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Dean’s Letter 

College of Medicine at the University of Diyala 

was founded in 2002 and is affiliated with the 

Ministry of Higher Education and Scientific 

Research in Iraq. With their skills and 

professional abilities, they get through the six 

years of studying and training, our graduates 

support the health system and most of them 

have pursued post-graduation studies in 

different basic and clinical specializations.  

The mission of our college includes graduating trained medical doctors who are qualified 

for lifelong learning and have the fundamental knowledge, skills, and attitudes needed to 

enhance the healthcare system. 

To achieve academic accreditation, the college has established several committees 

consisting of faculty members, staff, and students to prepare a self-study report and 

implement the requirements of the nine standards outlined by the National Accreditation 

Council for Iraqi Medical Colleges. In accordance with the strategic plan of the college, the 

evidences supporting each academic accreditation standard were reviewed and prepared 

during the frequent and regular meetings of the accreditation committees under the direct 

supervision of the college's dean. The goal is to continuously raise the standards of education 

and learning. In addition to helping our future students become highly qualified healthcare 

doctors, we aim to build groups of excellent academic faculty, staff, and students. 

 

Professor. Dr. Ismail Ibrahim Latif 

                                                                          Dean of the College  
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The Historical Background of the College 

The college of medicine at the University of Diyala was established though the national 

efforts to expand medical education and address the growing need for healthcare doctors in 

the country. From its beginning, the college has played an essential role in enhancing 

medical knowledge, research, and community service in Diyala Governorate. The college 

was officially founded in 2003 as one of the colleges of the University of Diyala, which 

itself was established in 1999. The establishment of the college in Diyala was intended to 

contribute to national development by training competent doctors who would serve the 

community and support the public health system in the governorate and eventually in Iraq. 

In its early years, the college began with limited infrastructure and number of faculty 

members and students. Despite these constraints, it quickly grew to match the needs of the 

community. The first batch of students joined the college during the 2003–2004 academic 

year, and the curriculum was based on traditional medical education aligned with national 

standards set by the Ministry of Higher Education and Scientific Research. Within few years, 

the college has undergone significant changes and transformations. With continuous support 

from the university and local health facilities, the college has enhanced its academic 

programs and developed good partnerships with hospitals and medical institutions, 

particularly Baqubah Teaching Hospital, Al-Batool Teaching Hospital, and other health 

facilities in Diyala. This has provided students with opportunities for practical clinical 

training and research engagement. 

Regarding the academic development and infrastructure of the college, the college offers a 

six-year undergraduate medical program which results in getting the graduates Bachelor 

degree in Medicine and General Surgery (MBChB). The curriculum integrates both basic 

and clinical sciences and aims to graduate doctors with strong ethical values, professional 
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competencies, and a commitment to lifelong learning.  In addition to undergraduate 

education, the college has put so much efforts to establish postgraduate programs in 

collaboration with the Iraqi Board of Medical Specializations and other medical colleges in 

Iraq. These efforts reflect the college’s vision to become a center for medical excellence in 

education, research, and health care delivery. 

Regarding the infrastructure development, the college campus has expanded to include 

several academic buildings, laboratories, lecture halls, library, and computer labs to improve 

the learning environment for students and support the faculty in their teaching and research. 

The college has also made important contributions to the health sector by graduating many 

batches of medical doctors who now serve in different parts of Iraq. Many of them have 

pursued specialization and high degrees, contributing to medical research at the national and 

international levels. The college also involves in many activities that serve the community. 

These activities reflect the college’s commitment to public service. 

Regarding the organizational structure of the college; the administrative and academic 

affairs of the college are managed through a clear organizational structure that ensures good 

and reliable governance and academic integrity. The structure is designed based on the 

regulations of the Ministry of Higher Education and Scientific Research and the policies of 

the University of Diyala. 

At the top of the hierarchy of the college there is the dean, who is responsible for overall 

leadership and strategic decisions. The dean is supported by assistant deans and heads of the 

department, each with specific tasks and responsibilities. These leaders work in coordination 

with college councils, examination committees, and curriculum development committees to 

ensure good academic and educational process. The college also has other departments and 

units to manage quality assurance, medical education, and research activities.  
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The college consists of several scientific departments, divided into basic sciences and 

clinical sciences. Each department is responsible for teaching, assessment, and research 

within its domain. Basic departments provide essential knowledge during the first three 

years of the medical program and include: 

 1. Department of Anatomy. 

 2. Department of Physiology. 

 3. Department of Biochemistry. 

 4. Department of Pathology. 

 5. Department of Microbiology. 

 6. Department of Pharmacology. 

7.  Department of Community and Family Medicine. 

Clinical departments on another hand offer clinical education and training in coordination 

with the teaching hospitals in Diyala, they consist of: 

 1. Department of Medicine. 

 2. Department of General Surgery. 

 3. Department of Pediatrics. 

 4. Department of Gynecology and Obstetrics. 

Each department has faculty members who are effective in both teaching and clinical 

service. Faculty are also encouraged to participate in research and contribute to the scientific 

advancement of their fields. 
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Since it was established in 2003, the college has made many important achievements that 

can be summarized under several aspects as explained here: 

 

 

Aspect Achievements 

 

Education and Students 

 

✓ The college has graduated more than one thousand doctors since it started. 

✓ The study process was improved to include both classroom learning and 

practical training. 

✓ New ways of teaching were applied. 

 

 

Buildings and Facilities 

 

✓ The college built and expanded lecture halls, laboratories, and skills labs to 

help students learn better. 

✓ The medical education unit was established to develop teaching methods and 

examinations. 

✓ The department of Quality Assurance and University Performance was 

established to make sure that education and administration meet the national 

standards. 

 

Research and Conferences 

✓ Many of the academic staff have published research in Iraqi and 

international journals. 

✓ The college has held many scientific meetings, workshops, and conferences 

for students and staff. 

 

 

Health and Community Service 

 

✓ Students and staff serve the community through free health awareness 

activities. 

✓ The college works with Diyala health directorate to improve public health. 

✓ During the COVID‑19 period, teachers and students helped with education 

campaigns and medical support. 

 

Postgraduate Studies 

✓ The college has started postgraduate programs in different medical fields 

such as surgery, medicine, pediatrics, and microbiology. Many students have 

got their master or diploma degrees.  

Indexing Diyala Medical Journal 

in Scopus 

✓ The Diyala Medical Journal has successfully been indexed in the Scopus on 

November 8th 2024.  
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The college clearly has shown consistent growth in academic excellence, infrastructure, and 

community service since its establishment. With its professional faculty, curriculum, and an 

organizational process, the college is able to continue its mission of preparing and graduating 

competent medical doctors who serve the needs of healthcare system in Iraq. The college 

hopes to expand its academic programs, enhancing faculty development, and increasing its 

involvement in scientific research. The college works continuously toward getting the 

accreditation for national and international standards, ensuring its programs meet global 

standards of medical education.
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Summary Report  

This report includes an overview of the self-study report prepared and conducted by the 

college of medicine at the University of Diyala, as a part of the national accreditation 

process. Each of the nine accreditation standards defined by the Iraqi Accreditation Council 

for Medical Colleges is explained in details with its evidences. The report includes a 

description of each standard along with its evidences. All documents of evidences have been 

given numbers and categorized as present, applied, and effective, based on the annotations 

that were outlined in the national accreditation guidelines. At the end of each standard, a 

summary table offers a clear presentation of each of the evidences. 

An appendix in Arabic is also attached, containing a detailed table of evidence for each 

standard to support easy reference. 

The main objectives of this self-study report are to: 

• Evaluates the college’s state with the standards of the national accreditation standards. 

• Highlights the college’s strengths and areas that need enhancement. 

• Promotes continuous development and quality improvement across all aspects of the 

college. 

Findings of the analysis of each of the nine standards can be summarize as: 

 1. Mission and Outcomes (Area One): 

• The mission of the college is clearly defined, publicly available, and aligned with national 

health and college’s goals. 

• The learning outcomes are well-structured and show the competencies expected from 

graduates of the college. 
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 2. Educational Program (Area Two) 

• The curriculum is traditional and incorporates both scientific and clinical sciences. 

• Teaching methods are diverse, including early clinical practice, problem-solving, and 

medicine-based learning. 

 3. Assessment of Students (Area Three) 

• Student assessment methods are diverse using multiple formats such as written exams, 

OSCEs, and other types of assessments. 

• Assessment policies are transparent and focus on fairness and constructive feedback. 

 4. Program Evaluation (Area Four) 

• The program is regularly reviewed based on feedbacks about student performance, graduate 

feedback, and principal and other stakeholder’s feedback. 

• Evaluation results are used to improve the curriculum. 

 5. Students (Area Five) 

• Admission criteria are clear and implemented fairly based on the ministerial regulations. 

• Students have access to academic guidance, psychological support, different activities, and 

health services. 

 6. Academic Staff / Faculty (Area Six) 

• The college academic staff are qualified, with clear policies for recruitment, promotion, and 

workload distribution. 

• Faculty development programs are there to enhance teaching, assessment, and research. 
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 7. Educational Resources (Area Seven) 

• Facilities and resources, including library, skills labs, IT systems, and clinical training 

environments, meet the educational needs of students. 

• There are continuous efforts to improve the quality of learning materials and educational 

process. 

 8. Governance and Administration (Area Eight) 

• The governance ensures transparency and effective strategic planning. 

• Administrative structures support academic process and involve various stakeholders. 

 9. Continuous Renewal (Area Nine) 

• The college is committed to continuous improvement with quality assurance in all areas to 

enhance the educational process. 

Here are the points of strength we ended up with regarding the evidences of all nine 

standards in the college of medicine at the University of Diyala:  

• The college has its mission and educational outcomes that focus on community health needs. 

• Traditional curriculum of the college has diverse and effective teaching methods. 

• Supportive environment for students and academic staff. 

• Good infrastructure for clinical training and skill development. 

• Active commitment to continuous renewal. 

Despite these strength’s point, there are still some challenges the college faces to achieve its 

future goals like expanding faculty involvement in research in different areas, enhancing 

digital education infrastructure and IT-based assessments. 
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The self-study report has helped the college to evaluate its current status and progress toward 

meeting national accreditation standards. While the college demonstrates clear strengths in 

all nine standards, areas need further development have also been identified. The college is 

committed to addressing these areas through action plans and continuous improvement 

efforts.
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The Purpose of Evaluation 

The college of medicine at the University of Diyala considers evaluation as an important 

step to improve the quality of medical education. From the college point of view, evaluation 

process is a way to check how teaching, learning, and assessment are going and to see if 

they meet the national and international standards. It helps the college to know the strong 

points and what needs to be improved. 

For the purpose of accreditation, the college needs clear and documented evidences that its 

programs, examinations, and clinical training methods follow both national and international 

requirements. Regular evaluation is an excellent way to provide this evidence and show that 

the college is serious about continuous improvement. The nine accreditation standards are 

all considered during this process. These include the college mission and outcomes, the 

academic program, the assessment of students, the academic staff, the educational resources, 

the governance and administration, and the continuous renewal.  

This report is important because it gathers data from many evaluations and demonstrates 

how they are applied. The findings from different standards are used to improve the 

curriculum, to make exams more valid and fair, to support students in their learning, and to 

update teaching methods. It also shows how the college manages its resources and staff 

development in accordance with the nine standards of accreditation. Thus; the report directly 

helps the college to achieve, maintain, and strengthen its accreditation process.
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Evaluation Methodology and Statistical Methods 

In this study we have used a mixed‑methods approach which combines quantitative and 

qualitative tools to cover the details of all evidences of the nine accreditation standards. This 

approach was chosen because it offers clear indications of the performance as well as clear 

explanations of processes and outcomes. 

Data Collection: Data was collected through different questionnaires that were conducted 

on (students/faculty/staff/alumni/and other stakeholders), official documents, minutes of 

meetings, and interviews. The questionnaires were delivered to a sample of students and 

academic staff, while interviews targeted individuals directly involved in curriculum and 

assessment.  

Sample and Procedures: Samples of students from different stages and faculty/staff from 

different departments and units were involved. Evidences were collected over several 

months by accreditation sub-committees of each standard. The process was done in 

appropriate and honest manner.  

Data Analysis: Quantitative data were analyzed using basic descriptive methods such as 

percentages and averages. The results were illustrated through bar charts and pie charts 

prepared in Google Forms. For the qualitative data, data was collected from interviews and 

meetings, they underwent to review by each accreditation committee to get the main 

findings. 

Summary: 

Using both numbers and narrative evidences helped us to show a clear picture of validity of 

the evidences in alignment with the requirements of the accreditation process. It also helped 

us to highlight the achievements and areas need development across the nine standards. 
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Area One 

Mission and Outcomes 

The mission and outcomes standard represents a solid background on which the college can 

build its identity and strategic direction. It outlines the college’s core objective, ethical and 

guiding values, and long-term vision. All this serves as a reference for academic, 

administrative, and clinical activities and aspects of the college. A clearly defined mission 

helps ensuring the coordination between the college’s goals and the needs of society, the 

healthcare system, and its students and staff. The well-structured educational outcomes on 

the other hand provide guidelines that reflect the expected competencies and skills of 

graduates, curriculum development, and assessment strategies. 

Based on the annotations and details in the self-assessment study handbook provided by the 

National Council for Accreditation of Medical Colleges (NCAMC), the details of the 

required documents of area one (Mission and Outcomes) are explained in this part of the 

SSR.  

1.1 Mission 

Basic Standards: 

1.1.1. The medical college must state its mission 

The college of medicine at the University of Diyala has its mission statement that includes 

the college’s vision and educational outcomes. Annex (1.1.1.a) shows an administrative 

order of the college’s mission statement in Arabic (Annex: 1.1.1.b) and English (Annex 

:1.1.1.c). Annex (1.1.1.d) shows minutes of meeting in which the college’s council approved 

the statement of the mission and outcomes. The college started working on its mission in 

2009 when the committee of vision, mission, and outcomes was established, as shown in 

(Annex: 1.1.1.e). A new committee was stablished for updating the college mission and 
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outcomes at the end of 2021 in order to comply with the requirements and national standards 

for accreditation of medical colleges that have been outlined, described, and revised by the 

National Council of Accreditation of Medical Colleges (NCAMC), Annex (1.1.1.f). Annex 

(1.1.1.f1) shows an administrative order that indicates adding representatives of students to 

the committees responsible of the accreditation process in the college. After being approved 

by the college council and the university presidency council, the mission and outcomes of 

the college (English version) are presented below and as described in Annex (1.1.1.c). 

 

Mission Statement and Outcomes of the college: 

Mission 

The college of medicine at the University of Diyala seeks to get the international 

accreditation, rise to the global level in terms of the outcome’s quality, and graduate medical 

doctors who are highly effective in patient care, medical education research, and community 

service. 

Outcomes 

• Achieving of quality standards and medical accreditation according to IGL (Iraqi Guide 

for the Accreditation of Medical Colleges) derived on the basis of scientific institutional 

quality standards. 

• Graduating medical doctors, with a bachelor’s degree in medicine and general surgery, 

who will be well-prepared to take patient history, conduct a patient examination, 

diagnose the disease, and dispense treatment on a scientific and medical basis, advanced 

clinical, and professional knowledge, skills, and attitudes they need to practice in an 

ethical manner to provide excellent health services and enable them for long life 

learning. 
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• Following graduation, our students will be able to work in a multidisciplinary team in 

health sector to ensure the team's optimal functioning and effective patient outcomes. 

• Preparing doctors who will be able to interact in the workplace and solve urgent 

problems in response to the needs of the health delivery system/ society and changing 

circumstances which make them capable of working in Iraq and internationally, as well 

as pursuing postgraduate study and training in any medical branch. 

• Graduating doctors with high skills and knowledge in conducting scientific research in 

basic, clinical, behavioral, and biomedical fields.  

• Encouraging faculty, staff, and students to enhance their technical skills and utilize 

information and communication technology to convey knowledge, produce scientific 

research, and create curricula for educational programs. 

• Implementing a development program for the faculty and staff. 

The aforementioned outcomes are getting fulfilled through: 

• The medical curriculum which is a traditional curriculum. Students, who finished their 

high school study begin their medical education with three years of pre-clinical study, 

which includes studying the basic medical sciences such as anatomy, physiology, 

biochemistry…, etc. Then, they go on to a three-year clinical study in which they get 

trained in hospitals under the supervision of specialists while also attending lectures in 

various clinical fields. Curriculum committee and medical educational unit monitor, 

evaluate, and modify the educational curriculum in response to the social and global 

health demands. 

• Teaching and learning methods which include: theoretical lectures using various visual 

aids, practical application of the medical concepts in laboratories and teaching hospitals, 
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seminars, and solving scientific and medical problems by discussing them in small 

groups. We have lately started using blended learning as a new approach. 

• Activating participation, coordination, and integration between the college and the 

community by holding conferences, seminars, courses, and symposia to discuss health 

and scientific issues. 

• Assessing the students fairly and effectively on a regular basis and receive continuous 

feedback to achieve the desired learning outcomes and enhance their performance each 

academic course. 

• Establishing cultural exchange relations with academic institutions and professional 

organizations worldwide, including those in the Arab world. 

 

➢ The college of medicine at the University of Diyala was first established its mission 

statement in 2009 (Annex:1.1.1.e), which was amended more than one time.  The college 

council gave its approval to the modified mission statements. The last version of the 

mission and outcomes of the college was approved in 2022 (Annexes: 1.1.1.b and 

1.1.1.c). 

➢ In order to accommodate the growing number of students, the college built new halls and 

labs, extended existing ones, established a medical education unit, developed the learning 

and computer skills of the faculty and staff, and collaborated with the Diyala General 

Directorate of Health and Teaching Hospitals to provide all the facilities required to 

achieve its mission and outcomes. 

Evidences: 

Present: Annexes (1.1.1.a, 1.1.1.b, and 1.1.1.c). 

Applied: Annexes (1.1.1d,1.1.1.e, 1.1.1.f, and 1.1.1.f1). 
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1.1.2. The medical college must make it known to its community and the health sector 

it serves. 

The college of medicine at the University of Diyala made its new mission and outcomes 

known to the community, including the faculty, staff, medical students, health sector, 

teaching hospitals, and other stakeholders. For the benefit of all faculty, employees, students, 

and visitors to the college, the mission and outcomes are clearly posted in posters throughout 

the different buildings of the college (Annex:1.1.2.a). The mission and outcomes are also 

available online at the official college website (Annex:1.1.2.b): 

https://medicine.uodiyala.edu.iq/home/en/objectives-vision-and-message/ 

The community and all other linked sectors are also aware of the old version of the college’s 

vision, mission, and objectives (VMO) (Annexes:1.1.2.c and 1.1.2.d). The committee in 

charge of gathering and updating data related to the mission and outcomes area held several 

meetings as shown in Annexes (1.1.1.g1, 1.1.1.g2, 1.1.1.g3, 1.1.1.g4, 1.1.1.g5, and 1.1.1.g6)  

to discuss the details of the college's mission and outcomes, which were revealed by the 

document's most recent revision (Annexes: 1.1.1.b and 1.1.1.c). Feedback from the faculty, 

staff, and students was gathered and analyzed in order to build the goal and outcomes and 

integrate their point of view in the mission and outcomes of the college (Annex:1.1.2.e). 

The administrative orders that establish the committee responsible for updating the college's 

mission statement and outcomes, as well as other orders and meeting minutes included in 

subareas 1.1.1 and 1.4, are all displayed in Annex (1.1.2.h). 

Evidences: 

Present: Annexes (1.1.2.a, 1.1.2.b,1.1.2.c, 1.1.2.d,1.1.1.g1 to 1.1.1.g6, and 1.1.2.h). 

Effective: Annex (1.1.2.e). 

 

 

https://medicine.uodiyala.edu.iq/home/en/objectives-vision-and-message/
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1.1.3.  

1.1.3.1. The medical college must in its mission outline the aims and the 

educational strategy resulting in a medical doctor competent at a basic level.  

Annexes: 1.1.1.b and 1.1.1.c show that this aspect is included in the mission and outcomes 

of the college. The schedule of lectures and training sessions for students throughout all 

years (stages) is provided in Annex (1.1.3.1.a), and it includes the different subjects that 

graduate students need to be competent at a basic level. 

Evidences: 

Present: Annexes (1.1.1.b and 1.1.1.c). In addition to Annex: 1.1.3.1.a.  

 

1.1.3.2. The medical college must in its mission outline the aims and the 

educational strategy resulting in a medical doctor with an appropriate foundation for 

future career in any branch of medicine. 

Mission and outcomes of the college included this aspect, Annexes: 1.1.1.b and 1.1.1.c. 

Each of the college's branches: Pathology, Pediatrics, Surgery, Medicine, Gynecology and 

Obstetrics, Biochemistry, Microbiology, Physiology, Pharmacology, Anatomy, and Family 

and Community Medicine presented its goals and outcomes as shown in Annex: 1.1.3.2.a. 

Evidences: 

Present: Annexes (1.1.1.b and 1.1.1.c). In addition to Annex:1.1.3.2.a. 
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1.1.3.3. The medical college must in its mission outline the aims and the 

educational strategy resulting in a medical doctor capable of undertaking the roles of 

doctors as defined by the health sector.  

Mission and outcomes of the college at more than one point in the document included this 

aspect, Annexes: 1.1.1.b and 1.1.1.c. 

Evidences: 

Present: Annexes (1.1.1.b and 1.1.1.c).  

 

1.1.3.4. The medical college must in its mission outline the aims and the 

educational strategy resulting in a medical doctor…prepared and ready for 

postgraduate medical education. 

Annexes: 1.1.1.b and 1.1.1.c included this requirement. The paper file submission form, 

information of three postgraduate students at the college, and the schedule of lectures and 

training sessions for graduate studies (master's) in the pediatrics, public health, and surgery 

branches are all displayed in Annexes 1.1.3.4.a and 1.1.3.4.b. 

Evidences: 

Present: Annexes (1.1.1.b and 1.1.1.c). In addition to 1.1.3.4.a and 1.1.3.4.b documents. 

 

1.1.3.5. The medical college must in its mission outline the aims and the 

educational strategy resulting in a medical doctor committed to life-long learning. 

Annexes (1.1.1.b and 1.1.1.c) which are the mission and outcomes of the college in two 

languages (Arabic and English) included this required aspect. 

Evidences: 

Present: Annexes (1.1.1.b and 1.1.1.c). 
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Note: With relation to the gathering of evidence about the items listed above; A survey was 

conducted on college’s faculty, staff, and students about using the mission statement in 

curriculum design. The results of that survey are shown in Annex: 1.1.3.a. 

 

1.1.4 The medical college must consider that the mission encompasses the health needs 

of the community, the needs of the health care delivery system and other aspects of 

social accountability 

This standard has been clarified in the mission statement of the college (Annexes: 1.1.1.b 

and 1.1.1.c). 

Evidences: 

Present: Annexes (1.1.1.b and 1.1.1.c). 

Quality Development Standards: 

1.1.5 : The medical college should ensure that the mission encompasses medical 

research attainment 

This standard has been stated in the mission and outcomes document (Annexes: 1.1.1.b and 

1.1.1.c). 

Evidences: 

Present: Annexes (1.1.1.b and 1.1.1.c). 

1.1.6 : The medical college should ensure that the mission encompasses aspects of 

global health 

This standard has been stated in the mission and outcomes document (Annexes: 1.1.1.b and 

1.1.1.c). 

Evidences: 

Present: Annexes (1.1.1.b and 1.1.1.c). 
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1.2. Institutional Autonomy and Academic Freedom 

Basic Standards:  

1.2.1. The medical college must have institutional autonomy to formulate and 

implement policies for which its faculty/academic staff and administration are 

responsible, especially regarding:  

1.2.1.1: Design of the curriculum  

Annexes (1.2.1.1.a1, 1.2.1.1.a2, and 1.2.1.1.b) show official administrative orders of 

curriculum committee construction and its updates.  The curriculum committee held several 

meetings to design and develop the curriculum (Annex: 1.2.1.1.c). Annexes (1.2.1.1.d, 

1.2.1.1.e, and 1.2.1.1.f) are relevant to the curriculum committee and its autonomy and 

responsibilities for updating the curriculum. The curriculum of the college was designed as 

traditional one that connects the basic sciences with the clinical aspects. Annex (1.2.1.1.g) 

shows that the committee of the first standard (Mission and Outcomes) has suggested some 

points and aspects to be included in the meetings of the curriculum committee. The authority 

and responsibilities of the College council, the dean, the dean's assistants for scientific and 

administrative affairs, and the head of the department are all displayed in Annex (1.2.1.a). 

Annex (1.2.1.b) illustrates in two samples the college’s plan for students’ admission. Annex 

(1.2.1.c) includes official documents that were issued by the college regarding the college's 

prerequisites for medical specialties. The college's stance about the rising numbers of 

students is displayed in Annex (1.2.1.d). Annex (1.2.2.a1) shows the results of survey that 

has been conducted on faculty and staff of the college to illustrate the autonomy of the 

college in designing and developing its curriculum.  

Evidences: 

Present: Annexes (1.2.1.1.a1,1.2.1.1.a2,1.2.1.1.b,1.2.1.1.c,1.2.1.1.d,1.2.1.1.e, 1.2.1.1.f, 

1.2.1.1.g, 1.2.1.a, 1.2.1.b, 1.2.1.c, and 1.2.1.d). 

Applied: Annex (1.2.2.a). 



 

34 
 

University of Diyala 

College of Medicine 
Self-Study Report 

(SSR) 

1.2.1.2: Use of the allocated resources necessary for implementation of the curriculum 

 The college has built labs/halls and provided them with the necessary and advanced 

requirements, in addition to extending the old ones which all show that the college has a 

freedom in allocating its budget for implementing its curriculum.  Annexes: (1.2.1.2.a, 

1.2.1.2.b1, and 1.2.1.2.b2) show that the college has communicated with the construction 

and projects department in the university about designing and building two lecture halls for 

students in the college.  

The meeting minutes of the mission and outcomes standard committee are presented in 

Annex (1.2.1.c), along with the necessary documentation that must be on hand to 

demonstrate the college's autonomy in implementing its curriculum and ultimately its 

missions and outcomes. The college's autonomy in allocating its financial resources to 

implement the curriculum is demonstrated by all the documents that are included in Annexes 

(1.2.1.2.b, 1.2.1.2.c,1.2.1.2.d, 1.2.1.2.h1,1.2.1.2.h2, and 1.2.1.2.h3). These resources include 

the construction and maintenance of the college's halls and labs, purchase of computers, 

printers, and electrical devices/instruments, and payment and remuneration to the lecturers 

who assist in providing lectures and training students in the labs and teaching hospitals. A 

sample of constructing a new lab (Physiology Lab) at the college is provided in Annex 

(1.2.1.2.k), which will aid in curriculum implementation when more students enroll and join 

the college. Two examples of the college's autonomy in allocating its human resources are 

provided in Annex (1.2.1.2.l1). 

Evidences: 

Present: Annexes (1.2.1.2.b and 1.2.1.2.l1). 

Applied: Annexes (1.2.1.2.a, 1.2.1.2.b1, 1.2.1.2.c, 1.2.1.2.d, 1.2.1.2.h1, 1.2.1.2.h2, 

1.2.1.2.h3, and 1.2.1.2.k). 

Effective: Annex (1.2.2.a1). 
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Quality Development Standard: 

1.2.2: The medical college should ensure academic freedom for its staff and students in 

addressing the actual curriculum 

Annex (1.2.2.a2) shows that the students have a representative in the curriculum committee. 

Results of a questionnaire are available which show participation of students in evaluating 

and developing the curriculum (Annex: 1.2.2.a). 

Evidences: 

Present: Annex (1.2.2.a2). 

Applied and effective: Annex (1.2.2.a). 

 

1.2.3: The medical college should ensure academic freedom for its staff and students in 

in exploring the use of new research results to illustrate specific subjects without 

expanding the curriculum 

A table containing several symposia and workshops that were held in the college to discuss 

the syllabus of the curriculum is included in Annexes (1.2.3.a and 1.2.3.b). A copy of a 

published study by one of our faculty members about the requirement for a medical doctor 

to have a specialty in any area of medicine is included in Annex (1.2.3.c). In addition, 

practically every class used interactive lectures that included recent findings. The findings 

of a survey regarding academic freedom for staff and students investigating the application 

of newly developed curriculum research are displayed in Annex (1.2.3.d). 

Evidences: 

Present: Annexes (1.2.3.a,1.2.3.b, and 1.2.3.c). 

Effective: Annex (1.2.3.d). 
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1.3 Educational Outcomes 

Basic standards: 

1.3.1. The medical college must define the intended educational outcomes that students 

should exhibit upon graduation in relation to: 

1.3.1.1. Their achievements at a basic level regarding 

knowledge, skills, and attitudes. 

