified by the medical
college would include documented knowledge and understanding
of;

{a) The basic blomedical sciences,

(b) The behavioral and social sciences, including public health and

population medicine,

t] Medical ethics, human tights and medical jurisptudence
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Evaluation Strategy of the Academic Plan

All plans of the study programs, the teaching faculty and supporting staff will be assessed
according to guidelines. Special attention will be paid to the curriculum, teaching
facilities, research facilities, laboratories available, seminars, workshops, publications,
and the library as well as to the ongoing capacity building across all the departments of
the college.

Specific points to be addressed are:

Availability and condition of the building, lecture rooms, research labs and units,
scientific journals, national and international scientific collaborations and specifying the

academic and scientific needs of the college.

The Purpose of Evaluation

Detailed self-assessment to evaluate the performance of the college and identifying its
strength points, limitations and the development potential in all academic and scientific
aspects. The college’s vision, mission, action plans and commitment to teaching and

education as well social services will be addressed too.

Action- Plans of the Self-Assessment

1. Quality assurance and accreditation. The college should be well familiarized to these
aspects by conducting seminars, workshops, lectures, and conferences. The goals of
self-assessment should be well known to the administration staff of the college. All
these will be subjected to periodic review and assessment. The guidelines of NCAMC
should be followed with international criteria as much as possible to assess the
students, curriculum evaluation and development.
The availability of resources and administration capacity of the college as well as the

continuing professional development will be monitored.
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2. Nomination of the self-assessment committees
3. Guidelines and criteria to be adopted according to NCAMC guidelines (2016).
4. Collection of data
This includes all the following
A. Records, documents and evidences of the establishment of the college.
B. Observation notes of the self-assessment committee
C. Questionnaires forms of NCAMC to be used
D. Interviewing the faculty members of the college as well as the staff and students to
recognize the strengths and weaknesses of the college and those on the teaching
processes.
E. Corrective measures should be considered and the college request could be

temporarily delayed until all the requirements are met.

5. Data analyses

All information should be analyzed and subjected to analysis. The cut-off point will
be the score of 50%. The required strength score should be 79% and more.

All the points of analyses should be discussed with the council of the college and
selected faculty as well as the students.

Reporting the results of self- assessment to NCAMC.

The report should be approved by the council of the College of Medicine

The report should be finally approved by the Council of the University of Diyala.

© © N o

Corrective measures and modifications should be taken in all academic and scientific
aspects of the college according to the recommendations of the final report.

10. Repeating the self- assessment annually.

AA
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Chapter Two: The Nine Standards

Area One: Mission and Outcome

1.1 MISSION

Basic standards: The medical college must

1.1.1. State its mission.

The college has its mission statement that includes the college’s vision and educational
outcomes. Annex (1.1.1.a) shows an administrative order of the college’s mission
statement in Arabic (Annex: 1.1.1.b) and English (Annex :1.1.1.c). Annex (1.1.1.d) shows
minutes of meeting in which the college’s council approved the statement. The college
started working on its mission in 2009 when the committee of vision, mission, and
outcomes was established, as shown in (Annex: 1.1.1.e). A new committee was
stablished for updating the college mission and outcomes at the end of 2021 in order to
comply with the requirements and national standards for accreditation of medical colleges
that have been outlined, described, and revised by the National Council of Accreditation
of Medical Colleges (NCAMC), Annex: (1.1.1.f). Annex (1.1.1.f1) shows an
administrative order that indicates adding representatives of students to the committees
responsible of the accreditation process in the college. The committee held several
meetings (Annexes:1.1.1.g1, 1.1.1.92, 1.1.1.93, 1.1.1.g4, 1.1.1.95, and 1.1.1.g6) to
discuss the details of the college's mission and outcomes, which were revealed by the

document's most recent revision (Annexes: 1.1.1.b and 1.1.1.c).

Mission Statement and Outcomes:
Mission

Our college seeks to get the international accreditation, rise to the global level in terms of
the outcome’s quality, and graduate medical doctors who are highly effective in patient

care, medical education research, and community service.
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Outcomes

e Achieving of quality standards and medical accreditation according to IGL derived
on the basis of scientific institutional quality standards.

e Graduating medical doctors, with a bachelor’s degree in medicine and general
surgery, who will be well-prepared to conduct a patient examination, diagnose the
disease, and dispense treatment on a scientific and medical basis, advanced clinical,
and professional knowledge, skills, and attitudes they need to practice in an ethical
manner to provide excellent health services and enable them for long life learning.

e Following graduation, our students will be able to work in a multidisciplinary team in
health sector to ensure the team's optimal functioning and effective patient outcomes.

e Preparing doctors who will be able to interact in the workplace and solve urgent
problems in response to the needs of the health delivery system/ society and changing
circumstances which make them capable of working in Iraq and internationally, as
well as pursuing postgraduate study and training in any medical branch.

e Graduating doctors with high skills and knowledge in conducting scientific research
in basic, clinical, behavioral, and biomedical fields.

e Encouraging faculty, staff, and students to enhance their technical skills and utilize
information and communication technology to convey knowledge, produce scientific
research, and create curricula for educational programs.

e Implementing a development program for the faculty and staff.

The aforementioned outcomes are getting fulfilled through:

e The medical curriculum which is a traditional curriculum. Students, who finished their
high school study begin their medical education with three years of 'pre-clinical’
study, which includes studying the basic medical sciences such as anatomy,
physiology, biochemistry..., etc. Then, they go on to a three-year 'clinical’ study in
which they get trained in hospitals under the supervision of specialists while also

9.
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attending lectures in various clinical fields. Curriculum committee and medical
educational unit monitor, evaluate, and modify the educational curriculum in response
to the social and global health demands.

Teaching and learning methods which include: theoretical lectures using various
visual aids, practical application of the medical concepts in laboratories and teaching
hospitals, seminars, and solving scientific and medical problems by discussing them
in small groups. We have lately started using blended learning as a new approach.
Activating participation, coordination and integration between the college and the
community by holding conferences, seminars, courses, and symposium to discuss
health and scientific issues.

Assessing the students fairly and effectively on a regular basis and receive continuous
feedback to achieve the desired learning outcomes and enhance their performance
each academic course.

Establishing cultural exchange relations with academic institutions and professional

organizations worldwide, including those in the Arab world

Diyala Medical College first established its mission statement in 2009
(Annex:1.1.1.e), which was amended more than one time. The college council gave
its approval to the modified mission statements. The last version of the mission and
outcomes of the college was in 2022 (Annexes: 1.1.1.b and 1.1.1.c).

In order to accommodate the growing number of students, Diyala Medical College
built new halls and labs, OSCE and Skills labs, extended existing halls and labs,
established a medical education department, developed the learning and computer
skills of the faculty and staff, and collaborated with the Diyala General Directorate of
Health and Teaching Hospitals to provide all the facilities required to achieve its

mission and outcomes.

9
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> 1.1.2. Make it known to its community and the health sector it serves.

Diyala Medical College made its new mission and outcomes known to the community,
including the faculty, staff, medical students, health sector, teaching hospitals, and other
stakeholders. For the benefit of all faculty, employees, students, and visitors to the
college, the mission and outcomes are clearly posted in posters throughout the different
buildings of the college. Same posters are distributed in the teaching hospitals as well
(Annex:1.1.2.a). They are also available online at the official college website (Annex:

1.1.2.b): https://medicine.uodiyala.edu.ia/home/en/objectives-vision-and-message/

The community and all other linked sectors were also made aware of the old version of
the college’s vision, mission, and objectives (VMO) (Annexes:1.1.2.c and 1.1.2.d). A
feedback from the faculty, staff, and students was gathered in order to build the goal and
outcomes and integrate their point of view in the mission and outcomes of the college
(Annex: 1.1.2.e).

1.1.3. The medical college must in its mission outline the aims and the educational
strategy resulting in a medical doctor

1.1.3.1. The medical college must in its mission outline the aims and the educational
strategy resulting in a medical doctor competent at a basic level (Annexes:
1.1.1.band 1.1.1.c).

1.1.3.2. The medical college must in its mission outline the aims and the educational
strategy resulting in a medical doctor with an appropriate foundation for
future career in any branch of medicine (Annexes: 1.1.1.b and 1.1.1.c).

1.1.3.3. The medical college must in its mission outline the aims and the educational
strategy resulting in a medical doctor capable of undertaking the roles of
doctors as defined by the health sector (Annexes: 1.1.1.b and 1.1.1.c).

1y
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1.1.3.4. The medical college must in its mission outline the aims and the educational
strategy resulting in a medical doctor...prepared and ready for
postgraduate medical education (Annexes: 1.1.1.b and 1.1.1.c).

1.1.3.5. The medical college must in its mission outline the aims and the educational
strategy resulting in a medical doctor committed to life-long learning
(Annexes: 1.1.1.b and 1.1.1.c).

Note: A survey was conducted on college’s faculty, staff, and students about using the

mission statement in curriculum design. The results are shown in Annex: 1.1.3.

1.1.4 The medical college must consider that the mission encompasses the health

needs of the community, the needs of the health care delivery system and other

aspects of social accountability. This standard has been clarified in the mission
statement of the college (Annexes: 1.1.1.band 1.1.1.c).

Quality Development Standards:

1.1.5 The medical college should ensure that the mission encompasses medical
research attainment: this has been stated in the mission and outcomes document
(Annexes: 1.1.1.band 1.1.1.c).

1.1.6 The medical college should ensure that the mission encompasses aspects of
global health: this has been stated in the mission and outcomes document
(Annexes: 1.1.1.band 1.1.1.c).

1.2. Institutional Autonomy and Academic Freedom
Basic Standards: the medical college must have institutional autonomy to:

1.2.1. formulate and implement policies for which its faculty/academic staff and

administration are responsible, especially regarding:

Y
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1.2.1.1 design of the curriculum: Annexes (1.2.1.1.al1, 1.2.1.1.a2, and 1.2.1.1.b) show
official administrative orders of curriculum committee construction. The curriculum
committee held several meetings to design and develop the curriculum (Annex: 1.2.1.1.c).
Annexes (1.2.1.1.d,1.2.1.1.e, and 1.2.1.1.f) show some documents that are relevant to the
curriculum committee. The curriculum of the college was designed as traditional one that
connects the basic sciences with the clinical aspects. Annex (1.2.1.1.g) shows that the
committee of the first standard (mission and outcomes) has suggested some points and

aspects to be included in the meetings of the curriculum committee.

1.2.1.2 use of the allocated resources necessary for implementation of the
curriculum: the college has built labs/halls and provided them with the necessary and
advanced requirements, in addition to extending of the old ones which all show that the
college has a freedom in allocating its budget for implementation of its curriculum.
Annexes: (1.2.1.2.a,1.2.1.2.b1, and 1.2.1.2.b2) show that the college communicated with
the construction and projects department in the university about designing and building

two halls for students in the college.

Quality Development Standard:

The medical college should ensure academic freedom for its staff and students in:

1.2.2. addressing the actual curriculum: Annex (1.2.1.1.al) shows that the students
have representatives in the curriculum committee. Results of a questionnaire are available

which show participation of students in developing the curriculum (annex: 1.2.2).

1.2.3 exploring the use of new research results to illustrate specific subjects without

expanding the curriculum: interactive lectures including new research were used.
1.3 Educational outcomes:

Basic standards: the medical college must:
¢
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1.3.1. define the intended educational outcomes that students should exhibit upon

graduation in relation to:

1.3.1.1. their achievements at a basic level regarding knowledge, skills, and attitudes.
1.3.1.2. appropriate foundation for future career in any branch of medicine.

1.3.1.3. their future roles in the health sector.

1.3.1.4. their subsequent postgraduate training.

1.3.1.5. their commitment to and skills in life-long learning.

1.3.1.6. the health needs of the community, the needs of the health care delivery system

and other aspects of social accountability.

1.3.2. The medical college must ensure appropriate student conduct with respect to
fellow students, faculty members, other health care personnel, patients and their
relatives: It has been mentioned in the outcomes document of the college that the ethical
manner is important part that all doctors must have after graduation (Annexes :1.1.1.b
and 1.1.1.c).

1.3.3. The medical college must make the intended educational outcomes publicly
known: the educational outcomes document is available online (Annex: 1.1.2.b), in
addition to the presence of survey results from different stakeholders, students, and staff
(Annex: 1.1.2.e). Posters of the college’s outcomes are distributed in more than one place

in the college and teaching hospitals (Annex:1.1.2.a).
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Quality Development Standards:
The medical college should:

1.3.4. specify and coordinate the linkage of acquired outcomes by graduation with
acquired outcomes in postgraduate training: this has been mentioned in the mission

and outcomes document (Annexes :1.1.1.b and 1.1.1.c).

1.3.5 The medical college should Specify intended outcomes of student engagement
in medical research: this standard has been mentioned in the outcomes document of the
college (Annexes :1.1.1.band 1.1.1.c).

1.3.6 The medical college should Draw attention to global health related intended
outcomes: this standard has been mentioned in the outcomes document of the college
(Annexes :1.1.1.band 1.1.1.c).

1.4 Participation in Formulation of Mission and Outcomes:

Basic standards: The medical college must

1.4.1 ensure that its principal stakeholders participate in formulating the mission

and intended educational outcomes: the dean, the faculty council, members from
curriculum committee, representative of students, representative from the presidency of
university of Diyala (head of the quality assurance department) are all participated in

developing the mission and outcomes of the college (Annexes:1.4.1.a and 1.4.1.b).

Quality Development Standards:

1.4.2 The medical college should ensure that the formulation of its mission and

intended educational outcomes is based also on input from other stakeholders: the

administrative order that the college issued on July 16™ , 2023 (Annex: 1.4.1.a) shows

that other stakeholders are participants in the formulation of the college’s mission

"
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statement. Representative of the doctor syndicate, representative of the academic’s
syndicate, director general of the health department in Diyala governance, managers of
the teaching hospitals where the students are getting their training sessions, representative
of Diyala governorate council, and representative of the civil society are parts of other
stakeholders that have participated in developing the mission and outcomes of the college
(Annex: 1.4.1.a). Annex (1.4.2.c) shows the response of Diyala governorate to the college
of the medicine about their representative as other stakeholder. The official
communications between the college and other stakeholders are shown on annexes:
1.4.2.d1 and 1.4.2.d2. Copies of the mission statement of the college in Arabic and

English are shown on annexes: 1.4.2.d3 and 1.4.2.d4.

v
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Area 2

Educational Program

2.1 FRAMEWORK OF THE PROGRAM

Basic standards: The medical college must

2.1.1. Define the overall curriculum.

The College of Medicine, Diyala University, opened its doors to students in the academic
year 2004-2005. The educational program of the college was the classic 6-year discipline-
based curriculum. The first 3 years deal with basic sciences and the second 3 years deal
with clinical sciences through specialized departments (departments of surgery, internal
medicine, pediatrics, community medicine, obstetrics and gynecology). Each department
(branch) arranges separate theoretical and clinical exams that end with certifying
graduates with a M.B.Ch.B degree. Annex 2.1.1.(a)

The aim was to provide graduates with proper learning opportunities to enhance safe
practice, critical thinking, prepare and support students to take responsibility for their

learning process and lifelong learning.

2.1.2 Use a curriculum and instructional/learning methods that stimulate prepare

and support students to take responsibility for their learning process.

Our curriculum support students centered learning in the following themes:

1. Large group teaching: the classical curriculum tries to achieve the following actions
in this theme.
The large group sessions are presented in the large halls of the college the styles of the
lectures are constructed to stimulate critical thinking and to make students actively
involved in the learning process increasing their responsibility by the following
mechanisms:

1. The lectures delivered to students at before the lecture date online.

aA
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2. Course books are provided to students before the lecture date.

3. The lectures are built around a problem if suitable or linked to a clinical problem even
in the early stages or started by a problem to stimulate brain storming. The teaching
staff are trying their best to make the lecture interactive by encouraging the students
to share in the discussion during the lectures

4. The lectures concentrate on the learning objectives as the main aims not on the context
(the students must understand that the learning objective are the needed goals not
memorizing the text)

5. Each slide of the power point presentation represents one learning objective

6. Students must understand that the assessment will be built on the objectives of the
lectures not the text of the lectures

7. The lectures must be integrated with the small group discussion and clinical sessions,
not as separate lectures. This is strictly applied in the integrated curriculum and
partially in the classical curriculum.

8. References are provided for the subjects to stimulate student centered learning.

9. Tasks are given to students at the end of the lecture to stimulate student centered
learning through private work and group home work.

10. Utilizing audiovisual aids to stimulate deeper thinking.

Annex 2.1.2 (a,b,c,d,e,f).

2. Small Group Teaching (SGT): Constitutes a major component of the integrated
curriculum in both phases of the curriculum. (Not applied in the classical curriculum).
The students are divided into small groups and given tasks and programmed learning
experience that stimulate self-directed learning and Teamwork which are a vital
element of medical practice. Students will share knowledge and skills and promote

effective learning. Annex 2.1.2.(b)

44
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3. Bedside learning: Both curriculum the classical and the integrated have a
comprehensive program of bed side learning. This insures early clinical exposure for
students, enhance their clinical examination skills and communication skills. at the
classical curriculum student’s main bedside learning will be at the 4th 5th and 6th year.

Annex 2.1.2(c)

4. Seminars and Tutorials: Embedded in the curricula of each of our curricula, these
learning methods stimulate student-centered learning and encourage lifelong learning:
The Medical Education Unit (Medical Education Unit) created problem-solving
sessions that were built around a case scenario and applied to years 4 to 6. Annex
2.1.2(d)

5. Online learning:

Online Learning the college of Medicine has a very effective online website learning
(Google Classroom) that is helpful because:

a. Students can get access to the learning materials, lectures and course books before the
learning sessions start this will make students aware of the learning issues needed from
the an provide an opportunity for self-directed learning.

b. Tasks and homework can be arranged

c. Formative assessments can be held

d. References can be uploaded for students

e. Discussion form and feedbacks can be obtained

Annex 2.1.2(q)
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2.1.3 Ensure that the curriculum is delivered in accordance with principles of
equality.

The classical curriculum through the role model of the teachers concentrate on the equal
treatment of staff and students irrespective of gender, ethnicity, religion, socioeconomic
status, and taking into account physical capabilities.

Students are treated equally at the lectures, small group teaching halls, clinical settings
and all over the college amenities.

Regarding the admission policy all students with no discrimination have the right to study
in our college based on a central ministry policy depending on their grades in the 6th year
2ry School. The college has no authority to change, accept or refuse any student. Annex
2.3.1(a,b,c)

2.1.4 The medical college should ensure that the curriculum prepares the students
for life-long learning.(LLL)

Our curriculum is constructed around the principle of lifelong learning and encourages
students directed type of learning through the following:

Small group teaching, self-directed studies and tasks, tutorial and seminars presented by
students, clinical problem solving and case-based learning conducting dissertation.
Annex 2.1.4

2.2 Scientific Method

Basic standards: The medical college must

2.2.1. Throughout the curriculum teach

2.2.1.1. The principles of the scientific method, including analytical and critical
thinking.

2.2.1.2. Medical research methods.

2.2.1.3. Evidence-based medicine.
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2.2.1. The college of medicine teaches the principles of scientific method, including

analytical and critical thinking throughout the curriculum (annex 2.2.1.1.).

2.2.1.2. The college of medicine teaches the principles of medical research methods
covered by the courses of medical statistics, public health, epidemiological aspects and
its branches. The medical students learn basic study design and the principles of medical
statistics, and made the students involved and participate in minor research projects for
the second year and represent a dissertation, which discussed by committees, this is

applied in living with long term condition program (annex 2.2.1.2 a,b).

2.2.1.3. The college of medicine teaches the principles of evidence-based medicine

through the courses on critical appraisal. (annex 2.2.1.3).

2.3 BASIC BIOMEDICAL SCIENCES

Basic standards: The medical college must

2.3.1. in the curriculum identify and incorporate the contributions of the basic
biomedical sciences to create understanding of

2.3.1.1. scientific knowledge fundamental to acquiring and applying clinical science.
The medical college adopted system that includes the of basic and clinical sciences.
Phase | (1-3 first years) that mainly concentrate on basic science like Histology,
Biochemistry, Anatomy, Physiology, Pharmacology and their contribution to clinical
sciences including varies clinical sciences in correlation to GIT, Neurology, Urinary
system, Respiratory...etc.

Phase Il mainly concentrate on clinical science with less contribution from basic sciences

than phase I annex (2.3.1.1)
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2.3.1.2. Concepts and methods fundamental to acquiring and applying clinical

science

Quality development standards: The medical college should

2.3.2. in the curriculum adjust and modify the contributions of the biomedical
sciences to the

2.3.2.1. Scientific, technological and clinical developments.

2.3.2.2. Current and anticipated needs of the society and the health care system.
2.3.2.

2.3.2.1. The whole curriculum had been changed to suite the application with new
accreditation requirement through introduction of new integrated subjects (including
different modules), new skills (utilizing skill labs), and techniques (simulated lab) and
other new technological equipment in anatomy. (Annex 2.3.2.1)

2.3.2.2. college manipulates the curriculum according to meet the society and the
community need to make students more familiar with the local health problems. As an

example; introduction of 2 weeks courses in primary health care centers (annex2.3.2.2):

2.4 Behavioral and Social Sciences, Medical Ethics and Jurisprudence

2.4.1. The curriculum must identify and incorporates the contributions of the:
2.4.1.1. Behavioral Sciences

2.4.1.2. Social Sciences

2.4.1.3. Medical ethics

2.4.1.4. Medical jurisprudence

Traditional system:

Those aspects are fulfilled. Behavioral and social sciences which highlight the correlation
between health and behaviors, and communication skills are given by the department of
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Family and Community medicine in the 4th year. The communication skills are also

learned at family health center using role play and real patients Annex 2.4.1.1 (a,b).

Medical ethics are learned in the 4th year in Forensic medicine course (Annex 2.4.1.1.(c).
Training for clinical decisions and professionalism are conducted all through clinical

sessions of 4th, 5th and 6th year by teachers who act as role models Annex 2.4.1.1- 4(d,e).

2.4.2. The medical college should adjust and modifies the contributions of the
behavioral and social sciences as well as medical ethics and medical jurisprudence
to

2.4.2.1. Scientific, technological and clinical developments.

2.4.2.2. Current and anticipated needs of the society and the health care system.
2.4.2.3. Changing demographic and cultural contexts.

Traditional system

Our traditional curriculum is relatively fixed. We have, however, some limited
mechanism to change related courses according to changes in the community. This might
be achieved from feedbacks of some studies conducted in the college regarding

community health needs.Annex 2.4.2 (a.b.c)

2.5 CLINICAL SCIENCES AND SKILLS
Basic standards: The medical college must:
2.5.1 In the curriculum identify and incorporate the contributions of the clinical

sciences to ensure that students:

2.5.1.1. Acquire sufficient knowledge and clinical and professional skills to assume

appropriate responsibility after graduation.



Ao S anlil) 485 ol s ua draly

sy

2023

In the classical system started the clinical aspects from the 4th year and continue. The

main clinical sessions and skills are in 6th class. Annex 2.5.1.a

2.5.1.2. Spend a reasonable part of the program in planned contact with patients in
relevant clinical settings

In the classical system: at the academic year 3 stages remain using this system (4th ,5th
and 6th)

In year four the students practice taking history and performing physical examination of
selected clinical problems in medical, surgical specialties.

In year four the student’s Clinical session learns the student how to apply the subjects
which take in theory to clinical practice, and know how to do neurological examination,
how to examine the patient with rheumatological, renal and hematological disease, and
deal with acute common emergency and management of common diseases and
venerology (STD).

In year six the students are enrolled in clinical attachment at major clinical disciplines
and their emergencies with part time clinical shadowing.

annex 2.1.1.b

2.5.1.3. Experience health promotion and preventive medicine.

Diyala medical college introduced health promotion and preventive medicine as part of
clinical training and our students will experience clinical contact at the primary health
care level and visited the primary care center and had clinical training there

In the classical system, the students start from year four to know the principles of Public
health, then during their primary health care centers visiting in community medicine
subject, and practice the prevention and health promotion as a part of training in family

medicine for 4 weeks at the primary health care during year six. Annexes 2.5.1.c.

2.5.2. Specify the amount of time spent on training in major clinical disciplines.

V.0
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About the classical system, from year three, the clinical sessions in medicine and surgery
have the same time equal to each other about 90 hours /year. From year four on word
starting to have clinical sessions and most of their study time is in the major clinical
disciplines according to the total units for each subject, as the theory time is half of the
practical time. (2.5.2.b ).

2.5.3. Organize clinical training with appropriate attention to patient safety.

In the curriculum of Diyala medical college, the appropriate attention to patient safety
was organized in the clinical training. All the training activities are done under
supervision. The students are trained on safe handling of tissue samples and lab materials.
Students are trained on self and patients' protection skills (hand washing, wearing gloves
and surgical gowns). Minor procedures are performed under strict supervision Invasive
procedures are done in skill lab on dummies. They are not allowed to prescribe or change

medications. (Annex 2.5.3).

Quality development standards: The medical college curriculum should:

2.5.4. Adjust and modify the contributions of the clinical sciences to the:

2.5.4.1. Scientific, technological and clinical developments.

The clinical sciences courses, modules and blocks respond partially to the changes in
Scientific, technological and clinical developments. The college evaluates the
performance of the teaching materials and possibility of modifying and adjusting
according to the needs and availability of resources to improve the clinical skills training
by using simulators (skill lab). This lab contains different types of models. It is used
regularly by many of the modules and blocks.

(Annex 2.5.4.1) .

2.5.4.2. Current and anticipated needs of the society and the health care system.

AN
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2.5.4.2. the medical college includes current and anticipated needs of the society and the
health care system cooperation with the health authority is present to determine the future

needs.

2.5.5. Ensure that every student has early patient contact gradually including
participation in patient care.

In the Diyala medical college curriculum, the medical college ensures that every student
has early patient contact gradually including participation in patient care according to
their attendance as an observant. This early patient contact is practiced through living

with long term condition and clinical skills foundation coarse (annex 2.5.5).

2.5.6. Structure the different components of clinical skills training according to the
stage of the study program.

Our college scheduled the clinical skills throughout the 6 years according to the medical
education department and curriculum committee recommendations and the clinical skills

foundation course(Annex 2.5.6 a,b) .

2.6. PROGRAMME STRUCTURE, COMPOSITION AND DURATION

Basic standard: The medical college must

2.6.1. Describe the content, extent and sequencing of courses and other curricular
elements to ensure appropriate coordination between basic biomedical, behavioral
and social and clinical subjects.

The classical curriculum: It is 6 years discipline-based curriculum.

The first 3 years dealing with basic sciences and the 2nd 3 years dealing with the clinical
sciences through specialized departments (Departments of Surgery, Medicine, Pediatrics,
Community medicine, Gynecology and obstetrics). Each department arranges separate
theoretical and clinical exams ending with certifying the graduates with M.B.Ch.B

degree( refer to the annex 2.5.5.
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Detailed description of the contents is present in the Syllabus (refer to the classical
curriculum syllabus annex 2.3.1.1). This curriculum is a discipline bases curriculum and
to ensure appropriate coordination between basic biomedical, behavioral and social and
clinical subjects the college have introduced several changes in the curriculum

application.

2.7 PROGRAMME MANAGEMENT

Basic standards: The medical college must

2.7.1. Have a curriculum committee, which under the governance of the academic
leadership (the dean) has the responsibility and authority for planning and
implementing the curriculum to secure its intended educational outcomes.

Our college has a curriculum committee composed of members including the dean and
the head of medical education department and head of scientific department’s official
orders.

The committee has a wide authority to plan and implement the curriculum follow up and
monitor the learning process and taking the necessary changes needed. Annex 2.7.1
2.7.2. In its curriculum committee ensures representation of staff and students

Our curriculum committee includes staff and students’ representative. Annex 2.7.2

Quiality development standards: The medical college should

2.7.3. through its curriculum committee plan and implement innovations in the
curriculum.

Our college curriculum committee has a periodic meeting to discuss issues related to

planning and innovations in the curriculum. Annex 2.7.3

2.7.4. In its curriculum committee include representatives of other
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The steering committee of our college accreditation involves stake holders’ members
from outside the college staff including health directorate, physician syndicate and other

community representatives. Annex 2.7.4

2.8 LINKAGE WITH MEDICAL PRACTICE AND THE HEALTH SECTOR
Basic standard: The medical college must
2.8.1 Ensure operational linkage between the educational program and the
subsequent stages of education or practice after graduation.
Diyala medical college curriculum of our college have a strong operational linkage
between the educational program and the subsequent stages of education or practice after
graduation. Through the following mechanisms:
1. A memorandum of cooperation between the college and the health.

Annex 2.8.1.(d)
2. Our students already spend a major part of their training courses in the health sector
institutions (teaching hospitals run by the ministry of health) through which the college
get a real feed backs on identifying health problems and defining required educational
outcomes. Annex 2.8.1.(d)
3. Most of our teaching staff works in the health sector institutions (hospitals, specialized
centers, labs and other health care institutions) as a major part of their job so the college
could take important feedbacks from them annex 2.8.1 (e,f,g,h,I)
4. Detailed information issued by the college through the student’s guide is shared with
the health institute as a hard copy and accessible at the college website

https://uod.ac/ac/c/com/for-students/undergraduate/student-quide/.

5. The college also ensures operational linkage between the educational program and the
subsequent stages of education or practice after graduation through the official letters
from the health institutes defining their needs of post graduate studies, the college
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annually discuss and implement a plan that meet the health intuitions demand of post
graduate studies annex 2.8.1 (J).

6. The curriculum committee in response to the community needs changed the
undergraduate program. Example the infection and immunity modules changes, referred
Annex 2.7.3.

7. The college also ensures operational linkage between the educational program and the

subsequent stages of education

8. Both sides the college and the health institutions are participating in the scientific
activities of the other. Like scientific workshops, meeting and conferences.

Examples are present at the Annex 2.8.1-8 (a.b.c.d.e)

The medical college should

2.8.2. Ensure that the curriculum committee:

2.8.2.1 Seeks input from the environment in which graduates will be expected to
work, and modifies the program accordingly.

The college has a curriculum committee its job is to monitor the educational program
implementation and to seek for the strength and weakness points regarding community
needs and try to meet these needs by modifying the curriculum accordingly. Annex

2.8.2.1 combined meeting.

2.8.2.2 Considers program modification in response to opinions in the community
and society.

The college modify programs according to needs example in response to COVID-19 19
epidemic a lot of changes were done, one is the addition of related items in the curriculum
referred Annex 2.7.3
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Educational program analysis:

Opportunities:

1. A great opportunity is that the teaching of the classical curriculum of the remaining

years will improve because of:

a) Continuous workshops arranged by the medical education department.

b) Increasing awareness by both student and teaching staff with the importance of

changing the old learning styles.

2. The college staff and students have great enthusiasms toward improving the college

standards and getting accreditation.

3. The awareness of the community and stakeholders about the importance of improving

the college educational program and the support from them to the college plans.

Threats:

1.

As the time progress. Will involve more students and teaching staff that will need
huge efforts and resources that may not be enough.

Some students may not give enough attention to the self-learning and formative
assessment as they had years and years from spoon feeding teaching with their aim
was only to pass the exams, changing these ideas may be difficult demanding and
need long time to deal with.

Application of the modules and block need more clinical placements institute that
might not be enough.

Future learning need involving more primary health centers that need a lot of effort
to make their environments learning friendly.

The difficulties that might arise from dealing with the students that could not pass

the last year of the classical curriculum.
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6. As the admission policy tends toward increasing the student’s number, this might
outweigh the college capacities regarding the teaching hall, skill labs, clinical

settings, teacher’s numbers and other resources.

Education program Questionnaire results:

The college performed online questionnaire on the educational program domain both
teachers and students shared in the questionnaire. The results are in the related Annex
(Educational program questionnaire). These results we can summarize the following

points:

Educational Program (teaching staff)

Q1: The EP is appropriate to produce a competent basic safe doctor with LL

learner

Q1: The EP is appropriate to produce a competent basic safe doctor with

LL learner

45 responses

@ sStrongly agree
® Aagres
I don’t know
@ Disagree
@ Strongly Disagree

Q2: Would you describe the Curriculum of the college (answer maybe>one)

1YY
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Q2: Would you describe the Curriculum of the college ( answer maybe
>one )

45 responses

@ *Discipline -basad

@ *Integrated

@ * Community -based
17.8% @ *Problem-based

@ *Systematic

— @ *Hospital -based
*Student- 1t d

BT @ -Student-centere
® *Teacher-centerad

Q3 . students to take responsibility for their learning process

(Educational Programme (teaching staff

students to take responsibility for their learning process

45 responses

@ strongly agree

@ Agree

@ | don't know

@ Disagree

@ Strongly Disagree

Q4. To what extent does the curriculum encourage the development of each of the

following

1YY
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To what extent does the curriculum encourage the development of each |D Copy
of the following

20 mmm Greatextent WM Some extent WM Litle extent MM No evidence of such methods

15

10

Critical thinking Analytical thinking Evidence-based Life long leaming Medical r
medicine meth

Educational Program (Curriculum committee)

Q1:The EP is appropriate to produce a competent basic safe doctor with

LL learner

Q1:The EP is appropriate to produce a competent basic safe doctor with
LL learner

18 responses

@ Strongly agree

® Agree

@ I don't know

@ Disagree

@ Strongly Disagree

Q2: Would you describe the Curriculum of the college
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Q2: Would you describe the Curriculum of the college

18 responses

@ *Discipline -based
@ “Integrated

@ = Community -based
@ “Problem-based

@ =Systematic

@ “Hospital -based

@ *Student-centered
@ *Teacher-centered

Educational Program stakeholders

Q1:The EP is appropriate to produce a competent basic safe doctor with LL learner

Q1:The EP is appropriate to produce a competent basic safe doctor with
LL learner]

13 responses

@ Strongly agree
@ Agree

@ | don't know

@ Disagree

@ Strongly Disagree

Q2: Would you describe the Curriculum of the college
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Q2: Would you describe the Curriculum of the college

13 responses

@ *Discipline -based
@ “Integrated

@ * Community -based
@ *Problem-based

@ *Systematic

@ *Hospital -based

® *Student-centered
® “Teacher-centered
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Area-3

Assessment of Student- Assessment Methods

Accreditation Review Committee - Area -3- Assessment of Students

........... After reviewing and studying the documents and files of the accreditation
committee of the College of Medicine, Diyala University, related to Area-3 — Assessment

of students.
3.1 Assessment Methods

3.1.1. All documents related to the assessment methods were collected, including set of
basic criteria and the principles, methods and practices used for assessment students,
including, the principles, methods and practices used for assessment students, such as the

criteria for setting pass marks, grades, and number of allowed retakes.

Evidences generation and applied : present all documents that related with
criteria of curriculum, which covers this part of the Area-3, such as state and publish at
official or formal web site of the college, examination committee and examinations book,
Google classroom and papers, the principles, methods and practices used for assessment
of the students, including the criteria for setting pass marks, grade boundaries and number

of allowed retakes.
Documents:

1- Attach exam and electronic exam forms for various studying subjects and all academic
levels.

2- Attach document showing the ministerial exam instructions.( Attachment).

3- Attach university calendar.



Alatie M g.'a'\ll\ ﬁ:ﬁﬂ\ & uhal) Auls- uﬂ,}.\ Azala

-
sl 2023

4- Conducting a questionnaire for students indicating the extent of student satisfaction
with the publication and clarification of principles, methods and practices used in
evaluation. Attachment No.1 (3.1.1).

3.1.1

1. Is the exam method clear to the students

2.Does the student have prior knowledge about the type of exam
3. Are there pre-exam filters

4. Did the professor provide an adequate explanation of the material for the examination,

supported by pictorial evidence
5. Is there a fixed score for each question on the exam question

6.1s the degree attached to the question commensurate with the importance and size of

the scientific question
7. Was more than one exam taken for the theoretical subject
8. Was more than one exam taken for the practical subject

Note:- This questionnaire is for students and the answer is yes or no

Accreditation Review Committee - Area -3- Assessment of Students

Presented by P. Dr. Burooj M. R. Al-aajem
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Yes% | No %
1. Is the exam method clear to the students 75.38
2.Does the student have prior knowledge about the type of exam 60
3. Are there pre-exam filters 40
4.Did the professor provide an adequate explanation of the material for | 72.30
the examination, supported by pictorial evidence
5.Is there a fixed score for each question on the exam question ALY
6.1s the degree attached to the question commensurate with the | 70.76
importance and size of the scientific question
7.Was more than one exam taken for the theoretical subject 93.84
8.Was more than one exam taken for the practical subject 90.76

Not:- Total number:-65

5- Attach a picture representing the publication of student evaluation methods on the

official website of the college, which includes the evaluation methods used:-

(Attachment picture)

A- Long or short assay
B- True and False

C- Multiple choice

D- OSCE or OSPE

E- Case presentation and diagnosis

ARR!
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3.1.2. The medical college must ensure that assessments cover knowledge, skills and

attitudes is through providing

1- documents that represent various question forms for various studying subjects and all

academic levels.( Attachment).

2- In addition to making a questionnaire for the teaching staff that clarifies groups of
axes, including mention the method of giving the lecture by way of discussion, seminar,
questions and answers and others. Also, dos the teacher give feedback by doing attest at
the end of the lecture or at the beginning of the next lecture to ensure knowledge, skills

and attitudes.

Ensure that there is match between student’s examination assessment and
educational objectives. How many theoretical and practical exams, and does the student

have knowledge of the exam material and the timing of the exams.

Also, are students trained and evaluated on how to communicate with sick cases. Are

students trained in professional behavior with patients?( Attachment 3.1.2.).

Area-3- Assessment of Student - Assessment methods

3.1.2

1. Mention the method of giving the lecture, method of presentation, discussion, method
of questions and answers, small group teaching or other methods.

2. Isatest at the end of the lecture or the beginning of the next lecture to ensure a question
of knowledge in the current and subsequent lecture of the theoretical and practical

material
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3. For the clinical part, is students testing are tested on clinical cases

4.How many theoretical and practical exams have been for students over the classroom

5.1s there match between the examination evaluation of students with the educational

objectives of the approach
6. Are clinical test

7. Students are fully trained for the clinical part

Note:- This questionnaire is for the teaching staff and the answer is yes or no

Accreditation Review Committee - Area -3- Assessment of Students

Presented by P. Dr. Burooj M. R. Al-aajem

Yes%

No %

1.Mention the method of giving the lecture, method of presentation,
discussion, method of questions and answers, small group teaching or other

methods.

88.37

2. Is a test at the end of the lecture or the beginning of the next lecture to
ensure a question of knowledge in the current and subsequent lecture of the

theoretical and practical material

74.41

3. For the clinical part, is students testing are tested on clinical cases

93.02

4.How many theoretical and practical exams have been for students over

the classroom

40
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5.1s there match between the examination evaluation of students with the | 88.37

educational objectives of the approach

6. Are clinical test 81.39

7. Students are fully trained for the clinical part 97.67

Not:- Total number:-43

3.1.3. Processing documents that show the medical college use a wide range of
assessment methods and formats according to their assessment utility, and
communication between the different types of written and oral tests, also clinical

examinations of the two bound subjects.

...... Assessment methods would include consideration of the balance between formative
and summative assessment, number of examinations and other tests, balance between
different types of examinations, written and oral, use of normative and criterion
referenced judgments and use of personal portfolio, log-books according to special types
of examinations, such as objective structured clinical examinations(OSCE) and mini

clinical evaluation exercise(Mini CEX).

...... This axis achieved by attaching different question forms that show the different
evaluation methods used to evaluate students(Attachment), also by working a
guestionnaire to graduates and undergraduates to verify whether the assessment include

wide range of methods.(attachment 3.1.3.).

Area-3- Assessment of Student- Student Assessment methods
3.1.3.

1.Does assessment include a wide range of examination methods

2.How are the following material lectures given, Dermatology, Physiology,

pharmacology, Biology, Histology, Microbiology, Gynecology, ENT, Parasitology,
'YY
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Medicine, Pathology, Community, Immunology, Virology, Ophthalmology,

Hematology, Neurology, Urology, Psychiatry, Orthopedics,

3. Did the professor provide an adequate explanation of the material for the examination,

supported by pictorial evidence

4. Is there an electronic class for communication and discussion between the teacher and

the student, and are electronic tests conducted on the electronic class
5.Are physical and electronic exams conducted on the electronic class
Note:- This questionnaire is for students and the answer is yes or no
Accreditation Review Committee - Area -3- Assessment of Students

Presented by P. Dr. Burooj M. R. Al-aajem

Yes%

No %

1.Does assessment include a wide range of examination methods

71.11

2.How are the following material lectures given, Dermatology,
Physiology, pharmacology, Biology, Histology, Microbiology,
Gynecology, ENT, Parasitology, Medicine, Pathology, Community,
Immunology, Virology, Ophthalmology, Hematology, Neurology,
Urology, Psychiatry, Orthopedics,.......

88.88

3. Did the professor provide an adequate explanation of the material for

the examination, supported by pictorial evidence

64.44

4. Is there an electronic class for communication and discussion between
the teacher and the student, and are electronic tests conducted on the

electronic class

68.88

\YY
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5.Are physical and electronic exams conducted on the electronic class 60

Not:- Total number:-45

The questionnaire included groups of criteria:- does evaluation include a wide
range of methods, how to give lectures on the following subjects, Physiology,
Dermatology, Gynecology, Medicine, Parasitology, Histology, ENT,
Microbiology....others.

Does the teacher provide an adequate explanation of the material included in the
exam, supported by photo evidence? Is there an electronic class for communication and
discussion between teacher and the students, and are electronic tests conducted on the

electronic class?

3.1.4. The medical college must ensure that methods and results of assessments avoid
conflicts of interest by presenting documents for instructions, and methods of
examinations that reduce the incidence of conflict of interest like for example, using of

guestion bank for theory, OSCE, OSLER, and other forms of exam.

The submitted documents include:- Survey for both faculty members and students
for ensuring effective application around the methods of examinations, using of question
bank of theory, OSCE, OSLER and other forms of exam, do the assessments and
evaluation methods obtain the satisfaction and acceptance of the students, are the exam

questions varied. (Attachment3.1.4).

Area-3- Assessment of Student- Student Assessment methods
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3.14

. Mention the method of giving the lecture, presentation, discussion, question and
answer, etc....

. Is asset of questions for the exam given to the students at the end of each lecture

. Are the objectives to be achieved at the beginning of each lecture determined and
formulated in the form of questions at the end of the lecture

. How many theoretical and practical exams were held for the students over the course
of the semester

. Isatest or evaluation conducted at the beginning of the new lecture for the educational
objective that were addressed and identified in the previous lecture to see the extent
to which the examination evaluation of students matches the educational objectives

. Is there a clinical evaluation for students through prior coordination and
communication with a group of disease cases

. Are students trained on how to communicate with the patient and how to conduct

themselves professionally
Note:- This questionnaire is for teacher and students and the answer is yes or no
Accreditation Review Committee - Area -3- Assessment of Students

Presented by P. Dr. Burooj M. R. Al-aajem

Yes% | No
%

1.Mention the method of giving the lecture, presentation,

discussion, question and answer, etc.... Y3, 0A

2.1s asset of questions for the exam given to the students at the | 63.04

end of each lecture
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3.Are the objectives to be achieved at the beginning of each | 65.21
lecture determined and formulated in the form of questions at the

end of the lecture

4.How many theoretical and practical exams were held for the | 82.60

students over the course of the semester

5. Is a test or evaluation conducted at the beginning of the new | 65.21
lecture for the educational objective that were addressed and
identified in the previous lecture to see the extent to which the
examination evaluation of students matches the educational

objectives

6.1s there a clinical evaluation for students through prior | 60.86

coordination and communication with a group of disease cases

7.Are students trained on how to communicate with the patient

and how to conduct themselves professionally o)

Not:- Total number:-46

3.1.5. The medical college must ensure that assessments are open to scrutiny by external
expertise. This requires the existence or submission documents confirm that the college
had a policy that their assessment methods and processes are open to inspection by
external expertise. This external expertise could be from the university or other university
ministry or from outside the country, or by sending invitation to the Diyala health

department doctors to participate in the evaluation.
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The most important documents submitted that achieved the goal, documents
ensuring application of the above criteria to all types of exam and in organized periodic

manner.

- Administrative order with number 1186 in date 10/5/2022, an external evaluation

committee for the best twenty- five graduation research posters by external evaluators.

- Administrative order with number 1185 in date 10/5/2022, external participation in

scientific conference committees to discuss graduate research.

- Administrative order with number 722 in date 16/3/2022, formation of committee on

the mechanism of cooperation for the UNDP.

- Administrative order with number 1189 in date 11/5/2022, participation of professors
from the college of Bilad-Al-Rafidain university in discussing student’s graduation

research.

- Group of invitations to a number of foreign doctors and professors to participate in the

scientific conference.
- Administrative order with number 2526 in date 27/12/2010

3.1.6.The medical college must use a system of appeal of assessment results. This is
achieved by attaching documents indicating that there is a system of appeal( specific
regulation and instructions whether ministerial or university) through a specific

committee, documents required to cover this topic include,
- Attach the instructions of the examination committee.

-Reviewing the procedures and instructions issued by the visiting committee to the

college.

- Provide a questionnaire to students that includes asset of criteria, about the methods of

giving lectures and whether assessments satisfy the student, were the results of

AR Y
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assessments and lectures reflected on the student’s skill and knowledge, positively or

negatively. Is the lecture given on time, and does the professor meet the specified time

for the lecture? Are semester exams held on a pre-scheduled (attachment 3.1.6.).

Area-3- Assessment of Student- Assessment methods

3.1.6

1. Do the assessments and evaluation methods obtain the satisfaction and acceptance of

the students

2. Are the previous procedures the lecture and exams listed appropriate?

3. Were the results of the lectures and evaluation reflected on the student’s skill and

knowledge, positively or negatively

4. Did the professor provide an adequate explanation of the material for the examination,

supported by pictorial evidence?
5. Does the professor meet the specified time for the lecture?
6. Are the lectures given on time?

7. Are the semester and final exams held within a pre-prepared schedule?
Note:- This questionnaire is for the students and the answer is yes or no
Accreditation Review Committee - Area -3- Assessment of Students

Presented by P. Dr. Burooj M. R. Al-aajem

Yes% | No %
1.Do the assessments and evaluation methods obtain the satisfaction and | 60
acceptance of the students
2. Are the previous procedures the lecture and exams listed appropriate | 56.66
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3.Were the results of the lectures and evaluation reflected on the students | 73.33

skill and knowledge, positively or negatively

4. Did the professor provide an adequate explanation of the material for | 71.66

the examination, supported by pictorial evidence

5. Does the professor meet the specified time for the lecture 76.66

6. Are the lectures given on time 70

7. Are the semester and final exams held within a pre-prepared schedule | 76.66

Not:- Total number:-60

3.1.7. The medical college should evaluate and document the reliability and validity of
assessment methods, this topic requires submission of evaluate and document the
reliability and validity of assessment methods which require appropriate committee
regarding quality assurance process of assessment practices. This requires the submission
of documents that show the validity and reliability of the evaluation methods through

enclosure.
- Attach a copy of the university evaluation,

- Administrative orders with a copy of the meetings of the college council, the branch
councils, and the committee council for our exam confirming the review of evaluation

methods and teaching methods for students.

- Administrative order with a copy of council’s minutes at the beginning of the semester
in which the teaching plan for the branch is discussed, the subjects given and the names

of the lectures.

1Y4
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3.1.8. The medical college should incorporate new assessment methods where
appropriate, documents indicating incorporation of new assessment methods by for e.g.,
annual reviewing of the assessment plan, during application of new assessment methods
In more than one area of assessment in light of the annual reviews. This requires the
submission of documents that show the validity and reliability of the evaluation methods

through enclosures,

- Administrative orders for members of the scientific examination committee for each
branch (Attachments).