1.3.1.2. Appropriate foundation for future career in any branch of medicine. 

1.3.1.3. Their future roles in the health sector. 

1.3.1.4. Their subsequent postgraduate training. 

1.3.1.5. Their commitment to and skills in life-long learning. 

1.3.1.6. The health needs of the community, the needs of the health care delivery system and 

other aspects of social accountability. 

 

 

 

 

1.3.2: The medical college must ensure appropriate student conduct with respect to 

fellow students, faculty members, other health care personnel, patients and their 

relatives. 

It has been mentioned in the outcomes document of the college that the ethical manner is 

important part that all medical students must have after graduation (Annexes :1.1.1.b and 

1.1.1.c). The fourth-year students' schedule at the college is shown in Annex (1.3.2.a), which 

indicates that there is a weekly "ethical" class. Ten samples of the ethical lectures are 

provided in Annex (1.3.2.b), covering a variety of topics related to how doctors ought to 

deal themselves with patients and their relatives, healthcare providers, and colleagues.  

 

All the above six standards have been stated in the mission and outcomes document of 

the college, Annexes (1.1.1.b and 1.1.1.c). 
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1.3.3: The medical college must make the intended educational outcomes publicly 

known. 

The educational outcomes document is available online (Annex: 1.3.3.a). Posters of the 

college’s outcomes are distributed in more than one place in the college and teaching 

hospitals (Annex:1.3.3.b).Additionally, the results of survey from different stakeholders, 

students, and staff are present in Annex: 1.3.3.c.  

Evidences: 

Present: Annexes (1.3.3.a, 1.3.3b, in addition to the Documents of subarea 1.2). 

Applied: Annex (1.3.3.c). 

Quality Development Standards:  

1.3.4: The medical college should specify and coordinate the linkage of acquired 

outcomes by graduation with acquired outcomes in postgraduate training. 

This standard has been mentioned in the mission and outcomes document (Annexes :1.1.1.b 

and 1.1.1.c). The survey’s results for instructors, staff, students, and members of the 

curriculum committee about this standard are shown in Annex (1.3.4.a).  

Evidences: 

Present: Annexes (1.1.1.b and 1.1.1.c). 

Applied: Annex (1.3.4.a). 

 

1.3.5: The medical college should specify intended outcomes of student engagement in 

medical research. 

Engagement in medical research is an essential part of the college’s mission and outcomes. 

It ensures that our graduates can apply their scientific knowledge to improve the health care 

and resolve the evolving medical challenges. This standard has been clearly mentioned in 
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the outcomes document of the college (Annexes :1.1.1.b and 1.1.1.c). The front page of the 

college's official website, as seen in Annex (1.3.5.a), displays our students' graduation 

projects from 2013 until 2024, the projects covered both basic and clinical aspects. The 

findings of a survey about this standard which was conducted on the academic staff and 

students are shown in Annex (1.3.5.b). 

Evidences: 

Present: Annexes (1.1.1.b, 1.1.1.c, and 1.3.5.a). 

Applied: Annex (1.3.5.b). 

 

1.3.6: The medical college should draw attention to global health related intended 

outcomes. 

Global health is very important aspect of the modern medical education as it illustrates the 

shared challenges and responsibilities across nations to improve the health care system. This 

standard has been mentioned in the outcomes document of the college (Annexes :1.1.1.b and 

1.1.1.c). During the COVID-19 outbreak, the college established an electronic diagnosis 

form regarding the virus attack, in addition to the electronic diagnostic clinic, as Annexes 

1.3.6.a and 1.3.6.b demonstrate. Samples from some symposia that the college hosted to 

raise awareness of the dangers of COVID-19 and its management strategies are included in 

Annex (1.3.6.c). 

Evidences: 

Present: Annexes (1.1.1.b and 1.1.1.c). 

Applied: Annexes (1.3.6.a, 1.3.6.b, and 1.3.6.c). 
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1.4 Participation in Formulation of Mission and Outcomes 

Basic standards:  

1.4.1: The medical college must ensure that its principal stakeholders participate in 

formulating the mission and intended educational outcomes.  

The dean, the faculty council, members from curriculum committee, representative of 

students, representative from the presidency of the University of Diyala (Head of the Quality 

Assurance Department) are all participated as principal stakeholders in developing the 

mission and outcomes of the college (Annexes:1.4.1.a and 1.4.1.b). Results of a survey that 

was conducted on the principal stakeholders and their recommendations for developing the 

mission and outcomes of the college are displayed in Annex (1.4.1.a). 

Evidences: 

Present: Annexes (1.4.1.a and 1.4.1.b). 

Applied: Annex (1.4.1.a). 

 

Quality Development Standards:  

1.4.2: The medical college should ensure that the formulation of its mission and 

intended educational outcomes is based also on input from other stakeholders.  

The administrative order that the college issued on July 16th, 2023 (Annex: 1.4.2.a) shows 

that other stakeholders are participants in the formulation of the college’s mission statement. 

Representative of the doctor syndicate, representative of the academic’s syndicate, director 

general of the health department in Diyala governance, managers of the teaching hospitals 

where the students are getting their training sessions, representative of Diyala governorate 

council, and representative of the civil society are all parts of other stakeholders that have 

participated in developing the mission and outcomes of the college (Annex: 1.4.2.a).  
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Annex (1.4.2.b) shows the reply of Diyala governorate to the college of the medicine about 

their representative as other stakeholder. The official communications between the college 

and other stakeholders are shown on Annexes: 1.4.2.c1 and 1.4.2.c2.  Copies of the mission 

statement of the college in Arabic and English are shown on Annexes: 1.1.1.b and 1.1.1.c. 

The director general of the health department in Diyala government has made certain 

recommendations and suggestions that Annex (1.4.2.d) presents in order to develop the 

mission and outcomes of the college. Annex (1.4.2.a) presents the results of a survey that 

was sent to the other stakeholders, along with their suggestions for improving the mission 

and outcomes of the college. 

Evidences: 

Present: Annexes (1.4.2.a, 1.4.2.b, 1.4.2.c1, 1.4.2.c2, and 1.4.2.d). 

Applied: Annex (1.4.2.a). 
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SWOT Analysis  

Mission and Outcomes 

Strengths Weaknesses 

✓ The college has a clear mission and learning 

outcomes that were developed by the college in 

accordance with the national educational 

objectives. 

✓ The mission and learning outcomes are publicly 

known and available on the college’s website, 

college buildings, and teaching hospitals. 

✓ The mission and outcomes are reviewed and 

updated every five years. 

✓ The mission shows the commitment of the college 

to graduate competent medical doctors with 

Knowledge, Skills, Attitudes, and Ethical Values. 

✓ The role of the external stakeholders such as alumni, 

employers, and health sector representatives in the 

development of the mission is not strong. 

✓ The awareness and deep understanding of the 

mission and outcomes among students and staff is 

not that strong despite they are available online. 

✓ There are no clear measures or indicators of the 

performance that can assess the achievement of the 

college’s goals over time. 

 

Opportunities Threats 

✓ The growing awareness of the importance of quality 

assurance and accreditation in the Iraqi colleges that 

motivates the understanding of the continuous 

improvement and mission effect. 

✓ The current advancement in the digital platforms 

facilitates the big spread and stakeholder 

involvement in reviewing and updating the mission. 

✓ The involvement of the graduates and different 

stakeholders in mission reviewing and updating can 

help enhancing responsiveness to the healthcare 

and community needs. 

✓ Challenges in translating the mission into practices 

and some decision-making processes include the 

college’s autonomy may limit its impact. 

✓ Increasing the competition from other medical 

colleges may put a pressure to adjust the mission to 

remain competitive. 
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Plan Of Action 

 

 

 

 

Objective Proposed Action Responsibility Timeline 

 

Involvement of more 

stakeholders 

 

Official invitation to the graduates, 

health sector professionals, and 

community members to get involved 

and give feedback about the mission 

and outcomes 

 

Quality Assurance and 

University Performance 

Assessment Department 

 

8 months 

Raise the level of 

awareness about the 

college’s mission and 

outcomes 

 

Organize regular awareness meetings 

with the students and staff. 

All Faculty Members At the start of 

each academic 

year 

Mission in the course 

description 

Add one or two sections in the course 

descriptions showing how the mission 

is reflected by the course. 

All Faculty Members All the academic 

year. 

Spread the mission 

and outcomes more 

widely 

 

Make the mission available on 

electronic screens in the college and 

teaching hospitals, college’s website 

in Arabic and English 
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Area Two 

Educational Program 

2.1 Framework of the Program 

Basic Standards 

2.1.1 The medical college must define the overall curriculum 

It is well-known that accreditation process is an essential process that ensures a medical 

college provides adequate education and training to meet national and international 

standards. This process requires the medical college to define its overall curriculum clearly, 

learning outcomes, and assessment methods to support the development of competent 

healthcare future doctors. The educational program of the college of medicine at the 

University of Diyala followed a traditional 6-year discipline-based curriculum. During the 

first three years, the program focuses on the basic sciences such as anatomy, physiology, 

biochemistry, and histology, while the following 3 years are dedicated to clinical sciences 

within specialized aspects such as surgery, internal medicine, pediatrics, family and 

community medicine, gynecology and obstetrics. The mission and outcomes of the college 

align with its academic program to help preparing our graduates to reach the college’s goals. 

Annex (2.1.1.A) shows a copy of approved mission and educational outcomes of the college.  

Annex (2.1.1.B) on another hand shows a copy of the college’s academic program with a 

detailed description of all curriculum components of all study levels (stages). Each course 

is clearly described with its objectives, content, teaching methods, and assessment strategies. 

This comprehensive description covers every stage of the program and enable students and 

faculty members to understand how each subject can contribute to the development of the 

knowledge, skills, and attitude. Annex (2.1.1.C) shows an administrative order to confirm 

that the college follows the traditional curriculum. Annex (2.1.1.D) shows the schedule of 

theoretical lectures, practical sessions, and clinical training for students of all stages. Annex 
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(2.1.1.E) shows an official university order that was issued to implement the decision of 

transition from the annual system to the semester system, ensuring that the academic 

program aligns with the updated educational standards. 

2.1.2 The medical college must use a curriculum and instructional/learning methods 

that stimulate, prepare, and support students to take responsibility for their learning 

process. 

The college of medicine must follow a curriculum and use teaching methods that help and 

encourage students to take responsibilities of their learning. The academic program must 

guide students to think, practice, and develop the skills and attitudes they need to keep 

learning and growing in their future careers. The curriculum of our college is designed to 

support student-centered learning process. Annex (2.1.2.A) shows that the college provides 

evidence of the use of interactive lectures through images and records from the Google 

Classroom. There are also images that show how both large-group and small-group learning 

sessions are organized to actively involve students in the educational process. The college 

holds its large group sessions in the lecture halls belonging to the college or the teaching 

hospitals where our students get their clinical training. The lectures are designed to 

encourage critical thinking and active participation of the students. Regarding this approach 

which helps the students to be responsible of their learning process, the lectures are made 

available to students online before the lecture date and students are given the text books in 

advance of the lecture day. The lectures are designed to revolve around a problem, whether 

it's relevant to a clinical scenario or introduced early on to encourage brainstorming. The 

teaching staff are putting an effort to enhance and encourage student participation in the 

discussion during the class. Annex (2.1.1.B) shows the weekly timetable for all stages with 

the distribution of theoretical lectures, practical sessions, and clinical training. Additionally, 

a sample of a schedule of the clinical training of department of medicine is included. Annex 
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(2.1.1.C) shows a table of the seminars of students in the department of gynecology and 

obstetrics, along with examples of seminar presentations that were prepared and delivered 

by the students. A sample of a graduation research project from a sixth-year student is shown 

in Annex (2.1.2. D) with the form of evaluation that was used to assess final research projects 

in the college, Annex (2.1.2.E). Annex (2.1.2.F) shows results of questionnaire that was   

created to get feedback about the curriculum. This questionnaire was conducted on faculty 

members, students, and graduates. 

Evidences: 

Present: Annexes (2.1.2.B, 2.1.1.B from 2.1.1.Standard).  

Applied: Annexes (2.1.2.A, 2.1.2.C, 2.1.2.D, 2.1.2.E) 

Effective: Annex (2.1.2.F). 

 

2.1.3: The medical college must ensure that the curriculum is delivered in accordance 

with principles of equality. 

Our college follows the principles of equality by making sure that all students receive the 

same chances in learning and support. Student admission is done and controlled through a 

centralized system managed by the Ministry of Higher Education and Scientific Research in 

Iraq, this system ensures fairness and transparency for every student. Annex (2.1.3.A) 

includes a guideline issued by the Ministry of Higher Education and Scientific Research 

which explains in details the procedures of student affairs and the rules for admission to 

universities, it helps the college to apply these standards in a clear and organized way. At 

the lectures, small group teaching halls, clinical settings, and throughout the college 

services, all students are treated with equal respect and fairness. Our college welcomes all 

students without any form of discrimination.  
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 Annex (2.1.3.B) shows an administrative order for construction of the Policy Committee. 

The order was issued to establish a committee responsible for drafting and monitoring the 

implementation of the different policies of the college. Annexes (2.1.3.C1, 2.1.3.C2, 

2.1.3.C3, 2.1.3.C4) include samples of some policies in the college such as: Policy of Equity 

and Equal Opportunities, Policy of Information Technology Support, and the Policy of 

Curriculum Development. Annex (2.1.3.D) shows that students are accepted from different 

regions through a central process that ensures transparency for all applicants. Annex 

(2.1.3.D) shows results of a questionnaire that was conducted on students, faculty members, 

and staff regarding the college’s policy on equity and equality. The results of this 

questionnaire are used to evaluate the effectiveness of the policy and to identify areas for 

improvement. 

Evidences: 

Present: Annexes (2.1.3.A, 2.1.3.B, 2.1.3.C1, 2.1.3.C2, 2.1.3.C3, 2.1.3.C4).  

Applied: Annexes (2.1.3.D) 

Effective: Annex (2.1.2.E). 

 

Quality Development Standard: 

2.1.4. The medical college should ensure that the curriculum prepares the students for 

life-long learning (LLL). 

This standard requires providing a well‑structured program that combines theoretical 

knowledge and practical skills for life-long learning. The academic program of our college 

includes a variety of teaching methods to enhance the learning experience. Students have 

the opportunity to participate in small group discussions, engage in self-directed tasks, and 

attend tutorials and seminars. Additionally, students will develop the problem-solving skills 
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through clinical case studies and have the chance to conduct their research.  In line with 

these requirements, the college has developed a comprehensive document (Annex :2.1.4.A1) 

mentioning the credit hours, units, and the balance between theoretical and practical parts 

for all subjects of each academic stage. Annex (2.1.4.A2) shows the weekly schedules for 

lectures and practical sessions to demonstrate how learning is organized and integrated. To 

enhance critical thinking and self‑directed learning, the curriculum includes 

problem‑solving approach in examination questions and clinical log books that track student 

progress in clinical departments, Annexes (2.4.1.B and 2.4.1.C).  Annex (2.4.1.D) shows 

that students engage in seminars that enhance communication and analytical skills. The 

college also issues administrative orders, such as those of assigning supervisors for 

sixth‑year graduation projects (Annex: 2.4.1.E), ensuring that students receive organized 

guidance while developing research and lifelong learning competencies. 

Evidences: 

Present: Annexes (2.1.4.A1, 2.1.4.A2, 2.1.1.B from 2.1.1.Standard ).  

Applied and Effective: Annexes (2.1.4.B, 2.1.4.C, 2.1.4.D, 2.1.4.E) 

 

2.2 The Scientific Method  

2.2.1.1. The medical college must throughout the curriculum teach the principles of 

scientific method, including analytical and critical thinking. 

In accordance with the requirement that the medical college must teach the principles of the 

scientific method, including analytical and critical thinking, the curriculum was designed 

and developed to emphasize these skills, Annex 2.1.1.B. A separate version of the third‑year 

curriculum was provided here to clearly demonstrate that the college’s curriculum includes 

critical thinking and evidence‑based medicine, Annex (2.2.1.1.A1).  Annex (2.2.1.1.A2) 
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shows a sample of lecture on critical thinking and two samples of lectures on biostatistics 

Annexes (2.2.1.1.A3 and 2.2.1.1.A4) to enhance analytical thinking. Moreover, small group 

teaching method (as demonstrated in Annex (2.1.2.A)) was applied as an effective way to 

enhance students’ critical thinking. Results of survey that was conducted to collect feedback 

on the curriculum and its contribution to both critical and analytical thinking enhancement 

are shown in Annex (2.2.1.1.B). 

Evidences: 

Present: Annexes (2.2.1.1.A1, 2.2.1.1.A2, 2.2.1.1.A3, 2.2.1.1.A4, 2.1.1.B from 

2.1.1.Standard ).  

Applied: Annex (2.4.1.D). 

Effective: Annex (2.2.1.1.B). 

 

2.2.1.2. The medical college must throughout the curriculum teach medical research 

methods. 

To meet the requirement of the accreditation process that the medical college must teach 

medical research methods throughout the curriculum, several evidences were provided here. 

Lectures of family and community medicine include subjects on how to conduct research 

were provided in Annex (2.2.1.2.A1). This is explained by lectures on research design to 

guide students in their studies, Annex (2.2.1.2.A2). Annex (2.2.1.2.B) shows documents that 

present several of proposed research titles and graduation projects. Annex (2.2.1.2.C) shows 

a report that demonstrates the implementation rate of a graduation project for one student, 

and a sample of a sixth‑year graduation project, Annex (2.2.1.2.D). In addition to that, 

Annex (2.2.1.2.E) shows an evaluation form for graduation research, along with examples 

of student projects that have been published in different journals, Annex (2.2.1.2.F). Annex 
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(2.2.1.2.G) shows results of questionnaire about the inclusion of educational research in the 

curriculum. 

Evidences: 

Present: Annexes (2.2.1.2.A1, 2.2.1.2.B, 2.2.1.1.A3, 2.2.1.1.A4, 2.1.1.B from 

2.1.1.Standard ).  

Applied: Annex (2.2.1.2.A2, 2.2.1.2.C, 2.2.1.2.D, 2.2.1.2.E, 2.2.1.2.F). 

Effective: Annex (2.2.1.2.G). 

 

2.2.1.3. The medical college must throughout the curriculum teach evidence-based 

medicine (EBM). 

The accreditation process requires that the medical college to teach Evidence‑Based 

Medicine (EBM) in the curriculum. In this context, we recall Annexes (2.1.1.B and 

2.2.1.1.A1) that show the full academic program and the curriculum of the family medicine 

department. The family and community medicine curriculum has been designed to include 

lectures about EBM contents and practical applications. Annex (2.2.1.3.A1 and 2.2.1.3.A2) 

show one of those lectures that was delivered to our students in the class. To get better 

understanding about the effectiveness of EBM in the curriculum, discussions and interviews 

were carried out with teaching and administrative staff, Annex (2.2.1.3.B).  

Evidences: 

Present: Annexes (2.2.1.3.A1, 2.1.1.B and 2.2.1.1.A1 from other standards).  

Applied: Annex (2.2.1.3.A2). 

Effective: Annex (2.2.1.3.B). 
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Quality Development Standard: 

2.2.2. The medical college should in the curriculum include elements of original or 

advanced research. 

The college of medicine is required to include elements of original and advanced research 

in the curriculum. This helps students to learn how to design studies and create new 

knowledge. Evidences for this have been shown earlier in the report. Annex (2.2.1.2.B) lists 

the research titles for graduation projects. Annex (2.2.1.2.C) shows a report on the 

implementation of a graduation project for one student, and Annex (2.2.1.2.D) includes a 

sample of a sixth‑year project. Annex (2.2.1.2.E) provides the evaluation form for 

graduation research, Annex (2.2.1.2.F) shows examples of projects published in journals, 

and Annex (2.2.1.2.G) shows results of a questionnaire about including research in the 

curriculum. 

 

2.3  Basic Biomedical Sciences (BBS) 

Basic Standards: 

2.3.1.1. The medical college must in the curriculum identify and incorporate the 

contributions of the basic biomedical sciences to create understanding of scientific 

knowledge fundamental to acquiring and applying clinical science. 

The curriculum of our college focuses on recognizing and integrating the valuable insights 

provided by the fundamental biomedical sciences. This helps to adopt a deeper 

comprehension of scientific materials. The college has implemented a comprehensive 

system that encompasses both basic and clinical sciences.  In the first phase of the 

curriculum, which spans the first three years, students focus on fundamental scientific 

subjects such as histology, biochemistry, anatomy, physiology, and pharmacology. These 

subjects give the principles necessary for understanding the clinical sciences, which are 
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explored in relation to various systems in the body, including the GIT, neurology, urinary, 

and respiratory systems.  Phase II primarily focuses on clinical sciences, with a reduced 

emphasis on basic sciences compared to the first phase. Annex (2.3.1.1.A) includes the 

description of the academic program of the basic materials such as anatomy, physiology, 

and biochemistry, along with samples of lectures of those materials with their objective 

learning goals (Annex:2.3.1.1.B). Annex (2.3.1.1.C) includes pictures of students during 

Objective Structured Practical Exam (OSPE) which demonstrate the incorporation between 

the BBS and clinical sciences. Annex (2.3.1.1.D) includes samples of theoretical and 

practical exams as assessment method that links the BBS with the clinical aspects. Annex 

(2.3.1.1.E) shows the results of a questionnaire that was conducted to examine the 

effectiveness of the linkage between BBS and clinical sciences. 

Evidences: 

Present: Annexes (2.3.1.1.A, 2.1.1.B and 2.1.1.D from 2.1.1.Standard).  

Applied: Annexes (2.3.1.1.B, 2.3.1.1.C, 2.3.1.1.D) 

Effective: Annex (2.3.1.1.E). 

 

2.3.1.2. The medical college must in the curriculum identify and incorporate the 

contributions of the basic biomedical sciences to create understanding of concepts and 

methods fundamental to acquiring and applying clinical science. 

All colleges of medicine must ensure that the curriculum clearly identifies the contributions 

of the basic biomedical sciences in order to build a solid understanding of the concepts and 

methods essential for acquiring and applying clinical sciences. Regarding this requirement, 

we have annexes (2.1.1.B and 2.1.1.D). Here, we have put another copy of the weekly 

schedule of theoretical lectures and practical labs/sessions as Annex (2.3.2.1.A), along with 
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samples of different lectures with their learning objectives (Annex: 2.3.2.1.B). Annex 

(2.3.2.1.C) includes photos from the Objective Structured Clinical Examination (OSCE) to 

show how practical exams are conducted and contributed to enhance the clinical skills of 

our students. Results of the previous questionnaire (Annex:2.3.1.1.E) are used here as well 

to show the effectiveness of this standard.  

Evidences: 

Present: Annexes (2.3.1.2.A, 2.1.1.B and 2.1.1.D from 2.1.1.Standard).  

Applied: Annexes (2.3.1.2.B, 2.3.1.2.C) 

Effective: Annex (2.3.1.1.E). 

 

Quality Development Standards 

2.3.2.1. The medical college should in the curriculum adjust and modify the 

contributions of the biomedical sciences to the scientific, technological and clinical 

developments. 

According to the accreditation standards, the curriculum committee should work 

continuously to make the curriculum update for all BBS; feedbacks are taken from different 

BBS departments and program evaluation committees to achieve this.  Administrative orders 

were issued to form the curriculum committee and other subcommittees, including the one 

of the family and community medicine curriculum, to supervise and guide the process of 

continuous improvement, Annexes (2.3.2.1.A and 2.3.2.1.B). Annex (2.3.2.1.C) shows 

minutes of meetings of the curriculum committee about some discussions and approvals of 

modifications in the curriculum. Annexes (2.3.2.1.D and 2.3.2.1.E) include minutes of 

meetings of the internal medicine and anatomy departments showing some updates in 

teaching materials and the distribution of theoretical and practical hours. Annex (2.3.2.1.F) 

shows meeting’s minutes of the college council regarding the curriculum development and 
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some proposed changes. Furthermore, an official document (Annex: 2.3.2.1.G) shows the 

inclusion of an integrated system, at least partially, ensuring stronger links between basic 

and clinical sciences. The proposed update in the meeting of the internal medicine 

department meeting has been implemented, Annex (2.3.2.1.H). In addition, samples of 

lectures on Coronavirus after the pandemic were provided in Annexes (2.3.2.2.I and 

2.3.2.1.J). Annex (2.3.2.1.K) shows results of a questionnaire that was conducted to collect 

feedback about curriculum updates. 

Evidences: 

Present: Annexes (2.3.2.1.A, 2.3.2.1.B, 2.3.2.1.G) 

Applied: Annexes (2.3.2.1A, 2.3.2.1C, 2.3.2.1.D, 2.3.2.1.E, 2.3.2.1.F, 2.3.2.1.H, 2.3.2.1.I, 

2.3.2.1.J). 

Effective: Annex (2.3.2.1.K). 

2.3.2.2. The medical college should in the curriculum adjust and modify the 

contributions of the biomedical sciences to the current and anticipated needs of the 

society and the health care system. 

In accordance with the standards of medical education and accreditation, the medical college 

is expected to review its curriculum and update the biomedical sciences so that learning 

process stays responsive to the needs of society and the health care system. In this context, 

Annexes (2.3.2.2.A1, 2.3.2.2.A2, and 2.3.2.2.A3) include documents of minutes of meeting 

of the department of pathology and forensic medicine, department of gynecology and 

obstetrics, and department of anatomy regarding the update in their curricula. Annexes 

(2.3.2.2.B1 and 2.3.2.2.B2) include minutes of meeting of the fourth standard committee for 

accreditation (Program Evaluation) indicating some subjects related to the curriculum 

improvement plan. Annex (2.3.2.2.C) shows that the college has approved seminars of our 

students with pictures showing their implementation, demonstrating an active integration of 
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research into education. Annexes (2.3.2.2.D1 and 2.3.2.2.D2) show the results of a 

questionnaire about the curriculum and community needs and an official reply from the 

teaching hospital administration about providing feedback on the competence of our 

college’s graduates. These steps illustrate the commitment of our college to align its 

programs with the scientific developments and the health priorities of the community.  

Evidences: 

Present: Annexes (2.3.2.2.C).   

Applied: Annexes (2.3.2.2.A1, 2.3.2.2.A2, 2.3.2.2.A3, 2.3.2.2.B1, 2.3.2.2.B2, 2.3.2.2.C). 

Effective: Annexes (2.3.2.2.D1, 2.3.2.2.D2). 

Note: Annexes of the previous standard (2.3.2.1) can be used as evidence of this standard 

as well.  

 

2.4. Behavioral and Social Sciences, Medical Ethics, and Jurisprudence. 

Basic Standards 

2.4.1.1. The medical college must in the curriculum identifies and incorporates the 

contributions of the behavioral sciences. 

The department of family and community medicine offers courses in the 4th  year that focus 

on the relationship between health and behaviors, as well as communication skills in the 

field of behavioral and social sciences. At the family health center, students have the 

opportunity to develop their communication skills through engaging and interacting with 

patients. This practical experience is invaluable for their growth and development. The 

program gives students knowledge and skills to address health needs at individual and 

community levels, focusing on preventive medicine, health promotion, and primary health 

care. The medical college must in the curriculum identify and incorporate the contributions 
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of the behavioral sciences, ensuring students understand how psychological and social 

factors influence health and disease. Annex (2.4.1.1.A) shows the academic program of the 

family and community medicine which provides medical students with the knowledge, 

skills, and attitudes required to address health issues. The curriculum focuses on the 

principles of primary health care. Students are trained to apply evidence‑based approaches 

and to consider the social, cultural, and environmental factors that influence health outcomes 

as explained in Annex (2.4.1.1.B). Annexes (2.4.1.1.C1 and 2.4.1.1.C2) include samples of 

two lectures about: Primary Health Care System and Human Psychological Behavior. 

Annexes (2.4.1.1.D1 and 2.4.1.1.D2) shows the results of two questionnaires that were 

conducted to get an idea about the need to update the curriculum to match community needs. 

Evidences: 

Present: Annexes (2.4.1.1.A, 2.4.1.1.B).   

Applied: Annexes (2.4.1.1.C1, 2.4.1.1.C2). 

Effective: Annexes (2.4.1.1.D1, 2.4.1.1.D2). 

2.4.1.2. The medical college must in the curriculum identifies and incorporates the 

contributions of the social sciences. 

All evidences of this standard are covered by the previous standard (2.4.1.1). In other words: 

Evidences: 

Present: Annexes (2.4.1.1.A, 2.4.1.1.B).   