- Administrative orders for members of the scientific examination committee for medical

college (Attachments).

- Attach the daily reports of the examination committee, which show the success and
failure rates for each year (Attachments Administrative order Showing success and

failure rates for students).

- Administrative orders for members of the scientific examination committee to check

students’ grades(Attachments).

- Administrative orders for members of the scientific committees for each branch
(Attachments).

3.1.9. The medical college should encourage the use of external examiners, use of
external examiners may increase fairness, quality and transparency of assessments. The
documents that ensuring application of the above criteria, including, encourage the
external examinee to increase the quality and transparency of evaluations through

invitations to participate in external evaluations.

- The most important documents submitted that achieved the goal, documents ensuring
application of the above criteria to all types of exam and in organized periodic manner.
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- Administrative order with number 1186 in date 10/5/2022, an external evaluation

committee for the best twenty- five graduation research posters by external evaluators.

- Administrative order with number 1185 in date 10/5/2022, external participation in

scientific conference committees to discuss graduate research.

- Administrative order with number 722 in date 16/3/2022, formation of committee on

the mechanism of cooperation for the UNDP.

- Administrative order with number 1189 in date 11/5/2022, participation of professors
from the college of Bilad-Al-Rafidain university in discussing student’s graduation

research.

- Group of invitations to a number of foreign doctors and professors to participate in the

scientific conference.

3.2. Relation between assessment and learning

Basic standards: The medical college must.

3.2.1. Use assessment principles, method and practices that

3.2.1.1. Are clearly compatible with intended educational outcomes and instructional
methods, in terms of the methods used in the evaluation, this is done through the following
documents that indicating the use of assessment principles, methods and practices that
are well matched between educational outcomes and instructional methods and

assessment methods.

- Attach the curriculum or all academic levels and for all academic subjects, and for all
theoretical and practical subjects in the form of a paper documents and a compact disk (
Attachment).

- Conducting clinical tests for graduates in coordination with doctors from the teaching

hospitals.
YY)
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- Attach a questionnaire for final- stage students and graduates that includes a set of
criteria (Attachment 3.2.1.1). Does the student have knowledge of the prescribed
curriculum during the semester for the theoretical and practical material, does the student
know the title of the current and subsequent lecture for the theoretical and practical
material. Is the lecture given on time, and does professor meet the specified time for the
lecture, were the results of assessments and lectures reflected on the student’s skills and

knowledge, positively or negatively?

Area-3- Assessment of Student

Relation between assessment and learning

3211

1. Does the student have knowledge of the prescribed curriculum during the semester,
whether theoretical or practical

2. Does the student know the title of the current and subsequent lecture for the theoretical
and practical material

3. Are assessments conducted for students jointly between the professors of the faculty
of medicine and the doctors of the Diyala health department 4. Do the assessments
and evaluation methods obtain the satisfaction and acceptance of the students

4. Were the results of the lectures and evaluation reflected on the student’s skill and
knowledge, positively or negatively

5. Did the professor provide an adequate explanation of the material for the examination,
supported by pictorial evidence

6. Does the professor meet the specified time for the lecture

7. Are the lectures given on time

' YY
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8. Are semester exams held on a pre- scheduled

Note: - This questionnaire is for the students and the answer is yes or no

Accreditation Review Committee - Area -3- Assessment of Students

Presented by P. Dr. Burooj M. R. Al-aajem

Yes% | No
%
1.Does the student have knowledge of the prescribed curriculum during | 64.44
the semester, whether theoretical or practical
2. Does the student know the title of the current and subsequent lecture | YV,VY
for the theoretical and practical material
3. Are assessments conducted for students jointly between the professors | 53.33
of the faculty of medicine and the doctors of the Diyala health department
4. Do the assessments and evaluation methods obtain the satisfaction and | 37.77
acceptance of the students
5. Were the results of the lectures and evaluation reflected on the | €7,11
student’s skill and knowledge, positively or negatively
6. Did the professor provide an adequate explanation of the material for | 62.22
the examination, supported by pictorial evidence
7. Does the professor meet the specified time for the lecture 68.88
8. Are the lectures given on time 64.44
9. Are semester exams held on a pre- scheduled 60

' YY
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Not:- Total number:-45

Are semester exams held on a pre- scheduled, do the assessments and evaluation
methods obtain the satisfaction and acceptance of the student, Does the teacher provide
an adequate explanation of the material included in the exam, supported by photo
evidence? Is there an electronic class for communication and discussion between teacher

and the students?

3.2.1.2. Ensure that the intended educational outcomes are met by the students, by use
assessment principles, methods and practices that ensure that the intended educational
outcomes are met by the students. This achieved by attach documents showing feedback
from students representing coverage of assessment principles, methods and practices for
the three main area of educational outcomes, scientist, knowledge, behavior and attitudes.

The submitted documents include,

- Attach copies of administrative orders to transcripts of student’s exam results forms
(Attachments).

3.2.1.3. Promote student learning. The medical college use assessment principles,
methods and practices that promote student learning by using analytic type of questions,
this required presenting documents representing comparisons of students results of exam
before and after application of effective use of assessments and practices. Assessments,
promote learning like using case problem solving questions, use different levels of
questions according to bloom taxonomy, using blueprint to achieve the three principles,

knowledge, skill and attitude. The submitted documents include.

- Conducting a questionnaire for students of the non- finished stages about the nature and
type of questions (Attachment questionnaire 3.2.1.3.a.).

1YV
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Area-3- Assessment of Student
Relation between assessment and learning
3.2.1.3a.

1. Do the nature of the questions is diverse and inclusive of academic progression

2. Do the questions vary between long and short assay, true and false, multiple choice,
case presentation and diagnosis , and OSCE, OSPE?

Are the assessments comprehensive and cover knowledge and attitudes

Do the nature and awareness of the questions enhance the skill solve problem¢

Do the exam equations simulate the different levels of students?

Do the evaluation methods satisfy the students?

N o g bk~ o

Did the results of the lectures and assessment reflect positively or negatively on the

student’s skills and knowledge?

8. Did the professor provide an adequate explanation of the material for the examination,
supported by pictorial evidence?

9. Are semester exams held on a pre- scheduled?

10.Do the questions include the required scientific material?
Note: - This questionnaire is for the students and the answer is yes or no
Accreditation Review Committee - Area -3- Assessment of Students

Presented by P. Dr. Burooj M. R. Al-aajem

Yes% | No
%

1. Do the nature of the questions is diverse and inclusive of academic | 78

progression

Yo
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2. Do the questions vary between long and short assay, true and false, | 80

multiple choice, case presentation and diagnosis , and OSCE, OSPE.

3. Are the assessments comprehensive and cover knowledge and attitudes | 68

4. Do the nature and awareness of the questions enhance the skill solve | 70

problem
5. Do the exam equations simulate the different levels of students 56
6. Do the evaluation methods satisfy the students 56

7. Did the results of the lectures and assessment reflect positively or | 80

negatively on the student’s skills and knowledge

8. Did the professor provide an adequate explanation of the material for the | 76

examination, supported by pictorial evidence

9. Are semester exams held on a pre- scheduled 78
10.Do the questions include the required scientific material 78
Results

Not:- Total number:-50

......... That includes set of criteria, nature of the questions is diverse and inclusive of
academic progression, do the questions vary between long and short assay, true and false,
multiple choice, case presentation and diagnosis, and OSCE, OSPE. Are the assessments
comprehensive and cover knowledge and attitudes, do the nature and awareness of the
questions enhance the skill solve problem, do the exam equations simulate the different

levels of students, do the evaluation methods satisfy the students, did the results of the

Al
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lectures and assessment reflect positively or negatively on the student’s skills and

knowledge.

Area-3- Assessment of Student

Relation between assessment and learning
3.2.1.3.b.

1. Nature of the questions is diverse and inclusive of academic progression

2. Do the questions vary between long and short assay, true and false, multiple choice,
case presentation and diagnosis , and OSCE, OSPE?

Are the assessments comprehensive and cover knowledge and attitudes

Do the nature and awareness of the questions enhance the skill solve problem

Do the exam equations simulate the different levels of students?

o 0 &~ w

Do the assessments and evaluation methods obtain the satisfaction and acceptance of

the students

7. Were the results of the lectures and evaluation reflected on the student’s skill and
knowledge, positively or negatively

8. Did the professor provide an adequate explanation of the material for the examination,
supported by pictorial evidence?

9. Are the semester and final exams held within a pre-prepared schedule?

10.Do the questions include the required scientific material

Note:- This questionnaire is for the staff and the answer is yes or no
Accreditation Review Committee - Area -3- Assessment of Students

Presented by P. Dr. Burooj M. R. Al-aajem

AR
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Yes% | No
%

1. Nature of the questions is diverse and inclusive of academic | 60

progression

2. Do the questions vary between long and short assay, true and false, | 65

multiple choice, case presentation and diagnosis , and OSCE, OSPE.

3. Are the assessments comprehensive and cover knowledge and attitudes | 72.5

4. Do the nature and awareness of the questions enhance the skill solve | 67.5

problem

5. Do the exam equations simulate the different levels of students 77.5

6. Do the assessments and evaluation methods obtain the satisfaction and | 55

acceptance of the students

7.Were the results of the lectures and evaluation reflected on the student’s | 70

skill and knowledge, positively or negatively

8. Did the professor provide an adequate explanation of the material for | 75

the examination, supported by pictorial evidence

9. Are the semester and final exams held within a pre-prepared schedule | 77.5

10. Do the questions include the required scientific material 70

Not:- Total number:-40

- Conducting a questionnaire for the faculty about the students' performance before and
after applying the principles of effective evaluation(Attachment questionnaire 3.2.1.3.b.)
The questionnaire included groups of criteria:- does evaluation include a wide range of

AR
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methods, how to give lectures on the following subjects, Physiology, Dermatology,

Gynecology, Medicine, Parasitology, Histology, ENT, Microbiology....others.

Does the teacher provide an adequate explanation of the material included in the

exam, supported by photo evidence?

- Examination of the knowledge and familiarity of the teaching staff with the prescribed
curriculum through the formation of a central scientific committee that includes members
from all branches and examinations, provided that their academic level is not less than a
professor(Attachments of administrative orders of the central scientific
committee,No.1840 in 31/8/2021, N0.93 in 10/1/2017 ).

3.2.1.4.Provide an appropriate balance of formative and summative assessment to guide
both learning and decisions about academic progress. By use assessment principles,
methods and practices that provide an appropriate balance of formative and summative
assessment to guide both learning and decisions about academic progress, would require
rules of progression and their relationship to the assessment process. The documents
required for these criteria representing feedback survey from both students and teachers
about balance, satisfaction and effectiveness of both formative and summative exam, in

guiding learning and academic progress.

- Administrative orders of the medical education committee, and curriculum committee,
No0.670 in 22/2/2018, N0.1138 in 28/4/2022, 3914 in 19/12/29.

- Attach copies of questionnaire for students and teachers that includes set of criteria
(Attachment 3.2.1.4.), about the balance and satisfaction between the effectiveness of the

formative and summative exam.
Quality development standards, the medical college should
Relation between assessment and learning

3.2.1.4.

A
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1. Nature of the questions is diverse and inclusive of academic progression

2. Do the assessments provide an appropriate balance of formative and summative
assessment to guide both learning and decisions about academic progress?

3. Are the assessments comprehensive and cover knowledge and attitudes

4. Did provide an appropriate balance of formative and summative assessment to guide
both learning and decisions about academic progress

5. Do the assessments and evaluation methods obtain the satisfaction and acceptance of
the students

6. Are the assessments comprehensive and cover knowledge and attitudes

7. Does the size of curriculum correlate with the quality and nature of the assessments?

8. Do the assessments cover the scientific material to be accepted by the students?

9

. Do the questions include the required scientific material?
Note:- This questionnaire is for the students and staff and the answer is yes or no
Accreditation Review Committee - Area -3- Assessment of Students

Presented by P. Dr. Burooj M. R. Al-aajem

Yes% | No
%

1. Nature of the questions is diverse and inclusive of academic progression | 60

2. Do the assessments provide an appropriate balance of formative and | 58
summative assessment to guide both learning and decisions about academic

progress

3. Are the assessments comprehensive and cover knowledge and attitudes | 68
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4. Did provide an appropriate balance of formative and summative | 60

assessment to guide both learning and decisions about academic progress

5. Do the assessments and evaluation methods obtain the satisfaction and | 58

acceptance of the students

6. Are the assessments comprehensive and cover knowledge and attitudes | 60

7. Does the size of curriculum correlate with the quality and nature of the | 58

assessments

9. Do the assessments cover the scientific material to be accepted by the | 66

students

9. Do the questions include the required scientific material 58

Not:- Total number:-50

3.2.2. The medical college should adjust the number and nature of examinations of
curricular elements to encourage both acquisition of the knowledge base and integrated
learning, adjust the number and nature of examinations would include consideration of
avoiding negative effects on learning, this would also imply avoiding the need for
students to learn and recall excessive amounts of information and curriculum overload,
curriculum elements to encourage both acquisition of the knowledge base and integrated
learning would include consideration of using integrated assessment, while ensuring

reasonable tests of knowledge of individual discipline or subject area.

- Documents representing active decisions to adjust assessments, number and types also

curriculum volume after reasonable students’ surveys( questionnaire (3.2.1.4).

3.2.3. Quality development standards, the medical college should ensure timely, specific,

constructive and fair feedback to students on basis of assessment results, documents
\EA
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indicating assurance of timely, specific, constructive and fair feedback to students on
basis of assessment results( Attachment questionnaire ( 3.2.3.) questionnaire for ensuring

from feedback in best time for students.

Area-3- Assessment of Student
Relation between assessment and learning
3.2.V.

1. Do evaluations ensure timely feeding based on evaluation findings

2. Does the number of types of assessments help to the learning feedback process and
the students' kill acquisition?

3. Are the assessments comprehensive and cover knowledge and attitudes

4. Did provide an appropriate balance of formative and summative assessment to guide
both learning and decisions about academic progress

5. Do the assessments and evaluation methods obtain the satisfaction and acceptance of
the students

6. Does the size of curriculum correlate with the quality and nature of the assessments?

7. Do the assessments cover the scientific material to be accepted by the students?

8. Do the questions include the required scientific material?
Note:- This questionnaire is for the staff and the answer is yes or no
Accreditation Review Committee - Area -3- Assessment of Students

Presented by P. Dr. Burooj M. R. Al-aajem
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Yes% | No
%

1.Do evaluations ensure timely feeding based on evaluation findings 95.55
2. Does the number of types of assessments help to the learning feedback | 86.66
process and the students' kill acquisition
3. Are the assessments comprehensive and cover knowledge and attitudes | 77.77
4. Did provide an appropriate balance of formative and summative | 82.22
assessment to guide both learning and decisions about academic progress
5. Do the assessments and evaluation methods obtain the satisfaction and | 62.22
acceptance of the students
6. Does the size of curriculum correlate with the quality and nature of the | 73.33
assessments
7.Do the assessments cover the scientific material to be accepted by the | 68.88
students
8. Do the questions include the required scientific material 75.55
Not:- Total number:-45

Improvement Report for Area -3- Assessment of Students
........... After reviewing and studying the documents and files of the accreditation

committee of the College of Medicine, Diyala University, related to Area-3 — Assessment

of students. After collecting relevant documents and conducting questionnaires for

students and faculty, related to the assessment methods, including set of basic criteria and

the principles, methods and practices used for assessment students, such as, setting pass

VEeY
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marks, grades, and number of allowed retakes, it was found, It turned out approximately
75 to 60%of the students were clear to them the method of the exam and the method of
the teacher in setting the exam questions, and they had prior knowledge about the exam

mechanism, in addition to the multiplicity of tests during the academic course.

.......... However, according to the results of the questionnaires, it was found that most of
the teachers do not have previous candidates for the exam, and here it preferred that there
be question bank for each subject, as it includes all the candidates that cover the study

curriculum

.......... The methods of giving lectures varied between presentation, discussion,
guestions and answers and answers, and seminars that take place at the end of the
semester. But the most common method was method of presentation in addition to clinical

training for students to deal with clinical cases

......... With the lack of use of the small group teaching method, which must be focused
on more so that students learn the collective method in solving problems, and her teacher

must specify and choose the lectures that will be presented in the small group method.

......... And the results of the questionnaire showed that most of the study materials
included a theoretical and practical side that was done in the laboratories of the medical

college as well as in teaching hospital.

......... And some subjects do not have an electronic class, it is necessary for each teacher
to create an electronic class, whether for theoretical or practical subjects, in order to take
advantage of the electronic class in doing some daily testes, discussion, and

communication between the teacher and the students.

.......... The result of questionnaires showed the most of the students and teachers prefer
the lecture the lecture method through which the teacher can cover the subject completely

and during the lecture time.
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.......... However, it was found that approximately 30% of the lectures are not given on
time. Here, emphasis must be placed on adhering to the specified time for the lecture and

according to a pre- scheduled one, exam must also be held within a pre- scheduled one

............ Approximately 64% of the students were aware of the prescribed curriculum,
as the prescribed curriculum for each subject must be presented in the first lectures, so
that all students are aware of the lectures and their sequence, in addition to that the title
of the next lecture must be emphasized by giving the title or any question related to the

title of the lecture as a homework.

............ Examinations are conducted according to a prior schedule approved by the
scientific branch and the deanship, and daily exams, most of which are conducted at the

time of the lecture and are noted by the teacher.

.......... Through the results of the assessments, the student’s satisfaction with the
assessments was approximately 55%, here we need to review some assessment methods
in proportion to the academic stage, the nature of the scientific material, and the goals to

be achieved.

.......... Also 58% of the students objected to the size of the curriculum and the overload
of information . Here the teacher must avoid overloading the curriculum, i.e., excess
information, by focusing on the basics and main objectives of lecture, and then given the

scientific references for more details.

.......... 95% of the results of the questionnaire show that the teacher depends on
assessments that provide feedback and that achieve balance and satisfaction between the
effectiveness of the quarterly assessments and the wonderful feeding, which is necessary
to emphasize in order to achieve the knowledge of the student and ensure the absorption

of information and the acquisition of skill.

3.1.1
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Yes% | No
%

A. Is the exam method clear to the students 75 Yo
B.Does the student have prior knowledge about the type of exam 60 £
C. Are there pre-exam filters 40 1.
D.Did the professor provide an adequate explanation of the 72 YA
material for the examination, supported by pictorial evidence
E.lIs there a fixed score for each question on the exam question At 1
F.ls the degree attached to the question commensurate with the 70 v
importance and size of the scientific question
G.Was more than one exam taken for the theoretical subject 93 v
H.Was more than one exam taken for the practical subject 90 Yo

Not:- Total number:-65




oM I a5

sy

X PRI WY N

2023
100 - mNo % mYes%
90 -
80 -
70 -
60 -
< 50 A
40 -
30 -
20 -
10 -
[' T T T T T T T
1 2 3 4 5 7 8
Questions
3.1.2
Yes% No %
1.Mention the method of giving the lecture, 88 12
method of presentation, discussion, method of
questions and answers, small group teaching or
other methods.
2. Is atest at the end of the lecture or the 74 26

beginning of the next lecture to ensure the a
question of knowledge in the current and
subsequent lecture of the theoretical and

practical material

AR
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3. For the clinical part, is students testing are 93 7
tested on clinical cases

4.How many theoretical and practical exams 40 60
have been for students over the classroom

5.1s there match between the examination 88 12
evaluation of students with the educational
objectives of the approach

6. Are clinical test 81 19

7. Students are fully trained for the clinical part 98 2

Not:- Total number:-43

ENo % HYes%
100 -+
90 -
80 -
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60 -
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3.1.3
Yes% | No
%
1.Does assessment include a wide range of examination methods 71 29
2.How are the following material lectures given, Dermatology, 89 11
Physiology, pharmacology, Biology, Histology, Microbiology,
Gynecology, ENT, Parasitology, Medicine, Pathology, Community,
Immunology, Virology, Ophthalmology, Hematology, Neurology,
Urology, Psychiatry, Orthopedics,.......
3. Did the professor provide an adequate explanation of the material 64 36
for the examination, supported by pictorial evidence
4. Is there an electronic class for communication and discussion 69 71
between the teacher and the student, and are electronic tests
conducted on the electronic class
5.Are physical and electronic exams conducted on the electronic 60 40

class
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ENo % B Yes%

80 -
70
60 -
50 -

Yo

40 -
30 -
20 -
10 -

1 2 3 4
Questions

3.14

Yes%

No
%

1.Mention the method of giving the lecture, presentation,

discussion, question and answer, etc....

76

24

2.1s asset of questions for the exam given to the students at the

end of each lecture

63

37

3.Are the objectives to be achieved at the beginning of each
lecture determined and formulated in the form of questions at

the end of the lecture

65

35
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4.How many theoretical and practical exams were held for the 83 17
students over the course of the semester
5. Is a test or evaluation conducted at the beginning of the new 65 35
lecture for the educational objective that were addressed and
identified in the previous lecture to see the extent to which the
examination evaluation of students matches the educational
objectives
6.Is there a clinical evaluation for students through prior 61 39
coordination and communication with a group of disease cases
7.Are students trained on how to communicate with the patient 21 79
and how to conduct themselves professionally
Not:- Total number:-46
mYes% mNo %
100 -
9[] -
80 -
70 -
6[] -
R 50 -
40 -
30 -
20 -
10 -
0 : : : : : :
1 2 3 4 5 6 7

Questions
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3.1.6
Yes% No
%

1.Do the assessments and evaluation methods obtain the 60 40
satisfaction and acceptance of the students
2. Are the previous procedures the lecture and exams listed 57 43
appropriate
3.Were the results of the lectures and evaluation reflected on the 73 27
students skill and knowledge, positively or negatively
4. Did the professor provide an adequate explanation of the 72 28
material for the examination, supported by pictorial evidence
5. Does the professor meet the specified time for the lecture 77 23
6. Are the lectures given on time 70 30
7. Are the semester and final exams held within a pre-prepared 77 23
schedule
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ENo % mYes%

Yo

Questions

3.2.1.1
Yes% | No %

1.Does the student have knowledge of the prescribed 64 36
curriculum during the semester, whether theoretical or
practical
2. Does the student know the title of the current and 38 62
subsequent lecture for the theoretical and practical material
3. Are assessments conducted for students jointly between 53 47

the professors of the faculty of medicine and the doctors of

the Diyala health department
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4. Do the assessments and evaluation methods obtain the 38 62
satisfaction and acceptance of the students

5. Were the results of the lectures and evaluation reflected 47 53
on the students skill and knowledge, positively or

negatively

6. Did the professor provide an adequate explanation of the 62 38
material for the examination, supported by pictorial

evidence

7. Does the professor meet the specified time for the lecture | 69 31
8. Are the lectures given on time 64 36
9. Are semester exams held on a pre- scheduled 60 40

HYes% ENo %
100 -
80 -
60 -
B
40 -
20 -
l] T T T T T T T T T
1 2 3 4 5 6 7 8 9
Questions
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Yes% No
%

1. Do the nature of the questions is diverse and inclusive of 78 22
academic progression
2. Do the questions vary between long and short assay, true and 80 20
false, multiple choice, case presentation and diagnosis , and
OSCE, OSPE.
3. Are the assessments comprehensive and cover knowledge and 68 32
attitudes
4. Do the nature and awareness of the questions enhance the skill 70 30
solve problem
5. Do the exam equations simulate the different levels of students 56 44
6. Do the evaluation methods satisfy the students 56 44
7. Did the results of the lectures and assessment reflect positively 80 20
or negatively on the students skills and knowledge
8. Did the professor provide an adequate explanation of the 76 24
material for the examination, supported by pictorial evidence
9. Are semester exams held on a pre- scheduled 78 22
10.Do the questions include the required scientific material 78 22

Results

3.2.13.a.
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Not:- Total number:-50

Yes% | No
%

1. Nature of the questions is diverse and inclusive of academic 60| 40
progression
2. Do the questions vary between long and short assay, true and 65 35
false, multiple choice, case presentation and diagnosis , and OSCE,
OSPE.
3. Are the assessments comprehensive and cover knowledge and 73| 27
attitudes
4. Do the nature and awareness of the questions enhance the skill 68| 32
solve problem
5. Do the exam equations simulate the different levels of students 78 22
6. Do the assessments and evaluation methods obtain the 55| 45
satisfaction and acceptance of the students
7.Were the results of the lectures and evaluation reflected on the 70| 30
students skill and knowledge, positively or negatively
8. Did the professor provide an adequate explanation of the 75| 25
material for the examination, supported by pictorial evidence
9. Are the semester and final exams held within a pre-prepared 78| 22
schedule
10. Do the questions include the required scientific material 701 30
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|80
7O

S0
40
30
20
10

%

m No % m Y es%o

4 s 6 7 8 o 10
Questions

3.2.1.3.b.

Not:- Total number:-40

20
80
70
60
50
40

%

30
20
10

0

mNo % mYes%

4 5 6 7 8 9 10
Questions

3.2.1.4.
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Yes% No %

1. Nature of the questions is diverse and inclusive of academic 60 40
progression

2. Do the assessments provide an appropriate balance of formative 58 42
and summative assessment to guide both learning and decisions
about academic progress

3. Are the assessments comprehensive and cover knowledge and 68 32
attitudes

4. Did provide an appropriate balance of formative and summative 60 40
assessment to guide both learning and decisions about academic
progress

5. Do the assessments and evaluation methods obtain the 58 42
satisfaction and acceptance of the students

6. Are the assessments comprehensive and cover knowledge and 60 40
attitudes

7. Does the size of curriculum correlate with the quality and nature 58 42
of the assessments

8.Do the assessments cover the scientific material to be accepted 66 34
by the students

9. Do the questions include the required scientific material 58 42

Not:- Total number:-50
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80 - mNo % Yes%
70 -
60 -
50 -

%

Questions

40 -

30 -

20 -

10

0 - . . . . . . . .
1 2 3 4 5 6 7 8 9

3.2.7.
Yes% | No
%

1.Do evaluations ensure timely feeding based on evaluation findings 96 4
2. Does the number of types of assessments help to the learning 87| 13
feedback process and the students' kill acquisition
3. Are the assessments comprehensive and cover knowledge and 78| 22
attitudes
4. Did provide an appropriate balance of formative and summative 82| 18
assessment to guide both learning and decisions about academic
progress
5. Do the assessments and evaluation methods obtain the satisfaction 62| 38

and acceptance of the students
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6. Does the size of curriculum correlate with the quality and nature of 73| 27
the assessments

7.Do the assessments cover the scientific material to be accepted by 69| 31
the students

8. Do the questions include the required scientific material 76 24

Not:- Total number:-45

120 - mNo %o mYes%o
100 -
80

60

%

40

20

Questions

11l

Indexing
Accreditation Review Committee - Area -3- Assessment of Students
3.1 Assessment Methods

Documents:

1. The administrative order of Accreditation Review Committee - Area -3-

Assessment of Students
2. Report No.1- Assessment of Students

3. Attach exam and electronic exam forms for various studying subjects and all

academic levels.

4. Attach document showing the ministerial exam instructions.( Attachment)
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5. Attach university calendar

6. A questionnaire (3.1.1).

7. Attach a picture representing the publication of student evaluation methods on the
official website of the college, which includes the evaluation methods used:-
(Attachment picture)

F- Long or short assay

G- True and False

H- Multiple choice

I- OSCE or OSPE

J- Case presentation and diagnosis

8. A guestionnaire (3.1.2).

9. A questionnaire (3.1.3).

10.A questionnaire (3.1.4).

11.- Administrative order with number 1186 in date 10/5/2022.

12.- Administrative order with number 1185 in date 10/5/2022.

13.- Administrative order with number 722 in date 16/3/2022.

14.- Administrative order with number 1189 in date 11/5/2022.

15.- Group of invitations to a number of foreign doctors and professors to participate
in the scientific conference.

16.Administrative order with number 2526 in date 27/12/2010.

17.A questionnaire (3.1.6).

18. Summary report

19.Administrative orders with a copy of the meetings of the college council, the branch
councils, and the committee council for our exam confirming.

20.Administrative order with a copy of council’s minutes at the beginning of the
semester in which the teaching plan for the branch is discussed, the subjects given
and the names of the lectures.
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21.Administrative orders for members of the scientific examination committee for
each branch (Attachments).

22.- Administrative orders for members of the scientific examination committee for
medical college (Attachments).

23.- Attach the daily reports of the examination committee, which show the success
and failure rates for each year (Attachments Administrative order Showing success
and failure rates for students).

24.- Administrative orders for members of the scientific examination committee to
check students’ grades(Attachments).

25.- Administrative orders for members of the scientific committees for each branch
(Attachments).

26.Report No.2 3.2.Relation between assessment and learning

27.Attach the curriculum or all academic levels and for all academic subjects, and for
all theoretical and practical subjects in the form of a paper documents and a
compact disk ( Attachment).

28.A questionnaire (3.1.6).

29.A questionnaire (3.2.1a).

30.A questionnaire (3.2.1b).

31.Administrative orders of the central scientific committee,N0.1840 in 31/8/2021,
No0.93 in 10/1/2017.

32.A questionnaire (3.2.1.4).

33.A questionnaire (3.2.3).

34.Administrative orders of the medical education committee, and curriculum
committee, N0.670 in 22/2/2018, N0.1138 in 28/4/2022, 3914 in 19/12/29.
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Area-4

Program Evaluation Domain

4.1 Mechanisms for Program Monitoring and

Evaluation Basic standards:

The medical college must:

4.1.1. Have a program of routine curriculum monitoring of

processes and outcomes.

4.1.2. Establish and apply a mechanism for program evaluation that

4.1.2.1. Addresses the curriculum and its main components.

4.1.2.2. Addresses student progress.

4.1.2.3. Identifies and addresses concerns.

4.1.3. Ensure that relevant results of evaluation influence the curriculum.

4.1.1. have a program of routine curriculum monitoring of processes and outcomes.
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The curriculum development, updating and monitoring curriculum application is a major
concern of Diyala Medical College. For this purpose, many committees and departments
were established. The role of these committees and the duties of each were assigned by

the College Council. These committees included:

1-Program evaluation and monitoring committee. The first one was established in
4-1-2017 and updated in 11-6-2019 and the last update was in 30-11-2021.

Annex 4.1.1 A-29, Annex 4.1.1 B-1788, Annex 4.1.1 C-2653

2- Curriculum committee was established for the integrated system in 28-4-2022 and

updated 5-12-2022 and the duties of this committee were clarified in details.

Annex 4.1.1 D-1140, Annex 4.1.1 E-2972

3- Lastly, the introduction of medical education departments in 12-8-2015 and updated

in 22-12-2022 and last update in 15-2-2023 which played and still plays a great role in
program monitoring. Annex 4.1.1 F-1574, Annex 4.1.1 G-3178, Annex 4.1.1
H-375

4.1.2. establish and apply a mechanism for program evaluation that

4.1.2.1. Addresses the curriculum and its main components.
Y1¢
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4.1.2.2. Addresses student progress.
4.1.2.3. Identifies and addresses concerns.

4.1.2.1. Addresses the curriculum and its main components.

The program development, updating, evaluation and monitoring is in Diyala medical
college through the forementioned committees and departments according to data obtained

from different sources and evidences for example:

Such studies are directed to assess conduct and competencies of students in certain areas

where there are concerns about their training.

1-Surveys and questionaries:

A- Feedback about the response of 4™ stage about formative assessment

B- Evaluation questioner for the educational process for performance in small

groups

C- Feedback from graduates of medical college

D- Feedback from teaching staff

E- Feedback from health directorate managers and specialists (Up to 10 years contact)
F-Feedback from health directorate managers and specialists (> 10 years contact)

According to the data obtained from the previous resources, many major and minor
changes were made to the curriculum that addresses concerns. These changes will be
discussed in details in chapter 4.1.2.3.
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4.1.2.2 addresses student progress.

One of the major developments introduced by Diyala medical college is the development
of Academic advising unit. Annex 4.1.2.2 A-902, 4.1.2.2 B-1268

This unit identifies students’ problems and offers them various types of supports and

solutions at the personal level, academic progress, social and even economic levels.

Academic advising unit have many activities including regular meetings with the students
(especially those having hardships in their academic progress), preparing surveys and
questioner, analyzing data results and putting recommendations and accordingly, suitable

actions and solutions were taken.

The Academic advising unit also provided psychological support to the students who

required that.

Economic support was also provided by the medical college after the recommendation of

Academic advising unit. Many examples are listed in the document below.
Annex 4.1.2.2 C-2539 , Annex 4.1.2.2 D-881 ,Annex 4.1.2.2 E-1136

The last social activity was the provision of breakfasting meals for the fasting dorm
students. Annex 4.1.2.2 E-1136

For the traditional system, the results of midterm and final examinations presented by the
examination committees. A thorough discussion is usually conducted if there is a high or
low pass rate. Changes in learning and students’ evaluation will be accomplished by

different college departments through feedback from college council.

For the integrated system, students. progress is conducted by the Academic advising unit

at end of each semester and the Academic advising unit addresses the students’ problems
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and concerns through meetings arranged between the students and staff of Academic

advising unit.

Also, it is important to mention that data about students’ absence were obtained from the
registration unit and discussed in the college council and warnings were given according

to the number of hours.

Lastly, the medical college addressed the needs of students with special needs and

provides some logistic tools for them.

The medical college should:

4.1.4. Periodically evaluate the program by comprehensively addressing:
4.1.4.1. The context of the educational process.

4.1.4.2. The specific components of the curriculum.

4.1.4.3. The long-term acquired outcomes.

4.1.4.4. Its social accountability

4.1.4. Periodically evaluate the program by comprehensively addressing:
4.1.4.1. The context of the educational process.

This is achieved by regular meetings of the curriculum committee addressing

various issues related to the educational process.
4.1.4.4. Its social accountability

The medical college responds to social needs through contribution with the health
authorities. In recent time, a project of the (University Hospital) was introduced
the University council and waiting agreements from higher authorities. This
Hospital will provide advanced health service to the community in addition it will

be a major resource for the teaching process.
Yy
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4.2. Teacher and Student Feedback

Basic standards:

The medical college must:

4.2.1 Systematically seek, analyze and respond to the teacher and student feedback.

Diyala college of Medicine has systematically sought, analyzed and responded to student
feedback by conducting regular questionnaires usually distributed to all students at end
of each year and for each member staff. Their results are implied through the appropriate

steps.

Moreover, various questionnaires are applied in the college such as the curriculum
evaluation questionnaire which has been offered for the members of the faculty to

evaluate the strength and weakness points of the curriculum.

Quality development standards:

The medical college should:
4.2.2. use feedback results for program development.

The college continuously incorporates an update to its program based on
experiences and feedback gained throughout the process of curriculum
implementation. This is achieved through the regular college council meetings in
the traditional system and by curriculum committee in the integrated system. Many

documents were included in the previous sessions.

4.3 Performance of Students and Graduate

ARYA
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Basic standards:

The medical college must:

4.3.1 Analyze the performance of cohorts of students and graduates in relation to:
4.3.1.1. Mission and intended educational outcomes.

4.3.1.2. Curriculum

4.3.1.3 Provision of resources.

Again, here Diyala medical college depends on questioners and surveys to

analyze the performance of students and graduates.

4.4. Involvement of Stakeholders

Basic standard: The medical college must

4.4.1. In its program monitoring and evaluation activities

involve its principal stakeholders

This was achieved by regular meetings with stakeholders including the college

council, Academic Teaching Staff, Students, Diyala General Directorate of Heath

(director general, planning department, preventive department, directors of teaching

hospitals, etc.), Member(s) of Parliament, Diyala governorate, Diyala medical

syndicate. Feedbacks from stakeholders are then thoroughly assessed and

modifications done accordingly. The ideas and advices of other stakeholders are

seriously considered by the college council.
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Quality development standards:

The medical college should

4.4.2. for other stakeholders
4.4.2.1. Allow access to results of course and program evaluation.
4.4.2.2. Seek their feedback on the performance of graduates.

4.4.2.3. Seek their feedback on the curriculum.

The special Questionnaire Results:

The results of the questionnaires that were applied to graduates, college members,
health institute staff and managers about curriculum evaluation and graduates'’
quality are displayed as follows:

A- The opinions of the participating faculty from the professors of our college about
the questionnaire of the curriculum and teaching methods in the College of

Medicine:

1. The prescribed curriculum encourages the expression of their true abilities: - (36

people)

@ -l WGy
@ 23Uy
O 3y
@ 455060y
@ 51580y
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50% of the teachers were of the opinion that it expresses in a moderate degree, while
approximately 36% expresses it in a large degree, while a very small percentage believed

that it expresses in a very small degree.

2. The curriculum contains in a balanced manner the theoretical and practical frameworks

in each lesson: - (36 people)

@ -1 Wiy
@ 24y
Fihau i dp 5y
@ 484G
@ 5580y

52.8% of the teachers were of the opinion that it expresses to a great degree, while
approximately 27.8% expresses it to a moderate degree, while a very small percentage

believed that it expresses to a very large degree.

3. The vocabulary of the prescribed curriculum is clear to students at the beginning of the

semester: - (36 people)

VY



alaie S SIA andil) i hal) Al daaly

sy

2023

36 responses

@ 1 Wia oy
® 24y

0 3y
@ 45850
@ 55580y

47.2% of the teachers thought that it was clear to a great degree, while approximately
27.8% said it was clear to a moderate degree, while a very small percentage thought that

it was clear to a little degree.

4. The curriculum helps innovation and renewal: - (36 people)

@ 1-ls Uiy
@ 2Ly

0 3-iaugaiay
@ 4550
@ 5058 hy

47.2% of the teachers believed that it helps in a medium degree, while approximately
22.2% believed that it helped in a great degree, while a very small percentage believed

that it helped in a very large degree.
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5. In each lecture, the instructor links the content of the previous lecture with the current
one: - (36 people)

@ -1 Ay
@ 2453y

O 3
® 455Gy
@ 5 58 he

50% of the teachers were of the opinion that the linking is carried out to a medium degree,
while approximately 22.2% believed that the linking was done to a very high degree,

while 27.8% believed that the linking was done to a medium degree.

6.Teaching employs modern technology effectively and positively in teaching: - (36
people)

@ -l Wi
@ 2l

0 3y
@ 480
@ 500580 4
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47.2% of the teachers were of the opinion that modern technology is employed to a large
extent, while approximately 30.6% are employed to a moderate degree, while 19.4% were

of the opinion that it is employed to a very large extent.

7. The instructor requests additional work, duties, and requirements for the course he
teaches: - (36 people)

@ 1l Alia
@ 2-dia y
Jeidan yia 45y
@ 4806
@ 55580 0y

44.4% of the teachers were of the opinion that additional work, duties and
requirements are requested to a moderate degree, while 25% were requested to a
large extent, while only 8.3% believed that additional work, duties and requirements

were requested to a very high degree.

8.The information is presented in an interesting and organized way

during the lectures: - (36 people)
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@ 1-is Ay
@ 2-disas sy

0 ey
@ 48506
@ 515 8 4y

63.9% of the teachers believed that the information is presented in an interesting and
organized way during the lectures to a large extent, while approximately 19.4% were
used to a moderate extent, while 11.1% believed that it was used to a very large

extent.

9. The student finds the grades he gets expressive of his actual level: - (36

people)

@ -l Wiy
’ 2-;-4-‘3 i—.‘J-;!
® 3-ian iy
@ 45800
@ 5-s iS4y

63.9% of the teachers were of the opinion that the student finds the grades he obtains
expressive of his actual level to a large extent, while approximately 30.6% of the

student finds that the grades he obtains reflect his actual level to an average degree,
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while a very small percentage of them believed that the student finds the grades he

obtains expressive of his level very much actual.

10. The exams correspond to the content of the course announced to the students: - (36

people)

@ 1-is Wida
‘ 2-aliian
0 3iaafis
@ 480

.5-.’4 o»S&al'-'d

58.3% of the teachers believed that the exams corresponded with the content of the course
announced to students to a large extent, while a very small percentage believed that the
exams corresponded to the content of the course announced to students to a moderate
degree, while 38.9% believed that the exams corresponded to the content of the course

announced to students to a very large extent.

B- The opinions of male and female residents, graduates of our college, about the

guestionnaire of the curriculum and teaching methods:

The prescribed curriculum encourages the expression of their true abilities: - (18
people) @ s Wiy
@ 2465y
0 3y
@46
@ 5isi 80y
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66.7 % of male and female residents, graduates of our college, believed that the prescribed
curriculum encourages the expression of their true abilities to a very low degree, while
approximately 16.7% are employed to an average degree, while 11.1% believed that they

are employed to a low degree.

2. The curriculum contains in a balanced manner the theoretical and practical frameworks

in each lesson: - (18 people)

@ -l Wiy
@ 2l s
@ 3l i iy
@ 4580
@ 5 i 84

3. The vocabulary of the prescribed curriculum is clear to students at the beginning of the

semester:- (18 of people)

ARAY
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@ 1 iy
@ 244y

O ey
@ 4550605
@ 50580y

4. The curriculum helps innovation and innovation: - (18 people)

@ 1-ls Wiy
® 2464y

@ 3 iy
@4
@ 5084y

5.In each lecture, the instructor links the content of the previous lecture with the current

one:

@ 1-1 lias
@ 2-llias

O 3-dhu e da
@ 484G

@ 51m5,85
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6.Teaching staff employs modern technology effectively and positively in

teaching: - (18 people)

@ 1-la Wl 3y

@ 2Ly

@ 3-ausiainy
@ 45506
@ 50 8 4y

9. The student finds the grades he gets expressive of his actual level: - (18 people)

@ 1-ls iy

@ 2-lis s
O3 sy
@ 4580
@ 50 i8Sy

10. The exams correspond to the course content announced for students: - (18
people)
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@ s Wiy
@ 2Ly

O 3 gy
@ 45060
@ 5 sy

C- Sixth-stage students' opinions about the curriculum and teaching methods

guestionnaire:

1. The prescribed curriculum encourages the expression of their true abilities:

- (21 people)

@ 1-Taa ALB A5
@ 2l oy

O 3 auida
@ 4850

@ 5 is

V

9.5% of the sixth stage students were of the opinion that the prescribed
curriculum encourages the expression of their true abilities to a small extent,
while approximately 42.9% are employed to a moderate degree, while 33.3%

believed that they are employed to a large extent.
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2.The curriculum contains in a balanced manner the theoretical and practical

frameworks in each lesson: - (21 people)

@ -l Uiy
@ 24y
0 3y

@ 480
el @ 5l i i

3. The vocabulary of the prescribed curriculum is clear to students at the

beginning of the semester: - (21 people)

@ 1-as Allids
@ 24k,

O 3ihuida sy
@ 4S5

@ 580

YAD



alaie S SIA andil) i hal) Al daaly

-
e 2023

4. The curriculum helps innovation and innovation: - (21 people)

@ 1-a Adids
28.6% @ 2484,

® 3Aauiday
@ 45000
@ 57080

&

5. In each lecture, the instructor links the content of the previous lecture with

the current one: - (21 people)
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@ 1l o
@ 2l

® 3-Ahu sy
® 4850
@ 55080 0

b

6.Teaching staff employs modern technology effectively and positively in

teaching: - (21 people)

@ 1 allias
@ 24l

O 3Ahu i da
@ 485y
@580

7.The teacher requests additional work, duties and requirements for the course
he is studying: - (21 people)
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@ 1- Wlids
@ 2-4lkas

O 3y
@ 48060
@ 5580

8. The information is presented in an interesting and organized way during the

lectures: - (21 people)

@ 1-allids
28.6% . 2_;_1;; 3—?.)-’-9

® 3-iuiada
@ 454
@ 5080y

9.The student finds the grades he gets expressive of his actual level: - (21 people)

YA
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@ 1-s ALk
@ 2454

0 3w e da
@ 4S84y
@5 /80

10.Examinations correspond to the course content announced for students: -

(21 people)

@ 1-dkis
@ 2484

O 3Ahuicda
@ 4840
@ 58 iy

VAo



alaie S SIA andil) i ) 4 L Al

-
e 2023

D- The opinions of the fifth stage students about the curriculum and teaching

methods questionnaire:

1. The prescribed curriculum encourages the expression of their true abilities: - (21

people)

@ 11 dllids
@ 2l

® 3 ihuiada
@ 480

@ 5580

2. The curriculum contains in a balanced manner the theoretical and practical

frameworks in each lesson: - (21 people)

@ 1l ALy

@ 24y

0 3y

@ 480
A @ 510 8 4y

YA
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3. The vocabulary of the prescribed curriculum is clear to students at the

beginning of the semester: - (21 people)

@ 1-1aa ldids
@ 2-lsa,

O 3-ihuids
@ 480
@ 5 S iy

4. The curriculum helps innovation and innovation: - (21 people)

@ 1-a Adids
28.6% @ 244

O 3 ida sy
@ 4500
@ 508

&

5. In each lecture, the instructor links the content of the previous lecture with

the current one: - (21 people)

YAY
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@ 1-la Al
@ 2-la,

® 3-Ahu sy
@ 48060
@ 5080

6. The teacher employs modern technology effectively and positively in

teaching: - (21 people)

@ 1>l
. 2-aL% LENpEY

® 3Ahuiia sy
@ 485060
@ 5584

YAA
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7. The instructor requests additional work, duties, and requirements for the

course he is studying: - (21 persons)

@ 1 ldids
28.6% PPTITIN

® 3 iy

@5 /=80

38.1%

8. The information is presented in an interesting and organized way during the

lectures: - (21 people)

@ 1-laadldid,
28.6% . 2-;1;; 3-?)-1-3

® 3-ihuicdn
@ 450
@ 57684y

9. The student finds the grades he gets expressive of his actual level: - (21

people)

VA4
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@ 1 ki,
@ 2-4h4,

O 3-hasicds
@ 4S84y
@580

10+. The exams correspond to the course content announced for students: - (21

people)

@ 1- b
@ 2484,

O 3Ahu e da
@ 484
@ 580

E- The opinions of fourth-stage students about the curriculum and teaching

methods questionnaire:

1. The prescribed curriculum encourages the expression of their true abilities:

- (12 people)
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@ 1 dllidy o
@ 2--llia

® 3 auieda
@ 480

@ 580

2. The curriculum includes in a balanced manner the theoretical and practical

frameworks in each lesson: - (12 people)

@ 1ALy

@ 24y

0 3y

@ 4806
el @ 5l s ha

3. The vocabulary of the prescribed curriculum is clear to students at the beginning

of the semester: - (12 people)

AR



alaie S SIA andil) i ) 4 L Al

sy

2023

@ 11 llids
@ 2-4sa

O 3oy da sy
@ 480
@ 5ini 8 iy

‘

4. The curriculum helps innovation and innovation: - (21 people)

@ 11l
28.6% @ 2484,

O 3dhu iy
@ 480
@5 80

&

5. In each lecture, the instructor links the content of the previous lecture with

the current one: - (12 people)

14y
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@ 1-dlias
@ 2B

O 3y
@ 450G
@ 5084 0

6.The teacher employs modern technology effectively and positively in teaching: -

(12 people)

@ 1-1 i o
@ 2-4ldhia

® 3y
@ 4584
@ 584

L4

7. The instructor requests additional work, duties, and requirements for the

course he is studying: - (12 people)

Y4y
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@ - Allids
@ 2-4h4

O 3y
@ 4854
@5 /5580

8. The information is presented in an interesting and organized way during the

lectures: - (12 people)

@ s Wiy
@ 2l s
03 mie
@ 4580
@ 50580y

Y

9. The student finds the grades he gets expressive of his actual level: - (12 people)

@ s Wiy
® 2-disn s
O3 s
@ 480
@50 sy

14¢
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10. The exams correspond to the course content announced for students: - (12

people)