Applied: Annexes (2.4.1.1.C1, 2.4.1.1.C2). 

Effective: Annexes (2.4.1.1.D1, 2.4.1.1.D2). 
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2.4.1.3. The medical college must in the curriculum identifies and incorporates the 

contributions of the medical ethics. 

It is essential for all medical colleges to integrate ethical principles with the scientific 

knowledge and clinical skills in their curricula. This ensures that graduates are not only 

competent in medical sciences but also have respect for patients and society. Annex 

(2.4.1.3.A1) shows a copy of the mission and outcomes of the college including the values 

of medical ethics. The curriculum of our college includes a combined course in forensic 

medicine and medical ethics as shown in Annex (2.4.1.3.A2). Annex (2.4.1.3.A3) shows the 

weekly schedule for the fourth year including the sessions for teaching medical ethics. 

Annex (2.4.1.3.B) shows samples of the lectures of medical ethics. Within the subject of 

human rights for the first year, Annex (2.4.1.3.C) provides sample of lectures that focus on 

the importance of respecting and protecting human rights in general. Results of a 

questionnaire that was conducted on students and faculty regarding the medical ethics are 

shown in Annex (2.4.1.3.D).  

Evidences: 

Present: Annexes (2.4.1.3.A1, 2.4.1.3.A2, 2.4.1.3.A3).   

Applied: Annexes (2.4.1.3.B, 2.4.1.3.C). 

Effective: Annexes (2.4.1.3D) 

 

2.4.1.4. The medical college must in the curriculum identifies and incorporates the 

contributions of the medical jurisprudence. 

All evidences of this standard are covered by the previous standard (2.4.1.3). 
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Quality Development Standards: 

2.4.2. in the curriculum adjust and modify the contributions of the behavioral and 

social sciences as well as medical ethics and medical jurisprudence to: 

2.4.2.1. Scientific, technological and clinical developments. 

Advancements in science, technology, and clinical practices.  

2.4.2.2. Current and anticipated needs of the society and the health care system. 

The present and future requirements of society and the healthcare system.  

2.4.2.3. Changing demographic and cultural contexts. 

Shifting demographic and cultural landscapes. 

Recalling: Annexes (2.3.2.1.A and 2.3.2.1.B), Annex (2.3.2.1.C), Annexes (2.3.2.1.D and 

2.3.2.1.E), and Annex (2.3.2.1.F) which all show that there are a central curriculum 

committee in the college, in addition to the subcommittees of each department.  Minutes of 

meetings of these committees are provided in these annexes. They show that there is 

incorporation between the different departments regarding the upgrading of the curriculum 

according to the community needs. For example, in community medicine, there is an 

excellent description of the health system and the difference between primary health care 

and hospital-based care. Additionally, many lectures were added according to health needs 

as covid-19 lectures, monkey pox, sustainable development goals with its innovation and 

technology development and its use in improving health of the community, Annexes 

(2.4.2.A, 2.4.2.B, 2.4.2.C). Annex (2.4.2.D) shows the results of a questionnaire about the 

requirement of this standard.  

Evidences: 

First, we have: Annexes (2.3.2.1.A and 2.3.2.1.B), Annex (2.3.2.1.C), Annexes (2.3.2.1.D 

and 2.3.2.1.E), and Annex (2.3.2.1.F) from 2.3.2.1 Standard. 

Present and Applied: Annexes (2.4.2.A, 2.4.2.B, 2.4.2.C).   

Effective: Annexes (2.4.2.D). 
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2.5. Clinical Sciences and Skills  

Basic Standards 

2.5.1.1. The medical college must in the curriculum identify and incorporate the 

contributions of the clinical sciences to ensure that students acquire sufficient 

knowledge and clinical and professional skills to assume appropriate responsibility 

after graduation. 

In the traditional curriculum, students begin to explore clinical aspects in the fourth year and 

this continues throughout their studies. In the 6th class, students focus on clinical sessions 

and developing essential skills. Annex (2.5.1.1.A) shows the weekly schedule of the training 

sessions of our students. Annex (2.5.1.1.B1) shows the syllabus of the college’s academic 

program demonstrating the numbers of hours and credits for each stage and subject, Annex 

(2.5.1.1.B2) shows samples of that syllabus but for the fourth year. Annex (2.5.1.1.C) 

includes some pictures showing the attendance of our students in the training sessions at the 

hospitals. While Annex (2.5.1.1.D1) shows record of our student’s attendance with their 

signatures, Annex (2.5.1.1.D2) includes administrative orders to warn students who 

exceeded the permissible limit of absence. Annex (2.5.1.1.E) shows sample of history taking 

form in the surgery department. Annex (2.5.1.1.F) includes samples of OSCE questions. 

Annex (2.5.1.1.G) includes log-book of our students from different clinical departments. 

The results of questionnaire about this standard are shown in Annex (2.5.1.1.H) 

Evidences: 

Present: Annexes (2.5.1.1.A, 2.5.1.1.B1, 2.5.1.1.B2).   

Applied: Annexes (2.5.1.1.C, 2.5.1.1.D1, 2.5.1.1.D2, 2.5.1.1.E, 2.5.1.1.F, 2.5.1.1.G). 

Effective: Annex (2.5.1.1.H). 
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2.5.1.2. The medical college must in the curriculum identify and incorporate the 

contributions of the clinical sciences to ensure that students spend a reasonable part of 

the program in planned contact with patients in relevant clinical settings. 

Under the classical system, there are three stages in the academic year: the 4th , 5th , and 6th. 

As fourth-year students that engage students in the study of history and gain experience by 

conducting physical examinations on patients with different medical and surgical conditions.  

Students learn how to conduct neurological examinations, examine patients with 

rheumatological, renal, and hematological diseases, and manage common diseases. All 

evidences of the previous standard (2.5.1.2) can support this standard as well. Annex 

(2.5.1.2) shows results of questionnaire about this standard. 

Evidences: 

Present: Annexes (2.5.1.1.A, 2.5.1.1.B1, 2.5.1.1.B2).   

Applied: Annexes (2.5.1.1.C, 2.5.1.1.D1, 2.5.1.1.D2, 2.5.1.1.E, 2.5.1.1.F, 2.5.1.1.G). 

Effective: Annexes (2.5.1.1.H, 2.5.1.2). 

 

2.5.1.3. The medical college must in the curriculum identify and incorporate the 

contributions of the clinical sciences to ensure that students experience health 

promotion and preventive medicine. 

All evidences required here are covered by the evidences of standards (2.5.1.1. and 

2.5.1.2). 

2.5.2. The medical college must specify the amount of time spent in training in major 

clinical disciplines. 

In our college the clinical training starts from the third. The clinical sessions in medicine 

and surgery as well as in other clinical disciplines are allocated with an equal amount of 

time, approximately above 50% of time allocated for whole educational program. Starting 
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from third level of study, students begin clinical sessions and spend the majority of their 

study time focusing on the major clinical disciplines. The amount of time dedicated to theory 

is approximately half of the time spent on practical application. This is clearly shown in 

Annex (2.5.2.A) which includes a document showing the different subjects with the number 

of the hours and credits for theoretical lectures and practical session for all years and Annex 

(2.5.2.B) which shows the weekly schedule of classes and training sessions for all stages . 

 

Evidences: 

Present: Annexes (2.5.2.A, 2.5.2.B).   

Applied: Annexes (2.5.1.1.C, 2.5.1.1.D1, 2.5.1.1.D2, 2.5.1.1.E, 2.5.1.1.F, 2.5.1.1.G) from 

previous standards. 

Effective:  

 

2.5.3. The medical college must organize clinical training with appropriate attention to 

patient safety. 

At our college, the patient safety is a priority during clinical training. Students get 

comprehensive training on the proper handling of blood/tissue samples and lab materials to 

ensure their safety. They learn essential skills for protecting themselves and their patients. 

This includes proper hand washing techniques, as well as the use of gloves and surgical 

gowns. Minor procedures are conducted with close supervision, while invasive procedures 

are done in a skill lab using mannequins. Annex (2.5.3.A) shows the syllabus of the 

department of family and community medicine indicating the presence of lectures regarding 

the patient safety. Annex (2.5.3.B) shows a lecture that was delivered to our students about 

the patient safety. Annex (2.5.3.C) shows a log book of pediatrics department of one of our 

students indicating the handling manner to deal with patients. Annex (2.5.3.D) shows the 
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results of a questionnaire that was conducted to evaluate the effectiveness of the practical 

safety part of the college’s curriculum.  

Evidences: 

Present: Annexes (2.5.3.A, 2.5.2.B).   

Applied: Annexes (2.5.3.B, 2.5.3.C). 

Effective: Annex (2.5.3.D). 

 

Quality Development Standards 

2.5.4.1 The medical college should in the curriculum adjust and modify the 

contributions of the clinical sciences to the scientific, technological and clinical 

developments. 

Regarding this standard, the college works to enhance the clinical skills training of the 

students through the use of simulators in the skills lab. This lab has several models, it is used 

by the clinical departments regularly. Annex (2.5.4.1.A) shows pictures of the skills lab with 

its advanced contents.  

Evidences: 

Present: Annex (2.5.4.1.A) 

Applied:  

Effective:  
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2.5.4.2. The medical college should in the curriculum adjust and modify the 

contributions of the clinical sciences to the current and anticipated needs of the society 

and the health care system. 

The medical college takes into account the current and future needs of society and the 

healthcare system. There is a strong collaboration with the health authority in the 

governorate of Diyala to identify and address future needs, this is explained in the 

cooperation document of Annex (2.5.4.2.A). Recalling Annexes (2.3.2.1.A and 2.3.2.1.B), 

Annex (2.3.2.1.C) , Annexes (2.3.2.1.D and 2.3.2.1.E) , and Annex (2.3.2.1.F) all show that 

the curriculum is subjected to update in accordance with the society and lealth care system 

needs.  

 

2.5.5. The medical college should ensure that every student has early patient contact 

gradually including participation in patient care. 

In our curriculum, the college ensures that students have early contact with the patients, 

gradually allowing them to participate in patient care based on their attendance and level of 

observation. Annexes (2.5.5.A1, 2.5.5.A2) show the curriculum map and the weekly 

schedule of the classes as the first evidence of this standard. Annex (2.5.5.B) shows a form 

for student’s attendance at the teaching hospital during the clinical training. Annex (2.5.5.C) 

shows the form of history OSCE that is used during the examination of our students. Annex 

(2.5.5.D1 and 2.5.5.D2) show the results of a questionnaire that was conducted to evaluate 

the participation in patient care.   

Evidences: 

Present: Annexes (2.5.5.A1, 2.5.5.A2). 

Applied: Annexes (2.5.5.B, 2.5.5.C). 

Effective: Annexes (2.5.5.D1, 2.5.5.D2). 
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2.5.6. The medical college should structure the different components of clinical skills 

training according to the stage of the study program. 

Our college has carefully planned the clinical skills sessions over the course of 6 years, 

following the guidance of the medical education department and curriculum committee. 

These sessions are an integral part of the clinical skills course. Annexes (2.5.6.A1, 2.5.6.A2) 

show the curriculum map and the syllabus of the department of the family and community 

medicine which both illustrate how the college organizes and implements the clinical skills. 

Annex (2.5.6.B) shows a sample of the college’s log book which highlight those clinical 

skills. Attendance the clinical session is important part to gain the required clinical skills, 

Annex (2.5.6.C). Annex (2.5.6.D) shows the results of a questionnaire that was conducted 

to assess the acquired clinal skills of our students.  

Evidences: 

Present: Annexes (2.5.6.A1, 2.5.6.A2) 

Applied: Annexes (2.5.6.B, 2.5.6.C) 

Effective: Annex (2.5.6.D). 

  

2.6. Program Structure, Composition, and Duration  

Basic Standards 

2.6.1. The medical college must describe the content, extent, and sequencing of courses 

and other curricular elements to ensure appropriate coordination between basic 

biomedical, behavioral, and social and clinical subjects. 

The curriculum of our college is a disciplined 6-year program that focuses on a variety of 

subjects.  During the first three years, students focus on the basic sciences, while the 

following three years are dedicated to the clinical sciences within specialized departments 

such as Surgery, Medicine, Pediatrics, Family and Community Medicine, Gynecology and 
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Obstetrics. Each department organizes both theoretical and clinical exams. The description 

of our academic program includes a comprehensive detail of the course content. Annex 

(2.6.1.A) shows the curriculum map of the college. Annex (2.6.1.B) shows minutes of 

meeting of the curriculum committee about adding subjects of clinical problem solving to 

the curriculum. Annexes (2.6.1.C1 to 2.6.1.C6) includes samples of lectures of different 

classes that indicate the linkage between the biomedical, behavioral, and clinical aspects. 

Annex (2.6.1.D) includes different samples of written questions that ensure that required 

linkage. Annex (2.6.1.E) shows the results of a questionnaire about the relevance between 

the basic and clinical sciences in the college’s curriculum  

Evidences: 

Present: Annexes (2.6.1.A) 

Applied: Annexes (2.6.1.B, 2.6.1.C1-2.6.1.C6) 

Effective: Annexes (2.6.1.D, 2.6.1.E). 

Quality Development Standards  

2.6.2 The medical college should in the curriculum ensure horizontal integration of 

associated sciences, disciplines and subjects. 

Regarding these requirements, we have Annex (2.6.2.A) which shows the curriculum map 

of the college and Annexes (2.6.2.B1 and 2.6.2.B2) which show the weekly schedules of all 

theoretical and training classes for all study years with the table of the clinical training of 

the sixth-year students for the small group teaching.  Annexes (2.6.2.C1 and 2.6.2.C2) show 

two lectures with learning objectives that integrate both basic and clinical aspects.  

Evidences: 

Present:  Annex (2.6.2.A) 

Applied and Effective: Annexes (2.6.2.B1, 2.6.2.B2, 2.6.2.C1, 2.6.2.C2) 
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2.6.3. The medical college should in the curriculum ensure vertical integration of the 

clinical sciences with the basic biomedical and the behavioral and social sciences. 

As we explained in the previous section, Annex (2.6.2.A) and Annexes (2.6.2.B1 and 

2.6.2.B2) are evidences that show curriculum map of the college and the weekly schedules 

of all theoretical and training classes for all stages. They indicate the presence of integration 

between the biomedical and clinical sciences. Annexes (2.6.3.A1, 2.6.3.A2, and 2.6.3.A3) 

shows samples of lectures that demonstrate that integration.  

Evidences: 

Present:  Annex (2.6.2.A) 

Applied and Effective: Annexes (2.6.2.B1, 2.6.2.B2, 2.6.3.A1, 2.6.3.A2, 2.6.3.A3) 

2.6.4. The medical college should in the curriculum allow optional (elective) content 

and define the balance between the core and optional content as part of the educational 

program. 

Not Applied  

2.6.5. The medical college should in the curriculum describe the interface with 

complementary medicine. 

The modern medical colleges should follow the development in health care system and 

update its curriculum based on the needs of the community. Thus; complementary medicine 

should be included to help the graduates getting ideas about better options of patient 

treatment. Annex (2.6.5.A) shows a lecture about the complementary and alternative 

medicine that was delivered to our students of the fifth level of study. Annex (2.6.5.B) shows 

a sample of the final exam questions including questions about the complementary and 

alternative medicine.  

Evidences: 

Present and Applied: Annexes (2.6.5.A, 2.6.5.B). 

Effective:    
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2.7.  Program Management  

 Basic Standards 

2.7.1. The medical college must have a curriculum committee, which under the 

governance of the academic leadership (the dean) has the responsibility and authority 

for planning and implementing the curriculum to secure its intended educational 

outcomes. 

Our college has a curriculum committee consisting of esteemed members such as the 

assistant dean, head of the medical education department, and heads of the scientific 

departments as explained in Annex (2.7.1.A1) which includes different versions of 

administrative orders for establishing the curriculum committee in the college. Annex 

(2.7.1.A2) shows an administrative order to establish committees that supervise the 

curriculum. The curriculum committee has the authority to plan and implement the 

curriculum, as well as monitor the learning process and make any necessary changes as 

explained by its policy explained in Annex (2.7.1.B). Minutes of meetings for both the 

central and sub‑committees of the curriculum are included in Annexes (2.7.1.C1 to 

2.7.1.C4). Annexes (2.7.1.D1 and 2.7.1.D2) show several documents that approve the 

financial allocations and support to implement the curriculum and achieve the educational 

outcomes of the college. Annex (2.7.1.E) shows that one doctor from the health sector 

worked as a lecturer in the college to teach and train our students.  A request from the head 

of the educational resources standard regarding the college’s capacity is provided in Annex 

(2.7.1.F). 

Evidences: 

Present: Annexes (2.7.1.A1, 2.7.1.A2, 2.7.1.B). 

Applied: Annexes (2.7.1.C1, 2.7.1.C2, 2.7.1.C3, 2.7.1.C4, 2.7.1.E, 2.7.1.F). 

Effective: Annexes (2.7.1.D1, 2.7.1.D2). 



 

68 
 

University of Diyala 

College of Medicine 
Self-Study Report 

(SSR) 

2.7.2. The medical college must in its curriculum committee ensures representation of 

staff and students. 

The curriculum committee has student’s representative in its structure as explained in Annex 

(2.7.2.A). Annex (2.7.2.B) shows an administrative order explains the adding of student’s 

representatives to each of the accreditation committees in addition to representatives of the 

staff.  

Evidences: 

Present: Annexes (2.7.2. A, 2.7.2.B).  

Applied and Effective: 

 

Quality Development Standards: 

2.7.3. The medical college should through its curriculum committee plan and 

implement innovations in the curriculum.  

The curriculum committee can effectively plan and execute innovative changes to the 

curriculum. Our curriculum committee meets regularly to discuss matters concerning 

curriculum planning and update as explained previously in this standard.  Annex (2.7.3.A1) 

shows pictures confirming that the college has opened a new computer lab that contains 

around 200 advanced computers. The lab is used to implement online lectures and electronic 

exams for students from all stages. Annex (2.7.3.A2) shows an administrative order that was 

issued by the college to construct a committee that is responsible for central exams in the 

computer lab.  

Evidences: 

Present: Annexes (2.7.3. A1, 2.7.2.A2).  

Applied and Effective: Annexes (2.7.3. A1, 2.7.2.A2).  
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2.7.4. The medical college should in its curriculum committee include representatives 

of other stakeholders. 

Annex (2.7.4.A) shows that the college has requested the opinion of the medical association 

in Diyala about its curriculum to get the benefit from the feedback for curriculum 

development. Annex (2.7.4.B) shows an administrative order for constructing the committee 

responsible of updating the mission and learning outcomes, including members from other 

stakeholders. 

Evidences: 

Present: Annexes (2.7.4. A, 2.7.4.B).  

Applied and Effective:  

 

2.8. Linkage to Medical Practice and the Health Sector  

Basic Standards 

2.8.1. The medical college must ensure operational linkage between the educational 

program and the subsequent stages of education or practice after graduation. 

The curriculum is designed to connect the educational program with the practical aspects of 

post-graduation education and practice. Annex (2.8.1.A1) shows that there is an agreement 

between the college and the Diyala health directorate. This cooperation document includes 

several matters such as those related to the curriculum. Annex (2.8.1.A2) shows another 

cooperation document between the University of Diyala, including our college, and the 

Reviva Center regarding the scientific and medical fields. A duty schedule in the hospital 

including the participation of our faculty members is shown in Annex (2.8.1.B). Annexes 

(2.8.1.C, 2.8.1.D) shows that there is a participation of lecturers from the Diyala health 

directorate in training and examining of our students. Documents showing the acceptance 

of lecturers from Diyala health directorate to train our students and the clinical training 
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schedule for sixth‑year students with participation of them are included in Annexes 

(2.8.1.E1, 2.8.1.E2). Annex (2.8.1.F) shows that the college implemented different scientific 

seminars and workshops in cooperation with the Diyala health directorate. Facilitating the 

work for our postgraduate students in the hospital is shown in Annex (2.8.1.G). Annex 

(2.8.1.H) shows a request from the college to the Diyala health directorate concerning the 

level of our graduates in order to improve the curriculum and their training. Postgraduate 

studies have been established in the college in cooperation with the health sector (Annex 

(2.8.1.I1). Annex (2.8.1.I2) shows an administrative order addressing the postgraduate 

research titles which are about solving health problems in the Diyala governorate. The 

minutes of meeting of the scientific research committee with the participation of college 

faculty member and doctors from the health sector is shown in Annex (2.8.1.J). The 

cooperation between the college and Diyala health sector is usually announced on the 

official website of the college as shown in Annex (2.8.1.K). Finally, we have some pictures 

of one of the health doctors during training of our students, Annex (2.8.1.L). 

Evidences: 

Present: Annexes (2.8.1.F, 2.8.1.G, 2.8.1.H) 

Applied and Effective: Annexes (2.8.1.A1, 2.8.1.A2, 2.8.1.B, 2.8.1.C, 2.8.1.D, 2.8.1.E1, 

2.8.1.E2, 2.8.1.F, 2.8.1.I1, 2.8.1.I2, 2.8.1.J, 2.8.1.K) 

Quality Development Standards 

2.8.2.1. The medical college should ensure that the curriculum committee seeks input 

from the environment in which graduates will be expected to work, and modifies the 

program accordingly. 

 At the college, the curriculum committee is responsible for overseeing the implementation 

of the educational program. Their main focus is to identify the strengths and weaknesses of 

the curriculum in relation to the needs of the community. They then make necessary 
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modifications to the curriculum to better meet these needs. To achieve the requirements of 

this standard, the college has issued an administrative order for construction the feedback 

committee (Annex 2.8.2.1.A) to conduct different surveys and interviews for academic staff 

and students on the curriculum, exams, and other aspects related to the educational process.  

2.8.2.2 The medical college should ensure that the curriculum committee considers 

program modification in response to opinions in the community and society. 

As we explained previously, the college has made some modifications to its programs in 

response to the COVID-19 epidemic; in addition to other modifications that we discussed in 

the early sections of this standard. Here we have Annex (2.8.2.2.A1) which shows an official 

order issued by the college for constructing the curriculum update committee for the 

department of family and community medicine, along with the minutes of meeting Annex 

(2.8.2.2.A2) of the department council regarding some matters that were proposed and 

implemented in the curriculum. Annex (2.8.2.B) shows the results of a questionnaire that 

was conducting on principal and other stakeholders regarding the curriculum of the college 

of medicine at the University of Diyala.  

Evidences: 

Present: Annexes (2.8.2.2.A1) 

Applied: Annexes (2.8.2.2.A2) 

Effective: Annexes (2.8.2.B). 
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Analysis of the Educational Program 

Possibilities: 

• One exciting prospect is the potential for enhancing the teaching of the remaining years' 

classical curriculum. This improvement can be attributed to:  

✓ Regular workshops organized by the medical education unit.  

✓ Raising awareness among students and teaching staff about the significance of 

adopting new learning styles.  

• The college community is highly motivated to enhance the standards of the institution 

and achieve accreditation.  

• It is crucial for the community and stakeholders to understand the significance of 

enhancing the college educational program and to provide their support to the college 

plans.  

 

Concerns:  

• As time goes on, it will require the participation of additional students and teaching staff, 

which will necessitate significant efforts and resources that may prove insufficient.  

• Many students may overlook the importance of self-learning and formative assessment 

due to years of being taught through spoon-feeding methods, where the sole focus was 

on passing exams. Changing these ingrained ideas can be challenging, demanding 

significant time and effort to address.  

• The application of the modules and block requires additional clinical placements, as the 

current institute may not provide enough opportunities.  

• In order to enhance future learning, it is crucial to focus on the development of primary 

health centers. These centers require significant effort to create an environment that is 

conducive to learning.  
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• The challenges that may arise when working with students who did not pass the previous 

year of the traditional curriculum.  

• As the college aims to admit more students, there is a concern that this could strain the 

college's resources such as teaching halls, skill labs, clinical settings, and number of 

teachers. 
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SWOT Analysis 

Educational Program 

Strengths Weaknesses 

✓ The college has clear mission, curriculum, and 

learning outcomes. 

✓ The college has a comprehensive documentation 

and an organized structure for curriculum with clear 

strategies for evaluation. 

✓ There is an effective collaboration between the 

curriculum committee and other departments. 

✓ There is an integration between basic and clinical 

sciences. 

✓ The college pays great attention to life-long 

learning (LLL), evidence -based medicine (EBM), 

and scientific research methods. 

✓ There is a limited clinical capacity to deal with 

block-based or modular training. 

✓ The curriculum lacks some optional components. 

✓ The infrastructure (laboratories, halls, faculty 

shortage) is subjected to rising pressure due to the 

high acceptance rate of medical students. 

✓ The implementation of horizontal and vertical 

integration remains incomplete in some 

departments. 

Opportunities Threats 

✓ There is a chance to expand computer laboratories 

and use advanced digital technologies (e -learning, 

smart boards). 

✓ Finding a permanent formula to cooperate with the 

health sector and external stakeholders to enhance 

the curriculum. 

✓ Limitation of funds and trained human resources to 

support the educational program.  

✓ The steady growing in number of students without a 

compatible relative increase in teaching staff and 

training resources. 

✓ Continuous changes in healthcare needs and 

demographics make a challenge to implement 

curriculum amendments. 

✓ Difficulty to engage students from the traditional 

curriculum model to new teaching methods. 
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Plan of Action 

 

Objective Proposed Action Responsibility Timeline 

Strengthening the practices 

that focus on student-

centered learning  

✓ Implementation of workshops on 

interactive and problem-based 

learning among academic staff.  

✓ Support students with the necessary 

online learning materials. 

Medical Education 

Unit and 

Curriculum 

Committee 

September 2025–

June 2026 

Addressing the limitations 

in the college infrastructure 

✓ Assess the current space and lab 

usage.  

✓ Prepare a proposal for establishing 

or expansion of teaching halls and 

skill labs. 

Dean’s Office  September 2025 to 

April 2026 

Expand clinical capacity 

building 

✓ Establish MOUs (Memorandums 

of Understanding) with additional 

hospitals and PHCs (Primary 

Health Centers) 

✓ Train students in smaller groups. 

Heads of Clinical 

departments 

September 2025 to 

June 2026 

Introduce an optional or 

elective modules 

✓ Create a specialized sub -

committee to determine potential 

choices in accordance with the 

interests of students and health care 

needs. 

Curriculum 

Committee 

September 2025 to 

June 2025 

Enhancement of the 

curriculum integration 

(horizontal and vertical) 

✓ Review the implementation 

process of integration strategies 

across departments. 

✓ Control the content across stages. 

Heads of 

Departments  

& Curriculum 

Committee 

Continuous 

Increase 

community/stakeholder 

involvement 

✓ Collect the feedback regularly 

from alumni, directors of 

hospitals, and local health 

authorities. 

✓ If not available, create a 

community contact Office. 

Quality Assurance 

and University 

Performance 

Evaluation 

Department 

Every Semester 

Encourage the students’ 

adaptation to LLL and 

research orientation 

✓ Create research mentorship in 

early years. 

✓ Provide sufficient training on self-

learning tools and life-long 

learning skills. 

Research 

committee and 

heads of the 

departments 

September 2025 

onward 
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Area Three 

Assessment of Students 

Based on the annotations and information included in the self-assessment study guide 

provided by the National Council for Accreditation of Medical Colleges (NCAMC), this 

part of the self-study report describes the contents of the required documents for area three 

(Assessment of Students). 

 

3.1 Assessment Methods 

Basic Standards 

3.1.1. The Medical College must define, state, and publish the principles, methods, and 

practices used for assessment of its students, including the criteria for setting pass 

marks, grade boundaries and number of allowed retakes. 

It is well-known that assessment plays a crucial role in medical education, serving as a key 

tool that ensures the competence and readiness of the medical students for real and good 

practice. To achieve fairness, transparency, and integrity in the academic education, our 

college applied its assessment procedures clearly. These procedures include the principles, 

methods, and practices used in evaluating students, as well as the criteria that determine the 

pass marks, grade boundaries, and the number of permitted retakes. Such procedures are 

essential to approve the quality of medical education and to prepare competent and 

responsible healthcare doctors. Regarding this, Annex 3.1.1. A includes documents provided 

by the Ministry of Higher Education and Scientific Research (MHESR), including the 

academic calendar that specifies the scheduled periods for final exams for both the first and 

second trials. Annex 3.1.1.B shows a picture including the academic calendar announced on 

the website of the college. The college announces it on its website at the beginning of each 
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academic year. Annex 3.1.1.C includes samples of administrative orders which were issued 

by the college to form examination committees consisting of faculty members with 

academic titles, in accordance with the guidelines provided by the Ministry of Higher 

Education and Scientific Research, to monitor and evaluate exam-related tasks such as 

managing exam papers and documenting student grades. 