& -l Y de
@ 2-liias oy

O 3 sy
@ 48y
@ 50 S0y

-4

F- The opinions of third-stage students about the curriculum and teaching methods

guestionnaire:

1. The prescribed curriculum encourages the expression of their true abilities: - (24
people)

@ 1l
@ 2l

O 3 au iy
@ 485

@ 58

AR
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2. The curriculum ontains in a balanced manner the theoretical and practical

frameworks in each lesson: - (24 people

@ 1-ls iy
@ 24 s

0 b iy
@480y
@ 5-1a 8%y

3. The vocabulary of the prescribed curriculum is clear to students at the

beginning of the semester: - (24 people)

@ 1l Wiy
® 2y
0 3ty
@ 4806
@ 5isi 80y

141
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4. The curriculum helps innovation and renewal: - (24 people)

@ - iy
20 8% @ 2Ly

0 3l gade

@ 485 0%

@ 5580y

5. In each lecture, the instructor links the content of the previous lecture with

the current one: - (24 people)

4

6. The teacher employs modern technology effectively and positively in

@ 1l Wiy
@ 2-Lia

O 3-auiedn y
@ 480y
@580y

teaching: - (24 people)

@ -l iy

@ 2Ly

O 3-daugaiay
P ) o5

@ 51 s ha

L/

14y
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7. The instructor requests additional work, duties, and requirements for the
course he is studying: - (24 people)
@ 1 Wiy

@ 2-4is e

0 34y

@480
@ 55580y

8.The information is presented in an interesting and organized way during the

lectures: - (24 people)

@ 1 Wiy
@ 2Ly

0 3 pain
@ 4550
@ 580y

ARYA
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9. The student finds the grades he gets expressive of his actual level: - (24

people)

@ s Wiy
@ 2y

0 3y
® 4850y
@ 51558 4y

10. The exams correspond to the course content announced for students: - (24

people)

@ 1 WAy
@ 2Ly

O 3Famiy
@ 450
@ 51 58 Gy

144
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J- The opinions of second-stage students about the curriculum and teaching

methods questionnaire:

1.The prescribed curriculum encourages the expression of their true abilities:

- (8 people)

@ 1l sy
@ 2y

O 3-Gpaigy
@480
@ 55580

2.The curriculum contains in a balanced manner the theoretical and practical

frameworks in each lesson: - (8 people)

@ 1l Aty
@ 24y
O 3l ds
@ 4580y
@ 51 i8Sy

B

3. The vocabulary of the prescribed curriculum is clear to students at the

beginning of the semester: - (8 people)
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@ -l WAy
® 2-4in

P 3Gy
@480
@ 5is 8

4. The curriculum helps innovation and renewal: - (8 people)

@ s Wiy

@ 24y

O3 ienn

@ 4550
A @ 51580

5. In each lecture, the instructor links the content of the previous lecture with

the current one: - (8 people)
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@ 1l iy
® -y

O 3 nn
@4
@ 5= 80

6.The teacher employs modern technology effectively and positively in teaching: - (8

people)

@ 1-n iy
@ 2464y

O 3 iy
@ 48
@ 5's S s
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7. The teacher requests additional work, duties and requirements for the course

he is studying: - (8 people)

@ 1-1s WAy
@ 24y

O 3 iis
@ 480G
@ 50080

8.The information is presented in an interesting and organized way during the

lectures: - (8 people)

@ s iy
@ 2-liias iy

O 3 ey
@ 48060y
@ 578 5085y

-

Yov
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9. The student finds the grades he gets expressive of his actual level: - (8 people)

@ s Uiy
@ 2-Lias s

O 3y
@ 48500
@ 50 84y

10. Examinations correspond to the course content announced for students: -

(8 people)

@ 1-is Wiy
@ 2-ia
® 3-ian sy
@ 45800y
@ 5084y
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Area 5: Students

5.1 ADMISSION POLICY AND SELECTION OF STUDENTS

Basic standards: The medical college should:

5.1.1. Formulate and implement an admission policy based on principles of
objectivity, including a clear statement on the process of selection of students.
Medical college at the University of Diyala does not control admission policy because it

is controlled centrally by MOHE.

In the academic year (2022-2023), 185 students have been admitted to the college (Annex
511.1,5112,51.13).

The college informed the University of Diyala about the admission plan and the college
capacity (Annex: 5.1.1.4,5.1.1.5,5.1.1.6,5.1.1.7).

The college informed the parliamentary education committee about the complications
resulting from the huge number of admitted students compared to the college’s

infrastructure, teaching and training staff, and other capabilities (Annex: 5.1.1.8 ,5.1.1.9).

The resulted imbalance between intake and teaching capacity indicated by the responses

of teaching and training staff in the college using questionnaires (Annex: 5.1.1.10).

The college took real steps to solve the problem resulted from imbalance between intake

and the college capacity by improving the infrastructures (Annex: 5.1.1.11)
5.1.2. Have a policy and implement a practice for admission of disabled students.

Medical college at the University of Diyala does not control admission policy of disabled

students.

For all stages there are many students with certain disability have been admitted to the

college as indicated below :

- One student with mobility disability .
Y.0
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- 11 students with sight problems(low vision).

- One student with DM.

- One student with post-traumatic stress disorder.
(Annex :5.1.2.1).

The college achieved many improvements in the teaching halls , laboratories, roads within
the college and sanitary units in order to facilitate the accommodation for the disabled
students and make them having the same teaching/learning processes as the other students
have (Annex:5.1.2.2a,5.1.2.2b, 5.1.2.3a, 5.1.2.3b, 5.1.2.3¢).

The psychological counseling and educational guidance unit follows up students with
disabilities and those with chronic diseases in addition to the students from needy families
(Annex: 5.1.2.4,5.1.2.5,5.1.2.6,5.1.2.7).

5.1.3. Have a policy and implement a practice for transfer of students from other
national or international colleges programs and institutions (in collaboration with
the regulations admitted by the ministry of higher education and scientific research)
Medical college at the University of Diyala does not control the policy for transfer of
students from other national or international programs and institutions because it is
controlled by MOHE (Annex: 5.1.3.1,5.1.3.2) .

The college annually informs MOHE about the admission plan (Annex: 5.1.3.3).
5.1.4. Code of professional behavior of medical students

The medical college at University of Diyala state the relationship between selection and
the mission of the college, the educational program and desired qualities of graduates
(Annex: 5.1.4.1,5.1.4.2,5.1.4.3).

5.1.5: : Although the admission policy controlled by MOHE which depends primarily on
the students marks in the secondary school certificates (scientific branch), medical college
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at university of Diyala provides officials with an annual admission plan that depends on

the infrastructure and the teaching and administrative staff (Annex: 5.1.5.1, 5.1.5.2).

There are an imbalance between the number of females and the numbers of males among

the students of the medical college at University of Diyala (Annex: 5.1.5.3).

Admission policy controlled by MOHE does not include consideration of intake

according to gender, ethnicity and geographical position (Annex: 5.1.5.3, 5.1.5.4).

5.1.6: The medical college uses a system for appeal of admission decisions by providing
MOHE the admission plan annually (Annex: 5.1.3.3,5.1.5.1,5.1.1.6).

5.2 : Students intake

The size of student intake and relate it to its capacity at all stages of the program.
Quality development standards: The medical college should:

5.2.1. The plan of annual student intake. state the relationship between selection and
the mission, objectives of the college, the educational program and the desired
qualities of graduates.

Medical college at Diyala university does not control admission policy because it is
controlled centrally by MOHE. So, the college annually informed the university and
MOHE about the admission plan (Annex: 5.2.1.1,5.2.1.2,5.2.1.3,5.2.1.4).

Because of the continuous increment in the number of admitted students (Annex: 5.2.1.5,
5.2.1.6), the college achieved many improvements to the capacities of the teaching halls
and laboratories in the college in addition to the establishment of a spacious teaching hall
in Baquba teaching hospital to facilitate the teaching/learning processes (Annex: 5.2.1.3,
51.1.11,5.1.1.125.1.1.13,5.1.1.14,5.1.1.15, 5.1.1.16).

5.2.2. periodically review the size and nature of student intake in consultation with
other stakeholders and regulate it to meet the health needs of the community and

society.
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Although the admission policy controlled by MOHE, but the college provides the officials
with clear description of infrastructures and teaching and administrative staff (Annex:
5.1.1.8) in addition to annual admission plan (Annex: 5.2.1.1,5.2.1.2, 5.2.1.3, 5.1.1.9,
5.1.1.7). The total number of students of the medical college at University of Diyala for
the academic year (2021-2022) reached 956 male and female for the six stages, while the
total number increased to 1194 for the academic year (2022-2023) (Annex: 5.2.1.5,
5.2.1.6). The college informed the officials in the ministry and provided them with the
annual plan, in addition to informing them that there is not enough capacity and that this
continuous increase in the admitted students numbers will affect the quality of education
in the future(Annex: 5.2.1.4, 5.2.1.5, 5.2.1.6, 5.1.1.9, 5.1.1.6, 5.1.1.7, 5.1.1.8, 5.2.2.1,
5.2.2.3,5.2.2.4).

There is imbalance in the number of students between female and male which affects on

the health needs of community and society in the future (annex: 5.1.5.3,5.1.5.4,5.2.2.5).

5.3 Student counseling and support

Basic standards: The medical college and/or the university must

5.3.1. have a system for academic counseling of its student population.

Medical college at University of Diyala has an academic counseling committee
consisting of a number of faculty members from various scientific and clinical specialties
(Annex: 5.3.1.1).

The academic counseling committee works to follow up students academically and
scientifically and holds periodic meetings to exchange views between members and
students (Annex: 5.3.1.2a, 5.3.1.2b)

The committee tries to follow up the graduates and guide them in choosing the appropriate
specialization for them in the future to meet the health needs of the community
(Annex:5.3.1.2a, 5.3.1.3a, 5.3.1.3b, 5.3.1.3c, 5.3.1.3d, 5.3.1.3¢e).
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5.3.2. offer a program of student support, addressing social, financial and personal

needs.

Medical college at University of Diyala offers a program for student support, addressing
, social , financial and personal needs. In the college, there are an academic counseling
committee in addition to the psychological counseling committee affiliated to the
psychological and educational guidance unit which is supervised by expert teaching staff
members (Annex: 5.3.1.1, 5.1.2.4).

Each member of the teaching staff in both committees declares certain hours weekly or
in accordance with the student’s program to be devoted to discussion of student affairs
and problems. During this fixed office hours , the students can communicate with their
teaching staff and can be provided with guidance and academic support (Annex: 5.3.2.1,
53.2.2, 53.2.3, 53.24, 53.25, 53.2.6, 5.3.2.7, 5.3.2.8, 5.3.2.9, 5.3.2.10, 53.2.11,
5.3.2.12).

5.3.3. allocate resources for student support.

Medical college allocates resources for student support. At the university of Diyala, there
Is health center affiliated with the university to provide free medical services to students,
teaching staff and university employee (Annex: 5.3.3.1a, 5.3.3.1b, 5.3.3.1c, 5.3.3.1d,
5.3.3.1e, 5.3.3.1f). In the college there is a committee concerned with medical matters
consisting of a number of teaching doctors of various specialties’ who provide free
services and consultations and refer cases that need treatment to the university’s health
center (Annex: 5.3.3.13, 5.3.3.2, 5.3.3.3).

Other supporting resources like sports center, student club and student cafeteria are
available in the university and the college (Annex: 5.3.3.4,5.3.3.5, ).

Medical college financial resources are from parallel program students ; they pay

(9000000 ID ) each year (Annex: 5.3.3.6 ). Another financial resource is from income
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due to registration of the students each year in addition to getting Student ID (Annex:
52.15,52.16).

Medical college allocate funds to support students by supporting education (i.e.
appointment of expertized doctors working in Baquba teaching hospital and other
hospitals affiliated to the Ministry of Health in Baquba for certain times weekly to teach
students in the clinical phase (Annex: 5.3.3.7, 5.3.3.8).

5.3.4: The medical college and / or the university must ensure confidentiality in relation
to counseling and support. Psychological guidance committee follows up the students in
their society and support them financially after determination their status (Annex: 5.3.4.1,
5.34.2, 5343, 5.34.4, 5345, 534.6, 5.3.4.7, 53.4.8, 5.3.4.9, 5.3.4.10, 5.3.4.11,
5.3.4.12,5.3.4.13,5.3.4.14).

5.3.5 Quality development standards

5.3.5.1: The medical college at University of Diyala provide academic counseling that is
based on monitoring of student progress. There are an academic counseling committee in
the college that follows up the student progress during their study (Annex: 5.3.1.1,
5.3.1.2a, 5.3.1.2b, 5.3.1.3a, 5.3.1.3b, 5.3.1.3c, 5.3.1.3d, 5.3.13e ). Counseling system
include student progress which noticed by recording the students log books (Annex:
5.35.1.4,5.35.1.5,5.3.5.1.6).

5.3.5.2: The college provides academic counseling that includes career guidance and
planning . Academic counseling committee provides guidance and planning through
continuous meetings that include the committee members and student’s representatives
for the six stages (Annex: 5.3.1.2a, 5.3.1.2b). Each committee member supervises a stage
in the college to facilitate communication between teaching staff and students (Annex:
5.3.2.11,5.3.2.12,5.3.5.1.1,5.35.1.2,5.3.5.1.3).

AR
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5.4 Student representation

Basic standards: The medical college must:

5.4.1 formulate and implement a policy on student representation and appropriate
participation in design of the program, management of the program, evaluation of
the program, other matters relevant to students.

College of medicine at University of Diyala has a policy of student and appropriate

participation in mission statement, design of the program, relevant to students. There are

many committees for mission statement and program tasks (Annex: 5.4.1.1.1, 5.4.1.1.2,

54.121a,54.12.1b,54.1.2.1c,5.4.1.2.1d, 5.4.1.2.1¢).

5.4.1.1 : Students of medical college at University of Diyala participate in mission
statement committee (Annex: 5.4.1.1.1, 5.4.1.1.2).

5.4.1.2: Students of medical college at University of Diyala participate in the committee

responsible for program design (Annex: 5.4.1.2.1a, 5.4.1.2.2).

5.4.1.3: Students of medical college at University of Diyala participate in the committee
responsible for the management of the program (Annex: 5.4.1.2.1a, 5.4.1.2.2,5.4.13.1,
5.4.1.3.2).

5.4.1.4: Students are represented in the evaluation of the program of the medical college
at University of Diyala (Annex: 5.4.1.2.1a,5.4.1.2.2,5.4.1.3.1, 5.4.1.3.2).

5.4.1.5: Students are represented in the college council through the presence of a
representative member within the college who is chosen from an advanced stage, because
the student has become knowledgeable and experienced in the study program and
curriculum (Annex: 5.4.1.5.1,5.3.5.1.1, 5.3.5.1.2).

Students can represent their opinion and points of view on matters related to courses,

lectures and examinations through the direct contact of the student representatives with
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the director and members of medical education unit and academic counseling committee
in the college (Annex: 5.3.5.1.1, 5.3.5.1.2).

4.2: College of medicine at the University of Diyala encourages and facilitates student

activities and organizations by giving technical and financial supports.

The college supports voluntary campaigns carried out by students to conduct medical
examinations for students, employees and the community by providing the necessary
devices, equipment and materials (Annex: 5.4.2.1, 5.4.2.2, 5.4.2.3, 5.4.2.4, 5.4.2.5,
5.4.2.6,5.4.2.7,5.4.2.8).

The college supports the media campaigns carried out by students to educate the
community about many health problems and societal pests, for example the campaign
about the harms of drugs by providing laptops and making brochures for the campaign
and providing means of transportation to transport them to where the community
members from different social backgrounds are, whether in markets, streets, government
departments and private facilities (Annex: 5.1.1.12,5.1.1.13,5.1.1.14,5.1.1.15, 5.1.1.16,
5421, 5422, 5423, 5424, 5425, 54.2.6, 54.2.7, 54.2.8, 54.2.9, 5.4.2.10,
54211, 54.2.12, 5.4.2.13, 5.4.2.14, 5.4.2.15, 5.4.2.16, 5.4.2.17, 5.4.2.18, 5.4.2.19,
5.4.2.20, 5.4.2.21, 5.4.2.22, 5.4.2.23, 5.4.2.24, 5.4.2.25, 5.4.2.26, 5.4.2.27, 5,4.2.28,
5.4.2.29,5.5.2.30,5.4.2.31, 5.4.2.32, 5.4.2.33).

The college financially supports sports activities for students by providing sports
equipment and sportswear, providing a special hall for practicing sports, and supporting
participation in sports competitions within the college and within the university as a
whole (Annex: 5.3.3.4,5.1.1.14, 5.1.1.15).

The college encourages, facilitates and evaluates student activities and supports their
hobbies, such as fine arts and sports competitions (5.4.2.34, 5.4.2.35, 5.4.2.36, 5.4.2.37,
5.4.2.38, 5.4.2.39).
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The college supports student’s scientific activities by supporting them in their study and
research, where the college lets them to use the laboratories and library (Annex: 5.1.1.13).
Also, the college facilitates the scientific activities of students by organizing field visits

to laboratories and specialized departments in hospitals (Annex: 5.4.2.40).

Students each year are represented by one student who acts as an authorized spokesperson
who usually presents student’s opinions to the lecturers, department head and
examination committee on matters relevant to students (Annex: 5.3.5.1, 5.3.5.2,
5.4.1.5.1).

College of medicine in University of Diyala is keen on the safety of students and workers
when they engage in scientific activities in laboratories by guiding them to the risks that
they may face and how to act in that regard and to deal with emergency cases until they
reach the health center or hospital, and the college has issued a comprehensive guide on
that (Annex: 5.4.2.41). Since its inception, the college has been keen to guide students to
get to know the departments, branches, laboratories, halls and different activities such as
lectures, symposiums and workshops to facilitate their interaction and attendance, and to
carry out student's activities smoothly and easily by issued guides which are continuously

up dated and are available on college website (Annex: 5.4.2.42, 5.4.2.43).

ARAY
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Area Six

ACADEMIC STAFF/FACULTY

6.1 RECRUITMENT AND SELECTION POLICY

Basic standards: The medical college must

6.1.1.1. The medical college must formulate and implement a staff
recruitment and selection policy which outline the type, responsibilities and
balance of the academic staff/faculty of the basic biomedical sciences, the
behavioral and social sciences and the clinical sciences required to deliver the
curriculum adequately, including the balance between medical and non-
medical academic staff, the balance between full-time and part-time
academic staff, and the balance between academic and non-academic staff.
The Diyala medical college follow the policy of Ministry of Ministry of Higher
Education and Scientific Research /lrag published at 2001 for staffs recruitment
(annex 6.1.1.1 A), the implemented policy have achieved a balance of the
academic staff of basic biomedical sciences, the behavioral and social sciences
and the clinical sciences required to deliver the curriculum adequately, including
the balance between medical and non-medical academic staff, the balance
between full-time and part-time academic and the balance between academic and
non-academic staff (annex 6.1.1.1 B show academic staff of all departments).
Annex 6.1.1.1 C show policy of Diyala Medical College that had been announced
and declared on college web site for employment “web.uod.ac/ac/c/com/for-
employees/”).

Annex 6.1.1.1 B2 shows official papers that demonstrate the requests from Diyala
medical college to university of Diyala ministry of higher education for staff

recruitment.
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6.1.1.2. The medical college must formulate and implement staff recruitment
and selection policy which address criteria for scientific, educational, and
clinical merit, including the balance between teaching, research, and service
functions.

Diyala Medical college implements a policy that encourages the staff to
participate in research and as well as in teaching and service functions as clear
from staff timetable weekly schedules (annex 6.1.1.2 A; 6.1.1.1 F), also academic
staffs have participations in different courses that power their competency
researches conduction (annex 6.1.1.2 B,C).

In addition to teaching service, medical staff works in attached hospitals in

different clinical disciplines that serve the community (annex 6.1.1.1 D & E).

6.1.1.3. The medical college must formulate and implement a staff
recruitment and selection policy which specify and monitor the
responsibilities of its academic staff/faculty of the basic biomedical sciences,
the behavioral and social sciences, and the clinical sciences.

Job description of Diyala medical college staff had been announced on the website
of University of Diyala (Annex 6.1.1.1 C show policy of Diyala Medical College
that had been announced and declared on college web site for employment
“web.uod.ac/ac/c/com/for-employees/”’). and the annual evaluation of all staff is
performed via Teaching quality assurance unit. The process of evaluation includes
involvement in various teaching activities, research induction activities (teaching
Portfolio and CAD Forms; annex 6.1.1.3A-D), staff evaluation by the students for
their teaching merits (Annex 6.1.1.3D,), and involvement in community services.
All the above teaching and community service are evaluated and assessed by
special committee from Teaching quality assessment unit for their effectiveness
(6.1.1.3E

Yyoe
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Quiality development standards:

6.1.2.1. The medical college should in its policy for staff recruitment and
selection take into account criteria such as relationship to its mission,
including significant local issues

Diyala medical college policy for staff recruitment and selection to achieve its
goals rely on local issues and a constituent of the community [annex 6.1.2.1 show
college council and academic staff with the contribution of females, males,

Muslims, Christian, Yazidi’s, Kurds and Arabs without any discrimination].

6.1.2.2 The medical college should in its policy for staff recruitment and
selection take into account criteria such as relationship to economic
considerations.

Economic considerations had been taken in consideration as almost all duties are
assigned to college staff unless in special situation when the college staff cannot
cover the teaching process, the duties will be assigned to staff outside the college
teaching staff (annex 6.1.2.2 show the special situation where the teaching process

had been assigned to staff outside the employers).

6.2 STAFF ACTIVITY AND STAFF DEVELOPMENT

Basic standards:

6.2.1.1. The medical college must formulate and implement a staff activity
and development policy which allow a balance of capacity between teaching,
research, and service functions.

The policy of Diyala medical college is to encourage the staff to participate in
different teaching, research and service function as it’s clear from the staff weekly
timetables (annex 6.1.1.2 A&B) and also from the way that of the collection of

quality assurance credit point (annex 6.1.1.3.A).
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6.2.1.2. The medical college must formulate and implement a staff activity
and development policy which ensure recognition of meritorious academic
activities with appropriate emphasis on teaching, research, and service
qualifications.

The medical college had developed a policy that ensures recognition of
meritorious academic activities, with appropriate emphasis on teaching, research
and service qualifications through the establishment of quality assurance unit in
the university as well as in the college which follows the academic and
professional progression and development of college staff.

A. By the end of each academic year, lecturers should collect at least 25-60 credit
point according to the academic degree from different activities seen in annex
6.1.1.3 C which include attendance and presentation of seminars in the department
or college; participation in workshops, training courses, conferences; publication
in local and international journals, participation in different committees at the
level of college, university, or ministry, presentation of speeches in media,
membership of the editorial board of a local or international scientific magazine
and revision of scientific papers, thesis, dissertation or articles and writing or
translating a book. Each academic medical staff should document his/her
activities through fill the teacher portfolio (annex 6.2.1.2 A)

B. At the end of each academic year, each academic staff will be evaluated by
students with particular attention to the teaching capability of the lecturers (annex
6.1.1.3 D).

C. Also, the teaching staff will be evaluated at the end of each semester for
portfolio by a special committee composed of the head of the department, one of
the teaching staff of the department, head of scientific department, and quality
assurance coordinator. (annex 6.2.1.2 A; 6.1.1.3 E)

** Credits from all three will be collected (Annex 6.1.1.3 E) and the meritorious

staff will have appreciation latter from the university president or the dean of the

VY
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college (annex 6.2.1.2 B & E). Also, teachers who achieved unacceptably low
credit points at any of the above 3 areas will be critically asked and interviewed

to correct the condition.

6.2.1.3. The medical college must formulate and implement a staff activity
and development policy which ensure that clinical service functions and
research are used in teaching and learning.

In addition to teaching duties, medical college staff participate in different other
activities that ensure and strength their clinical service function as well as their
conduction of researches (annex 6.2.1.3 show some clinical service of medical
staff)

6.2.1.4. The medical college must formulate and implement a staff activity
and development policy which ensure sufficient knowledge by individual
staff members of the total curriculum.