The procedures of student affairs, admission regulations, and the criteria that define passing 

grade, grade ranges, and the permitted number of final‑exam retakes; along with other exam 

related rules are all included in Annex 3.1.1. D and are followed by our college according 

to the instructions issued by the ministry at the start of each academic year. Annex 3.1.1.E 

includes a ministerial document issued by the central admission directorate specifies the 

number of permitted attempts for students included under the exemption system. While 

Annex 3.1.1.F includes a ministerial document issued by the directorate of the central 

admission department that clarifies the period for the study, Annex 3.1.1.G includes a 

ministerial document issued by studies, planning and follow up directorate highlights the 

implementation of the university examination management guide for undergraduate studies. 

This guide is adopted by the examination committee at our college to organize and oversee 

both theoretical and practical final examinations, in full alignment with all ministerial 

regulations and instructions. Annex 3.1.1.H shows that there is a document showing the 

examination instructions No. 38 of the year 1992, outlining the regulations and guidelines 

of the examination procedures. Annex 3.1.1.I shows a published image on the college’s 

official website about the methods and practices adopted for student assessment, which 

include the approved criteria and procedures applied in the college such as: 

✓ Long or short assay 

✓ True and False 

✓ Multiple choice 
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✓ OSCE or OSPE 

✓ Case presentation and diagnosis.  

While Annex 3.1.1.J shows a picture displaying the announcement of the exam shared via 

Google Classroom, Annex 3.1.1.K includes an administrative order that was issued to 

establish a committee responsible for evaluating and monitoring exam question forms, 

prepared in accordance with examination instruction No. 38 of 1992.  Annex 3.1.1.L shows 

the results of a questionnaire that was conducted on the medical students about the level of 

student satisfaction with the principles, methods, and practices used in evaluation regarding 

the final and formative (electronic) exam questions. 

Evidences: 

Present: Annexes (3.1.1.A, 3.1.1.B, 3.1.1.C, 3.1.1.D, 3.1.1.E, 3.1.1.F, 3.1.1.G, 3.1.1.H, 

3.1.1.K). 

Applied: Annexes (3.1.1.I and 3.1.1.J). 

Effective: Annex (3.1.1.L). 

 

3.1.2. The medical college must ensure that assessments cover knowledge, skills and 

attitudes.  

Assessment in medical colleges is considered a fundamental piece that ensures the quality 

of educational outcomes. Its role is not limited to evaluating theoretical knowledge only; but 

it extends to verify that students have acquired the practical skills and professional attitudes 

necessary for their competence in medical career. Therefore, medical colleges are required 

to implement comprehensive and balanced assessment strategies that effectively measure 

knowledge, skills, and attitudes. Thus; as a part of the evidences provided for accreditation, 

the college has included several supporting documents under this standard. Annex 3.1.2.A 

presents sample of sheets of theoretical examinations for different subjects covering all 

academic levels in each department, with two samples provided for every department. 
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Annex 3.1.2.B contains sample sheets of practical examinations for five basic subjects and 

five clinical subjects, demonstrating the diversity of assessment methods. Annex 3.1.2.C 

includes pictures that illustrate the implementation of Objective Structured Clinical 

Examinations (OSCE), while Annex 3.1.2.D includes screenshots from the college’s official 

website about the implementation of electronic exams. Annex 3.1.2.E comprises reports of 

the blueprints prepared for different subjects, ensuring proper alignment between learning 

outcomes and assessment methods. Finally, Annex 3.1.2.F shows the results of a 

questionnaire administered to both medical students and teaching staff, confirming that the 

assessment system addresses knowledge, skills, and attitudes aspects. 

Evidences: 

Present: Annexes (3.1.2.A, 3.1.2.B). 

Applied: Annexes (3.1.2.C, 3.1.2.D, 3.1.2.E). 

Effective: Annex (3.1.2.F). 

 

3.1.3. The medical college must use a wide range of assessment methods and formats 

according to their “assessment utility”. 

In accordance with the good practices in medical education, the medical college is required 

to implement a wide range of assessment methods and formats which must be selected 

according to the effectiveness and overall utility. This approach ensures that evaluations are 

not limited to a single type of examination but instead includes diverse tools that accurately 

measure different aspects of student learning and competence. By applying a variety of 

assessment strategies, the medical college can better define the knowledge, skills, and 

attitudes of the students, which eventually enhance the reliability of the overall assessment. 

Thus, we have Annex 3.1.3.A which includes documents showing the application of special 

examination formats, such as Objective Structured Clinical Examinations (OSCE) and Mini 
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Clinical Evaluation Exercises (Mini‑CEX), particularly during the final of two academic 

years. Annex 3.1.3.B presents two samples of log-books taken from the gynecology and 

obstetrics and pediatrics departments. Annex 3.1.3.C contains a blueprint showing how 

assessment standards are implemented across the majority of curriculum subjects. Annex 

3.1.3.D shows a test analysis report generated from electronic examinations in different 

subjects and supported by student questionnaires. Annex 3.1.3.E shows the results from a 

survey that was conducted on undergraduate students to verify that a variety of evaluation 

techniques, including both written and oral methods, are utilized in an effective manner. 

Evidences: 

Present: Annexes (3.1.3.A). 

Applied: Annexes (3.1.3.B, 3.1.3.C, 3.1.3.D). 

Effective: Annex (3.1.3.E). 

 

3.1.4. The medical college must ensure that methods and results of assessments avoid 

conflicts of interest.  

It is very important for any medical college to use fair and unbiased assessment methods 

without any conflicts of interest. This helps to make sure that student evaluations are honest. 

Such fairness is essential for medical colleges to meet accreditation requirements and be 

recognized as reliable college. Regarding this standard, we have Annex 3.1.4.A showing the 

University Examination Management Guide for undergraduate studies for the year 2023 

addressing conflict of interest, and Annex 3.1.4.B which shows the use of a question bank 

for theoretical, practical, and electronic exams in all academic years. Additionally, Annex 

3.1.4.C shows an administrative order requiring any staff member with a relative in a given 

academic year to handle exam question preparation to another qualified member, while 

Annex 3.1.4.D confirms that exam questions must reflect the scientific content provided in 
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the curriculum. Annex 3.1.4.E includes meeting minutes from physiology and microbiology 

departments (as samples) discussing the question bank. Annex 3.1.4.F shows a picture from 

the college website about the electronic exam. Annex 3.1.4.G includes pictures from OSCE 

sessions. Finally, Annex 3.1.4.H shows the results of questionnaires that were conducted on 

faculty and student to ensure that the procedures of exams, including the use of a question 

bank of theoretical and practical questions, and other forms of exams are applied effectively 

(Satisfaction Questionnaire). 

Evidences: 

Present: Annexes (3.1.4.A, 3.1.4.C, 3.1.4.D). 

Applied: Annexes (3.1.4.B, 3.1.4.E, 3.1.4.G). 

Effective: Annex (3.1.4.H). 

 

3.1.5. The medical college must ensure that assessments are open to scrutiny by 

external expertise.  

The medical college should make sure that its assessment procedures and outcomes are 

accessible to external experts in order to keep transparency and high academic standards. 

This approach encourages ongoing development, enhances the reliability of examinations, 

and complies with the requirements for accreditation. In support of the principle that 

assessments should be open to external review and expertise, our college provides several 

forms of evidences. Annex 3.1.5.A includes administrative orders issued over several years 

documenting the collaboration between doctors from the Diyala Health Directorate and our 

college in training, giving lectures, and participating in examinations. Annex 3.1.5.B 

includes meeting’s minutes from the gynecology and obstetrics and pediatric departments 

showing the involvement of those external doctors in final examinations for sixth‑year 

students. Annex 3.1.5.C and Annex 3.1.5.D show administrative orders confirming that the 
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external experts have participated in discussing and evaluating graduation research projects. 

Annex 3.1.5.E shows similar contributions from Al‑Rafidain University College doctors in 

scientific conferences. Annex 3.1.5.F includes samples of appreciation certificates awarded 

to the participating doctors. Annex 3.1.5.G shows documents of their collaboration with the 

college through the board of directors. Together, these records demonstrate that the college 

is commitment to involve external expertise in its assessments in alignment with 

accreditation standards. 

Evidences: 

Present: Annexes (3.1.5.A, 3.1.4.C, 3.1.4.D). 

Applied: Annexes (3.1.5.B, 3.1.5.C, 3.1.5.D. 3.1.5.E). 

Effective: Annex (3.1.5.F, 3.1.5.G). 

 

3.1.6. The medical college must use a system of appeal of assessment results.  

To ensure transparency and fairness, our college has established a clear system that enables 

students to appeal their assessment results, as documented in several supporting annexes 

here. Annex 3.1.6.A includes minutes of meetings of the college council approving final 

assessment results for all academic years before submitting them to the university council. 

Annex 3.1.6.B provides photo from the university examination management guide outlining 

the appeal process. Annex 3.1.6.C shows the official form that was issued by the registration 

department in the college for students who want to submit an appeal in accordance with 

ministerial instructions. Annex 3.1.6.D presents tables of objections documenting the review 

of exam sheets, grade recalculations, and notifications sent to students within the required 

time period. Annex 3.1.6.E, Annex 3.1.6.F and Annex 3.1.6.G show guide references, 

administrative orders, and document from central admission department that highlight the 

role of the auditing committee in overseeing examination records. Annex 3.1.6.H shows 
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sample of the reports from the auditing committee submitted to the dean and considered by 

the examination committee. Annex 3.1.6.I shows the results of a questionnaire that was 

conducted on the students confirming the presence and effectiveness of the appeals process. 

Together, these documents demonstrate the commitment of the college to have a reliable 

appealing system in alignment with accreditation standards. 

Evidences: 

Present: Annexes (3.1.6.B, 3.1.6.E, 3.1.6.F, 3.1.6.G). 

Applied: Annexes (3.1.6.A, 3.1.6.C, 3.1.6.D, 3.1.6.H). 

Effective: Annex (3.1.6.1). 

 

3.1.7. The medical college should evaluate and document the reliability and validity of 

assessment methods. 

It is essential for every medical college to continuously review, evaluate, and document the 

reliability and validity of its assessment methods, ensuring that all evaluation tools assess 

student performance accurately to achieve the college’s intended learning outcomes. Annex 

3.1.7.A includes administrative orders related to certain final examination timetables, while 

Annex 3.1.7.B shows administrative orders of monitoring members assigned to oversee the 

implementation of the final examination timetable. Annex 3.1.7.C shows samples of 

administrative orders that were issued to establish examination committees, including 

members responsible for electronic correction using a specific program and following the 

approved answer keys attached to the selected exam templates, with the chair of the 

examination committee notified in cases of significant discrepancies in success rates or 

answers. Annex 3.1.7.D shows photo of the electronic program utilized for automated test 

correction. Annex 3.1.7.E offers a sample of an approved electronic test for all academic 

years. Annex 3.1.7.F shows a report generated by the electronic program after students 
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submit their responses and answer sheets are processed. Annex 3.1.7.G includes photos 

proving the implementation of the electronic examinations. Annex 3.1.7.H includes an 

examination plan as discussed and approved in the minutes of meetings of the departments 

of the college. Annex 3.1.7.I includes test analysis reports and surveys from different 

subjects and academic years. 

Evidences: 

Present: Annexes (3.1.7.A, 3.1.7.B, 3.1.7.C, 3.1.7.D, 3.1.7.E). 

Applied: Annexes (3.1.7.F, 3.1.7.G, 3.1.7.H). 

Effective: Annex (3.1.7.I). 

 
3.1.8. The medical college should incorporate new assessment methods where 

appropriate.  

The college of medicine at the University of Diyala seeks to adopt new assessment 

approaches whenever available and appropriate. Annex 3.1.8.A shows documents that 

describe the procedures of the assessment implemented for the sixth‑year students, along 

with the relevant ministerial guidelines. Annex 3.1.8.B shows an administrative order 

assigning specific members to supervise the application of formative assessments for those 

students. Annex 3.1.8.C includes a survey distributed to the sixth‑year students and the 

international parallel students, with responses collected from 120 participants, regarding 

their experience in the assessment process. Annex 3.1.8.D includes minutes from a meeting 

of the gynecology and obstetrics department in which some examination formats were 

proposed. Annex 3.1.8.E shows samples of administrative orders including the names of the 

members of the curriculum committee. Annex 3.1.8.F includes minutes of meetings of the 

curriculum committee about the assessment plan. 
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Evidences: 

Present: Annexes (3.1.8.A, 3.1.8.B, 3.1.8.E). 

Applied: Annexes (3.1.8.D,3.1.8.F). 

Effective: Annex (3.1.8.C). 

3.1.9. The medical college should encourage the use of external examiners. 

The participation of the external examiners enhances the fairness, transparency, and overall 

quality of the assessment process. Our college encourages the involvement of external 

examiners, as shown in the following supporting documents. Annex 3.1.9.A shows evidence 

of collaboration between the Diyala health directorate and our college in the student’s 

training, teaching, examinations, and other academic activities. Annex 3.1.9.B includes 

administrative orders issued over several years that demonstrate the cooperation with 

doctors from the Diyala health directorate in training sessions, giving lectures, and 

participation in the exams. Annex 3.1.9.C shows minutes of meeting from the surgery 

department about the participation of doctors from the Diyala health directorate in the final 

exams of sixth‑year students. Annex 3.1.9.D includes an administrative order confirming 

the involvement of doctors from the Diyala health directorate in some committees to discuss 

graduation research projects during the scientific conference that was held in our college. 

Annex 3.1.9.E shows the results of a questionnaire designed to evaluate the quality of 

cooperation between the Diyala health directorate and the college. 

Evidences: 

Present: Annexes (3.1.9.A, 3.1.9.B, 3.1.9.D). 

Applied: Annexes (3.1.9.C). 

Effective: Annex (3.1.9.E). 
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3.2 Relation between Assessment and Learning 

3.2.1.1. The medical college must use assessment principles, methods, and practices 

that are clearly compatible with intended educational outcomes and instructional 

methods.  

The medical college must ensure that its assessment principles, methods, and practices are 

fully aligned with the intended educational outcomes and the instructional strategies used in 

the academic program. Annex 3.2.1.1.A shows samples of final theoretical examinations 

that assess all important domains, including knowledge, skills, and attitudes. Annex 

3.2.1.1.B includes samples of OSCE final practical examinations, which also designed to 

evaluate knowledge, skills, and attitudes of our students. Annex 3.2.1.1.C includes log-

books from the pediatric and obstetrics and gynecology departments that show and 

document assessment practices. Annex 3.2.1.1.D shows the educational units that delivered 

to our students each academic year. Annex 3.2.1.1.E shows the announced curriculum of the 

college of medicine at the University of Diyala for first academic year. Annex 3.2.1.1.F 

includes minutes of meeting of the department of pediatrics discussing the final exams and 

grades distribution for sixth‑year students. Annex 3.2.1.1.G includes the blueprint used by 

our college, illustrating how assessment concepts, methodologies, and practices are matched 

with the educational outcomes and methods. Finally, we have Annex 3.2.1.1.H which shows 

feedback surveys and analyses from medical students regarding the alignment between 

assessments and the intended learning outcomes. 

Evidences: 

Present: Annexes (3.2.1.1.A, 3.2.1.1.B, 3.2.1.1.D, 3.2.1.1.E). 

Applied: Annexes (3.2.1.1.C, 3.2.1.1.F, 3.2.1.1.G). 

Effective: Annex (3.2.1.1.H). 
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3.2.1.2. The medical college must use assessment principles, methods and practices that 

ensure that the intended educational outcomes are met by the students. 

The medical college is required to implement assessment principles, methods, and practices 

that ensure students achievement of the intended learning outcomes. Evidence supporting 

this includes a student questionnaire evaluating the final examinations for the fifth and sixth 

stages as shown in Annex 3.2.1.2.A.  Annex 3.2.1.2.B shows a feedback survey and outcome 

analysis from stakeholders regarding the quality of graduates. Minutes of meeting from the 

department of genecology and obstetrics discussing the adoption of new assessment 

approaches is shown in Annex 3.2.1.2.C.  Annex 3.2.1.2.D shows minutes of meeting of 

physiology department addressing the organization of course units and study hours. 

Evidences: 

Present and Applied: Annexes (3.2.1.2.C and 3.2.1.2.D). 

Effective: Annexes (3.2.1.2.A and 3.2.1.2.B). 

 
3.2.1.3. The medical college must use assessment principles, methods, and practices 

that promote student learning.  

The medical college is committed to use assessment principles, methods, and practices that 

actively enhance student learning. In accordance with this requirement, our college 

continuously reviews its assessment strategies to ensure good learning environment where 

assessments used for feedback and improvement. Annex 3.2.1.3.A shows results of a 

questionnaire for the faculty members about the performance of our students before and after 

applying the principles of effective evaluation. Annex 3.2.1.3. B shows results of a 

questionnaire for students of the first three years of college about the nature and type of 

questions.  
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Evidences: 

Present and Applied: Annex (3.2.1.3.A). 

Effective: Annex (3.2.1.3.B). 

 
3.2.1.4. The medical college must use assessment principles, methods and practices that 

provide an appropriate balance of formative and summative assessment to guide both 

learning and decisions about academic progress.  

The college of medicine at the University of Diyala is committed to applying different 

assessment principles and methods that ensure an appropriate balance between formative 

and summative exams. This approach supports the learning process regarding the overall 

academic progress of the students. Evidences of this standard include examples of formative 

and summative assessment methods implemented for all academic years, Annex 3.2.1.4.A. 

Annex 3.2.1.4.B shows different administrative orders which were issued to form 

curriculum committee. Annex 3.2.1.4.C shows minutes of meetings of the curriculum 

committee about the types of examinations. Annex 3.2.1.4.D shows student’s survey about 

the nature and balance of formative and summative assessments. 

Evidences: 

Present and Applied: Annexes (3.2.1.4.A, 3.2.1.4.B, 3.2.1.4.C). 

Effective: Annex (3.2.1.4.D). 

Quality Development Standards  

3.2.2. The medical college should adjust the number and nature of examinations of 

curricular elements to encourage both acquisition of the knowledge base and 

integrated learning.  

Regarding this standard, we have Annex 3.2.2.A which includes minutes of meeting of 

department of paediatrics discussing the number and nature of examinations in relation to 
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integrated learning objectives. Annex 3.2.2.B includes samples of the learning objectives. 

Annex 3.2.2.C shows student’s surveys about the number and types of assessments related 

to the curricular workload. 

Evidences: 

Present and Applied: Annexes (3.2.2.A, 3.2.2.B). 

Effective: Annex (3.2.2.C). 

 

3.2.3. The medical college should ensure timely, specific, constructive and fair feedback 

to students on basis of assessment results.  

The medical college should provide feedback to students that is timely, specific, 

constructive, and fair based on the outcomes of their assessments. Evidence supporting this 

includes surveys conducted on academic staff regarding the feedback provided on 

assessment results (Annex 3.2.3 A) and student surveys evaluating the nature and quality of 

the questions in obstetrics subject (Annex 3.2.3 B).  Results of a questionnaire that was 

conducted on students regarding the quality and nature of the questions in Paediatric subject 

is shown in Annex 3.2.3 C. 

Evidences: 

Present: Annexes (3.2.3.A, 3.2.3.B, and 3.2.3.C). 

Applied and Effective:  
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SWOT Analysis  

Assessment of Students 

Strengths Weaknesses 

✓ The college adheres to the scheduled timeframes for 

conducting final examinations, in accordance with 

the academic calendar issued by the Ministry of 

Higher Education and Scientific Research, and 

announced to students via the college’s official 

website. 

✓ Examination and auditing committees are formed 

annually, in compliance with ministerial 

regulations. 

✓ All academic departments are notified of the 

necessity to follow Examination Instructions No. 

38 of the year 1992 when preparing examination 

questions, as well as focusing on knowledge, skills, 

attitudes, and ethical values. 

✓ Ministerial instructions regarding the number of 

examination attempts allowed for each student are 

strictly applied, while also taking into consideration 

the maximum duration allowed for study. 

✓ A number of midterm examinations are conducted 

throughout the academic year to provide multiple 

opportunities for student assessment. 

✓ There is a lack in in the continuous follow-up of 

sixth-year students’ clinical rotations to complete 

their logbooks by the end of the academic year, 

ensuring that they cover the majority of essential 

clinical cases. 

✓ There is a limited involvement of external examiners 

for clinical subjects from faculty members of 

reputable Iraqi or international universities, even if 

the examinations are conducted electronically, in 

order to promote academic collaboration and 

exchange of up-to-date medical knowledge. 

✓ Less focus on intensifying the use of the clinical 

skills laboratory during all examinations.  

Opportunities Threats 

✓ There is a good chance to spread the diverse 

assessment methods and innovative approaches 

rather than relying solely on traditional theoretical 

examinations such as multiple-choice questions 

(MCQs). Incorporating a variety of assessment 

tools can provide a more comprehensive evaluation 

of students’ knowledge, skills, and competencies. 

✓ The adoption of digital transformation in education 

should include the development and 

implementation of electronic examination systems. 

Furthermore, the integration of artificial 

✓ One of the major challenges is the growing number 

of students admitted annually. 

✓ These numbers significantly exceed the pre-defined 

capacity of the college, which creates a mismatch 

with the size of the college building and the available 

teaching staff. This situation negatively affects the 

evaluation process, as the large number of students 

hinders the ability to conduct sufficient clinical 

examinations on patients. 

✓ The limited size of the affiliated teaching hospital 

and the small number of available inpatient beds 
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intelligence can enhance the evaluation process by 

enabling data-driven analysis of student 

performance  

✓ Assessments should be more closely aligned with 

real-life clinical practice. This can be achieved by 

employing case-based evaluations, clinical 

simulations, or standardized patients. Such 

approaches ensure that students are assessed not 

only on theoretical knowledge but also on their 

ability to apply it effectively in realistic medical 

scenarios. 

complicate the situation. These constraints limit the 

opportunities for students to engage in clinical 

training. It also becomes increasingly difficult to 

conduct certain types of evaluations, such as 

objective structured long examination record 

(OSLER) between students and patients, due to time 

limitations and crowding. 

✓ This imbalance between student numbers and 

available educational and clinical resources makes it 

difficult to maintain high-quality medical education 

and clinical training. 

 

Plan of Action 

Objective Proposed Action Responsibility Timeline 

Success indictor  Ensure alignment between learning 

outcomes and assessment methods 

through review all course 

specifications and map assessments to 

course and program learning 

outcomes 

Curriculum Committee and 

Assessment Committee 

At the start of 

each academic 

year 

Assessment mapping 

documents 

Improve the quality and fairness of 

assessment tools through Conduct 

workshops on assessment principles 

and develop standardized MCQs, 

OSCE checklists, and rubrics.  

Medical Education Unit 

and all Faculty Members 

All the academic 

year. 

Student satisfaction 

surveys 

 

Analyze student results after each 

semester and identify and support 

underperforming students 

 

Dean assistant for scientific 

affairs 

Quality Assurance and 

University Performance 

Assessment Department 

 

All the academic 

year. 

Collect and analyze 

data 

Use spreadsheet or software like 

Google forms and learning 

management system (LMS analysis) 

to identify gaps in teaching or content 

comprehension  

IT Unit and examination 

Committee 

 

All the academic 

year. 
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Area Four 

Program Evaluation 

4.1. Mechanisms for Program Monitoring and Evaluation 

Basic Standards: 

4.1.1 The medical college must have a program of routine curriculum monitoring of 

processes and outcomes. 

To ensure the delivery of high-quality medical education, it is essential that medical colleges 

implement effective systems for continuous monitoring. One of the key components of such 

systems is the routine monitoring of the curriculum, which plays an important role in 

maintaining high academic standards and achieving the intended educational outcomes. 

Annex (4.1.1.A1) indicates that there is a quality assurance and university performance 

department in the college. This department plays a fundamental role in monitoring the 

academic program through its various tasks and responsibilities which are publicly 

announced on the college’s official website as shown in Annex (4.1.1.A2). Annex (4.1.1.A3) 

shows two samples of the meeting minutes of the quality assurance and university 

performance department demonstrating its efforts in monitoring the performance and 

educational process of the college. Annex (4.1.1.B) shows two samples of meeting minutes 

from the scientific departments at the college document discussions about the 

implementation of the curriculum with the college’s mission and intended educational 

outcomes. The organizational structure of the college of medicine at the University of Diyala 

is shown in Annex (4.1.1.C). At the top of the hierarchy is the dean, who holds overall 

responsibility for academic leadership and college management. Supporting the dean are the 

associate deans for scientific affairs and administrative affairs, each of them overseeing 

specific operational domains. The college consists of several scientific departments,  

94 
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covering both basic and clinical sciences, each led by a department head who is responsible 

for curriculum delivery, research activities, and faculty development within their field. A 

key component of the organizational structure is the quality assurance and university 

performance department which as we said plays a central role in monitoring and evaluating 

the academic program and curriculum of the college. It is responsible for ensuring that the 

educational process aligns with the mission and intended educational outcomes of the 

college. The department conducts regular assessments and implementation of academic 

standards and facilitates continuous improvement based on feedback and performance of 

faculty, staff, students, and graduates. The duties and responsibilities of the quality 

assurance department are clearly defined and published on the college’s official website. 

Annex (4.1.1.D) shows samples of administrative orders issued to warn and notify students 

who exceeded the allowed absence limits. Annex (4.1.1.E) shows the examination regulation 

including some details about the exam scheduling, grading, types of questions, …etc. Annex 

(4.1.1.F) shows four samples of meeting minutes from the central examination committee at 

the college which document the approval of final examination results across different 

academic stages. It also shows minutes of meeting of the college council about the results 

of the final exams.  These records reflect the committee’s role in ensuring the integrity and 

transparency of the assessment process. Annex (4.1.1.G) shows a sample of the 

comprehensive assessment exam results for sixth-year students for the academic year 2022-

2023. As part of the college’s commitment to academic excellence and continuous 

curriculum development, Annex (4.1.1.H1) includes samples of some administrative orders 

that were issued to establish the curriculum committee and several supervisory 

subcommittees. These committees are responsible for overseeing the design, evaluation, and 

improvement of the academic programs. The curriculum committee works under a clearly 

defined policy that outlines its structure, authority, and scope of work as shown in Annex 
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(4.1.1.H2). Its responsibilities include reviewing course contents, ensuring alignment with 

national medical education standards, and addressing feedback from faculty, students, and 

accreditation committees. The supervisory subcommittees on another hand assist in 

implementing the curriculum, monitoring its delivery in a reliable manner, and suggest 

updates based on periodic evaluations. Together, these evidences ensure that the college’s 

curriculum remains dynamic and responsive to the needs of the healthcare sector. Annex 

(4.1.1.H3) includes samples of minutes of meetings that were held by the curriculum 

committee of the college. These meetings addressed a number of key issues related to the 

educational process such as curriculum integration, course alignment, and teaching 

strategies. In addition, Annex (4.1.1.H4) includes meeting minutes from the supervisory 

committees responsible for the first-year and fifth-year curricula. These meetings focused 

on reviewing the curriculum content and objectives of learning outcomes. Furthermore, an 

internal memorandum was issued by the department of anatomy regarding the structure and 

content of the anatomy curriculum. As part of the continuous quality improvement process 

and in alignment with accreditation standards, a faculty member from the first standard 

committee (Mission and Outcomes) has proposed several recommendations concerning the 

curriculum committee as shown in Annex (4.1.1.H5). Annexes (4.1.1.I1 to 4.1.1.I2) include 

documents about the credit hour system that the ministry of higher education and research 

in Iraq adopted to improve the quality of education and to follow national and international 

standards in medical teaching. Additionally, the documents include an administrative order 

for construction of this system committee and some activities to make the academic staff 

aware about its details. Annex (4.1.1.J) shows an administrative order to delegate two faculty 

members to the University of Al-Muthanna for the purpose of reviewing the integrated 

medical curriculum applied there. Annex (4.1.1.K) shows an administrative order to assign 

academic supervisors for the first-year level. Those supervisors are responsible for 
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monitoring the academic progress of students, providing guidance, and ensuring the 

effective delivery of the curriculum in coordination with course instructors and relevant 

committees. Annex (4.1.1.L) shows Samples of the faculty teaching load for more than one 

department in the college. Annexes (4.1.1.M1 to 4.1.1.M3) include the results of 

questionnaire about the curriculum monitoring and evaluation and reports about them.  

Evidences: 

Present: Annexes (4.1.1.A1, 4.1.1.A2, 4.1.1.D, 4.1.1.E, 4.1.1.H1, 4.1.1.H2, 4.1.1.H5, 

4.1.1.I1, 4.1.1.I2, 4.1.1.I3, 4.1.1.J, 4.1.1.K, 4.1.1.L). 

Applied: Annexes (4.1.1.A3, 4.1.1.B, 4.1.1.C, 4.1.1.F, 4.1.1.G, 4.1.1.H3, 4.1.1.H4, 4.1.1.I4). 

Effective: Annexes (4.1.1.M1, 4.1.1.M2, 4.1.1.M3). 

 

4.1.2 The medical college must establish and apply a mechanism for program 

evaluation that: 

4.1.2.1 The medical college must establish and apply a mechanism for program 

evaluation that addresses the curriculum and its main components.  

4.1.2.2 The medical college must establish and apply a mechanism for program 

evaluation that addresses student progress.  

4.1.2.3 The medical college must establish and apply a mechanism for program 

evaluation that identifies and addresses concerns. 

To ensure the continuous improvement and effectiveness of medical education, the college 

of medicine must establish and implement a comprehensive mechanism for program 

evaluation. This mechanism should be evidence-based and aligned with the educational 

outcomes of the college. It must evaluate the curriculum including its structure, content, and 

methods to ensure that it meets the expected learning outcomes and remains responsive to 

medical advancements and community needs. Additionally, the evaluation process should 
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monitor student progress throughout the program, using both formative and summative 

assessments to identify areas of strength and aspects that needs improvement. Moreover, the 

mechanism must be capable of addressing any emerging concerns or challenges that may 

hinder the quality of the learning environment. By applying such a structured evaluation 

system, the college can make decisions that ensure excellence in medical teaching. 

Regarding the evidence of this subarea, we first included a copy of college’s mission and 

outcomes (see Annex 4.1.2.A) to be able to understand the evaluation system of the 

academic program to achieve the mission and outcomes of the college. Annex (4.1.2.B) 

shows a comprehensive academic program description that outlines the structure, objectives, 

and important components of its medical curriculum. This description serves as a guiding 

document for students, faculty members, and stakeholders, ensuring transparency and 

alignment with national accreditation standards. It includes details about the program’s 

educational outcomes and assessment methods. The academic program description is 

regularly reviewed and updated to reflect advancements in medical science and changes in 

healthcare needs. The official and most updated version of the program description is 

published on the college’s official website in Arabic and English languages. Annex (4.1.2.C) 

includes a description of the theoretical and practical hours, along with the number of credit 

units assigned to each subject for all academic years. This structure ensures that students 

receive an appropriate balance between basic knowledge and clinical or laboratory skills. 

While Annex (4.1.2.D) shows documents about student progress such as the results of the 

exams, in addition to documents about student absence and attendance, Annex (4.1.2.E) 

shows a sample of log book of gynecology and obstetrics department.  Regarding the 

institutional accreditation, Annexes (4.1.2.F1, 4.1.2.F2, 4.1.2.F3, and 4.1.2.F4) include 

documents about establishing the institutional accreditation committee. This committee is 

responsible for overseeing the college’s efforts to meet the national institutional 
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accreditation standards for higher education institutions in Iraq. As part of the accreditation 

process, the college has prepared a self- assessment report which provides a comprehensive 

assessment of the college performance in relation to the national standards. In addition, a 

detailed improvement plan has been developed to address gaps and enhance the overall 

quality of college performance in alignment with accreditation requirements. Annexes 

(4.1.2.G1, 4.1.2.G2, and 4.1.2.G3) include documents about establishing A Psychological 

Counseling and Educational Guidance Unit to support students and academic development. 

A specialized committee was formed to monitor the activities and responsibilities of the unit, 

ensuring that its objectives align with the college’s mission and student support strategies. 

The formation of the committee was officially documented and a meeting minutes report 

was provided as evidence of this subarea. Related to the Psychological Counseling and 

Educational Guidance Unit in our college, Annex (4.1.2.G4) includes administrative orders 

showing some activities of the unit to support our students.  Annexes (4.1.2.H1, 4.1.2.H2, 

4.1.2.H3, 4.1.2.H4, and 4.1.2.H5) show several documents related to medical education unit 

in the college including administrative orders that were issued to establish a medical 

education unit within the college, with the aim of enhancing the quality of teaching in 

medical education. Table and administrative orders were also released to organize and 

implement different seminars and workshops related to medical education. The unit has 

conducted regular meetings, with official meeting minutes provided as evidence of this 

subarea. Additionally, an internal memorandum was submitted by the department of 

pathology to the medical education unit addressing matters related to the academic system. 

To further develop faculty expertise, a group of academic staff was delegated to the college 

of medicine at the University of Baghdad to participate in specialized medical education 

training programs. Annexes (4.1.2.I1 and 4.1.2.I2) include official correspondences and 

documentation that have been prepared regarding the establishment of a teaching hospital 
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affiliated with the University of Diyala - college of medicine. These documents include 

proposals, feasibility studies, and communications with relevant governmental and health 

authorities, all aim to secure the necessary approvals and resources. The teaching hospital is 

intended to serve as a clinical training center for medical students and a healthcare facility 

for the local community, contributing to both educational development and public service. 

Annex (4.1.2.J) includes documents which show that Al-Shifa hall at Baqubah teaching 

hospital has been designated due to the increasing number of medical students who join the 

college every year.  This hall is utilized to deliver theoretical lectures to provide a good 

educational environment that supports effective learning and accommodates the growing 

student population. Regarding the same context, Annex (4.1.2.K) shows that the college has 

established new lab and hall to accommodate that increasing number of students. Annex 

(4.1.2.L) shows a university order that was issued to set decisions aimed at addressing the 

issue of declining academic performance among medical students, based on the results of 

the national comprehensive exam for sixth-year students. The questionnaire results and 

reports about curriculum monitoring and evaluation are included in Annexes 4.1.1.M1 

through 4.1.1.M3. 

Evidences: 

Present: Annexes (4.1.2.A, 4.1.2.B, 4.1.2.C, 4.1.2.F1, 4.1.2.F2, 4.1.2.F3, 4.1.2.F4, 4.1.2.G1, 

4.1.2.G2, 4.1.2.H1, 4.1.2.H4, 4.1.2.I1, 4.1.2.I2, 4.1.2.L). Additionally (4.1.1.A1 and 

4.1.1.A2) are included here as well. 

Applied: Annexes (4.1.2.D, 4.1.2.E, 4.1.2.G3, 4.1.2.G4, 4.1.2.H2, 4.1.2.H3, 4.1.2.H5, 

4.1.2.J, 4.1.2.K). 

Effective: Annexes (4.1.2.M1, 4.1.2.M2, 4.1.2.M3). 
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4.1.3 The medical college must ensure that relevant results of evaluation influence the 

curriculum. 

Curriculum development is a dynamic process that must respond effectively to evaluation 

findings and feedbacks. Such curriculum ensures that feedback from various assessment 

tools, whether related to student performance, teaching effectiveness, or program outcomes, 

is used to enhance educational quality in an effective way. Therefore, medical colleges are 

required to establish mechanisms through which evaluation results are not only collected but 

also translated into useful curricular improvements that meet both national standards and the 

needs of the healthcare system. Annex (4.1.3.A) shows the meeting minutes of two of the 

scientific departments in our college which include some subjects related to the curriculum 

changes and their implementation. Annex (4.1.3.B) shows two documents including the 

weekly schedule of the classes and their instructors of the gynecology and obstetrics 

department and the teaching form of the instructors. Minutes of the meetings of the dean 

with the assistant deans and heads of the departments in the college council about the 

curriculum evaluation are included in Annex (4.1.3.C). 

Evidences: 

Present: Annexes (4.1.3.B, 4.1.1.A1). Additionally (4.1.1.A1 and 4.1.1.A2) are included 

here as well. 

Applied: Annexes (4.1.3.A, 4.1.3.C). 

Effective:  

Quality Development Standards 

4.1.4.1 The medical college should periodically evaluate the program by 

comprehensively addressing the context of the educational process. 

4.1.4.2 The medical college should periodically evaluate the program by 

comprehensively addressing the specific components of the curriculum. 
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4.1.4.3 The medical college should periodically evaluate the program by 

comprehensively addressing the long-term acquired outcomes. 

4.1.4.4 The medical college should periodically evaluate the program by 

comprehensively addressing its social accountability. 

Regular program evaluation is essential in medical education to ensure achieving the 

academic goals. The assessment must cover the educational context, curriculum 

components, long-term outcomes, and social accountability to promote continuous 

improvement. Department of quality assurance and university performance evaluations is 

responsible of those evaluations as shown in Annexes (4.1.1.A1 and 4.1.1.A2) in addition 

to the curriculum committee and supervisory subcommittees as explained in Annex 

(4.1.1.H1). The scientific committees play a vital role in reviewing and developing the 

curriculum. Their meeting minutes reflect ongoing discussions and decisions aimed at 

enhancing the educational content and program objectives as shown in Annex (4.1.4.A). 

Annexes (4.1.4.B and 4.1.4.C) show samples of the administrative orders about constructing 

the examination auditing committee and sample of the report it issued regarding the final 

examination in the college. Annex (4.1.4.D) shows samples of administrative orders related 

to different activities conducted by the college to serve the community. 

Evidences: 

Present: Annexes (4.1.4.A, 4.1.4.B). Additionally (4.1.1.A1, 4.1.1.A2, and 4.1.1.H1) are 

included here as well. 

Applied and Effective: Annexes (4.1.4.C, 4.1.4.D).  
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4.2. Teachers and Students Feedback 

Basic Standards: 

4.2.1 The medical college must systematically seek, analyze and respond to teacher and 

student feedback. 

The continuous improvement in medical education relies on actively gathering and 

analyzing feedback from both students and faculty. By responding to this feedback, the 

college ensures that teaching quality and learning experiences remain effective. Regarding 

this point, Annex (4.2.1.A) shows samples of student evaluation forms for the teaching staff 

which is periodically done as a part of faculty evaluation. Annex (4.2.1.B) includes results 

of a questionnaire about final course exams and practical training for a specific subject. A 

meeting minute from one of the scientific departments discussing the implementation and 

mechanism of a particular exam is included in Annex (4.2.1.C). A questionnaire about 

graduates’ opinions regarding the educational program and academic process at the college 

was conducted as shown in Annex (4.1.1.M1).  Annex (4.2.1.E) shows documents about 

employers’ perspectives in the hospital on the performance of the college’s graduates in the 

healthcare sector and community service. 

Evidences: 

Present: Annex (4.2.1.A). Additionally (4.1.1.A1 and 4.1.1.A2) are included here as well. 

Applied and Effective: Annexes (4.2.1.B, 4.2.1.C, 4.1.1.M1, 4.2.1.E). 

 

Quality Development Standards:  

4.2.2 The medical college should use feedback results for program development. 

Annex (4.1.1.H1) includes documents showing the construction of curriculum committee 

and curriculum update committee with some details related to the curriculum. Here, we put 

a copy of the administrative order of the construction of the curriculum update committee 
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and give it the number (Annex :4.2.1.A). Annex (4.1.1.M1) shows results of a survey on 

medical graduates’ opinions regarding the college’s use of feedback to improve its academic 

program and results of a survey on students’ opinions regarding the college’s curriculum 

respectively. 

Evidences: 

Present: Annexes (4.2.2.A). Additionally (4.1.1.H1) is included here as well. 

Applied and Effective: Annex (4.1.1.M1).  

 

4.3 Performance of Students and Graduates 

Basic Standards 

4.3.1.1 The medical college must analyze performance of cohorts of students and 

graduates in relation to mission and intended educational outcomes. 

4.3.1.2 The medical college must analyze performance of cohorts of students and 

graduates in relation to curriculum.  

4.3.1.3 The medical college must analyze performance of cohorts of students and 

graduates in relation to provision of resources. 

Evaluating the performance of students and graduates is essential to ensuring the 

effectiveness of the medical college’s mission, curriculum, and resource allocation. Annex 

(4.2.1.E) shows results of a survey reflecting employers’ perspectives in the hospital on the 

performance of the college’s graduates in the healthcare sector and community service, here 

we call it Annex (4.3.1.A). Annexes (4.1.1.F and 4.1.1.G) show documents about the 

performance of our students in the final exams. Annex (4.3.1.B) explains that there is an 

academic transcript for each student issued by the registration department in the college, the 

transcript demonstrates the student’s performance from the first to the sixth year. Annex 

(4.1.1.M1) shows the results of a survey directed to the college’s teaching staff regarding 
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the overall competence and performance of our graduates. While Annex (4.3.1.D) shows 

record of workshops or seminars attended by the medical doctors who got their job in the 

college, Annex (4.3.1.E) shows samples of our graduates’ completion of emergency training 

courses. An administrative order including student participation in accreditation committees 

is shown in Annex (4.3.1.F). Results of a survey concerning educational resources is 

included in Annex (4.3.1.G). 

Evidences: 

Present and Applied: Annexes (4.3.1.A, 4.1.1.F, 4.1.1.G, 4.3.1.B,4.3.1.D, 4.3.1.E, 4.3.1.F).  

Effective: Annexes (4.1.1M1 and 4.3.1.G).  

 

Quality Development Standards: 

4.3.2.1 The medical college should analyze performance of cohorts of students and 

graduates in relation to student background and conditions. 

4.3.2.2 The medical college should analyze performance of cohorts of students and 

graduates in relation to student entrance qualifications. 

Evidences: 

Annex (4.3.2.A) shows a copy of the ministerial instructions governing student admission 

regulations in Iraqi universities including student background and conditions and entrance 

qualifications. 
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Quality Development Standards: 

4.3.3.1 The medical college should use the analysis of student performance to provide 

feedback to the committees responsible for student selection. 

4.3.3.2 The medical college should use the analysis of student performance to provide 

feedback to the committees responsible for curriculum planning. 

4.3.3.3 The medical college should use the analysis of student performance to provide 

feedback to the committees responsible for student counseling. 

 

All evidences of this area are included in the previous subareas. 

 

4.4. Involvement of Stakeholders 

Basic Standards 

4.4.1 The medical college must in its program monitoring and evaluation activities 

involve its principal stakeholders. 

A steering committee has been established to supervise this report (Annex :4.4.1.A) and 

ensure effective monitoring and evaluation of the program. The committee includes the dean 

of the college, the associate dean for academic affairs, the associate dean for administrative 

affairs, the director of the teaching hospital, a member of the governorate council, the 

director of the University quality assurance department, the head of the Iraqi medical 

syndicate, and the students’ representative. These principal stakeholders play a central role 

in guiding the assessment process and supporting continuous improvement efforts within 

the college. Moreover, they have actively contributed in revising and updating the mission 

and outcomes of the college as explained in area one (mission and outcomes). Annex 

(4.4.1.B) shows that the dean of the college serves as the head of the Board of directors in 
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the Diyala health directorate. Annex (4.4.1.C) shows documents indicating the cooperation 

between the college and the Diyala health directorate. Annex (4.4.1.D) shows the 

administrative order of the committee in charge of the mission and outcomes of the college 

including principal stakeholders. Minutes of meeting of the medical education unit in the 

college in the presence of the college’s dean is shown in Annex (4.4.1.E). Annex (4.1.1.F) 

shows samples of the meeting minutes of the committee of the deans of Iraqi medical 

colleges. Annexes (4.4.1.G1 and 4.1.1.G2) shows the results of a questionnaire that was 

conducted on the faculty staff including the principal stakeholders regarding the academic 

program.  

Evidences: 

Present and Applied: Annexes (4.4.1.A, 4.4.1.B, 4.4.1.C, 4.4.1.D, 4.4.1.E,4.4.1.F).  

Effective: Annexes (4.4.1.G1 and 4.1.1.G2).  

 

Quality development standards 

4.4.2.1 The medical college should for other stakeholders allow access to results of 

course and program evaluation.  

4.4.2.2 The medical college should for other stakeholders seek their feedback on the 

performance of graduates.  

4.4.2.3 The medical college should for other stakeholders seek their feedback on the 

curriculum. 

Annexes (4.4.1A, 4.4.1.B, 4.4.1.C, and 4.1.1.E) from the basic standards of this area are 

included here.  Annexes (4.4.2.A1, 4.4.2.A2, 4.4.2.A3) include an administrative order of 

the committee in charge of the mission and outcomes of the college including the other 

stakeholders, the role of the other stakeholders in the evaluation of the college’s mission and 

outcomes. Annex (4.4.2.B) shows official correspondence between the college and the 
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Diyala health directorate regarding the mission, learning outcomes, and curriculum. Annex 

(4.4.2.C) shows results of a questionnaire that was conducted on the other stakeholders about 

the mission and outcomes of the college. 

Evidences: 

Present and Applied: Annexes (4.4.1.A, 4.4.1.B, 4.4.1.C, 4.4.1.E,4.4.2.A, 4.4.2.B).  

Effective: Annex (4.4.2.C). 

 

 

 

 



 

109 

University of Diyala 

College of Medicine 
Self-Study Report 

(SSR) 

SWOT Analysis  

Program Evaluation 

Strengths Weaknesses 

✓ The college has a clear and organized procedures for 

program evaluation that include regular reviews of 

the program and feedback survey. 

✓ There is a review process ensuring that curriculum 

content is regularly evaluated and updated by the 

academic committees to maintain relevance and 

alignment with modern medical trends and 

stakeholder feedback. 

✓ Curriculum effectiveness is assessed through 

multiple mechanisms such as internal audits, student 

feedback, examination results, and faculty 

evaluations. This allows for ongoing quality 

assurance for curriculum enhancements. 

✓ Limited students and graduates’ involvement in 

curriculum development although surveys exist, 

active participation in curriculum committees or 

decision-making is minimal. 

✓ Shortage of Faculty in subspecialties. 

✓ Lecture time is insufficient to cover the details of the 

subject comprehensively.  

✓ Although data is collected using many surveys and 

interviews, sometimes the analysis and follow-up 

actions are delayed. 

 

Opportunities Threats 

✓ Establishing partnerships with other medical 

institutions to exchange expertise and benchmark 

curriculum standards. 

✓ Incorporating topics such as digital health and 

artificial intelligence into the curriculum to align 

with global trends. 

✓ Regarding faculty development, there is a chance to 

offer structured training programs in curriculum 

design, modern teaching strategies, and student 

assessment methods. 

 

✓ Some departments may be hesitant to make changes 

or modifying the curriculum based on evaluation 

results. 

✓ Too many surveys and forms may lead to low 

responses or inaccurate feedback from the students 

and staff. 
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Plan of Action 

 

 

 

 

 

 

 

 

Objective Proposed Action Responsibility Timeline 

Improve Stakeholders 

Involvement 

 

More meetings, surveys, and 

workshops with different 

stakeholders to improve the 

assessment approaches. 

 

Quality assurance and 

university performance 

evaluation department. 

 

8 months 

Enhance data analysis 

and follow up 

procedures 

 

Develop a system that can track and 

document evaluation results and 

actions. 

Quality assurance and 

university performance 

evaluation department. 

 

6 – 12 months 

Increase the 

involvement of digital 

learning tool 

Adopt a software program for 

evaluation and train the academic 

staff on how to use it effectively 

 

Quality assurance and 

university performance 

evaluation department and 

IT unit 

one academic 

year. 
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Area Five 

Students 

5.1 Admission and Policy Selection 

Basic Standards 

5.1.1 : The medical college must formulate and implement an admission policy based 

on principles of objectivity, including a clear statement on the process of selection of 

students.  
• Medical college at the University of Diyala has formulated an admission policy based 

on principles of objectivity, including a clear statement on the process of student’s 

selection (Annex 5.1.1A), this formulation has been done by a committee that has been 

established to write and follow up the admission policy as shown in Annex 5.1.1.A. 

The college, as other Iraqi colleges, has no control over the admission process as it is 

under the central of the Ministry of Higher Education (MOHE) in Iraq. Annex 5.1.1.A 

includes documents about the ministerial regulation about the admission policy in Iraq.    

• Annexes 5.1.1.B, 5.1.1.C, and 5.1.1.D show samples of university orders explaining 

that 185 students have been admitted to the college through different channels in the 

academic year (2022-2023). 

• Annexes (5.1.1.E, 5.1.1.F, 5.1.1.G, and 5.1.1.H) showing that the college has informed 

the University of Diyala about the admission plan and the college capacity.  

• The college has officially informed the parliamentary education committee about the 

complications and challenges brought about by an increase in admissions relative to 

the institution's resources, including its infrastructure, faculty number, and other staff 

members as shown in Annex: 5.1.1.I1. 
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• Annexes (5.1.1.I2 and 5.1.1.I3) show administrative orders to establish a committee to 

welcome and register new students (both Iraqi and International) who joined our college 

for the 2024-2025 academic year. Additionally, Annex (5.1.1.I4) includes some pictures 

of the college’s reception and registration of new students.  

• The college took a real  action to address the issue resulted from the imbalance between 

intake and the college capacity by improving the infrastructures of the college through 

expanding the old lecture’s halls and labs and building new ones (Annexes: 5.1.1.J, 

5.1.1.K, 5.1.1.L, 5.1.1.M, and 5.1.1.N).    

• Annex 5.1.1.O: Results of questionnaires that have been conducted on the academic 

staff about the effect of the imbalance between intake and teaching capacity. The 

majority of the responses showed that this imbalance affects the educational process 

and put challenges on its implementation.  

• Annex 5.1.1.P: shows that the internal and external environments of the college of 

medicine was studied and analyzed using SWOT analysis for the following standards: 

academic, administrative, infrastructure, students and community services.   

Evidences: 

Present: Annexes (5.1.1.A, 5.1.1.I2, and 5.1.1.I3). 

Applied: Annexes (5.1.1.B, 5.1.1.C,5.1.1.D,5.1.1.E,5.1.1.F,5.1.1.G,5.1.1.H,5.1.1.I1, 

5.1.1.I4, 5.1.1.J, 5.1.1.K, 5.1.1.L, 5.1.1.M, and 5.1.1.N). 

Effective: Annex (5.1.1.O). 
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5.1.2 : The medical college must have a policy and implement a practice for admission 

of disabled students.  

• College of medicine at the university of Diyala has a policy for admission for disabled 

students, however; the college does not control the admission process of disabled 

students as it is controlled by the MOHE in Iraq. 

• For all six stages, there were students with some disabilities who have been admitted to 

the college as shown below and explained in the tables in Annex:5.1.2.A:  

✓ One student with mobility disability. 

✓ 11 students with sight problems (poor vision). 

✓ One student with DM. 

✓ One student with post-traumatic stress disorder.  

• In order to provide accommodation for students with disabilities and enable them to 

participate in the same teaching and learning processes as other students, the college has 

made various modifications to its classrooms, labs, roads, and health facilities. Annex 

(5.1.2.B) shows samples of administrative orders related to the expenses spent in 

implementing those modifications. 

• Annexes (5.1.2.C and 5.1.2.D): show an administrative order of constructing the 

psychological counseling and educational guidance unit which follows up students with 

disabilities and those with chronic diseases in addition to the students from low-income 

families. The annexes also show the results of questionnaires that have been conducted 

on the students and one student with special needs about their satisfaction with the 

services provided to them by the college.  
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Evidences: 

Present: Annex (5.1.2.A). 

Applied: Annexes (5.1.2.B and 5.1.2.C). 

Effective: Annex (5.1.2.D). 

5.1.3: The medical college must have a policy and implement a practice for transfer 

of students from other national or international programs and institutions.  

College of medicine at the University of Diyala has a policy regarding the transfer of 

students from other national or international programs and institutions (Annex: 5.1.1.A), 

however; the college actually does not control the process of the students transfer as it is 

controlled by the MOHE in Iraq. The administrative order for establishing of the clearing 

committee in the college and the minutes of the clearing committee's meeting for the 2024-

2025 academic year are shown in the Annexes: 5.1.3.A and 5.1.3.B. Annexes: 5.1.3.C and 

5.1.3.D show samples of university orders including the transfer of some students from 

other international programs 

Evidences: 

Present: Annexes (5.1.1.A and 5.1.3.A). 

Applied: Annex (5.1.1.B). 

Effective: Annexes (5.1.3.C and 5.1.3.D). 

Quality Development Standards 

5.1.4 The medical college should state the relationship between selection and the 

mission of the school, the educational program, and desired qualities of graduates.  

While Annex 5.1.4.A1 shows an administrative order of the committee in charge of 

reviewing the requirements of the mission and outcomes of the college, Annex 5.1.4.A2 
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shows minutes of meeting of the college council about construction of the committees 

responsible of collecting and preparing the requirements of the nine standards of the 

accreditation including committee of the first standard “Mission ns Outcomes”.   Annex 

5.1.4.B shows an administrative order to approve the mission and outcomes of the college 

with a copy of the mission and outcomes in Arabic and English. 

Evidences: 

Present: Annexes (5.1.4.A1 and 5.1.4.B). 

Applied:  Annex (5.1.4.A2). 

5.1.5: The medical college should periodically review the admission policy  

• Although the MOHE's admissions process is primarily based on students' grades in the 

high school, the college provides an annual admission plan to officials depending on 

infrastructure, teaching, and administrative personnel. There is an imbalance between 

the number of females and males’ students of the medical college at the University of 

Diyala (Annex: 5.1.5.A). 

• Admission policy of medical college at the university of Diyala and the admission 

process which controlled by the MOHE in Iraq does not include consideration of intake 

according to gender, ethnicity, and geographical position (Annexes: 5.1.1.A,5.1.5.A, 

and 5.1.5.B).  

Evidences: 

Present: Annex 5.1.1.A. 

Applied and Effective: Annexes (5.1.5.A and 5.1.5.B). 
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5.1.6: The medical college should use a system for appeal of admission decisions.  

The medical college provides the MOHE with the admission plan each year as part of an 

appeals system for admission decisions. Annex 5.1.6.A shows an administrative order 

informing the presidency of the university about the college capacity of the students, 

additionally; it shows a university order of the students who joined the college of medicine 

during the academic year (2022-2023). Annex 5.1.6.B includes an administrative order 

about the college capacity of students and the actual number of the students who joined the 

college during the academic year 2021-2022. 

Evidences: 

Present: Annexes (5.1.1.A, 5.1.6.A, and 5.1.6.B). 

Applied: 

 

5.2 : Student Intake 

Basic Standards 

5.2.1 : The medical college must define the size of student intake and relate it to its 

capacity at all stages of the program.   

• Although medical college at the university of Diyala has an admission policy, the 

admission process is controlled by the MOHE in Iraq as shown in Annex 5.1.1.A. Annex 

5.2.1.A shows a document issued by the college includes information about the teaching 

staff regarding the academic degree, academic title, and position. A university order 

includes transferring the services of some medical doctors from the Diyala Health 

Department to the college of medicine at the university of Diyala is included in Annex 

5.2.1.B. Annexes (5.2.1.C1, 5.2.1.C2, and 5.2.1.C3) show samples of administrative 

orders for accepting external lecturers to give lectures and train our students.   Annex 

(5.2.1.D) shows minutes of the higher education fund committee meeting clarifying 



 

118 
 

University of Diyala 

College of Medicine 
Self-Study Report 

(SSR) 

disbursement statements for equipping the Al-Shifa Hall at Baquba Teaching Hospital 

to address the issue of the increasing number of students. 

• A survey was conducted to get the opinions of the college faculty and staff regarding 

the effects of bringing more students to the college, including how it affects other 

educational activities, the intended outcomes of the educational process, and the 

teaching and learning processes (Annexes 5.2.1.E and 5.2.1.F). The opinions of the 

teaching staff about an increase in the number of students were also surveyed and 

compared to the college’s capacity in terms of space, weekly schedule of lectures, and 

the practical training in the laboratories (Annex 5.2.1.G).  

• Because of the continuous rise in the number of the admitted students, the college has 

made several improvements to the capacities of its laboratories and teaching halls, in 

addition to developing a large teaching hall at Baquba Teaching Hospital to facilitate 

the teaching and learning processes.  

Evidences: 

Present: Annexes (5.2.1.A, 5.2.1.B, 5.2.1.C1, 5.2.1.C2, 5.2.1.C3. Additionally, Annexes 

5.1.6.A and 5.1.6.B are included here).  

Applied: Annexes (5.2.1.D). 

Effective: Annexes (5.2.1.E, 5.2.1.F, and 5.2.1.G). 

 

Quality Development Standards: 

5.2.2 : The medical college should periodically review the size and nature of student 

intake in consultation with other stakeholders and regulate it to meet the health needs 

of the community and society.  