To implant such a policy, each teaching staff in every department had to present
a subject or a seminar in each semester (2 seminars in each academic years) and
this mainly to strength the staff acknowledgment about the teaching process and
attendance of such seminars will be valuable for continuous medical education
(CME) credit collection (Annex 6.2.1.4A). Also, a medical education department
had been established, which hold and give plenty of seminars concerned the
teaching process unremittingly (annex 6.2.1.4 B).

Also, a special committee (Curriculum development committee) had been
announced to take this responsibility and ensure knowledge by individual staff

members of the total curriculum. (Annex 6.2.1.4 C)

6.2.1.5.The medical college must formulate and implement a staff activity
and development policy which include teacher training, development,

support and appraisal.
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Teaching competency of the staff draw particular attention by the medical college,
and to fasten such skills, almost all medical staff had attended at least one medical

education conference in the region, country or abroad (annex 6.2.1.5 A).

Quality development standards:

6.2.2. The medical college should take into account teacher-student ratios
relevant to the various curricular components.

For the academic year (2021-2022), the number of undergraduate studentsis )Y 41
students (annex 6.2.2 A) and the numbers of full-time academic staff (different
degrees: Higher diploma, Master in Science, Board, Ph.D.) were YV staff.

This makes the total student/ staff ratio Y)31 /vv=Ye,o¥ () e students/1 academic staff).

In every subject, module, small group teaching sessions, adequate numbers of
staff had been allocated. In case of any staff deficiency, staff from qualified staff

from Diyala directorate of health is recruited to cover the defect (Annex 6.2.2. B).

6.2.3. The medical college should design and implement a staff promotion
policy.

Diyala medical college follows the regulations of the ministry of higher education
and scientific research and that of the University of Diyala for staff promotion.
They include the definition of different scientific degrees, endowment of
scientific titles and promotion from one degree to others. The requirements had
been declared and broadcast including quality assurance credit points for the last
3 years, English capability certificate, involvement in teaching methods courses,
and publication in original, valuable and international journals (6.2.3 A-C). A
committee at the level college had been allotted to follow the promotion of college
staff (annex 6.2.3 D). Annex 6.2.3 E Shows examples of promotion of medical

staff college.
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Staff and faculty members Domain situation analysis:

1.

There is a recruitment (central employment) policy applied at the medical
college:

The employment policy takes into account different educational skills:

The promotion policy of the medical college is based on balanced
consideration between teaching duration, research, and services.

The faculty members are regularly evaluated by students (based on teaching
courses).

The faculty members are regularly evaluated by peers.

Faculty members are aware that the results of their evaluation are published
for employees.

Within the last three years, have you attended any of the following activities
(workshops, lectures, symposiums ...)?

Do you fully understand the roles and regulations of:

decision making either through a committee structure or directly (ex. Access,

to the dean or at general faculty meetings).

10.The non-medical qualified faculty members are encouraged to teach their

topics in such a way that is relevant to medicine.

11.There are joint appointments between basic and clinical departments.

12.There is a policy providing opportunities for mentoring of the faculty members

by their immediate superiors and feedback from students.

13.The faculty is publishing researches according to the set criteria.

14.Medical education unit is available in the college with a clear policy.

15.Staff can access to staff development program (SDP) appropriate to their

development needs.

16.Support and advice for teaching and learning based on Evidence-Based

Medicine (EBM) are available.

Y.
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17.There is an obvious plan for human resources development.

Points of strength:

1. large number of staff ( medical, non-medical, basic, clinical, non-academic) are
available to cover the whole curriculum.

2. Active system for monitoring and continuous evaluation of staff.

Point of weakness:

1. Central employment policy for staff selection and recruitment.

2. Unsatisfactory support for medical staff to conduct researches.

Corrective action:

1. Involvement of academic staff in training courses and workshops related to the
educational process, research conduction and clinical service.

2. More support for staff to conduct researches.

3. Collaboration with national and international medical college in relevance to

education, and researches.

1. There is a recruitment (central employment) policy applied at the
medical
college:

48 responses

@ Strongly agree
@ agree
not sure
@ disagree
@ Strongly disagree
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There is a recruitment policy (central recruitment) applied in the College of

Medicine

The result of the questionnaire was the approval of 60.4% agree ,and a strong
29.2%

2. The employment policy takes into account different educational skills:

48 responses

@ Strongly agree
@ agree

@ not sure

@® disagree

@ Strongly disagree

2. Employment policy takes into consideration various educational skills:

The result of the questionnaire was the approval of 68.8% and a strong 18.8%

3. The promotion policy of the medical college is based on balanced
consideration
between teaching duration, research, and services.

48 responses

@ Strongly agree
@ agree

@ not sure

@ disagree

@ Strongly disagree

3. The promotion policy of the Faculty of Medicine is based on a balance between

teaching, research and services.
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The result of the questionnaire was 56.3% agree, 16.7% strong, and 22.9% unsure.

4. The faculty members are regularly evaluated by students (based on
teaching
courses)..

48 responses

@ Strongly agree
® agree

@ not sure

@ disagree

@ Strongly disagree

4. Faculty members are evaluated regularly by students (based on courses).

The result of the questionnaire was 62.5% agree, 14.6% strong, and 20.8% unsure.

5. The faculty members are regularly evaluated by peers.

48 responses

@ Strongly agree
@ agree

@ not sure
@ disagree
‘ @ Strongly disagree

5. Faculty members are regularly evaluated by peers.

The result of the questionnaire was 45.8% agree, 14.6% strong, and 29.2% unsure.

YYY
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6. Faculty members are aware that the results of their evaluation are
published
for employees.

48 responses

@ Strongly agree
@ agree

@ not sure

@ disagree

@ Strongly disagree

6. The faculty members are aware that the results of their evaluation are published
to the staff.

The result of the questionnaire was 52.1% agree, 16.7% strong, and 22.9% unsure.

7. Within the last three years, have you attended any of the following
activities
(workshops, lectures, symposiums ..)?

@ Strongly agree

@ agree

@ not sure

@ disagree
_A @ Strongly disagree

7. During the past three years, have you attended any of the following activities

48 responses

(workshops, lectures, seminars...)?

The result of the questionnaire was the agreement of 27.1% and a strong 68.8%.
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8. Do you fully understand the roles and regulations of:
@ ves
10.4% @ no
@ not sure

8.Do you fully understand the roles and systems of:

48 responses

The result of the questionnaire was 66.7% agree, 10.4% disagree, and 22.9% are

not sure.

9. decision making either through a committee structure or directly (ex.
access
to the dean or at general faculty meetings).

48 responses

@ Strongly agree
@ agree

@ not sure

@ disagree

@ Strongly disagree

9. Decision making either through the committee structure or directly (eg,
reaching out to the dean or at general faculty meetings).

The result of the questionnaire was 66.7% agree, 20.8% strong, and 10.4% unsure.

YYeo
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10. The non-medical qualified faculty members are encouraged to teach
their
topics in such a way that is relevant to medicine.

18 responses

@ Strongly agree
@ agree

& not sure

@ disagree

@ Strongly disagree

10. Faculty members who are not medically qualified are encouraged to teach

their subjects in a manner appropriate to medicine.

The result of the questionnaire was 64.6% agreement and 20.8% strong.

11. There are joint appointments between basic and clinical
departments..

48 responses

@ Strongly agree
@ agree

) not sure

@ disagree

@ Strongly disagree

11. There are common appointments between the basic and clinical departments.

The result of the questionnaire was 62.5% agree, 16.7% strong, and 18.8% unsure.
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12. There is a policy providing opportunities for mentoring of the faculty
members by their immediate superiors and feedback from students.

48 responses

@ Strongly agree
@ agree

@ not sure

@ disagree

@ Strongly disagree

12. There is a policy to provide opportunities for mentoring faculty members by

their direct supervisors and feedback from students.

The result of the questionnaire was 64.6% agree, 20.8% are not sure, and 8.3% do

not agree.

13. The faculty is publishing researches according to the set criteria.

48 responses

@ Strongly agree

@ agree
@ not sure
@ disagree
64 6% =" @ sStrongly disagree

18.8%

13. The college publishes research according to established standards.

The result of the questionnaire was 64.6% agree, 18.8% strong, and 12.5% unsure.
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14. Medical education unit is available in the college with a clear policy.

48 responses

@ Strongly agree
@& agree

@ not sure
@ disagree
@ Strongly disagree

14. The college has a medical education unit with a clear policy.

The result of the questionnaire was 62.5% agree, 25% strong, and 12.5% unsure.

15. Staff can access to staff development program (SDP) appropriate to
their
development needs.

48 responses

@ Strongly agree
@ agree

@ not sure

@ disagree

@ Strongly disagree

15. Employees can access a Personnel Development Program (SDP) appropriate

to their developmental needs.

The result of the questionnaire was 43.8% agree, 22.9% strong, and 29.2% unsure.
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16. Support and advice for teaching and learning based on Evidence-
Based
Medicine (EBM) are available

48 responses

@ Strongly agree
@ agree

@ not sure

@ disagree

@ Strongly disagree

16. Support and advice for teaching and learning Evidence-Based Medicine
(EBM) is available.

The result of the questionnaire was 58.3% agree, 14.6% strong, and 20.8% unsure.

17. There is an obvious plan for human resources development.

48 responses

@ Strongly agree
@ agree
@ not sure

/ @ disagree
= | @ Strongly disagree

17.There is a clear plan for the development of human resources.

The result of the questionnaire was 45.8% agree, 18.8% strong, and 29.2% unsure.
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Area 7
EDUCATIONAL RESOURCES

7.1 PHYSICAL FACILITIES
Basic standards:
7.1.1. The medical college must have sufficient physical facilities for staff and

students to ensure that the curriculum can be delivered adequately.

The medical college housed in a unitary campus within the main campus of the
University of Diyala in Baquba district and built on a space of 24610 m2 (with the built
area of 2 floors of Deanship Building a, Scientific and Administrative Affairs and
Continuous and Medical Education addition to Students Registration office . It has the
space for future expansion and for their attaching teaching hospital. Other two buildings
belong to the college located 200 m away from the main building and one located in
opposite and another near the attached Students Club, both of them related to Scientific
department and occupy also an area of 16560m2.

Diyala college of medicine had built large numbers of halls, laboratories, small group
teaching rooms, seminar rooms, skill laboratories, and simulation laboratories that are
supported with audiovisual supporting aids to facilitate the teaching process (A full
description of all halls and amended rooms are described in annex 7.1.1.1 that included
numbers of rooms of each class, spaces of each room, numbers of students using them).
Students feedback on adequacy of teaching environments seen in annex 7.1.1.2.

Other teaching facilities, includes students’ hostels and accommodation (annex 7.1.1.3);
recreation centers at the university including students center, cultural and social center;
and conference center (annex 7.1.1.4-7.1.1.6). Also, students from DMC participate
actively in v sport activities (annex 7.1.1.7) and other community service and events
(Annex 7.1.1.8).

Y.
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7.1.2. The medical college must ensure a learning environment, which is safe for

staff, students, patients, and their relatives.

Diyala medical college follow regulations and safety advice to keep the teaching
environment safe for staff, students and patients and these steps include

a. Multiple exits with the different directions that allow the students and staff to
follow in case of unexpected accidents.

b. Lecture halls, laboratories, and seminar rooms had been built with more than one
entry to give an emergency exit in any unexpected environment like fire (Annex
7.1.2.1)

c. Workplaces had been provided with instruction and advice on how to behave in
exposure to chemical reagents or biological agents (annex 7.1.2.2).

d. A large number of fire-extinguishers had been provided and distributed throughout
the building. (Annex 7.1.2.3)

e. Adequate sanitary water supply in the main building including laboratories with
proper sewage disposal to enhance and provide a safe environment.

f. A special room had been designed to provide first aid service; the room had been
equipped with essential facilities required (Annex 7.1.2.4)

g. Continuous revision and assessment of the safety and sanitary situation by an
independent committee. (Annex 7.1.2.5).

h. Security persons take the responsibility of maintaining the safety environment in
the campus during and after the regular school hours; entrance gates are guarded by
security persons to prevent entrance of unwanted persons. Also, some gates have

In-cards access.
I. Also, college is guarded after regular school hours.

J. Health security and fire security lectures had been added to curriculum of scientific
debate. Student from first year, all had been examined in the materials (annex
7.1.2.6).

ARR
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k. Security cameras monitor inside the college including lecture halls.

Survey regarding safety environments in the college is shown in annex 7.1.2.7

Quality development standard:
7.1.3. The medical college should improve the learning environment by regularly,
updating, and modifying or extending the physical facilities to match the

developments in educational practices. Evidence generation:

Diyala medical college had recently built large numbers of halls and rooms that are
supported with audiovisual supporting aids to facilitate the implication of the new
curriculum. These include large group lecture halls, Expansion of old, new skKill
laboratory and rooms for OSCE examination (annex7.1.3.1).

To face obstacles at college, a committee had been announced (annex 7.1.3.2) for
revision of building facilities at college, even authorized persons at the Diyala University
and Diyala governorate and presidency of Diyala university had been notified about the
challenge that Diyala medical college faced previously and how to face such obstacles
(annex 7.1.3.3)

Basic standards:
7.2.1.1. The medical college must ensure necessary resources for giving the student
adequate clinical experiences, including sufficient: Number and categories of

patients.

A full description of the clinical teaching environment is given in amended file 7.2.
students for clinical teaching are referred to 2- two main hospitals ( Baquba and Al Batool
teaching hospitals), in addition to the primary health care center and other specialized
centers (annex 7.2.1.1). In addition to the real patients, our students have exposure to
large numbers of patients as shown in annex 7.1.1.

So total numbers of students in the college at the current time, 2022-2023, in the

last 3 years (108+113+131=352 students) students and total numbers of bed in all

teaching hospital is (600+450=1050 beds) making every student: patient beds 1:3.94.
YYY
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Annex 7.2.1.2 A and 7.2.1.2B shows data from clinical hospitals regarding beds and
numbers of patients admitted in each unit. Further data regarding beds utilization in each
teaching hospital is provided in annex 7.2.1.3

changes in clinical education sites planned by the College of Medicine over the

next three years as a result of class size increases or other circumstances include building
of new hall for students in the gynecology and obstetrics hospital(Ai Batool Teaching
hospitals), also complementation of halls already built in Baguba teaching hospital
(Annex 7.2.1.4; 7.2.1.5)

7.2.1.2. The medical college must ensure necessary resources for giving the students

adequate clinical experience, including sufficient Clinical training facilities.

In addition to the provided halls, in the clinical environment, students had exposure

to all necessary equipment and instruments as indicated in their curriculum (under
supervision annex 7.2.1.6). skill lab had been built recently to cover the curriculum in
the college .

7.2.1.3. The medical college must ensure necessary resources for giving the students
adequate clinical experience, including sufficient supervision of their clinical

practice.

Adequate staff had been allocated to deliver clinical training courses (7.2.1.6).
Whenever required, medical staff from Diyala directorate of health and other medical
institutes in the region (Pharmacy, dentistry, Diyala directorate of health) had been called
up and recruited to cover the clinical training sessions (7.2.1.7). Also, staff of all
department had been announced, allocated and published in small booklet (College guide)
(7.2.1.8)

Quality development standard:
7.2.2. The medical college should evaluate, adapt, and improve the facilities for

clinical training to meet the needs of the population it serves.

YYy
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In accordance with the community requirements (through meeting with directorate
of health), curriculum and clinical training had been adopted and modified to meet the
community requirements like the introduction of course on acute medicine and working

in primary health care centers for 4 weeks during the 6th-year stage (7.2.2.1).

7.3 INFORMATION TECHNOLOGY

Basic standards:

7.3.1 The medical college must formulate and implement a policy that addresses the
effective and ethical use and evaluation of appropriate information and
communication technology.

With the advance in information technologies and modernization of all aspect of life.
New technologies simplify the life including the delivery of new information and the
medical college in conjunction with IT center in the university had effectively used IT in
the best manner through building a fantastic website and a Moodle that facilitate the
delivery of scientific resources. All staff members and students have their user’s name
and password to access the required information and resources. Through this site lectures,
videos, quizzes, essays, newly published articles, last copies of most references (PDF),
timetables, duties, schedules, and administrative orders can be accessed (annex 7.3.1 A).
All these data can be accessed also in the smart-phones (Apples and Androids) by
using a specific program (Moodle Classic), through which all data can be stored in the
mobile phone (annex 7.3.1 B).

For staff and students, limited access to localized sites of Moodle through user
name and password provide appropriate safeguards to promote the safety of physicians
and the patients while empowering them to use new tools.

Nothing in relevance to any patient shown in the teaching materials as all

information had been removed as much as they concerned with patient identification and
privacy.

Two computer labs had been built that accommodate 45 ,50 students

Yy¢
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respectively as shown in the table below.

Meéical Cni]ege IT Resources
Provide the following information based on the most recent academic year. Colleges with
regional campuses should specify the campuy in each row.
How many How many Is there a Are there
Campus computer computers or | Istherea |wireless sufficient
(If classrooms are | work stations| wireless |network in electrical outlets
applicabl | accessible to are in each network? |classrooms in educational
e) medical computer |On-campus? |and study space to allow
students? classroom? spaces? computer use?
1 1 28 Yes Yes Yes
1 2 28 Yes Yes Yes
1 3 35 Yes Yes Yes
1 4 35 Yes Yes Yes

Staffs of IT unit are shown in the table below. Adequate numbers of graduates from
college of science/Computer had been recruited (as shown in annex 7.3.1.C) to support

the college with appropriate information and communication technology.

Medical College IT Services Staffing

Provide the number of IT staff, in the following areas, using the most recent academic year.
Colleges with regional campuses mav add rows for each additional campus.

Total No. of |Professional Technical and Part-time Staff
IT Staff Staff Paraprofessional Staff |(e.g., siudent workers)
5 3 3 2

Medical College Library and information technology resources cooperation
Library/ IT Unit workers
1-Number of workers: 4
2-Qualifications:
a. Skills in clinical informartics (NO)
b. Behavior
(NO )
c. Lifelong learning
(NO)

d. Professional development of teaching faculty. (NO)

Staff members in the IT services unit are involved in curriculum planning and delivery
for the medical school. For example, they are active members in the college, examination

committee, assessment committee, research committee and had assist faculty in

yvo
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developing instructional materials. They also help in conduction of online formative
examination, as well as supporting postgraduate students for preparation of their thesis
and articles. At the beginning of each academic year, students received their student’s
guidance booklets that concentrate on student behavior in the college; examination
regulations, administrative orders, and students’ behavior in the clinical environments
(annex 7.3.1D).

also, teaching curriculum includes lectures concerning professionalism, mainly patients’

confidentiality (annex 7.3.1.E).

7.3.2. The medical college must ensure access to web-based or other electronic
media.

Full description of college library and other electronic media seen in annex 7.3.2.A.
students have access to the following:
a. Library that provides hard copies of > 7300 books and > 10000 periodic journals.
b. Electronic library: computers had been distributed in the second floor of
Deanship building of the college which contain more than 30,000 books in the form of
PDF, in addition to electronic copies of Ph.D. and in addition to 152M.Sc. students’
thesis, published articles, videos and other teaching materials that help the students to get
the required information.
c. Reference books uploaded to modules site, that students need most for them
curriculum coverage.
d. Central Library of university: > 10000 books.
The Moodle site and electronic library is run by a qualified (MSc) teaching staffs and
their CV are attached (annex 7.3.2 B).
The Moodle site is secure as each staff as well as students have their username and

password and have only access to the specified sections (Annex 7.3.2.C)

AR
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Quiality development

7.3.3.1. The medical college should enable teachers and students to use existing and
exploit appropriate new information and communication technology for
independent learning.

Over the last two years, and because of COVID-19 pandemic, all curriculum and
courses materials were given online through ZOOM, Google meet, Teams and another
online program. For such learning technologies, many meetings conducted to boost staffs’
technical capabilities (annex 7.3.3.1). also, all teacher had taught about how to use
Moodle site, upload lectures, access digital contents, make online assignment, videos, and
electronic assessments. The same is true for students to access their course materials.
7.3.3.2. The medical school should enable teachers and students to use existing and
exploit appropriate new information and communication technology for accessing
information.

The college provide information technologies and skills to make access to information by
students and staff. Examples, conducting workshops, training courses, lectures, written

instructions, policies, modernization of IT instrument, etc.

7.3.3.3 The medical school should enable teachers and students to use existing and
exploit appropriate new information and communication technology for managing
patients.

This is an outstanding situation, as the teaching hospital, still using manual recording of
patients’ data. No electronic recording of patients’ data available in teaching hospitals.
7.3.3.4 The medical school should enable teachers and students to use existing and
exploit appropriate new information and communication technology for working in
health care delivery systems.

This is an outstanding situation, as the teaching hospital, still using manual recording of

patients’ data. No electronic recording of patients’ data available in teaching hospitals.

YV
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7.3.3.5. The medical school should enable teachers and students to use existing and
exploit appropriate new information and communication technology for Optimize
student access to relevant patient data and health care information systems.

This is an outstanding situation, as the teaching hospital, still using manual recording of

patients’ data. No electronic recording of patients’ data available in teaching hospitals.

7.4 MEDICAL RESEARCH AND SCHOLARSHIP

Basic standards:

7.4.1. The medical college must use medical research and scholarship as a basis for
the educational curriculum.

A-Use medical research as a basis for the educational curriculum

The college had used evidence-based policy and conduct master and Ph.D. thesis as

a basis to change the curriculum, as well as uses the international thesis and studies that
support change in the curriculum. Annex 7.4.1 A show a study conducted by one of
postgraduate student on developing an undergraduate medical curriculum in emergency
medicine using a task-based training approach).e.g.

-Mohammed Qasim Salih , Sherihan kanaan khalidi and Raghad Faez Thabit.

A special unit, that deal with postgraduate students at the level of college take the
responsibility of postgraduate studies and scientific research and deal with all aspect of
postgraduate students including scientific researches. (Annex 7.4.1.B). Currently, the job
denoted to committee at the level of departments in order to make research more specific
to the field of the departments (Annex 7.4.1 C).

For the staff research, committee at the level of college takes such responsibility

that composed of professional academic staff with high research capability (annex
7.4.1.D).

For basic and applied sciences, research facilities seen in annex 7.4.1.E. also all

staff from the college has access to a large scientific center belong to college of science.

Staff who can supervise researchers include academic staff having, prior

YYA
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publication and all regulations regarding supervision seen in annex 7.4.1. F.

7.4.2. The medical school must formulate and implement a policy that fosters the
relationship between medical research and education.

The medical college has implemented the policy to foster the relationship between
research and education through encouraging the students to conduct researches and
motivating the staff to conduct original and valuable thesis and to publish in the authentic
journal with impact factors (annex 7.4.2.A, B).

Such encouragement and motivation will foster the relationship. Diyala medical college
had incorporate research methodology courses for students and annex 7.4.2 C show
sample of such course given for medical students and staff.

7.4.3. The medical college must describe the research facilities and priorities at the
institution.

The scientific affairs at the college of medicine, university of Diyala intends to be the
leading academic organization dedicated to basics and clinical medical researchers in
Diyala university, and trying to applying and facilitating high standards medical
researchers in the locality and to practice the very recent research methodology in
providing the solutions through medical researches across community.

Also enhancing basic medical, clinical and related sciences research support to scholars
and researchers to conduct research. The center conducts scientific and supportive
workshops and training courses for scholars and academics. Establishing and developing
research collaboration both within the university and with the external research centers,
researchers and clinical diagnostic labs. providing consultation to improve the research
quality conducted by juniors and designing the protocols according to high standards and

professional best practices. (Annex 7.4.1 E).

yya
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Quiality development standards:

7.4.4.1. The medical college should ensure that interaction between medical research
and education influences current teaching.

The medical college had recently encouraged the student to conduct researches (7.4.2 A)
and also had incorporated the research methodology into teaching curriculum (annex
7.4.2C). The college had announced the student research conference that will behold in
May2022 (annex 7.4.4.1 A). All this to ensure the interaction between medical research
and education.