While the total number of students of the medical college at the University of Diyala for 
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the academic year (2021-2022) was 956 male and female students for the total six stages, 

the number has been increased to 1194 for the academic year (2022-2023). The college 

has reported this to the officials in the presidency of the university which in turn reported 

that increase and its consequences to the ministry of higher education.  The college 

provided them with the annual plan of the admission, in addition to informing them that 

there is no enough capacity and that this continuous increase in the admitted students 

numbers will affect the quality of education process in the future. There is an imbalance 

in the number of students between female and male which affects the health needs of 

community and society in the future. A cooperation document between the Diyala Health 

Department and our college to assist the college in teaching and training students is shown 

in Annex (5.2.2.A). This cooperation is evident in Annex (5.2.1.D). 

Evidences: 

Present: Annex (5.2.2.A).  

Applied: Annex (5.2.1.D). 

5.3  Student Counseling and Support 

Basic Standards 

5.3.1 : The medical college and/or the university must have a system for academic 

counseling of its student population.  

• Medical college at the university of Diyala has an academic counseling committee 

consisting of a number of faculty members from various scientific and clinical 

specialties (Annex: 5.3.1.A). The academic counseling committee works to follow up 

students academically and scientifically and holds periodic meetings to exchange views 

between members and students (Annexes: 5.3.1.B, 5.3.1.C, and 5.3.1.D). 

• Annexes 5.3.1.E and 5.3.1.F shows the results of a questionnaire that has been 



 

120 
 

University of Diyala 

College of Medicine 
Self-Study Report 

(SSR) 

conducted on teaching staff about the academic counseling committee in the college 

and the extent of its effectiveness. 

• The student’s opinions and their satisfaction with services offered by the academic 

counseling committee at the college of medicine were surveyed and analyzed (Annex 

5.3.1.G). 

• The committee works to follow up the graduates and guide them in choosing the 

appropriate specialization in the future to meet the health needs of the community. 

Evidences: 

Present: Annexes (5.3.1.A). 

Applied: Annexes (5.3.1.B, 5.3.1.C, and 5.3.1.D). 

Effective: Annexes (5.3.1.E, 5.3.1.F, and 5.3.1.G). 

5.3.2 : The medical college and/or the university must offer a program of student 

support, addressing social, financial, and personal needs.  

• The college has two counseling committees: one for academic counseling and the other 

for psychological counseling. Both committees are connected to the psychological and 

educational guidance unit and are supervised by knowledgeable teaching staff members 

(Annexes: 5.3.1.A and 5.3.2.A). Documents regarding a symposium on psychological 

guidance organized by the college's psychological and educational guidance unit are 

shown in Annex 5.3.2.B.  

• Each member of the teaching staff in both committees declares certain hours weekly or 

in accordance with the student’s program to be devoted to discussion of student affairs 

and problems. During this fixed office hours, the students can communicate with their 
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teaching staff and can be provided with guidance and academic support. The minutes 

of the meeting between the members of the psychological and educational guidance 

unit and the college dean are an additional source of evidence in this area. Documents 

related to the distribution of aid to certain college students are also included in the 

evidence. as shown in: (Annexes: 5.3.2.C, 5.3.2.D, 5.3.2.E, a n d  5.3.2.F).  

• Medical college  allocates resources for student support. At the university of Diyala, 

there is health center affiliated with the university to provide free medical services to 

students, teaching staff, and university employee. In the college there is a committee 

concerned with medical matters consisting of a number of teaching doctors of various 

specialties who provide free services and consultations and refer cases that need 

treatment to the university’s health center (Annexes: 5.3.2.G and 5.3.2.H). 

• The psychological counseling and educational guidance unit provides aid to students 

in various forms, monetary and non-monetary (Annexes :5.3.2.I and 5.3.2.J). During 

the pandemic of Corona virus, the college, represented by its staff, assisted with 

activities including screening those who had contact with infected individuals and 

weekly updated the university on the situation (Annexes: 5.3.2.K and 5.3.2.L). Internal 

financial aid was provided to a number of students to support them according to their 

cases (Annex 5.3.2.M). 

• Other supporting resources like sports center, student club, and student cafeteria 

are available in the university and the college (Annexes: 5.3.2.N, 5.3.2.O). 

• Annex (5.3.2.P) shows the results of a survey that has been conducted on the academic 

staff about the student support by the college.  
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Evidences: 

Present: Annexes (5.3.1.A, 5.3.2.A, 5.3.2.C, 5.3.2.D, and 5.3.2.H). 

Applied: Annexes (5.3.2.B, 5.3.2.E, 5.3.2.F, 5.3.2.G, 5.3.2.H, 5.3.2.I, 5.3.2.J, 5.3.2.K, 

5.3.2.L, 5.3.2.M, 5.3.2.N, and 5.3.2.O). 

Effective: Annex (5.3.2.P). 

5.3.3  The medical college and/or the university must allocate resources for student 

support.  

• Financial resources for medical college are provided by students enrolled in parallel 

programs; MOHE determines the annual payment amount (9000000 IQD) and provides 

many discounts. Another source of funding is the money received from annual student 

registration fees in addition to the student ID (Annexes: 5.3.3.A and 5.3.3.B).  

• Medical college allocates funds to support students by supporting education (i.e. 

appointment of expertized doctors working in Baquba teaching hospital and other 

hospitals affiliated to the Ministry of Health in Baquba for certain times weekly to teach 

students in the clinical phase (Annexes: 5.3.3.C, 5.3.3.D, 5.3.3.F, and 5.3.3.F).  

• Annex (5.3.3.G) shows photos of our students receiving awards after winning sports 

championships at the university. 

Evidences: 

Present:  Annexes (5.3.3.A, 5.3.3.B, 5.3.3.C, 5.3.3.D, 5.3.3.F, and 5.3.3.F). 

Applied and Effective: Annex (5.3.3.G). 

 

5.3.4. The medical college and / or the university must ensure confidentiality in 

relation to counseling and support.  

Psychological guidance committee follows up the students in their society and support 

them financially after determination their status.  This was explained in subarea 5.3.1. 
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5.3.5. Quality Development Standards 

5.3.5.1 The medical college should provide academic counseling that is based on 

monitoring of student progress.  

The medical college at University of Diyala provides academic counseling that is based 

on monitoring of student progress. The committee members of the academic counseling 

unit are faculty members of the medical college, they follow up the student’s progress 

during their study. Counseling system includes student progress which noticed by 

recording the students log books (Annexes: 5.3.5.1.A, 5.3.5.1.B, and 5.3.5.1.C). Samples 

of the record for students’ absence and attendance are included in Annex (5.3.5.1.D). 

Annexes (5.3.5.1.E1 and 5.3.5.1.E2) show two administrative orders of formal warning to 

some students regarding frequent absence from some classes.  Annex (5.3.5.1.F) shows 

results of questionnaire about the level follow up and progress of our students.  

Evidences: 

Present: Annexes (5.3.5.1.A, 5.3.5.1.B, and 5.3.5.1.C, and 5.3.5.1.D). 

Applied: Annex (5.3.5.1.E1 and 5.3.5.1.E2). 

Effective: Annex (5.3.5.1.F). 

5.3.5.2 The medical college should provide academic counseling that includes career 

guidance and planning 

• The college provides academic counseling that includes career guidance and planning. 

Academic counseling provides guidance and planning through continuous meetings that 

include the committee members of the academic counseling unit and student’s 

representatives for the six stages. Each committee member supervises a stage in the 

college to facilitate communication between teaching staff and students.  

• Annex (5.3.3.2.A) shows a letter issued by the college and sent to the University 
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Presidency regarding the employment of the top -ranked graduates. Annex (5.3.3.2.B) 

shows a university order on the establishment of the career guidance and employment 

unit including the role of the unit in following up the graduate affairs. 

Evidences: 

Present: Annex (5.3.3.2.B). 

Applied and Effective: Annex (5.3.3.2.A). 

5.4  Student Representation 

Basic Standards 

5.4.1 : The medical college must formulate and implement a policy on student 

representation and appropriate participation in: mission statement, design of the 

program, management of the program, evaluation of the program, other matters 

relevant to students.  

• College of medicine at the University of Diyala allows the students to participate in 

different committees: 

✓ The students of medical college participate in mission statement committee (Annex: 

5.4.1.A). 

✓ The students of medical college participate in the committee responsible for 

curriculum design (Annex 5.4.1.B). 

✓ The students are represented in the college council through the presence of a 

representative member within the college who is chosen from an advanced stage, 

because the student has become knowledgeable and experienced in the study 

program and curriculum (Annex: 5.4.1.C). Students can express their opinions and 

views on topics related to courses, lectures, and examinations through direct contact 
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with students' representatives with the director and members of the medical 

education unit and the college's academic counselling committee. 

✓ The students are represented in national accreditation committees (Annexes 5.4.1.D 

and 5.4.1.E). 

✓ The students are represented in design, management, and evaluation of the program 

and other matters relevant to students (Annex 5.4.1.F). 

✓ Annex (5.4.1.G) shows survey results on the role of students and their representation 

in the college council, accreditation committees, and curriculum committees  

Evidences: 

Present: Annexes (5.4.1.A, 5.4.1.B, 5.4.1.C, 5.4.1.D, 5.4.1.E, and 5.4.1.F). 

Applied: Annex (5.4.1.G). 

Effective: Annex (5.4.1.G). 

 

Quality Development Standards 

5.4.2 : The medical college should encourage and facilitate student activities and 

student organizations.  

• The college encourages and facilitates student activities and organizations by granting 

technical and financial supports. 

• The college supports voluntary campaigns carried out by students to conduct medical 

examinations for the students, employees, and community through providing the 

necessary devices, equipment, and materials (Annexes: 5.4.2.A, 5.4.2.B, and 5.4.2.C). 
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• The college provides support for student-led media campaigns that aim to educate the 

public about various health issues and social disturbances. One such campaign that 

focuses on the negative effects of drugs is supported by laptops, brochures, and 

transportation to reach the diverse populations of the community, including markets, 

streets, government offices, and private facilities (Annex: 5.4.2.D). 

• The college supports student’s medical and scientific activities (Annexes: 5.4.2.E, 

5.4.2.F, 5.4.2.G, 5.4.2.H, 5.4.2.I, 5.4.2.J, 5.4.2.K, 5.4.2.L, 5.4.2.M, 5.4.2.N, 5.4.2.O, 

5.4.2.P, 5.4.2.Q, 5.4.2.R, and 5.4.2.S). 

• The college financially supports sports activities for students by providing sports 

equipment and sportswear, providing a special hall for practicing sports, and 

supporting participation in sports competitions within the college and within the 

university as a whole (Annexes: 5.4.2.T and 5.4.2.U).The college encourages, 

facilitates, and evaluates student activities and supports their hobbies, such as fine arts 

and sports competitions. Annex (5.4.2.V) shows some photos about supporting student 

sports activities. 

• The college encourages students to engage in scientific activities by providing 

resources for their study and research, including access to the library and labs. 

Additionally, the college arranges visits to labs and specialist hospital departments to 

support students' investigations in science. 

• Students each year are represented by one student who acts as an authorized 

spokesperson who usually presents student’s opinions to the lecturers, department 

head and examination committee on matters relevant to students (Annex 5.4.1.D).   
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Evidences: 

Present: Annexes (5.4.2.A, 5.4.2.B, and 5.4.2.C, 5.4.2.D, 5.4.2.E, 5.4.2.F, 5.4.2.G, 

5.4.2.H, 5.4.2.I, 5.4.2.J, 5.4.2.K, 5.4.2.L, 5.4.2.M, 5.4.2.N, 5.4.2.O, 5.4.2.P, 5.4.2.Q, 

5.4.2.R, and 5.4.2.S). 

Applied and Effective: Annexes (5.4.2.T, 5.4.2.U, and 5.4.2.V). 
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SWOT Analysis  

Students 

Strengths Weaknesses 

✓ The admission policy is controlled centrally by the 

MOHESR, thus; our college as other medical 

colleges, follows a fair admission system. 

✓  There are clear policies for students regarding 

exams, attendance, and their progression. 

✓  Basic services that support students are available in 

the college such as the Psychological Counseling 

and Educational Guidance Unit.  

✓  Students participate in sports, cultural, and 

scientific activities and competitions. 

✓ Students’ involvement in making academic decisions 

about curriculum, mission and outcomes, and other 

academic processes is limited. 

✓ There is no clear structured and organized program 

for the student’s career in the future. 

✓  Student feedback is not that strong.  

✓ There is no clear policy or system to track the 

graduates after graduation. 

Opportunities Threats 

✓ There is an increasing support for student education 

through several programs. 

✓ Students can have opportunities to participate in 

many national and international competitions, 

workshops, and exchange programs. 

✓ Cooperation with international 

institutions/organizations can help students to get 

more skills and experiences. 

✓ Economic and social challenges may have an affect 

students’ performance. 

✓ Some students may think to leave the country seeking 

for better opportunities outside. 

✓ Differences in students’ backgrounds can make it 

difficult to provide equal support for all students. 
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Plan Of Action 
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Objective Proposed Action Responsibility Timeline 

Enhance the role of 

students in decision-

making process 

 

Add students’ representatives to 

scientific, academic, and quality 

committees 

 

Quality Assurance and 

University Performance 

Assessment Department 

 

6 months 

Future career support 

 

Provide a career support by establish 

a guidance program with workshops 

and seminars. 

Dean Office 8 months 

Use student feedback 

for the continues 

improvement process 

 

Use surveys regularly and include 

student’s feedback in improvement 

plans. 

Quality Assurance and 

University Performance 

Assessment Department 

 

All the academic 

year. 

Follow up graduate’s 

progress 

 

Establish a simple system that has our 

graduate’s database to contact them. 

Quality Assurance and 

University Performance 

Assessment Department 

 

1-2 years 
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Area Six 

Academic Staff/Faculty 

ACADEMIC STAFF / FACULTY  

Basic Standards:  

6.1 Recruitment and Selection Policy 

 Basic standards: 

6.1.1.1. The medical college must formulate and implement a staff recruitment and 

selection policy which outline the type, responsibilities, and balance of the academic 

staff/faculty of the basic biomedical sciences, the behavioral and social sciences, and 

the clinical sciences required to deliver the curriculum adequately, including the 

balance between medical and nonmedical academic staff, the balance between full-time 

and parttime academic staff, and the balance between academic and non-academic 

staff. 

The employment policy of the college ensures that recruitment, appointment, promotion, 

and all matters related to staff employment are conducted in accordance with national rules 

and in line with the college’s mission and outcomes to provide high-quality medical 

education and healthcare services. In this context, our college implements its employment 

practices for academic staff in accordance with the University service Act No. 23 of 2008, 

Annex (6.1.A). This law governs the conditions of service for faculty members including 

their appointment, promotion, salaries, rights, and retirement. The law ensures that the 

academic staff meet national standards of competence and integrity. It also supports their 

development in alignment with the college’s mission and outcomes. 

For non-academic staff, including administrative, technical, and support staff, the college 

applies the rule of the civil service Act No. 24 of 1960, Annex (6.1.B). This rule regulates 

the employment conditions of civil staff in public institutions, covering recruitment 

procedures, job ranking, salaries, allowances, leave, and retirement. The college is
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commitment to the unified salary scale and follows the guidelines issued by the Ministry of 

Higher Education and Scientific Research and the general secretariat of the council of 

ministers to ensure fairness, transparency, and alignment with the national policies. This 

policy reflects the college’s commitment to applying clear procedures in all employment 

matters, thereby contributing to the advancement of medical education and public service in 

Iraq. Annex (6.1.1.1.A) shows a letter issued by the college including the names of the 

faculty members, their degrees, academic titles, positions, and job rankings, sent to the 

university's employment department. The college’s employees are included on a second list 

within the same letter. Annex (6.1.1.1.B) includes tables of the names of the faculty 

members in each scientific department in the college. It is obvious that there is a balance 

between the clinical and basic / medical and nonmedical academic staff. Administrative and 

university orders for the conversion of contract employees to permanent staff, in accordance 

with relevant regulations and institutional policies are included in Annex (6.1.1.1.C1). 

Annex (6.1.1.1.C2) shows university and administrative orders about the appointment of 

holders of postgraduate degrees (Master’s and PhD in different fields), as well as top-ranking 

graduates of our college, to permanent staff positions at the college. The ministerial 

instructions on the work structure of faculty members are included in the Annex 

(6.1.1.1.D1). While Annex (6.1.1.1.D2) shows samples of the weekly work schedule 

distribution and the teaching load in the clinical and basic departments in the college, Annex 

(6.1.1.1.E) shows samples of administrative orders to assign responsibilities to medical 

doctors in the gynecology and obstetrics department. Annex (6.1.1.1.F) shows that an 

announcement was posted on the college’s official website for top-ranking graduates 

regarding the transfer of their employment from the Ministry of Health to the Ministry of 

Higher Education. Annex (6.1.1.1.G) shows samples of different administrative orders for 

academic and non-academic staff to work in the psychological counseling and educational 
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guidance unit, participate in volunteer campaigns such as the awareness campaign against 

drugs, and organize different scientific seminars in the college. Annex (6.1.1.1.H) includes 

an official letter issued by the college to the presidency of the University of Diyala regarding 

the transfer of services of medical doctors with various specialties from the Ministry of 

Health to the Ministry of Higher Education. Annexes (6.1.1.1.I1 and 6.1.1.1.I2) show the 

results of a questionnaires that have been conducted on the academic and non-academic staff 

regarding the recruitment policy in the college.  

Evidences: 

Present: Annexes (6.1.A, 6.1.B, 6.1.1.1.A, 6.1.1.1.B, 6.1.1.1.D1, 6.1.1.1.F, 6.1.1.1.H) 

Applied: Annexes (6.1.1.1.C1,6.1.1.1.C2, 6.1.1.1.D2, 6.1.1.1.E, 6.1.1.1.G). 

Effective: Annexes (6.1.1.1.I1 and 6.1.1.1.I2).  

 

6.1.1.2. The medical college must formulate and implement a staff recruitment and 

selection policy which address criteria for scientific, educational, and clinical merit, 

including the balance between teaching, research, and service functions. 

To fulfill its mission and reach the highest standards of excellence, our college is committed 

to developing and applying a clear and organized policy for recruiting and selecting staff in 

accordance with the University Service Act No. 23 of 2008, Annex (6.1.A) and the Civil 

Service Act No. 24 of 1960, Annex (6.1.B). This policy aims to define clearly the criteria 

that reflect scientific competence, educational contributions, and clinical expertise, while 

ensuring a good balance between teaching duties, research activities, and community 

service. Through this approach, the college seeks to build a distinguished academic staff 

capable of advancing its educational, research, and service objectives. Annex (6.1.1.1.C2) 

that includes employment of the top-ranking graduates of our college to join the college staff 
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is evidence of this subarea. Annex (6.1.1.2) shows an official letter issued by the department 

of development and training at the university regarding the results of the third training course 

for preparing teaching methods trainers in accordance with the updated curriculum. The 

letter shows that one of the college’s faculty members successfully completed this course. 

Annexes (6.1.1.2.B1 and 6.1.1.2.B2) show a letter that clarifies the nomination of faculty 

members from our college to participate in a course of teaching methods and their 

commencement of the training program. Annex (6.1.1.2.B3) shows a university order 

confirming that a faculty member from our college has successfully completed the computer 

proficiency course.  Annex (6.1.1.2.C) shows the weekly work schedule distribution and the 

teaching load in family and community medicine department in the college. Annex 

(6.1.1.2.D) shows lists of the scientific research of the faculty members that have been 

published in Scopus and Clarivate journals.  Annexes (6.1.1.2.E1, 6.1.1.2.E2, and 

6.1.1.2.E3) show participation of one of the faculty members in the anti-drug committee, 

participation of faculty members in a volunteer campaign that serves the community, and 

participation of a faculty member in giving a lecture during a workshop on polycystic ovary 

syndrome (PCOS) consequently. Annex (6.1.1.2.F) shows samples of some official letters 

for assigning faculty members to the teaching hospitals in the province of Diyala to train our 

students. The results of the questionnaires about the college recruitment policy regarding the 

educational, research, and service functions are included in Annexes (6.1.1.1.G and 

6.1.1.1.I2). All these annexes clearly indicate that the college policy focuses on encouraging 

staff participation in research, teaching, and service functions.  

Evidences: 

Present: Annexes (6.1.A, 6.1.B, 6.1.1.2.A, 6.1.1.2.B1, 6.1.1.2.C, 6.1.1.2.E1, 6.1.1.2.E2, 

6.1.1.2.E3, 6.1.1.2.F). 

Applied: Annexes (6.1.1.2.A, 6.1.1.2.B2, 6.1.1.2.B3, 6.1.1.2.D, 6.1.1.2.F). 

Effective: Annexes (6.1.1.1.G and 6.1.1.1.I2).  
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6.1.1.3. The medical college must formulate and implement a staff recruitment and 

selection policy which specify and monitor the responsibilities of its academic 

staff/faculty of the basic biomedical sciences, the behavioral and social sciences, and 

the clinical sciences. 

The college is committed to develop a clear policy for hiring and choosing academic staff 

in order to carry out its mission and support the development of medical education in 

accordance with the laws mentioned in Annexes (6.1.A and 6.1.B). The responsibilities 

given to faculty members in the behavioral and social sciences, clinical sciences, and basic 

biomedical sciences are to be considered and monitored by this policy. By using this 

framework, the college intends to improve educational outcomes, encourage responsibility, 

and make sure that faculty duties achieve the college’s main goals. Annual staff evaluations 

are carried out by the department of quality assurance and university performance 

assessment. Annex (6.1.1.3.A1) shows a sample of the evaluation form of one of the faculty 

members. By the end of each academic year, different evaluation forms are declared. Each 

form includes various activities listed in Annex (6.1.1.3.A1). These activities include 

participation in different seminars, workshops, training sessions, and conferences; 

publishing research in local and international journals, working in different college, 

university, or ministry committees, giving talks in public, and reviewing scientific papers, 

theses, dissertations, or articles. Writing or translating a book is also included. Annex 

(6.1.1.3.A2) shows the results of the evaluation of the faculty members by the students.  

Additionally, Annex (6.1.1.2.C) shows a sample that explains how the weekly schedule is 

covered by many responsibilities of the college faculty members. Those responsibilities of 

teaching and training our students are evident in Annex (6.1.1.3.B) which shows the weekly 

schedule of the lectures, labs, and training sessions for our students from the first to the fifth 

year. Annex (6.1.1.3.C) shows a document of the distribution of faculty groups in the 
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department of pathology and forensic medicine for the purpose of training the third- and 

fourth-year students in practical pathology. Annex (6.1.1.3.D) includes a document that 

outlines the organizational structure of the college of medicine at the University of Diyala, 

which is important as a reference for the assessment of administrative and academic staff. 

This structure clarifies the distribution of roles and responsibilities in the college, ensuring 

transparency and effective evaluation processes for faculty members and employees. The 

results of the questionnaire that covered questions related to this subarea are included in 

Annexes (6.1.1.2.G and 6.1.1.1.I2).  

Evidences: 

Present: Annexes (6.1.A, 6.1.B, 6.1.1.2.A, 6.1.1.3.A1, 6.1.1.3.A2, 6.1.1.3.B, 6.1.1.3.C, 

6.1.1.3.D). 

Applied: Annexes (6.1.1.3.A1, 6.1.1.3.A2). 

Effective: Annexes (6.1.1.1.G and 6.1.1.1.I2). 

 

Quality Development Standards:  

6.1.2.1. The medical college should in its policy for staff recruitment and selection take 

into account criteria such as relationship to its mission, including significant local 

issues. 

The medical college is dedicated to develop a recruitment and selection policy that not only 

indicates its academic goals but also the diverse community context in accordance with its 

mission to serve the community. According to this policy (see Annexes 6.1.A and 6.1.B), 

the selection of academic staff is determined by standards that take into account not only 

academic and scientific criteria but also respect for regional values, cultural identity, 

language, religion, and national origin. Our college council and academic staff include 

females, males, Kurds, Turkmen, and Arabs without any form of discrimination. Annex 
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(6.1.2.1.A) shows an administrative order issued by the college about establishing a 

committee responsible for writing and updating the mission and outcomes of the college (the 

committee includes both principal and other stakeholders). Annex (6.1.2.1.B) shows an 

administrative order to approve the college’s mission and outcomes with a copy of the them 

in both Arabic and English. An official letter from the college to the presidency of the 

university about the college’s need for postgraduate degree holders and top-ranking 

graduates in rare or uncommon specialties, Annex (6.1.2.1.C). Annex (6.1.2.1.D) shows an 

official letter addressed to the presidency of the university regarding the nomination of a 

faculty member with a Ph.D. degree in artificial intelligence as part of the project for 

investment in the potential of sponsored scholars.  

Evidences: 

Present: Annexes (6.1.A, 6.1.B, 6.1.2.1.A, 6.1.2.1.B, 6.1.2.1.C, 6.1.2.1.D).  

Applied: Annexes (6.1.2.1.B). 

Effective: Annexes (6.1.1.1.G and 6.1.1.1.I2). 

 

6.1.2.2 The medical college should in its policy for staff recruitment and selection take 

into account criteria such as relationship to economic considerations. 

Economic considerations have been taken into account, as almost all duties are achieved by 

the college’s academic and non-academic members, with the exception of some situations 

where staff members are unable to fulfil the teaching process, in which duties are achieved 

by external members from outside the college.  

Annex (6.1.2.2.A1) shows a document of ministerial instructions about the operations of the 

higher education fund. In addition, Annex (6.1.2.2.A2) shows minutes of the meeting of the 

higher education fund board at the college with discussions regarding the approval and 

management of various spending orders that support the educational process.  
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While Annex (6.1.2.2.B1) shows a document explaining the engagement of external 

lecturers for teaching and training students of our college,  Annexes (6.1.2.2.B2, 6.1.2.2.B3, 

6.1.2.2.B4, 6.1.2.2.B5, and 6.1.2.2.C) show documents about: collaboration with doctors 

from the ministry of health to work as external lecturers, an official letter from the college 

to the Diyala health directorate showing no objection to specialists doctors to serve as 

external lecturers at the college, an administrative order approving the appointment of 

medical doctors as external lecturers at the college, approval of a pediatrician to work as an 

external lecturer, and an administrative orders issued to engage medical doctors for giving 

lectures at our college consequently. Annex (6.1.2.2.D) includes documents related to the 

payment for internal and external lecturers.  

Evidences: 

Present: Annexes (6.1.A, 6.1.B, 6.1.2.2.A1, 6.1.2.2.B1, 6.1.2.2.B2, 6.1.2.2.B3, 6.1.2.2.B4, 

6.1.2.2.B5, 6.1.2.2.B5, 6.1.2.2.C).  

Applied: Annexes (6.1.2.2.A2,6.1.2.2.D). 

Effective: Annexes (6.1.1.1.G and 6.1.1.1.I2). 

 

6.2 Staff Activity and Staff Development  

6.2.1.1. The medical college must formulate and implement a staff activity and 

development policy which allows a balance of capacity between teaching, research, and 

service functions. 

The college of medicine at the University of Diyala focuses on the importance of adopting 

a clear and effective policy that organizes staff activities and supports their development. 

This policy is designed to ensure that faculty efforts are well distributed across the important 

areas of teaching, scientific research, and community service. By maintaining this balance, 

the college aims to get academic excellence, advance medical knowledge, and contribute to 
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the health sector and society. While Annex (6.2.1.1.A1) shows an administrative order 

assigning a faculty member from the college to the responsibilities of the Rehabilitation, 

Employment, and Follow-up unit at our college, Annex (6.2.1.1.A2) shows the tasks and 

activities of the same unit published on the official website of the college. The weekly 

schedule of the lectures, labs, and training session is included in Annex (6.2.1.1.B). Annex 

(6.2.1.1.C) shows two samples of administrative orders regarding the schedule of doctors on 

rotation and their full-time assignment to work in the teaching hospitals. Annex (6.2.1.1.D) 

shows an official document issued by the college and sent to the center for continuing 

education at the university regarding the planned activities to promote awareness among the 

college staff in the field of energy and environmental sustainability. Annexes (6.2.1.1.E1, 

6.2.1.1.E2) show a list of scientific research of some faculty members that have been 

published by Scopus and Clarivate journals and a copy of one of those published research. 

Annex (6.2.1.1.F) shows an administrative order about the participation of one of the 

college’s faculty members in a workshop organized in collaboration with the United 

Jordanian Company and the directorate of health. Annexes (6.2.1.1.G1, 6.2.1.1.G2, 

6.2.1.1.G3) show samples of different administrative orders regarding seminars held at the 

college that discussed topics important to our community. Annex (6.2.1.1.H) shows results 

of a questionnaire that has been conducted on the academic staff regarding the staff activity 

and development. Additionally, Annex (6.1.1.1.I2) shows the effectiveness of this subarea.  