7.4.4.2. The medical college should ensure that interaction between medical research
and education encourages and prepares students to engage in medical research and
development.

The college had encouraged the student to engage into research through conducting and
supervising the student in different disciplines (7.4.4.2A), the invitation of the experts to
handle workshop and to give tutorials about the student thesis and holding student
research conferences.

7.5 EDUCATIONAL EXPERTISE

Basic standards:

7.5.1. The medical college must have access to educational expertise where required.
Through national and international collaboration with other medical colleges, Diyala
medical college has remarkable access to various kind of expertise to emphasize the
quality of teaching. These include educational expertise for curriculum development and
modification (annex 7.5.1.A), the teaching of the staff (annex 7.5.1.B), assessment of
students (annex 7.5.1.C) and other areas where they seem to be necessary.

7.5.2.1. The medical college must Formulate and implement a policy on the use of
educational expertise in Curriculum development.

Diyala medical college recently change the whole curriculum from the classical
subject-based method into the integrated method, with great incorporation of expertise

from Other medical colleges in Irag and outside. (7.5.1.A).

AR X
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7.5.2.2. The medical college must formulate and implement a policy on the use of
educational expertise in the development of teaching and assessment methods.
Diyala medical college holds a many scientific activities on medical educations

with speakers from national and international medical colleges, experts in medical
education to aid in staff educations with the subject and speaks mainly on teaching and
assessment methods. Also, large numbers of staff had participated in other educational

conferences in many medical colleges and scientific research centers. (7.5.1.A-7.5.1.C)

Quiality development standards:

7.5.3. The medical college should demonstrate evidence of the use of in-house or
external educational expertise in staff development.

Almost all staff had participated in one or more courses and conferences mainly

related to medical education with great share from national and international expertise
(annex 7.5.3). also, (annex 7.5.3).

7.5.4. The medical college should pay attention to current expertise in educational
evaluation and research in the discipline of medical education.

A weak point as the college had adopted the new curriculum recently, however, in

the future, the medical college encourages the staff to have research in the medical
education and to cover such a gap in medical education in conjunction with the
international medical expertise.

7.5.5. The medical school should allow staff to pursue educational research interests
Though the research in the field is lower than other fields, however with the

adaptation of new curriculum that facilitates the educational research conduction, the new

policy the college is to encourage such research.
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7.6 EDUCATIONAL EXCHANGES

Basic standards:

7.6.1.1. The medical college must Formulate and implement a policy for National
and international collaboration with other educational institutions, including staff
and student mobility.

The college, and university, has a policy for national and international collaboration in
educational exchange with other educational institutions including staff mobility with
these institutions like Medical Technical university and Medical colleges in Turkey,
Germany, Italy ,Japan, England and United Arabic Emirates through many meetings,
workshops, and agreements. (annex 7.6.1.A).

The College of Medicine have a well-defined clinical partnership with Ministry of health
departments as majority of teaching hospital are managed by staff from medical college,
also almost all medical staff have duties in teaching hospitals (Annex 7.6.1.B; 7.6.1.C).
also, some medical staff from directorate of health have shared in teaching process in the
college (annex 7.6.1.D).

Duhok medical college adopt the policy of ministry of higher education for students and
staff exchange (annex 7.6.1.E) and examples of such exchange seen in annex 7.6.1.F.
Also, Diyala medical college implemented a policy for student mobility from other
national medical colleges particularly from nearby universities (like Mosul Medical

college, Basrah and Tikrit medical college) (annex 7.6.1.2).

7.6.1.2. The medical college must formulate and implement a policy for: Transfer of
educational credits.

A specific committee had been announced to deal with mobility of students according to
the ministry of higher education’s regulations and the committee is responsible for the
transfer of the credit of the particular students (annex 7.6.1.2 A).

The college follows regulations from Ministry of higher education for educational credit

transfer between the college and other national educational institutions (annex 7.6.1.E).

AR
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Examples of such credit transfer seen in annex 7.6.1.2.B.

Quiality development standards:
7.6.2. The medical college should facilitate the regional and international exchange
of staff and students by providing appropriate resources.
Diyala medical college facilitated the regional and international exchange of staff and
students particularly during the last few years from Mosul as a result of the mass
displacement because of the local conflicts and wars (annex 7.6.2)
7.6.3. The medical college should ensure that exchange is purposefully organized,
taking into account the needs of staff and students, and respecting ethical principles.
Student exchange had been organized according to the need for staff and students. As a
result of the mass displacement of people from Mosul, many students were exchanged
and facilities provided for them respecting ethical principles (annex 7.6.3)
|-Educational resources guestionnaire results of first stage :

1- Very Good :

2- Good :

3- Moderate:

A Ada jall glad) ) saally Galdl) o)

W) upall S5 i) da
LY gy 3 g0
% %\ - B 5 S dallad) el s 4gSall Ja
ol %) ¥ AR i A )
i S Al i il
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I1-Educational resources questionnaire results of second stage :

1- Very Good :
2- Good :
3- Moderate:

AL Al jall aabead) gaally Qaldd) Glatica)

B S b S el Ja
Wl pxll S5 i) da
LY )il B2 e

S 8 43S dalllal) Cileldy 4Sall Ja
WS b s S
S ) 8 S
B S agalal) 3l g ALVl il g Ja
B 488 4y i) 3 5ea! Ja
W 43S A LAY we ClilaiaY) Ja

I11- Educational resources questionnaire results of third stage :

1- Very Good :
2- Good :
3- Moderate:
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LAY Al yall- bl gaally Gald) Glusia)

B A4S el G
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BLLY) (il B3 g
K8 4l dalllndl) el 4Sa)) Ja
SREXREPCREETA
SRETPE XN
B S bl 3l L) iy o
B 4SS 4 i) 5 5ea ) da
B 48 (5 HAY) ol LYY ge lilaia¥) Ja

*Points of strength:

1. A large number of teaching halls both in college and in the teaching

hospitals supported with audiovisual aids.

2. Exposure of students to large numbers of diverse groups of patients in almost all
specialties during their undergraduate education process.

3. Large numbers of references both in the hard copies and soft copies, as well as
periodic and journals (most recent copies of all essential books).

4. Fascinating IT facilities that support the delivery of required information to the
students.

5. Student welfare facilities: including student club, university student center, sports
activities, artistic activities, and other recreational activities.

6. Good access to expertise in almost all aspect of the teaching process.

*Points of weakness:

1- Lack of affiliated university teaching hospital.

Yéo
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2- Three separate building and the distance of the main college building to the two-

teaching hospital.

*Suggested corrective actions:

1. Building of affiliated teaching hospital in the main university campus near the
Diyala medical college.
2. More teaching-related thesis to be conducted to use as a piece of evidence to change

the curriculum.
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AREA 8

GOVERNANCE AND ADMINISTRATION

Note: All documents relevant to the "Area 8 Governance and Administration are

available to the esteemed in 5 folders.

Those documents are "only samples” representing various official orders, minutes of
meetings, committees, policies, plans, programmes, and many other administrative and
financial activities needed and essential in the movement of College of Medicine (CoM),

University of Diyala (UoD). The folders, and the documents they contain, are as follow:
Folders no. 1: Documents relevant to "8.1 Governance".

Folder no. 2: Documents relevant to 8.2 Academic Leadership".

Folder no. 3: Documents relevant to 8.3 Educational Budget and Resource Allocation™.
Folder no. 4: Documents relevant to "8.4 Administration and Management".

Folder no. 5: Documents relevant to 8.5 Interaction with Health Sector".

8.1. GOVERNANCE
Basic standard: The Medical College must

8.1.1. Define its governance structures and functions including their relationships within

the university.
Quality Development Standards: The Medical College should

8.1.2. In its governance structures set out the committee structure, and reflect

representation from
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8.1.2.1. Principal stakeholders.

8.1.2.2. Other stakeholders.

8.1.3. Ensure transparency of the work of governance and its decisions.

$ The Current Situation:

8.1.1. The Medical College must define its governance structures and functions including

their relationships within the university

The Ministry of Higher Education and Scientific Research (MHESR) in Irag has its
own “Governance Structure” which clarifies and explains the “Organizational
Arrangements” for the various “scientific”, ‘“administrative” and “technical”
departments and units. (see Annexes 8.1.1.1)

The College of Medicine (CoM), is a member of the University of Diyala (UoD),
which in turn is governed by the MHESR. The UoD, along with many other
"Governmental University Colleges" in Iraq, has clearly "centralized" "Regulations
and Instructions" regarding various administrative and technical aspects required for
the "Governance, Management, and Budgeting” of all of its colleges and technical
Institutions. (see Annexes 8.1.1.2).

All of “authorities” of Dean, Assistant Dean, and Heads of Scientific and
Administrative Departments, follow the regulations and procedures set up by the
University of Diyala and MHESR. All of the decisions taken by the Heads of
Departments should get the approval of the College's Council. Similarly, all of the
“Agenda” or minutes of meetings are democratically discussed and decisions are made
at the regular meetings of the College's Council; then they are printed, signed by the
Dean, and sent to the UoD Headquarter, namely the University President's Office. (see
Annexes 8.1.1.3). In addition to participation of the CoM’s dean in the University
Council. As a result, there are explicit impact of university on college management
and activities "Centrally Implemented Rules and Policies" to follow by all of the

CoM's teaching, administrative, and technical staff members, as well as "students,"
YA
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both under- and post-graduates. Yet, in "Real Time" everyday practice, various
decision-making College Authorities have some degree of "Autonomy" to move
within such laws and duties boundaries, as long as they do not violate the "Central
Regulations." For example, the membership of a few committees has been altered or
replaced by others; this explains the flexibility in the authority of both the Dean and
the President. (see Annexes 8.1.1.4 and 8.1.1.5).

- The medical colleges can regularly review their organizational structure and staffing
resource, i.e., in case there is a need to create new auxiliary units, hire new staff, create
their necessary job descriptions, evaluate their performance, and take into account all
other factors crucial to achieving the academic and professional goals of the College
(global VMO according to the regulation of the "British" General Medical Council).
(see Annexes 8.1.1.4; 8.1.1.6; 8.1.1.7; and 8.1.1.8).

- After appropriate discussions with College Council members during regular meetings,
the Dean issued many admission orders according to students’ admission policies,
guides, and names to handle all aspects of the new educational program and its

supporting administrative operations. (Annexes 8.1.1.9)

€ 8.1.2. The Medical College should in its governance structures set out the committee
structure, and reflect representation from
8.1.2.1. Principal stakeholders.

In the term of accreditation, the Dean, following the College Council's meetings,
has issued directives establishing "The Steering Committee for Accreditation,”
which has held meetings and made decisions. In addition to announcing and
working for accreditation, the Dean had nominated members of "Areas 1-9" that
work toward "CoM Accreditation." i.e. Mission and Outcomes Domain,
Educational Programme Domain, Assessment of Students Domain, Programme

Evaluation Domain, Students Domain, Academic Staff/Faculty Domain,
A
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Educational Resources Domain, Governance and Administration Domain, and

Continuous Renewal Domain. (Annexes 8.1.2.1)

8.1.2.2. Other stakeholders.

In this context, the medical college reflected the representation from other
stakeholders through "Memorandum of Understanding (MoU) " between the CoM
and "General Directorate of Health of Diyala”. (Annexes 8.1.2.2)

£ 8.1.3. The medical college should ensure transparency of the work of governance and its

decisions.

In the interest of transparency, all CoM policies, plans and procedures are
documented, along with the organizational structure of the College on the official
website and on other social media sites, to ensure that they are known to students,
academic and administrative staff, health care authorities, professional
organizations, medical/scientific societies, and medical educators after graduation.

(see Annexes 8.1.3)

« Questionnaires:
The following questionnaires were conducted of "College's Council Members and the
Teaching Staff" to evaluate the performance of the dean (questionnaire 8.1.1), head of
the scientific departments (questionnaire 8.1.2), educational institution (questionnaire
8.1.3), and curriculum committee(questionnaire 8.1.4). The detailed questionnaire is

shown in folder (questionnaire 8.1).

< Points of Strength
1. The organizational structure is acceptable in terms of maintaining a clear, continuous,

and positive link between the University and the College's Governance,

You
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Administration, and Leadership on one side and the College's departments and Units
on the other.

2. The UoD Council meetings are regularly attended and participated in by the dean of
the Faculty of Medicine. This necessitates solid ties and relationships between the
CoM and UoD.

3. Regular meetings of the Council of the CoM are headed by the Dean. Sincere
conversations are had about the issues brought before the Council by various scientific
and administrative departments and committees; all are involved in helping to make
decisions that will help the College fulfill its mission and accomplish its educational
goal. The administrative department provides its services to the faculty and students
in an effective manner. As a result, practically the whole personnel of the college
offers tremendous assistance to the college in attaining its goals.

4. The Deanery has established the relevant Committees. This is particularly important
to the Committees that contribute significantly to and support the VMO of the CoM.
The Curriculum Philosophy is explicitly stated and thoroughly explained.

5. The College's website has the aforementioned details, instructions, and

announcements

< Points of Weakness
1. In terms of the "Staff Recruitment and Selection™ procedure, although requests for
staff recruitment may be begun at the CoM, it is mostly centrally conducted at the
UoD and MHESR.

8.2 ACADEMIC LEADERSHIP
Basic standard: The Medical College must

8.2.1. Describe the responsibilities of its Academic Leadership for definition and
management of the Medical Educational Program.

Yoy



Ao S anlil) 485 ol s ua draly

sy

2023

\B 5 9
S, 5/

Quality Development Standards: The Medical College should

8.2.2. Periodically evaluate its Academic Leadership in relation to achievement of

its Mission and intended Educational Outcomes .

All persons occupying an "Academic Leadership Position", listing in below passing
through Deans, Assistant Deans, and Heads of Scientific and Administrative
Departments, with the administrative structure for academic leaders and all faculty
members with their responsibility to manage the medical educational program (Annexes
8.2.1.1a-f). All persons occupying academic leadership have well documented with their
appointment order (Annexes 8.2.1.2a and 8.2.1.2b ), and "Job Descriptions"” (Annexes

8.2.1.1d-f and 8.2.1.3), which demonstrate the powers of the Deans, Assistant Deans,

and Heads of Scientific Departments.

The persons constituting the College's Council are as below : (annex 8.2.1.2a)

Academic Position

Name

Dean

Professor Dr. Ismail Ibrahim Latif

Assistant Dean

Professor Dr. Jalil Ibrahim Kadhim

Assistant Dean

Professor Dr. Amer D. Majeed

Head of Departments

Family and community medicine

Professor Dr.Shahab Ahmed Shakir

physiology

Professor Dr.Suad Muslih Al-deen

Anatomy

Professor Dr.Shukur Mahmood Yaseen

Obstetrics and gynecology

Professor Dr. Sawsan Talib Salman

Pediatrics

Professor Dr.Mehdi Shemkhi Jebr

Faculty of biochemistry

lecturer Dr. Bushra Mahmood Hussein

Pathology and forensic medicine

Assistant Professor Dr.Mustafa Gheni Taher

3
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surgery Assistant  Professor Dr.Mohammed Mohammud
Habash
Medical microbiology Professor Dr. Luma Taha Ahmed
Pharmacology Professor Dr.Ali Mousa Jaafer Tamimee
Internal medicine Adil Hassan Mohemmed Alhusseiny
CraaaalSY) A0l Jiaa g 32 5al) 82s 9 J 9 5uae | Lecturer. Manar Abd alrazagq Hassan
oudaall (al Assistant Lecturer Shahad Khdhair Khalaf

Every four years College Staff Members apply for the post of “Dean of the College. The
UoD Council will choose appropriate candidate as the “Dean of the College of

Medicine”; the latter gets approved by the aforementioned MHESR.

The Dean, in turn, will appoint, in his own College, the Assistant Dean, and “Heads of
Departments™; the latter appointees should get the approval of the “College Council”
and the "University Council”. (Annexes 8.2.1.2a). The Dean and the College Council,
all set up various policies, plans, and procedures that are essential and needed to keep
the College moving in achieving it's Mission and Educational Outcome (annexes 8.2.1.1
and 8.2.1.3).

In folder no.(8.2.1.4), administrative orders for the formation of committees e.x
(scientific, promotion, curriculum, and examination committee, etc), which show aside
of the activities of the dean, assistant dean, head of scientific departments and all the
academic staff.

In folder no. (8.2.1.5 ), contains examples of instructions and circulation of the
university council showing the responsibility of the Deans, Assistant Deans, and heads

of Scientific and Administrative Departments.

Yoy
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- In this respect of "Academic leadership"”, there are many documents, in file no.
(annexes 8.2.1.1 a-f and 8.2.1.4) that show names of the CoM's scientific and
administrative Departments, and the responsibilities of academic staff to manage the
medical educational program me. In folder no. (8.2.1.4), That demonstrate the
administrative orders of administrative and scientific committees, show aside of the
functions and responsibilities of the academic staff in administrative and scientific

committees.

At the same respect of academic leadership, the central regulation necessary to setup the
scientific department, college of medicine council meetings about many scientific
matters, e.g. The higher studies, their regulation and requirements, the university council
approval on doing certain research (annexes 8.2.1.6), in (annexes 8.2.1.7) showing the
weekly tables contains information about the academic leadership staff under their
relevant departments, like the responsibility of each member of the academic staff in
teaching, administrative functions and other activities to keep the college moving in

achieving its mission and educational outcome .

In the context of improving the standard of responsibilities and powers of academic
leadership questionnaire done (questionnaire 8.2.1)about the commitment dean,
assistant dean, heads of department and head of standing committees and courses adhere

to the powers granted to them and implementation

Furthermore, in the context of improving the standard of the teaching process and to get
the feedback from the students, all teaching staff undergo , two annual confidential
assessment through submitting teachers portfolio at the end of the academic year (annex
8.2.2.1), showing the forms of the evaluation of teachers and samples of evaluation
results with evaluation controls and with the evaluation instructions, at the same context
questionnaire was also prepared to show the application participation of the academic
leadership in assessment (questionnaire 8.2.2.1), and other questionnaire done for

evaluation to function of the evaluation committee (questionnaire 8.2.2.2).
Yo¢
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The second evaluation for academic staff , done by the students (questionnaire
8.2.2.3), on line through the website in a confidential way. The members of teaching
staff will be informed about the results through their departments. Not
only that but the students, also, however, do their own assessment and evaluation to the
curriculum courses and educational process (questionnaire 8.2.2.4), and another type
of questionnaire was also conducted to show graduates satisfactory with the college’s
performance (questionnaires 8.2.2.5) . All of previous questionnaires dictate the

practice of quality assurance.

All the results of the questionnaires were conducted by calculating the percentages
and the results were discussed and proposals were made for all the types of

guestionnaires.

It would be appropriate to mention in this context of **Scientific Achievements' of
the Come, that the latter, being supported by the UoD and MHESR, has been able
to: (see folder number 8.2.3.1-4)

1. Establish "Post-graduate Studies”, (High Diplomas, M.Sc.) in basic and medical
sciences.

2. Publish regularly its scientific journal "Diyala Journal of Medicine"

3. The college has been able to hold many seminars, courses, workshops and local
conferences

4. Academic staff could, with the support of the college and university , compose and

translated books in medical science.

Points of Strength

Yoo
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1. All of the College's Teaching, Administrative, and Technical Staff, starting with Dean
down to every civil servant recruited in the College of Medicine, have their job

descriptions and responsibilities clear and well defined

Academic Leadership, led by the well qualified Dean, Assistant Dean, Heads of
Scientific Departments and the Teaching Staff, is clearly structured, sound, and
adequate. The Teaching Staff Members undergo an annual program of confidential
evaluation by submitting their portfolios. Furthermore, the medical students, also,

annually, assess their Teaching Staff through another confidential questionnaire.

2. Reflecting the academic, scientific, professional environments and encouragement,
in the CoM and UoD, there have been scientific achievements in terms post-graduate
studies, publishing the "Diyala journal of medicine"”, organizing local conferences and
workshops, as well as composing and translating books (Kindly refer to the annexes

mentioned above)

8.3.EDUCATIONAL BUDGET AND RESOURCE ALLOCATION
Basic standards:
The medical college must

8.3.1. have a clear line of responsibility and authority for resourcing the

curriculum, including a dedicated educational budget.

8.3.2. allocate the resources necessary for the implementation of the
curriculum and distribute the educational resources in relation to

educational needs.

Quality development standards:

Yo
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The medical college should

8.3.3. have autonomy to direct resources, including teaching staff
remuneration, in an appropriate manner in order to achieve its intended

educational outcomes.

8.3.4. in distribution of resources take into account the developments in

medical sciences and the health needs of the society

1- ldeally, the CoM should either be given adequate financial resources or allowed to
vary its financial resources, with reserve surplus, in order to achieve a “Distinguished
Standard” in implementing its “Mission and Educational Outcome” in Medical Education
and high quality of research programmes as well as to meet the advancement in the
educational process of its graduates and meets ever increasing health demands of the
society. The whole process should be practiced with substantial responsibility, judgment,
adequate authority autonomy, and transparency in getting, collecting, and redistributing
the financial resources, the whole funding process should comply with the current official
regulations as set out by the Ministry of Finance and MHESR with adequate autonomy
that does not hinder the necessary expenditure on the comprehensive teaching process.
(Annexes 8.3.1.1, and 8.3.1.2), these annexes demonstrated that the estimated budget for

the college of medicine shows the sections of private expenditure and parallel education.
In folder no.(8.3.1.3 A-C): includes

A- demonstrate higher education fund instruction.

B-list the members of higher education fund management committee and

C- demonstrated that the meeting minutes showing disbursement items of the college

from higher education fund department from the private expense and parallel education.
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2. Currently, the Dean has been provided, in addition to his (Scientific and Administrative
Authorities), with "Financial Authorities. There are also, however, central regulations
that organize the whole process. (Annexes 8.3.1.2 and 8.3.1.3 B and C),all these annexes
demonstrate the financial authorities of the dean. Furthermore, in the context
of improving the stand red of responsibilities of financial powers, this questionnaire
done (8.3.1)

3. Regarding “Budgeting and Finance”, the amount of money given to the college is,
annually, provided funds feed the College's budget from private expenditure and parallel
education (Annexes 8.3.1.1 and 8.3.1.2) .

4. The Dean is the only person authorized to spend those resources; the Heads of
Departments forward any request that needs money spending to the Dean and Assistant
Dean. The Dean, strictly and transparently, follows central regulations, in meeting
various demands. Such demands may, for example buying computers and stationaries to
departmental offices, and covering petrol, and maintenance, of the College's vehicles to
keep them in active service (annexes 8.3.2.1 A-B) A- demonstrate some of academic
staff request needs and B-demonstrate the documents for laboratory materials, laboratory
equipment and furniture, medical equipment and computers. At the same time the folder
number 8.3.2.2. showing the Pictures of documenting preparation of laboratories with
laboratory equipment and furniture (lab. Of physiology and computer) and expansion of
halls.

Therefore, and in order to organize and regulate the whole process of expenditure, the
Dean, according to his authorities, had declared deanery orders setting up many
"Committees " with different tasks necessary to accomplish the foregoing targets
(Annexes 8.3. 2.3 from 1-12).

5. There are administrative order receipts, and tables, representing miscellaneous and few

examples expenditure on CoM's needs, including supporting the college staff by rewards
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payment (Annexes 8.3.3.1-8), and incentives payment (annexes 8.3.3.2 A), while in
same folders 8.3.3.2.B showing incentives payment instructions for college members. In

the same context folder no. 8.3.3.3 demonstrate the supporting of the students.

6. Furthermore, the Accountant's Office, at the end of the year, does the "financial
balance". (Annexes 8.3.3.4)

7- For some more financial information, there are attached documents showing the
distribution of resources according to educational need and scientific development were
provide (refer to the annexes mentioned above). At the same context for improving the
standards of responsibilities about applying and self-financing , the financial resources
of the college to prove the educational outcomes this questionnaire done (questionnaire
8.3.2) and the extent to which the available financial resources are classified and allocated
for the development of curricula, medical science and health aspects this questionnaire

done (questions 8.3.3)

All the results of the questionnaires were conducted by calculating the percentages
and the results were discussed and proposals were made for all the types of

guestionnaires
Points of Strength

1. The CoM obtains its financial resources from two sources: private expenditure and
parallel education. However, the chapters according to which the financial
expenditure occurs are almost uniform throughout other Iragi universities with an
obvious transparency.