Evidences: 

Present: Annexes (6.1.A, 6.1.B, 6.2.1.1.A1, 6.2.1.1.A2, 6.2.1.1.C, 6.2.1.1.D). 

Applied: Annexes (6.2.1.1.F, 6.2.1.1.G1, 6.2.1.1.G2, 6.2.1.1.G3). 

Effective: Annexes (6.2.1.1.H, 6.1.1.1.I2). 
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6.2.1.2. The medical college must formulate and implement a staff activity and 

development policy which ensure recognition of meritorious academic activities with 

appropriate emphasis on teaching, research, and service qualifications. 

Our college is committed to establishing and applying a staff activity and development 

policy that ensures recognition of distinguished academic contributions in accordance to the 

laws in Annexes (6.1.A and 6.1.B). This policy aims to achieve a fair balance between 

teaching, research, and service qualifications, it also works on encouraging excellence 

across all areas of academic responsibilities. Annex (6.2.1.2.A) shows pictures and 

documents about honoring one of the college’s faculty members following the award of a 

supervised research project with the Iraqi Science Day Prize. Annexes (6.2.1.2.B1, 

6.2.1.2.B2, 6.2.1.2.B3, 6.2.1.2.B4, and 6.2.1.2.B5) show samples of certificates about 

participation of faculty members in national conferences, participation in scientific 

symposia, writing a book, participation in workshops, and participation in program for the 

development and capacity building of university leadership and human resources, 

consequently. Annexes (6.2.1.2.C1, 6.2.1.2.C2, 6.2.1.2.C3, 6.2.1.2.C5) show different 

samples of certificates about participation in webinars, workshops, conferences, and training 

course, consequently. Annex (6.2.1.2.C4) shows an administrative order about delegation of 

some of faculty members to a conference.  Official documents about a scientific symposium 

that was held in the college is included in Annex (6.2.1.1.D). Annexes (6.2.1.2.E1, 

6.2.1.2.E2, 6.2.1.2.E3, 6.2.1.2.E4, 6.2.1.2.E5) show different samples of university orders 

for the promotion of a number of the college’s faculty members. While Annex (6.2.1.2.F1) 

shows an administrative order to form a committee for supervising the competitive 

examination for postgraduate students, Annex (6.2.1.1.2.F2) includes a document listing the 

editorial board members of the Diyala Medical Journal. Annex (6.2.1.2.F3) shows 

administrative order to form the psychological counseling and educational guidance 
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committee in the college. Annexes (6.2.1.2.G1and 6.2.1.2.G2) show samples of certificates 

of appreciation and letters of thanks and recognition were awarded by the minister, the 

university president, and the dean to several faculty members of the college in 

acknowledgment of their outstanding efforts in various fields that contributed to the success 

of the educational process. Annex (6.2.1.2.H) shows an administrative order about payment 

of a financial reward to a number of employees in the college.  

Evidences: 

Present: Annexes (6.1.A, 6.1.B, 6.2.1.2.C4, 6.2.1.2.F1, 6.2.1.2.F2, 6.2.1.2.F3). 

Applied: Annexes (6.2.1.1.A, 6.2.1.2.B1, 6.2.1.2.B2, 6.2.1.2.B3, 6.2.1.2.B4, and 6.2.1.2.B5, 

6.2.1.2.C1, 6.2.1.2.C2, 6.2.1.2.C3, 6.2.1.2.C5, 6.2.1.2.E1, 6.2.1.2.E2, 6.2.1.2.E3, 6.2.1.2.E4, 

6.2.1.2.E5, 6.2.1.2.G1, 6.2.1.2.G2, 6.2.1.2.H). 

Effective: Annexes (6.2.1.1.H, 6.1.1.1.I2). 

6.2.1.3. The medical college must formulate and implement a staff activity and 

development policy which ensure that clinical service functions and research are used 

in teaching and learning. 

Our college recognizes the importance of integrating clinical service and research activities 

into its educational process. To achieve this, the college seeks to establish and implement a 

staff activity and development policy that ensures these functions contribute effectively to 

teaching and learning. Such policy will strengthen the link between academic practice and 

medical education which in turn enhance the overall quality of student training and 

professional preparation. The evidences of this area are distributed in other subareas that we 

already mentioned in the previous pages and can be summarized here as: 
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Evidences: 

Present: Annexes (6.1.A, 6.1.B, 6.2.1.1.A1, 6.2.1.1.A2, 6.1.1.1.D2, 6.1.1.1.E). 

Applied: Annexes (6.1.1.2.D, 6.2.1.1.E1, 6.2.1.1.E2). 

Effective: Annexes (6.2.1.1.H, 6.1.1.1.I2). 

6.2.1.4. The medical college must formulate and implement a staff activity and 

development policy which ensure sufficient knowledge by individual staff members of 

the total curriculum. 

In order to implement the required policy, each faculty member is required to give seminars 

(two seminars per academic year) on different topics. This is done primarily to strengthen 

staff recognition of the teaching process, and attendance at these seminars is beneficial for 

development the process of continuous medical education. Annex (6.2.1.4.A1) shows a 

letter to the center for continuing education at the university regarding the different activities 

conducted by the college, including seminars, training courses, and workshops, along with 

a schedule of these activities. Annex (6.2.1.4.A2) shows two administrative orders about 

implementing some of those activities in the college. Annex (6.2.1.4.B) shows a cooperation 

document between the college of medicine and the Diyala health directorate regarding the 

collaboration in research, scientific activities, student training, and the organization of 

seminars, conferences, and training courses. Annexes (6.2.1.4.C1, 6.2.1.4.C2, 6.2.1.4.C3) 

show meeting minutes discussing several matters such as the curriculum for the pediatrics 

and physiology departments. Annex (6.2.1.4.D) shows an administrative order to hold a 

workshop on the accreditation program for medical colleges. 

Evidences: 

Present: Annexes (6.2.1.4.A1, 6.2.1.4.B). 

Applied: Annexes (6.2.1.4.A2, 6.2.1.4.C1, 6.2.1.4.C2, 6.2.1.4.C3, 6.2.1.4.D). 

Effective: Annexes (6.2.1.1.H, 6.1.1.1.I2). 
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6.2.1.5. The medical college must formulate and implement a staff activity and 

development policy which include teacher training, development, support and 

appraisal. 

The college is dedicated to enhance the quality of its educational outcomes through the 

development and implementation of a comprehensive staff activity and development policy 

in accordance to the laws in Annexes (6.1.A and 6.1.B). This policy aims to provide 

structured programs for teacher training, professional development, continuous support, and 

fair appraisal. By doing so, the college seeks to ensure that faculty members are well-

prepared to meet academic responsibilities and to contribute successfully to the college’s 

mission in medical education and community service. Annexes (6.2.1.5.A1 to 6.2.1.5.A13) 

show samples of administrative orders regarding the organization of various scientific 

seminars by all scientific departments in the college. While Annex (6.2.1.5.B1) shows an 

administrative order granting one of the faculty members a scientific sabbatical to conduct 

research at a British university, Annex (6.2.1.5.B2) shows an administrative order about 

delegation of a faculty member to attend a conference in Turkey. Annexes (6.2.1.5.C1 and 

6.2.1.5.C2) show two official documents about a decision to evaluate the degrees of two 

faculty members who have completed their doctoral studies in the United States and the 

United Kingdom. 

Evidences: 

Present: Annexes (6.2.1.5.A1 to 6.2.1.5.A13, 6.2.1.5.B1, 6.2.1.5.B2, 6.2.1.5.C1, 6.2.1.5.C2) 

Applied: Annexes (6.2.1.5.A1 to 6.2.1.5.A13, 6.2.1.5.C1, 6.2.1.5.C2).  

Effective: Annexes (6.2.1.1.H, 6.1.1.1.I2). 
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Quality Development Standards:  

6.2.2. The medical college should take into account teacher-student ratios relevant to 

the various curricular components. 

The teacher-to-student ratio related to the various course components is taken into account 

at our college. For the 2023–2024 academic year, 1344 undergraduate students are enrolled, 

as shown in Annex (6.2.2 A1). There are 98 full-time academic staff members with a variety 

of degrees, including Ph.D., Master of Science, Higher Diploma, and Board as shown in 

Annex (6.2.2.B). The overall student-to-staff ratio is 1344 / 98 = 13.71, with a typical ratio 

of 15 students for every academic staff member.  Each subject and small group session had 

a sufficient number of staff members. According to documentation about external lecturers, 

qualified staff members from the Diyala directorate of health are engaged in teaching and 

training of our students. Annex (6.2.2.C) shows list of the data of postgraduate students in 

our college. Lists of the names of all students in the college for the academic year 2022-

2023 are included in Annex (6.2.2.D). Annex (6.2.2.E) is a report on the national ranking 

indicators for the college of medicine at the University of Diyala showing that the student-

to-faculty ratio is ideal. Annex (6.2.2.F) shows results of a questionnaire about this subarea.   

Evidences: 

Present: Annexes (6.2.2.A1, 6.2.2.A2, 6.2.2.C, 6.2.2.D). 

Applied: Annexes (6.2.2.A1, 6.2.2.A2, 6.2.2.C, 6.2.2.D, 6.2.2.E).  

Effective: Annexes (6.2.2.F).  

 

6.2.3. The medical college should design and implement a staff promotion policy. 

The college of medicine at the University of Diyala acknowledges that a well-defined and 

transparent promotion policy is essential for getting academic excellence, enhancing faculty 

motivation, and supporting the overall mission and educational process, see Annexes (6.1.A 
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and 6.1.B). Such a policy should establish clear criteria and procedures that recognize the 

contributions of faculty members in teaching, research, and community service. By 

implementing an organized promotion strategy, the college aims to encourage continuous 

development, ensure fairness and equity, and strengthen its academic and clinical programs. 

This subarea presents the rationale, objectives, and elements of a promotion policy designed 

to meet these goals. Annex (6.2.3.A) shows guide for academic promotions. Annex (6.2.3.B) 

shows an internal form regarding the second table for scientific promotion.  

Evidences: 

Present: Annexes (6.1.A, 6.1.B, 6.2.3.A, 6.2.3.B). 

Applied: Annexes (6.2.1.2.E1, 6.2.1.2.E2, 6.2.1.2.E3, 6.2.1.2.E4, 6.2.1.2.E5).  

Effective: Annexes (6.2.2.F).
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SWOT Analysis 

Faculty and Academic Staff 

Strengths Weaknesses 

✓ The college follows the clear recruitment policy 

which is based on the national laws (University 

Service Act No. 23 and Civil Service Act No. 24). 

✓ There is a balance between clinical and basic 

science staff, and between medical and non-medical 

staff. 

✓ Diversity in the academic staff in terms of gender 

and ethnicity. 

✓ There is a continues staff development through 

seminars, workshops, training courses, and 

international conferences. 

✓ Recognition of the excellent academic and faculty 

staff through awards, promotions, and certificates 

of participation. 

✓ Curriculum awareness is enhanced through regular 

seminars and meetings. 

✓ Student-to-staff ratio is typical in our college 

ensuring the presence of effective small-group 

teaching. 
 

✓ Limited strategic flexibility as the college 

depends on national laws and rules. 

✓ There is a lack in some specialties in term of 

academic staff availability which leads to involve 

of external lecturers to achieve the academic 

process. 

✓ Not all faculty staff is equally engaged in research 

and community activities. 

✓ The curriculum awareness among faculty not 

consistently monitored or evaluated. 

 

Opportunities Threats 

✓ There is encouraging chance for policy 

improvement based on the national accreditation 

standards requirements. 

✓ The use of digital programs for teaching and 

administrative coordination. 

✓ Promotion of the collaboration with the Ministry of 

Health doctors as part-time lecturers. 

✓ Enhance the recognition procedures through 

national academic promotion programs. 

✓ Insufficient funding for permanent faculty 
recruitment. 

✓ Shortage of faculty in some specialties and in 
rare and emerging ones. 

✓ Competition from better-funded medical 
colleges. 
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Plan of Action 

Objective Proposed Action Responsibility Timeline 

Enhance recruitment 

flexibility for specialized 

areas. 

Develop an internal hiring policy 

for rare specialties that are not 

covered by national rules. 

Dean and heads of the 

Department 

Within 6 months 

Enhance Faculty 

development. 

Establish an organized 

development program covering 

teaching, research, and service 

skills. 

Quality Assurance and 

university 

performance 

evaluation department 

Start of each year 

Improve appraisal system. Revise evaluation forms to include 

performance indicators and KPIs 

Quality Assurance 

Unit 

3 months 

Strengthen curriculum 

awareness among staff. 

Conduct more workshops about the 

curriculum for faculty in each 

department. 

Curriculum 

Committee 

Each semester 

Promote equal 

participation in research 

and service. 

Connect the academic promotion to 

participation in community service 

and research publication. 

Promotion Committee Ongoing 

Secure sustainable 

academic staffing. 

Encourage a stable funding through 

Higher Education Fund and 

Ministry channels. 

Dean Ongoing 
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• Asst. Prof. Anfal Shakir Motib  

• Prof. Dr. Luma Taha Ahmed 

• Asst. Lect. Mudher Nassrallah Khalaf 

• Asst. Prof. Dr. Wissam Falih Hassan 

• Asst. Lect. Zeinab Jasem Mohammed 

• Biology Asst. Dhuha Khaled Hadid 
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Area Seven 

Educational Resources 

Physical Facilities 

Basic Standards:  

7.1.1. The medical college must have sufficient physical facilities for staff and students 

to ensure that the curriculum can be delivered adequately. 

Educational resources are considered as fundamental requirements to achieve the academic 

objectives of any medical education program. This standard focuses on ensuring that both 

students and faculty have adequate access to the necessary learning materials, facilities, and 

technologies that support the teaching, learning, and assessment processes. These resources 

include libraries, laboratories, clinical training teaching hospitals, classrooms, skills lab, and 

digital platforms. The standard pays attention to the importance of maintaining and 

continuously updating these resources in alignment with the continuous update in medical 

education and healthcare practice.  Additionally, the standard ensures that the educational 

resources are distributed fairly, used in an effective way, and regularly monitored and 

evaluated to meet the needs of both students and academic staff. By providing all the 

requirements of this standard, the college demonstrates its commitment to support the 

learning environment that enhances the academic performance and professional 

development. 

To ensure that the curriculum can be delivered adequately, there are sufficient physical 

facilities for staff and students in our college. Annex (7.1.1.A1) includes documents that 

show the areas of the medical college buildings, including the dean’s office, the scientific 

departments, the laboratories, the faculty offices, and the garden spaces. Annex (7.1.1.A2) 

shows the areas in numbers after the extension that happened in halls, labs, and other 
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buildings of the college. Annex (7.1.1.B) shows a letter addressed to the quality assurance 

and university performance department at the university presidency regarding the number 

of existing laboratories and their equipment. Annexes (7.1.1.C1, 7.1.1.C2, 7.1.1.C3, 

7.1.1.C4, 7.1.1.C5, 7.1.1.C6, 7.1.1.C7) show several photos of the college buildings, lectures 

halls, labs, offices of the deans and assistant deans, library, parking garage, green spaces and 

some related documents. Annex (7.1.1.D) shows photos of our students in the wards of the 

teaching hospitals where they get their clinical training. Annex (7.1.1.E) shows sample of a 

questionnaire and its results about the adequacy of the physical facilities in the college.  

Evidences: 

Present and Applied: Annexes (7.1.1.A1,7.1.1.A2, 7.1.1.B, 7.1.1.C1, 7.1.1.C2, 7.1.1.C3, 

7.1.1.C4, 7.1.1.C5, 7.1.1.C6, 7.1.1.C7, 7.1.1.D).  

Effective: Annex (7.1.1.E). 

 

7.1.2. The medical college must ensure a learning environment, which is safe for staff, 

students, patients, and their relatives. 

The medical college is responsible for providing a learning environment that ensures the 

safety and well‑being of staff, students, patients, and their families. Regarding this point, 

Annex (7.1.2.A1) shows the administrative order concerning the occupational safety 

committee in the college, along with its activities. Annex (7.1.2.A2) shows samples of 

administrative orders about scientific symposia and workshops about to the occupational 

safety in the college. Annex (7.1.2.B) shows the administrative order regarding the civil 

defense on‑call duties in the college. Documents related to COVID‑19 vaccination and 

coordination with the Diyala health directorate to vaccinate university staff are shown in 

Annexes (7.1.2.C1 and 7.1.2.C2). Annex (7.1.2.D) includes several photos of fire 
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extinguishers located in different parts of the college. Photos of emergency exits in the 

college buildings is shown in Annex (7.1.2.E). Annex (7.1.2.F) shows photos of our students 

with faculty members during practical training, showing their obligation to wear lab coats 

and gloves. The surveillance camera system in the college is documented in Annex 

(7.1.2.G). Annex (7.1.2.H) shows the results of a questionnaire about the college procedures 

for safety and civil defense. 

Evidences: 

Present: Annex (7.1.2.A1,7.1.2.B, 7.1.2.C1, 7.1.2.C2). 

Applied: Annexes (7.1.2.A2, 7.1.2.D, 7.1.2.E, 7.1.2.F, 7.1.2.G). 

Effective: Annex (7.1.2.H).
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Quality Development Standards: 

7.1.3. The medical college should improve the learning environment by regularly, 

updating, and modifying or extending the physical facilities to match the developments 

in educational practice 

The college has lately constructed/extended number of halls and labs with audiovisual 

support tools to help with the implementation of the curriculum and to accommodate with 

the increasing number of students who join the college every year. Annex (7.1.3.A) shows 

an administrative order specifying the allocation of funds for maintaining college buildings 

and equipping the laboratories, including the computer lab. Annex (7.3.1.B) shows an 

administrative order approving the allocation of a significant amount of funds to purchase 

laboratory supplies. Annex (7.1.3.C) shows documents related to the expansion of 

laboratories and lecture halls and purchasing of different supplies for them. Annex (7.1.3.D) 

shows results of a questionnaire about updating and modifying or extending the physical 

facilities in the college.  

Evidences: 

Present: Annexes (7.1.3.A, 7.1.3.B, 7.1.3.C). 

Applied and Effective: Annex (7.1.3.D). 
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7.2 Clinical Training Resources 

Basic standards: 

7.2.1.1. The medical college must ensure necessary resources for giving the student 

adequate clinical experiences, including sufficient: Number and categories of patients. 

Annex (7.2.1.1.A) shows the tables of the required information of the patient volume, 

inpatient teaching facilities, inpatient teaching sites by clinical training course, and 

ambulatory teaching sites at the two teaching hospitals where our students get their clinical 

training (Baquba and Al-Batool teaching hospitals). There is information about the number 

of beds and patients admitted to each unit and the number of beds used in each teaching 

hospital. Annex (7.2.1.1.B) includes official documents and correspondence regarding the 

college’s need for certain specializations to be appointed and joined the academic staff of 

the college, as well as a number of transfer requests from the Ministry of Health to the 

Ministry of Higher Education and Scientific Research including the college of medicine at 

the University of Diyala. Annexes (7.2.1.1.C1, 7.2.1.1.C2, 7.2.1.1.C3) include photographs 

and minutes of meeting of the college council regarding Al‑Shifaa hall which was 

inaugurated at Baqubah Teaching Hospital to be used for lectures and clinical teaching for 

the students of our college. Additionally, they include documents about assignment of 

medical doctors from the college to work at Baqubah Teaching Hospital / Al‑Shifaa hall 

which is affiliated with the college. Different photos of different locations within the 

teaching hospitals where the college students are trained, such as the CT unit and 

laboratories, as well as photos of the hospital staff during lectures and scientific seminars all 

are shown in Annex (7.2.1.1.D). Annex (7.2.1.1.E) shows samples of a duty table of doctors 

and consultants including members of the college academic staff from various clinical 

departments. Students’ attendance during training sessions is taken every session as shown 
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in Annex (7.2.1.1.F). Within the description of the academic program, the college 

demonstrates that it not only provides a structured curriculum covering theoretical and 

practical components but also ensures the availability of the necessary resources to 

implement the program effectively. This includes ensuring adequate clinical sessions for 

students through access to a sufficient number and variety of patients in different clinical 

settings. Linking these resources with the academic program highlights the college’s 

commitment to integrate the clinical training into the curriculum, thereby; supporting the 

achievement of the intended learning outcomes and fulfilling accreditation standards. The 

full description of the academic program of our college (in Arabic and English) is shown in 

Annexes (7.2.1.1.G1 and 7.2.1.1.G2). Annexes (7.2.1.1.H1, 7.2.1.1.H2, and 7.2.1.1.H3) 

show the results of more than one questionnaire that were conducted to assess the 

educational resources.  

Evidences: 

Present: Annexes (7.2.1.1.A, 7.2.1.1.B, 7.2.1.1.C2, 7.2.1.1.E, 7.2.1.1.G1, 7.2.1.1.G2). 

Applied: Annexes (7.2.1.1.C1, 7.2.1.1.C3, 7.2.1.1.D, 7.2.1.1.F). 

Effective: Annexes (7.2.1.1.H1,7.2.1.1.H2, 7.2.1.1.H3). 

 

7.2.1.2. The medical college must ensure necessary resources for giving the students 

adequate clinical experience, including sufficient clinical training facilities. 

Apart from the halls and labs, students have access to all the equipment and devices required 

in the clinical practices. Annex (7.2.1.1.A) shows photos of the lecture halls in the Baquba 

teaching hospital (also shown in 7.2.1.1). The lecture halls located within the hospital and 

are used for delivering theoretical and clinical teaching sessions to our students. Annex 

(7.2.1.2.B) shows minutes of meeting of the college council discussing matters related to 
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Al‑Shifaa hall. It also documents the minutes of the college council meeting regarding the 

furnishing of Al‑Shifaa hall to enable its use for lectures and clinical instruction for students 

in the hospital. Annex (7.2.1.2.C) shows an administrative order for postgraduate research 

plans, the order approving the research plans of postgraduate students. Additionally, the 

same Annex includes an official letter issued by the research ethics and scientific publication 

committee confirming ethical compliance. Annex (7.2.1.2.D) includes photos of the library 

and its contents. The photographs of the college library, showing its facilities, collections, 

and available learning resources. Annex (7.2.1.2.E) shows the anatomy laboratory and skills 

laboratory with their contents that used for clinical training and teaching of our students. 

Different photos of identification boards that clearly indicate the names and functions of the 

various laboratories in the college are shown in Annex (7.2.1.2.F).  As part of the evidence, 

the scientific log-book used by sixth‑year students in the pediatrics department is included 

in Annex (7.2.1.2.G) to illustrate the process of documenting and tracking the student’s 

clinical activities. Additionally, documents mentioned in other standards, including Annexes 

(7.2.1.1.H1, 7.2.1.1.H2, and 7.2.1.1.H3), which present the results of questionnaires 

conducted to assess educational resources, are included here as well. 

Evidences: 

Present: Annexes (7.2.1.2.A, 7.2.1.2.C)  

Applied: Annexes (7.2.1.2.B, 7.2.1.2.D, 7.2.1.2.E, 7.2.1.2.F). 

Effective: Annexes (7.2.1.2.G, in addition to 7.2.1.1.H1,7.2.1.1.H2, 7.2.1.1.H3 from the 

previous subarea). 
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7.2.1.3. The medical college must ensure necessary resources for giving the students 

adequate clinical experience, including sufficient supervision of their clinical practice. 

This section of the accreditation report presents a set of documents and evidences that reflect 

the organizational and academic structure of the college, as well as the mechanisms followed 

to ensure the quality of education and compliance with regulations. The following annexes 

demonstrate the availability of qualified staff, proper administrative procedures, structured 

clinical training schedules, and effective monitoring of student attendance and performance. 

Annex (7.2.1.3.A) includes a detailed table listing the college faculty members by name, 

along with their academic degrees, scientific titles, and the departments to which they 

belong. Annex (7.2.1.3.B) documents various requests, approvals, and administrative orders 

related to the appointment and engagement of external lecturers who contributed to teaching 

and training activities in the college and hospitals. A clinical training schedule for the 

department of internal medicine is provided in Annex (7.2.1.3.C), showing the training 

details, the allocated hours, and the distribution of students’ clinical rotations. Annex 

(7.2.1.3.D) includes administrative orders issued as warnings and notifications for students 

who exceeded the permissible absence limit, in addition to official attendance forms with 

students’ signatures as evidence. Furthermore, the evidences here include samples of a duty 

table for doctors and consultants, including members of the college faculty from various 

clinical departments, Annex (7.2.1.1.E), and documents that are mentioned in other 

standards, including Annexes (7.2.1.1.H1, 7.2.1.1.H2, and 7.2.1.1.H3), which show the 

results of questionnaires conducted to assess the educational resources. 

Evidences: 

Present: Annexes (7.2.1.3.A, 7.2.1.3.C).  

Applied: Annexes (7.2.1.3.B). 

Effective: Annexes (7.1.1.E, 7.2.1.1.H1,7.2.1.1.H2, 7.2.1.1.H3 from the previous subareas). 
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Quality Development Standard 

7.2.2. The medical college should evaluate, adapt, and improve the facilities for clinical 

training to meet the needs of the population it serves. 

In alignment with this standard, the documents and records here illustrate the college’s 

ongoing efforts to enhance its clinical training environment and academic processes. These 

evidences reflect active collaboration with health authorities/policies and administrative 

measures that support both students and staff in fulfilling the college’s mission. Annex 

(7.2.2.A) includes a formal collaboration document between the college and the Diyala 

health directorate, along with other supporting documents that facilitate the tasks of our 

students in conducting their research projects. Annex (7.2.2.B) shows an official 

administrative order about the formation of a committee that is responsible of updating the 

academic curriculum in the college. The college’s policy on student admission and staff 

appointment is presented within the Annex (7.2.2.C), accompanied with specific regulations 

and guidelines that govern these processes. Annex (7.2.2.D) documents an administrative 

order approving the engagement of external lecturers to train students in the college. Sample 

of the forms of student attendance during clinical training sessions is included in Annex 

(7.2.2.E), providing evidence of monitoring and tracking student participation. Annex 

(7.2.2.F) shows the participation of one of the college’s faculty members as a member of the 

examination committee of the Iraqi board of medical specializations. A formal document is 

provided in Annex (7.2.2.G) showing the assignment of our faculty members to teaching 

hospitals for the purpose of training students and giving lectures. 

Evidences: 

Present: Annexes (7.2.2.A, 7.2.2.B, 7.2.2.C).  

Applied: Annexes (7.2.1.3.D, 7.2.2.F, 7.2.2.G). 

Effective: Annex (7.1.1.E). 
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7.3 . Information Technology 

Basic Standards:  

7.3.1 The medical college must formulate and implement a policy that addresses the 

effective and ethical use and evaluation of appropriate information and 

communication technology. 

Modern technologies make life easier in many ways including the distribution and 

management of new information. The college and the IT center of the university have made 

excellent use of technology by creating a website that makes it easier to deliver scientific 

resources. To access the necessary data and resources, each staff member and student has 

their own user’s name and password. This website provides access to lectures, videos, tests, 

essays, recently released articles, final copies of the majority of references (PDF), schedules, 

tasks, administrative orders, and timetables. There is enough number of the staff who have 

a degree in computer or technology science in the IT department to provide suitable 

information and communication technology to the college.  

 

 

Medical College IT Resources 

Campus If 

applicable 

How many 

Computer 

classrooms are 

accessible to medical 

students 

How many 

computers or 

work stations are 

in each computer 

classroom 

Is there a 

wireless network 

on campus? 

Is there a 

wireless 

network in  

classrooms 

and study 

spaces? 

Are there sufficient 

electrical outlets in 

educational space to 

allow computer use? 

1 1 28 Yes Yes Yes 
1 2 28 Yes Yes Yes 
1 3 35 Yes Yes Yes 
1 4 35 Yes Yes Yes 

Medical College IT Services Staff 

Provide the number of IT staff in the following areas, using in the most recent academic 

years. College with the regional campuses may add rows for each additional campus. 

Total No. of IT Staff Professional Staff Technical and 

Paraprofessional Staff 

Part- time Staff(e.g. 

student workers) 

8 3 3 2 
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Medical College Library and information technology resources cooperation 

Library / IT Unit workers 

1- Number of workers:   4 

2- Qualifications 

a- Skills in clinical informatics                                     (NO) 

b- Behavior                                                                     (NO) 

c- Lifelong learning                                                       (NO) 

d- Professional development of teaching faculty        (NO) 

 

 

 

The medical college must formulate and implement a clear policy that ensures the effective 

and ethical use of information and communication technology, as well as its continuous 

evaluation. As part of this approach, a model of a google classroom has been adopted as one 

of the main tools for electronic education as shown in Annex (7.3.1.A). Annex (7.3.1.B) 

shows that the college’s computer laboratories have been equipped with the latest laptops 

and advanced devices to meet current academic requirements. Annex (7.3.1.C) includes 

photos and documents show students actively participating in Google Classroom sessions, 

reflecting the practical application of e‑learning. In addition, a university order has been 

issued to form a committee responsible for managing the e‑learning platform and ensuring 

its proper use, Annex (7.3.1.D). The names of the staff members in charge of electronic 

management are documented in Annex (7.3.1.E1), and the official website of the college is 

presented with a description of its functions and educational services in Annex (7.3.1.E2). 