2. There is only higher education fund management who is authorized to order and sign
the expenditure of financial resources and that is headed by the Dean of the College
with other members. The Budgetary Office is responsible for preparing all necessary

documents as well as the "balance" of expenditure at the end of the year.
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3. Therefore, the College has some autonomy to direct resources and deploy them to
strengthen and meet requirements of the Educational Programme, especially so in its
intention to upgrade the standards of the services, as far as possible. (Kindly refer to
the annexes mentioned above).

4. The college of medicine supporting the college staff by forms by rewards and

incentives payment
Points of Weakness

The financial resources are, probably, inadequate to achieve all of the College's plans as
intended by the College Council E.g., the CoM is unable to support academic staff to

doing the research and publishing in scopes and clarviet containers.

8.4 ADMINISTRATION AND MANAGEMENT

Basic standards: The Medical College must:

8.4.1. Have administrative and professional staffs that are appropriate
to:

8.4.1.1 Support implementation of its Educational Program and related
activities.

8.4.1.2. Ensure good management and resource deployment.

Quality Development Standards: The Medical College should:

8.4.2 Formulate and implement an Internal Program for Quality

Assurance of the management, including regular review.

The organizational structure of the College of Medicine (CoM) clearly shows this sector
of the College (Annex 8.4.1). The Dean and his Assistant have centrally offered "
Administrative Authorities." Tables show the names of "Administrative Staff" and their
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qualifications (Annex 8.4.2). Also, tables show the names of graduates working in the
CoM since the establishment of the College in 2000 (Annex 8.4.3)

Various "Administrative and Technical Units" cope with various tasks and work
harmoniously in support of the "entire " Educational Programme and related activities,
each according to its duties and responsibilities (job descriptions), which are documented
and present on the CoM website. (Kindly refer to the above annexes). For instance, at the
end of the year, the Quality Assurance Unit sends the evaluation forms containing the
academic and administrative staff names to the heads and directors of departments and
units, respectively, to perform the annual performance evaluation. An example of the
2019-2020 annual academic and administrative staff evaluation results is attached
(Annexes 8.4.4 A and B).

The CoM is continuously expanding in the context of building more standardized
"Lecture Halls" and “Specialized Laboratories” to accommodate the increasing number
of admissions and stay up to date with the latest medical education and technologies
developed during their learning process, in addition to refurbishing existing ones (Annex
8.4.5).

Within the "Administrative Structure " come committees whose tasks are biosafety,
biosecurity, health support and personal safety. They have regulations and procedures to
cope with tasks of their "sensitive" duties. (See Annex 8.4.6 and 8.2.1.4 for examples of
the administrative committees within the CoM). The Unit of Medical Education and the

(4

Unit of Continuous Education regularly set up ‘’workshops to improve the
intrapersonal skills of the CoM academic and administrative staff and help them acquire
new technical and professional skills. For example, folder no 8.4.7 contains lists of
workshops and seminars organized by the Unit of Medical Education and the Unit of

Continuous Education during the academic year 2022-2023.
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To assess the quality of seminars and workshops offered by the Unit of Continuous
Education (questionnaire 8.4.1), we surveyed the academic and administrative staff to
obtain feedback regarding how useful these seminars and workshops are for the staff and
where there are areas for improvement. To extract accurate results, each axis was
converted into percentages, considering the number of participants in each axis and the

participants' answers. The survey results are shown below:
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The analysis of the survey results showed that the highest satisfaction rates were given
for the first and fourth axes related to the lecturers’ familiarity with the topics of seminars
and workshops held, the extent of cooperation with the participants, the opportunity to
ask questions, and the difference of opinion by 73% for both axes. However, the
evaluation rates ranged between 40%-43.3% for axes 7, 6, 3, 2.

Points of Strength:

1. The trainers and lectures selected by the Unit of Continuous Education are experts in
the topic offered by the unit to the CoM staff.

2. The style of seminars and workshops provides a safe and good environment for
participants to ask questions and express their opinions that may differ from that of

the lecturers.

Points of Weakness:

1. The workshops and seminars failed to deliver some of their goals and objectives.

2. The lack of opportunities to implement the skills and expertise acquired through some
seminars and workshops.

3. Limitations in modern interactive activities during the seminars and workshops and

the reliance on the traditional styles in delivering the seminars and workshops.

To assess the quality of seminars and workshops offered by the Unit of Medical Education
(questionnaire 8.4.2), we surveyed the academic and administrative staff to obtain
feedback regarding how useful these seminars and workshops are for the staff and where
there are areas for improvement. To extract accurate results, each axis was converted into
percentages, considering the number of participants in each axis and the participants'

answers. The survey results are shown below:
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The survey results showed that the highest satisfaction rates were given to the fourth axis,

which is related to the extent of allowing the participants to contribute to the workshops
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and seminars, allowing the opportunity to ask questions and differ in an opinion by 70%
of the participants who gave this axis a rate of 100%. However, the evaluation rates were
lower for axes 7, 5, 3, and 1.

Points of Strength:

1. The style of seminars and workshops provides a safe and good environment for
participants to ask questions and express their opinions that may differ from that of
the lecturers.

2. The ability of the lecturers and trainers to motivate participants to participate in the

exercises and activities during the seminars and workshops.

Points of Weakness:

1. The workshops and seminars failed to deliver some of their goals and objectives.
2. The lack of opportunities to implement the skills and expertise acquired through some

seminars and workshops.

Points of Strength

Administrative and technical staffs are suitably qualified to cope with the task of their

responsibilities as set out in "job descriptions".

Points of Weakness

There is few "staff development workshops" for the administrative and technical units'

staff to attend in order to upgrade their skill and professionalism
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8.5 INTERACTION WITH HEALTH SECTOR

Basic standard: The Medical College must

8.5.1. Have constructive interaction with the health and health related
sectors of society and government.

Quality Development Standard: The Medical College should

8.5.2. Formalize its collaboration, including engagement of staff and

students, with partners in the health sector

In the city of Diyala, we have the Supreme Council for the Management of Teaching
Hospitals, which consists of the Head of the Health Department as Chairman, the Dean
of the College of Medicine as a member, and the Vice-President, through which the

teaching hospitals are managed ( 8.5.1.a).

The bilateral co-operation and co-ordination between the Come and Health Sector
is substantial and outstanding We have a memorandum of understanding between
the college of medicine and health sector to allow Training students in hospitals and
health centers, researchers to perform their studies in health institutions, ( 8.5.1.b)
. Many members of the teaching staff of the college of medicine have the duties at
Teaching Hospitals, e.g., operating on patients, managing patients at Consultation
Clinics, dealing with the "Imaging Services', and so on ( 8.5.1.c)

Concerning tightening the bonds between the CoM and its medical students on one

side and the public of our society on the other side, folder no. (8.5.1.d) documented by
photography, medical students providing medical and health aids to the society, e.g., the
Diabetes Mellitus campaign and many other occasions. There are also documents

showing many published researches on our patients done at Diyala Health Centres and
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Teaching Hospitals ( 8.5.1.e)

Regarding the engagement of staff and students, with partners in the health sector.
documented by photography, medical students providing medical and health aids to the
society, e.g., the Dangers of smoking , corona virus prevention and many other occasions.
(8.5.2.a)

To assess the quality of interaction between collage of medicine with the health and
health related sectors of society and government (questionnaire 8.5.1) we surveyed the
medical staff to obtain feedback regarding that. To extract accurate results, each axis
was converted into percentages, considering the number of participants in each axis and

the participants' answers. The survey results are shown below:-
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The analysis of the survey results showed that lack of full cooperation between the college

of medicine and health sector

Points of Strength:

1. we have the Supreme Council for the Management of Teaching Hospitals and
memorandum of understanding between the college of medicine and health sector to
allow Training students in hospitals and health centers,

2. Many members of the Teaching Staff Chair the panel discussions in Teaching
Hospitals as Managers furthermore, members of the Teaching Staff participate in
"committees" set up by diyala Area Health Authority This ensures establishing sound
Is in good and interactive working relationship with the health sector and the

community

Points of Weakness

1. The absence of educational hospitals managed by the Faculty of Medicine reduces

the chances of advancing the educational reality

Employers' opinion survey of graduates from the College of Medicine (questionnaire
8.5.2)

To extract accurate results, each axis was converted into percentages, considering the
number of participants in each axis and the participants' answers. The survey results
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By looking at the results of the questionnaire, it was found, according to the opinion of
most of the doctors participating in the questionnaire, that the percentages are moderate
between agree and correct to some extent, with the graduate from the College of Medicine
possessing sufficient knowledge and information related to work, critical thinking skills,

problem-solving, planning and organizing skills
Points of Strength:

An experienced specialist in teaching hospitals to evaluate graduates of the Faculty of
Medicine makes it easy to change educational plans in order to graduate students with

high competence and ability of knowledge

Points of Weakness

The increase in the number of students in the Faculty of Medicine and the absence of
educational hospitals that have a high capacity commensurate with the number of students

limits the chances of the student possessing clinical skills, which it is hoped to possess

However, in spite of the fact that the minority of people whom were questioned
responded with different opinions, it may be quite reasonable and justifiable to take their
opinions into considerations in current and future plans of health care in order to achieve,
hopefully, the ""perfection’ of standard of health services, in, at least, a way similar to
that health care in highly developed countries.

Regarding their suggestions, the latter were as follow:

1. Activating the Supreme Council for the Management of Teaching Hospitals, as well
as activating the memorandum of cooperation between the College of Medicine and
the Department of Health in order to provide the best services to the citizen, as well

as to the students of the College of Medicine
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2. Holding joint seminars and conferences between the College of Medicine and the
Department of Health focusing on community problems and how to find the right

solutions
Points of Strength

The MHESR and MoH are co-operating well with the CoM; the latter is investing this
co-operation in achieving its "Mission and Educational Outcome”. Medical graduates
who score first on their classes are appointed at relevant "Scientific Departments” in the
CoM, while the rest are recruited by the MoH and appointed as "Junior Residents" at the
affiliated teaching institutions of Diyala Area Health Authority (General Directorate of

Health), starting their medical career
Points of Weakness

1. The increase in the number of students in the Faculty of Medicine and the absence of
educational hospitals that have a high capacity commensurate with the number of
students limits the chances of the student possessing clinical skills, which it is hoped

to possess
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AREA NINE

CONTINUOS RENEWEL

First: Basic standards

9.1 regular reviewing

Diyala college of medicine has a program for regular reviewing & update in its
structure, content, outcome/ competencies, assessment & learning environment through
several structures, including college council, departments councils, quality assurance,

curriculum committee e.t.c.
The following documents are available in this regard:

1. Meeting minutes of college council, department's council, quality assurance &

curriculum committee. (see annexes 9.1.a, 9.1.b, 9.1.c & 9.1.d)

2. Administrative orders of formation of quality assurance & curriculum committee. (see
annexes 9.1e, 9.1.f, & 9.1.9)

3. Meeting with the dean of college about the need of college for more teaching staff &
for limitation of transfer & hosting of student to the college due to increasing number of

student. (see annex 9.1.h)

4. Questionnaires of college staff about the efficacy of the college council, department
councils, quality assurance unit, electronic learning, curriculum committee, upgrading the

infrastructures. The results were positive in all fields. (see annex 9.1.1)

9.2. learning environment
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Diyala University, College of medicine identify the areas in deficiencies in
different aspect of the learning environment. The main suggestion needs to solve these
problems are shown in this section. Such as college council meetings, documents and

program modifications to solve these deficiencies.
The following documents are available in this regard:

1. Documents verifying the process of expansion of the classrooms and scientific
laboratories to meet the increasing number of new students. Pictures and
documents show the opening of those halls by the Dean of the College. (see
annex 9.2.a).

2. Documents proving that the scientific laboratories are equipped with the
necessary materials and equipment to meet the requirements. (see annexes 9.2.b
& 9.2.c).

3. Documents confirm that college council meets to discuss the purpose of
developing the scientific process in the college. (see annex 9.2.d).

4. Documents show appointing many doctors, teachers and teaching assistants in
our college for the purpose of raising the level of teaching and improving the
scientific reality. (see annexes 9.2.e & 9.2.1).

5. Documents explain the duties of the Quality Assurance and University
Performance Division to improve the educational reality in the college. (see

annex 9.2.9)
9.3 Allocate resources for continuous renewal.

Diyala University / Collage of Medicine provide documents that allocate resources for

continuous renewal e.g :

1. Revenue statements for the current activity for the period from 1/1/2021 to 31/
12/2021 & from 1/1/2022 to 31/12/2023. (see annexes 9.3.a)
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Minutes of the meeting / Board of Directors of the Higher Education Fund
(during the minutes, it was discussed to recover funds for students and allocate an
amount for our students’ graduation celebration, and finally it was discussed to
send an amount of money as financial support to the College of Agriculture). (see

annexes 9.3.b)

Second: Quality development standards

9.4.

Base the process of renewal on prospective studies and analyses and on results of

local evaluation and the medical education literature.

Workshops, seminar, lectures and analysis studies were conducted to ensure that the

recent research studies and analysis are used for continuous renewal.

1.

Lecture about the educational programs presented by Professor Dr Salwa
Shalash. (see annex 9.4.a).

Seminar on the learning objectives domains and level. (see annex 9.4.b).
Research study ‘Assessment knowledge and skills of newly graduated doctors
regarding their medical education’ by Ahmed Ibrahim and supervised by
Professor Dr Salwa Shalash. (see annex 9.4.c)

Seminar on the accreditation program of medical college presented by Professor
Dr Salwa Shalash. (see annex 9.4.d)

Workshop about the building capabilities of the Diyala medical college’
members. (see annex 9.4.e)

Analysis study ‘Factors affecting medical students choice of specialty’ by Hanan

abdulhag and supervised by Professor Dr Salwa Shalash. (see annex 9.4.f)
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9.5.

Diyala college of medicine tries to insure that the process of renewal &
restructuring leads to the revision of its policies & practices in accordance with the past

experience, present activities & future perspectives.
The following documents are available in this aspect:

1. Document about electronic learning during COVID-19 epidemic showing the strategic
plan for Diyala medical college to promote & support the E-learning & the percentages

of implementation. (see annex 9.5.a)

2. Document about changing the way of clinical training of 5" year student in response

to the increasing student number. (see annex 9.5.b)

3. Questionnaires for the college staff about the efficacy of electronic learning during
COVID-19 epidemic & for Pediatrics department staff about the efficacy of new way of
the clinical training of 5" year student. The result was positive for the new way of the

clinical training & accepted for electronic learning. (see annex 9.5.¢)

4. Meeting with the dean of college about the need of college for more teaching staff, for
limitation of transfer & hosting of student to the college due to increasing number of
student, for changing the way of clinical training of 5 year student & for need teaching

facilities. (see annex 9.1.h)

5. Document about updating & expanding laboratories & classrooms & purchasing

materials for skill lab. (see annexes 9.5.d & 9.2.3)

6. Document about new employment of teaching staff of the college to go along with the

increasing student number. (see annex 9.5.e)
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9.6.
9.6.1

Mission statement refers to the vision of the college Evidence generation,

documents showing that mission statement of the college in its process of renewal.
The following document are available:

1. Documents explain the goals, vision and mission of the college to obtain
international accreditation and to rise internationally in terms of the quality of
the outputs. (see annexes 9.6.1.a, 9.6.1.b & 9.6.1.c)

2. Documents explain in details he college's strategic plan (2021 to 2026) to
achieve the quality required to serve the community by following the quality
standards and academic accreditation to fully achieve the goals and mission of the

college (see annex 9.6.1.d)

9.6.2

Diyala University / Collage of Medicine identify the documents that modify the

intended educational outcomes of the graduating students.
The following documents are available:

1. Document about reviewing or amending the educational outcomes intended for
students, including an administrative order with specialization for a number of

faculty members of the Faculty of Medicine. (see annexes 9.6.2.a)

2. An administrative order to free medical cadres for the purpose of training and
teaching students for the purpose of achieving learning outcomes. (see annex 9.6.2.b)

Yvy



Alaie M g.'a'\ﬂ\ ﬁ:\iﬂl & uhal) Auls- U.SLJ.! Azala

-
sl 2023

9.6.3

Adaptation of the curriculum model and instructional methods to ensure that these

are appropriate and relevant.
9.6.4

The college follow the classical curriculum and including: (see annexes 9.6.3.a &
9.6.3.b)

Large group teaching

Small Group Teaching

Practical and laboratory exercises
Bedside learning

Case-based learning

Peer assisted learning

Web based learning

O N o g b~ W DNh R

Seminars and projects (prepared by 6th year students

Diyala University, College of medicine showing documents that the college (in its
process of renewal) adjustment of curricular elements and their relationships would
include new relevant knowledge, concepts and methods and discard the outdated ones.

The following documents are available:

1- Documents showing that the Faculty of Medicine holds a course on curriculum
development by Dr. Salwa Shalash, and this course comes within the courses held by the

Faculty of Medicine. (see annex 9.6.4.a)
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2- Documents verifying the schedule of curriculum- anatomy -2" year students. This
program is a yearly program composed of 30 weeks (Department of Anatomy and
Histology). (see annex 9.6.4.b)

9.6.5

Diyala college of medicine tries to develop assessment principles, & the methods
& the number of examinations according to changes in intended educational

outcomes & instructional methods.
The following documents are available:

1. Document showing the minute meeting of college council regarding examination.

. (see annex 9.6.5.a)

2. Document showing the minute meeting of the examination committee regarding

the examination (see annex 9.6.5.b)

3. Documents showing the examination schedules of the undergraduate studies &

post-graduate studies. (see annexes 9.6.5.c & 9.6.5.d)

4. Document showing the formation of the examination committee. (see annex
9.6.5.e)

5. Document showing the formation of the competitive examination of the 6™ year

student. ( see annex 9.6.5.1)

5. Document showing the schedule of electronic examination during COVID-19

epidemic. (see annex 9.6.5.9)
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9.6.6.

Diyala University / Collage of Medicine provide documents about the adaptation

of student requirement policy.
The following documents are available:

1. Administrative order for the admission plan for the morning preliminary study
2020-2021, 2021-2022, and 2022-2023. (see annex 9.6.6.a)

2. Conducting a special questionnaire for teaching teachers about whether the
increase in students affected the educational level in terms of the negative side. It
was found through the distribution of questionnaire papers to 30 teachers that all

teachers answered with the word yes. (see annex 9.6.6.b)

3. Conducting a special questionnaire for students about whether the increase in
students affected your educational level in terms of the negative side. It was found
through distributing questionnaire papers to 30 male and female students that all

students answered with the word yes. (see annex 9.6.6.c)
9.6.7

Adaptation of academic staff recruitment and development policy according to

changing
1. Medical education unit is available in the college.

2. Active system for monitoring and continuous evaluation of staff

3. The college follows the regulations of the ministry of higher education and scientific
research for staff promotion and it includes the definition of different scientific degrees,
endowment of scientific titles and promotion from one degree to others
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4. Each teaching staff in every department had to present a subject or a seminar in each
semester (2 seminars in each academic years) to strength the staff acknowledgment

about the teaching process.

( For all statements, see annexes 9.6.7.a & 9.6.7.b)

9.6.8.

Diyala University, College of medicine showing documents of updating of
educational resources according to changing needs, i.e. the student intake, size and profile
of academic staff, and the educational program.

The following documents are available:
1- Photos and documents confirming the expansion of the classroom and scientific
laboratories to accommodate the increasing number of students. (see annexes 9.6.8.a)
2- Documents confirming the work of the Student Activities Division, which includes
sports and artistic activities for students. (see annexes 9.6.8.b)
3- Introductory documents for the warehouse unit and an explanation of the unit's work
and its importance. (see annex 9.6.8.c)
4- Documents showing that the Faculty of Medicine is evaluating a scientific symposium
on security and safety in biological and chemical laboratories. (see annex 9.6.8.d)
5- Documents showing members of the faculty of the Faculty of Medicine. (see annex
9.6.8.¢)

9.6.9.

The college of medicine tries to refine the process of program monitoring &

evaluation.

The available documents are:
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1. Document showing granting of graduation certificates of the undergraduate students.

(see annexes 9.6.9.a)

2. Document showing granting of graduation certificates of post-graduate students. (see
annex 9.6.9.b)

3. Document showing obtaining some teaching staff the post-graduate degree inside &

outside Iraqg. (see annex 9.6.9.c)

9.6.10

Diyala University, College of medicine showing documents of development of
the organizational structure and of governance and management to cope with changing
circumstances and needs and, over time, accommodating the interests of the different
groups of stakeholders.

The following documents are available:

1- Documents showing the acceptance of students for the initial study in the College of
Medicine to obtain a Bachelor’s degree. (see annexes 9.6.10.a)

2- Documents showing the acceptance of students for postgraduate studies in the Faculty
of Medicine. (see annex 9.6.10.b)

3- Documents showing the appointment of several doctors to teach in our college for the
purpose of upgrading education and improvement of scientific reality. (see annexes
9.6.10.c)

4- Documents showing the reappointment of many doctors to teach in our college for the
purpose of improving education and improving scientific reality. (see annexes 9.6.10.d)
5- The documents show that teachers are sent to scholarships to obtain postgraduate
degrees, develop skills, and keep pace with development. (see annexe 9.6.10.e)

6- Documents showing the granting of scientific titles to many of the teachers in our

college. (see annexes 9.6.10.e)
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7- Documents showing the transfer of many doctors from the Ministry of Health to teach
in our college in order to improve education and improve the scientific reality. (see
annexes 9.6.10.f)

8- Documents showing the doctors' part time work at the Health Department to teach and

follow up on our college students. (see annex 9.6.10.9)

The improvement plan of the 9t axis ( Continuous renewal)
We suggest the following to improve the 9™ axis:

1. Improving the roles of college council, department councils, quality assurance &
college structure in reviewing & updating the learning environment & identifying the

deficiencies & solving them.

2. Improving the numbers of teaching staff in different basic & medical specialty in

response to the increasing number of students.

3. Improving the administrative & learning infrastructures like equipped classrooms &

laboratories, as well as, improving the technical environment in the college.

4. Establishing a new teaching hospital for the college & enlarging the present teaching
hospitals by increasing the number of beds, the new laboratory devices & materials &

specialized staff.

5. Enlarging the post-graduate studies, & engaging in the studies of. the medical board

specialty.

6. Improving the continuous learning program in the college by increasing the number of
medical conferences, workshops, seminars & lectures, as well as, increasing the number

of medical education specialties.
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7. Improving the scientific research by creating the advanced laboratories & financial

resources.

8. Improving the teaching program of the college in accordance with the last educational

& scientific development.

9. Improving the cooperation with the institutions of ministry of health & agreements

with local & international universities.

10. Improving staff scholarship to study in advanced universities outside Irag.

With best regards.
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Suggestions:

1. More frequent (at least annually) revision sessions are required to ensure appropriate
and continuous renewal with the clear inclusion of socioeconomic and cultural needs
in the mission statement.

2. Provide the appropriate documents for the need to modify the outcomes.

3. There should be an independent student recruitment policy to cope with new
integrated modules adopted by the College.

4. Attending the staff and medical education in up-to-date conferences and workshops
are needed to ensure that the recent research studies and analysis are used for

continuous renewal.

Summary:

This Self-Assessment study of the college of medicine at the University of Diyala has
described in details the actual status of the college, and by data analysis, it has shown
clearly all points of strength and points of weakness of the college that has to be
corrected. Suggested corrective measures have been put forward to develop these
weaknesses in all study disciplines and in the academic teaching staff skills and
numbers. The college leaders and all teaching staff members were committed and were
highly responsive for applying these plans to develop the quality of the college and

subsequently the quality of its graduates.
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