Supporting documents demonstrate the content sections of the website, highlighting its role 

in providing lectures, schedules, and academic resources for both undergraduate and 

postgraduate students, Annex (7.3.1.E3). Annex (7.3.1.F) shows administrative orders 

include the purchase of a Grammarly software program for the Diyala medical journal, as 

well as records of purchasing laptops to enhance the digital infrastructure. Annex (7.3.1.G) 

includes university orders and certificate confirm that the academic staff have completed the 
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required computer proficiency courses, ensuring their readiness to use technology in 

education. The University also issued a general announcement (Annex 7.3.1.H) encouraging 

academic staff to register on Google Scholar, as a way to promote academic visibility and 

research engagement. Documents outlining the syllabus for computer science and artificial 

intelligence courses are provided in Annex (7.3.1.I1), alongside with sample lectures that 

demonstrate the integration of technology in teaching, Annex (7.3.1.I2). Annex (7.3.1.J) 

includes a detailed schedule for the sixth‑stage comprehensive exam, with photos capturing 

the examination environment inside the computer laboratories at the college. All these 

efforts illustrate the college’s commitment to applying, monitoring, and ethically managing 

modern information and communication technologies in medical education. Annex 

(7.3.1.K) shows results of a questionnaire that was conducted on the faculty, staff, and 

students about the satisfaction of the IT service in the college to achieve the education 

process.  

Evidences: 

Present: Annexes (7.3.1.A, 7.3.1.D, 7.3.1.E1, 7.3.1.E2, 7.3.1.E3, 7.3.1.H, 7.3.1.I1).  

Applied: Annexes (7.3.1.B,7.3.1.C, 7.3.1.F, 7.3.1.G, 7.3.1.J). 

Effective: Annexes (7.3.1.K). 
 

7.3.2. The medical college must ensure access to web-based or other electronic media. 

The official website of the college includes different educational websites that support and 

enhance student learning, Annex (7.3.2.A). These resources are carefully selected to provide 

accessible and reliable tools for academic development. Annex (7.3.2.B) shows that the 

website has the CVs for all faculty members, including direct links to their Google Scholar 

profiles, Research Gates, and Scopus accounts. This allows easy access to their academic 

publications. Documents also include images of the college’s internet account along with 

related official paperwork, ensuring transparency and proper management of digital 
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services, Annex (7.3.2.C). Annex (7.3.2.D) includes official documents that are issued 

listing the college’s approved email addresses, which are mandated to be used in all formal 

correspondence, ensuring the consistency and professionalism in communication. Annex 

(7.3.2.E) shows the results of a questionnaire regarding this aspect.  

Evidences: 

Present and Applied: Annexes (7.3.2.A, 7.3.2.B, 7.3.2.C, 7.3.2.D).  

Effective: Annexes (7.3.2.E). 

Quality Development Standards 

7.3.3.1. The medical college should enable teachers and students to use existing and 

exploit appropriate new information and communication technology for independent 

learning. 

Screenshots are available showing classes on Google Classroom (Annex 7.3.3.1.A1), 

including discussions and interactions among students within those classes. Annex 

(7.3.3.1.A2) shows that there are also images of lectures for both undergraduate and 

postgraduate studies that have been uploaded to the college’s official website, ensuring that 

students can easily access the educational materials online. Additional images from the 

website display the academic departments, course outlines, and lecture materials, 

highlighting the range of resources provided by the college. Annex (7.3.3.1.B) includes 

image that shows how students log in to Google Classroom using their official college 

emails, reflecting the organized and secure access to the platform. Annex (7.3.3.1.C) shows 

some administrative orders that document training courses organized by the college, 

focusing on various aspects of e‑learning and enhancing the digital skills of faculty and staff. 

Evidences: 

Present: Annexes (7.3.3.1.A1, 7.3.3.1.A2, 7.3.3.1.B, 7.3.3.1.C).  

Applied and Effective: Annexes (7.3.3.1.A1, 7.3.3.1.A2, 7.3.3.1.B, 7.3.3.1.C).  
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7.3.3.2. The medical school should enable teachers and students to use existing and 

exploit appropriate new information and communication technology for accessing 

information. 

Students and staff can access information by using the information technologies and skills 

provided by the college. Examples include seminars, teaching classes, giving lectures, 

writing guidelines, creating policies, updating IT data, etc. All the evidences are included in 

the previous subareas (Annexes of subareas: 7.3.1., 7.3.2, and 7.3.3.1).  

7.3.3.3 The medical school should enable teachers and students to use existing and 

exploit appropriate new information and communication technology for managing 

patients. 

The teaching hospital is still manually recording patient data. In the teaching hospitals, 

patient data is not available for electronic recording. Thus; evidences are not present.  

 

7.3.3.4 The medical school should enable teachers and students to use existing and 

exploit appropriate new information and communication technology for working in 

health care delivery systems. 

Evidences are not present. 

 

7.3.3.5. The medical school should enable teachers and students to use existing and 

exploit appropriate new information and communication technology for Optimize 

student access to relevant patient data and health care information systems. 

 

Evidences are not present. 
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7.4 Medical Research and Scholarship 

Basic Standards: 

7.4.1. The medical college must use medical research and scholarship as a basis for the 

educational curriculum. 

The college cannot depend only on traditional teaching methods. To prepare competent 

doctors and researchers, the college must build its educational curriculum on active medical 

research and work. By integrating research findings and academic studies into the 

curriculum, students can get updated knowledge, develop critical thinking, and learn how to 

apply evidence‑based practices in real clinical settings. This approach ensures that education 

stays dynamic and closely linked to scientific advancement. Annex (7.4.1.A) shows various 

administrative orders that were issued to form scientific committees in the different 

departments of the college. Annex (7.4.1. B) shows that there were several administrative 

orders to establish committees for the defense sessions of postgraduate students in our 

college. An administrative order was issued for the committee responsible for managing the 

postgraduate research laboratory in the college, Annex (7.4.1.C). The scientific affairs 

department in the college issues an annual list of the faculty members’ research, classifying 

them as Scopus-indexed, Clarivate-indexed, international, or local. Annex (7.4.1.D1) 

includes documents that shows a sample of published research for one of the faculty 

members, as well as a registration form for submitting research to be included in the official 

research plan, Annex (7.4.1.D2).  Annex (7.4.1.E) shows that there are samples of lectures 

related to research topics and their procedures. Annex (7.4.1.F) shows that some faculty 

members were assigned and granted release time to work on research projects in the hospital. 

Seminars on scientific research are regularly held in the college, Annex (7.4.1.G). Annex 

(7.4.1.H) shows an administrative order that was issued concerning graduation research 

projects and their defense sessions for our students. Annex (7.4.1.I) includes documents that 
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outline the project of utilizing the expertise of sponsored scholars, along with the names of 

those scholars in the college. Annex (7.4.1.K) shows that the college has the winners of the 

Iraqi science day award and the award for the top-ranking faculty member. Annex (7.4.1.L) 

shows the results of a questionnaire related to this subarea.  All these documents reflect the 

principle that the medical college must use medical research and scholarship as a basis for 

the educational curriculum. 

Evidences: 

Present: Annexes (7.4.1.A,7.4.1.C, 7.4.1.F,7.4.1.I).  

Applied: Annexes (7.4.1.B, 7.4.1.D1, 7.4.1.D2, 7.4.1.E, 7.4.1.G, 7.4.1.H). 

Effective: Annexes (7.4.1.K, 7.4.1.L). 

 

7.4.2. The medical school must formulate and implement a policy that fosters the 

relationship between medical research and education. 

A key requirement for any medical college is to create strong links between research and 

education. To achieve this, the college must design and apply clear procedures that 

encourage integrating research activities into teaching and learning. Such procedures ensure 

that students are exposed to updated scientific knowledge, learn through inquiry, and 

develop skills that connect theoretical learning with medical research. This approach 

strengthens both the quality of education and the college’s contribution to medical 

advancement. Annex (7.4.2.A) shows the weekly class schedule for the department of family 

and community medicine (as a sample) in the college, along with a sample lecture on 

statistics. Annex (7.4.2.B) shows an administrative order that was issued to form committees 

for the defense of graduation projects for sixth‑year students during the scientific conference 

organized by the college during the academic year 2022-2023. Annex (7.4.2.C1) includes a 

document that shows workshop on data collection and processing as part of scientific 
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research activities. Annex (7.4.2.C2) shows a formal letter from the college to the university 

discusses a program aimed at developing scientific research skills for postgraduate students. 

Annex (7.4.2.D) shows sample of undergraduate projects that includes data analysis in the 

research. Annex (7.4.2.E) shows that there are photos of students being honored for winning 

awards for the best graduation projects. An administrative order was issued regarding 

attendance to a scientific workshop about the use of PowerPoint (PPT) for sixth‑year 

students, Annex (7.4.2.F). A survey was conducted to assess the importance of research in 

the application of clinical medicine, Annex (7.4.2.G). 

Evidences: 

Present: Annexes (7.4.2.A, 7.4.2.B, 7.4.2.C1, 7.4.2.C2).  

Applied: Annexes (7.4.2.D, 7.4.2.F). 

Effective: Annexes (7.4.2.G). 

 

7.4.3. The medical college must describe the research facilities and priorities at the 

institution. 

The college provides a clear description of the research facilities available inside the 

institution and outlines its research priorities. This ensures that both staff and students are 

aware of the resources, laboratories, and support units that can enhance scientific work. In 

addition to the postgraduate research lab, there are other labs that can be support the research 

for our faculty, staff, and students. Annex (7.4.3.A) shows a list of laboratory equipment in 

the chemistry lab (as a sample) that can be used for scientific research. Annex (7.4.3.B) 

shows a sample of an official letter about facilitating the work of postgraduate students to 

conduct research outside the college at the Diyala health directorate. Two samples of 

research papers that were published in Scopus by faculty members of our college are 
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included in Annex (7.4.3.C). Results of a questionnaire regarding the satisfaction of the 

academic staff with the research facilities in the college are shown in Annex (7.4.3.D). 

Evidences: 

Present and Applied: Annexes (7.4.3.A, 7.4.3.B,7.4.3.C).  

Effective: Annexes (7.4.3.D). 

Quality development standards: 

7.4.4 

7.4.4.1. The medical college should ensure that interaction between medical research 

and education influences current teaching. 

Annex (7.4.4.1.A) shows the third‑year curriculum for the department of Family and 

Community Medicine includes different lectures on biostatistics, which is essential for data 

analysis when conducting any research. Annex (7.4.4.1.B) shows a copy of the 

administrative order assigning faculty members to supervise the graduation projects of 

sixth‑year students. The previously mentioned evidence such as training courses on statistics 

and scientific research, samples of graduation projects, awards for outstanding graduation 

projects, and a survey on the importance of research; all serve as part of the required 

documentation and evidences for this standard (7.4.4.1). Annex (7.4.2.C1) includes a 

document that shows workshop on data collection and processing as part of scientific 

research activities. Annex (7.4.2.C2) shows a formal letter from the college to the university 

discusses a program aimed at developing scientific research skills for postgraduate students. 

Annex (7.4.2.D) shows sample of undergraduate projects that includes data analysis in the 

research. Annex (7.4.2.E) shows that there are photos of students being honored for winning 

awards for the best graduation projects. An administrative order was issued regarding 

attendance to a scientific workshop about the use of PowerPoint (PPT) for sixth year 
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students, Annex (7.4.2.F). A survey was conducted to assess the importance of research in 

the application of clinical medicine, Annex (7.4.2.G). 

Evidences: 

Present: Annexes (7.4.4.1.A, 7.4.4.1.B,7.4.2.C2).  

Applied: Annexes (7.4.2.C1, 7.4.2.D, 7.4.2.E, 7.4.2.F).  

Effective: Annexes (7.4.2.G). 

 

7.4.4.2. The medical college should ensure that interaction between medical research 

and education encourages and prepares students to engage in medical research and 

development. 

The previously mentioned evidences can all serve as part of the required documentation and 

evidences for this standard (7.4.4.2). 

Evidences: 

Present: Annexes (7.4.4.1.B,7.4.2.C2).  

Applied: Annexes (7.4.2.C1, 7.4.2.D, 7.4.2.E, 7.4.2.F).  

Effective: Annexes (7.4.2.G). 

 

7.5 Educational Expertise 

Basic standards: 

7.5.1. The medical college must have access to educational expertise where required. 

For a medical college to maintain high standards in teaching and learning, it is essential to 

have access to educational expertise whenever needed. Educational specialists provide 

guidance on curriculum design, teaching methods, student assessment, and program 

evaluation. By depending on such expertise, the college ensures that its academic practices 

remain effective, innovative, and aligned with international standards. Regarding this 

standard, Annexes (7.5.1.A1 and 7.5.1.A2) show that the college has a medical education 
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unit as well as a psychological counseling and educational guidance unit with members who 

have educational expertise. Annex (7.5.1.A3) shows an administrative order that was issued 

to form the industrial advisory council committee from the academic staff of the college of 

medicine at the University of Diyala. Another administrative order was issued for holding a 

scientific symposium in cooperation with the University of Queensland in Australia, Annex 

(7.5.1.B1). Annex (7.5.1.B2) shows an administrative order for a training course on writing 

reviews for the subject of pathology. Faculty members from the college participated in a 

workshop on the accreditation of medical colleges, Annex (7.5.1.C). Annex (7.5.1.D) 

includes several administrative orders that were issued for official delegations and 

assignments for members of the college staff. A certificate of participation was granted to 

one member of the medical education unit for attending a training course on teaching and 

assessment strategies, Annex (7.5.1.E). The Diyala medical journal has been indexed in 

Scopus, and the minister sent congratulations to the college for achieving this milestone 

(Annex: 7.5.1.F1). Annex (7.5.1.F2) includes a letter of appreciation and gratitude from the 

minister of higher education and scientific research to the staff members of the University 

of Diyala. 

Evidences: 

Present: Annexes (7.5.1.A1, 7.5.1.A2, 7.5.1.A3, 7.5.1.C, 7.5.1.D).  

Applied and Effective: Annexes (7.5.1.B1, 7.5.1.B2, 7.5.1.E, 7.5.1.F1, 7.5.1.F2). 

7.5.2.1. The medical college must formulate and implement a policy on the use of 

educational expertise in curriculum development. 

The medical college aims to ensure that its curriculum is built on solid educational 

principles. To achieve this, the college must develop and apply a clear policy/procedure that 

govern how educational expertise is used in curriculum design and improvement. 

Documents are available that show the nomination of faculty members to participate in the 
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training program on teaching methods, Annex (7.5.2.1.A). Annex (7.5.2.1.B1) includes 

documents that outline the formation of scientific committees for the purpose of establishing 

a question bank for the departments of the college. Annexes (7.5.2.1.B2 and 7.5.2.1.B3) 

show that a scientific seminar was held about the question bank, and an administrative order 

was issued to organize a scientific seminar on artificial intelligence. University and 

administrative orders were issued to hold scientific seminars related to medical education, 

Annex (7.5.2.1.C). Annex (7.5.2.1.D) shows that there is cooperation document which was 

signed with the Diyala health directorate to achieve different activities. 

Evidences: 

Present: Annexes (7.5.2.1.A, 7.5.2.1.B1, 7.5.2.1.D).  

Applied and Effective: Annexes (7.5.2.1.B2, 7.5.2.1.B3, 7.5.2.1.C). 

7.5.2.2. The medical college must formulate and implement a policy on the use of 

educational expertise in the development of teaching and assessment methods. 

In medical education, the way students are taught and tested is very important. Good 

teaching methods help students to understand better, and fair assessment methods show what 

they have truly learned. To achieve this, medical colleges should use advice from experts in 

education. These experts can guide teachers in choosing the best ways to teach and the best 

tools to assess students. Having medical education unit helps the college improving learning 

and assessment for all medical students. Annexes from 5.5.2.1. Standard can be used as 

evidences for this standard as well.  Annex (7.5.2.2.A) shows official administrative orders 

for establishing the medical education unit in the college. This unit plays an essential role in 

improving teaching methods and developing effective assessment strategies that align with 

modern educational standards. Evidence of the unit’s activities can be seen through different 

seminars and events announced on the college’s official website, Annex (7.5.2.2.B). Annex 

(7.5.2.2.C) shows an administrative order that was issued to organize a workshop focusing 
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on curriculum development. This step demonstrates the college’s commitment to continuous 

improvement in both teaching and learning processes within medical education. These 

annexes can be classified as present and applied.  

 

Quality Development Standards: 

7.5.3. The medical college should demonstrate evidence of the use of in-house or 

external educational expertise in staff development. 

The evidence mentioned earlier in the previous sections such as seminars held in cooperation 

with the directorate of health or with international universities, the organization of a 

“Methods of Teaching” course, and a seminar on scientific research writing can also be used 

as supporting evidence for this standard. 

In addition, Annex (7.5.3.A) shows a certificate of research evaluation issued to one of the 

college faculty members which can serve as evidence to get benefits from his expertise. 

Annex (7.5.3.B) shows a memorandum of cooperation with Al‑Kindy college of medicine 

is also included, along with the nomination of one of the college faculty members as the 

head of a Master’s thesis defense committee (Annex 7.5.3.C). These annexes can be 

classified as present and applied. 

 

7.5.4. The medical college should pay attention to current expertise in educational 

evaluation and research in the discipline of medical education. 

The medical college should pay attention to current expertise in educational evaluation and 

research in the discipline of medical education. In this context, several forms of evidences 

highlight the college’s commitment to applying such expertise. For example, a scientific 

study was carried out to address a specific problem in Diyala governorate with the 

participation of one of the college faculty members, demonstrating the use of research skills 

to serve the community, Annex (7.5.4.A). Annex (7.5.4.B) shows administrative orders that 
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were issued to form plagiarism review committees to evaluate research submitted for the 

promotion of faculty members. These committees reflect the college’s focus on maintaining 

high standards of academic integrity and evaluation. Annex (7.5.4.C) indicates that the 

scientific affairs department in the college provided official confirmation that the faculty 

members’ research is included within the college’s research plan. Faculty members from the 

college have supervised postgraduate students enrolled in programs outside the country, 

showing the college’s connection to broader academic expertise and its active contribution 

to educational research, Annex (7.5.4.D). 

Evidences: 

Present: Annexes (7.5.4.B).  

Applied and Effective: Annexes (7.5.4.A, 7.5.4.C,7.5.4.D). 

 

7.5.5. The medical school should allow staff to pursue educational research interests 

Regarding this standard, the college provides clear evidences of supporting its faculty 

members in pursuing educational and scientific research. Annex (7.5.5.A) shows a list of 

research papers by one of the faculty members, documented on the Performance Evaluation 

System page, reflects the encouragement given to staff to continue their research activities. 

Annex (7.5.5.B) includes administrative orders concerning the graduation research projects 

of sixth‑year students and the organization of their discussions showing that faculty 

members are actively involved in guiding and supervising research, which further develops 

their own academic experience. Annex (7.5.5.C) shows a progress report on the 

implementation of the research plan for some faculty members demonstrating that the 

college monitors and supports ongoing research efforts. These three evidences can be 

classified as present and applied.  
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7.6 Educational Exchanges 

7.6.1 

Basic standards: 

7.6.1.1. The medical college must Formulate and implement a policy for national and 

international collaboration with other educational institutions, including staff and 

student mobility. 

Annex (7.6.1.1.A) shows administrative orders that were issued for faculty members of the 

college who obtained their doctoral degrees from outside the country, along with the official 

orders confirming their resumption of duties after receiving the degree. A training center 

was established in the governorate for Board students, with the participation of the college 

faculty members in its programs and activities, Annex (7.6.1.1.B). Annex (7.6.1.1.C) shows 

a sample document of one of the sponsored students successfully passed the IELTS 

examination. 

Evidences: 

Present: Annexes (7.6.1.1.B).  

Applied and Effective: Annexes (7.6.1.1.A, 7.6.1.1.C). 

 

7.6.1.2. The medical college must formulate and implement a policy for: Transfer of 

educational credits. 

A guideline outlining the regulations and requirements for student admission, issued by the 

ministry of higher education and scientific research in Iraq is published on the Ministry’s 

official website, serves as a foundational reference for these procedures. Annexes 

(7.6.1.2.A1 and 7.6.1.2.A2) include documents showing the acceptance of students coming 

from other Iraqi and Arab universities to continue their studies in the college, this 

demonstrates the practical application of credit transfer policies. Furthermore, records from 
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the equivalency committee illustrate the process followed for a student who transferred from 

Egypt, reflecting the college’s commitment to clear and organized mechanisms for 

evaluating and transferring, Annex (7.6.1.2.B). 

Evidences: 

Present: Annexes (7.6.1.2.A1, 7.6.1.2.A2).  

Applied and Effective: Annexes (7.6.1.1.B). 

 

Quality development standards: 

7.6.2 The medical college should facilitate the regional and international exchange of 

staff and students by providing appropriate resources. 

Annex (7.6.2) includes certificates of equivalency for members of the college faculty who 

completed their studies abroad. The college has documented such certificates of equivalency 

for faculty members who have completed their postgraduate studies outside Iraq. These 

certificates confirm the recognition of their academic degrees by the ministry of higher 

education and scientific research which demonstrates the college commitment to facilitate 

the regional and international exchange of staff and students. The annex can be classified as 

present, applied, and effective. 

7.6.3. The medical college should ensure that exchange is purposefully organized, 

taking into account the needs of staff and students, and respecting ethical principles. 

Annex (7.6.3.A) shows administrative orders for faculty participation in international 

activities. Administrative orders have been issued to approve the participation of several 

faculty members from our college in conferences, scientific forums, and training courses 

outside Iraq. These activities are organized to meet the professional needs of the staff and to 

enhance their academic experience. Annex (7.6.3.B) shows that a certificate for one of the 
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college’s medical doctors, who was graduated from our college and got his job at the same 

college as one of the teaching staff, confirming the successful completion of a professional 

conduct training course. This reflects the college’s commitment to ensure that all staff 

engaged in academic exchange or international activities uphold ethical standards and 

professional values. Annex (7.6.3.C) shows an official administrative order approving the 

participation of the dean of the college as a co‑supervisor for a PhD student’s dissertation at 

a university in Turkey. This demonstrates that the medical college facilitates and organizes 

international academic cooperation in an organized manner that addresses the needs of staff 

and students and aligns with ethical principles. 

Evidences: 

Present: Annexes (7.6.3.A).  

Applied and Effective: Annexes (7.6.3.B, 7.6.3.C). 
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SWOT Analysis  

Educational Resources 

Strengths Weaknesses 

✓ The college of medicine has a suitable teaching 

environment and infrastructures such as buildings, 

halls, laboratories, library, students’ restaurant, 

student’s center, stadium, gardens and health care 

center. Additionally, there are nearby two teaching 

hospitals where our students get their clinical 

training. 

✓ The infrastructures, buildings, halls and teaching 

labs are expanding and updated every three to five 

years depending on the students’ numbers and 

college budget. 

✓ The lecture halls and labs are equipped with modern 

advanced devices, equipment, and audio-visual 

aids. 

✓ Collaboration with the central library of the 

university and the IT services.  

✓ There is a lack of official policy that enables 

continuous upgrading of the educational resources. 

✓ Insufficient of regular assessment of the needs of 

students and academic staff in the plan of resourcing 

process. 

✓ There might be a delay in repairing or maintaining 

of lab equipment.  

Opportunities Threats 

✓ There is a growing awareness of the importance of 

quality assurance and accreditation process that 

motivates the understanding of the continuous 

improvement of infrastructures. 

✓ There is a big opportunity to adopt digital library 

and virtual tools for the learning process. 

✓ Collaboration with national and international 

institutions to share some resources. 

✓ The increasing number of the students who joined 

the college each year may impact the existing 

resources of the college. 

✓ Total dependance on the internet and IT services.  

 

 

 

 



 

175 
 

University of Diyala 

College of Medicine 
Self-Study Report 

(SSR) 

Plan Of Action 

 

 

 

 

 

 

 

 

 

Objective Proposed Action Responsibility Timeline 

Improve quality of 

educational resources 

 

Conduct a comprehensive needs and 

analysis assessment for books, 

models, and digital tools. 

Quality Assurance and 

University Performance 

Evaluation Department  

 &  

All academic Departments 

 

6 months 

Regular maintenance 

for physical resources 

Establish a regular maintenance 

schedule for labs, lecture halls, and 

simulation centers. 

 

Maintenance Unit and Lab 

Supervisors 

 

Continuous 

Promote faculty 

training in modern 

educational 

technologies 

Organize workshops on using of the 

e-learning platforms and interactive 

teaching tools. 

Department of Continuous 

Learning 

Every semester 

 

Develop a clear policy 

for continuous 

resource development 

 

Write a draft of a policy for annual 

review and upgrading of educational 

resources and work on implementing 

it. 

 

College Council 

 

9-12 months 



 

 
152 

 

 

 

 

 

 

Area Eight 

 Governance and Administration 

 
 

 

 

 

 

 

 

 

 Area Eight Committee 

• Asst. Prof. Dr. Rawaa AbdulKhaliq Hussein 

• Asst. Prof. Qays Jaafar Khalaf 

• Asst. Prof. Qutaiba Ghanim Hussien 

• Asst. Prof. Dr. Shaimaa Raheem Hussien 

• Asst. Lect. Ghazwan Sabah Kamel 

• Lect. Ramadan Ghazal Noman 
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Area Eight 

Governance and Administration  

GOVERNANCE  

Basic standard:   

8.1.1. The Medical College must define its governance structures and functions 

including their relationships within the university: 

• Ministry of Higher Education and Scientific Research (MHESR) in Iraq has its own 

“Governance Structure” that describes the “Organizational Arrangements” for many 

“Scientific”, “Administrative”, and “Technical” departments and units.  

• The Ministry of Higher Education and Scientific Research is in charge of the University 

of Diyala, college of medicine, just like it is with other "governmental colleges" in Iraq. 

Its rules and guidelines, related to several technical and administrative aspects required 

for "Governance, Management, and Budgeting," are entirely "Centralized". 

• All authorities of the dean, assistant deans of the scientific and administrative affairs, 

and heads of scientific and administrative departments follow the regulations and 

procedures set up by the MHESR and University of Diyala. All decisions taken by the 

heads of departments should get the approval of the college's council. Similar to this, 

decisions are made democratically on all procedures or minutes of meetings during the 

college council's regular meetings. Following this, the documents are printed, signed by 

the dean, and delivered to the university president's office at the university. The dean of 

the college is a member of the council of the university.  Thus, there is an explicit impact 

of university on the college activities and management, "Centrally Implemented Rules 

and Policies", to follow up by all of the college’s administrative, technical, and teaching 

staff, in addition to the under and post graduates’ students. The decision-making
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authorities of the college, however, have some "Autonomy" to move with these laws and 

duties, provided that they stay within the "Central Regulations". For example, the fact 

that certain committee members have been replaced by new ones shows how flexible 

the dean's and president's authority.  

• The medical colleges can regularly review their organizational structure and resources, 

i.e., in case there is a need to create new units, hire new staff, create their necessary job 

descriptions, evaluate their performance, and take into account all other factors crucial 

to achieve the academic goals of the college. 

• The dean gives the order to issue different admission orders in accordance with the 

admission policies, guidelines, and names of the students in order to manage all aspects 

of the new educational program and its associated administrative procedures, after 

discussion with the members of the college council during their regular meetings.  

Evidences: 

Present:   

• Annex 8.1.1.A: University orders about establishing the college of medicine and 

introduce the faculty of the college and administrative orders of organizational 

arrangements for several scientific, administrative, and technical departments and units. 

All persons occupying academic leadership have well documented with their job 

descriptions and authorities. 

• Annex 8.1.1.B: Minutes of meeting showing the transcripts of the president of the 

university like: confirmation on the transcript’s excellency the minister for the 

"Governance, Management, and Budgeting" of all of its colleges and technical 

institutions, and authentication of the president on the college transcripts. There is an 

impact of the university on the college activities and management to follow up by all of 
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the college’s administrative, technical, and teaching staff, in addition to the under and 

post graduate students. 

• Annex 8.1.1.C: Documents showing several minutes of meeting of the college's council 

signed by the dean and sent to the university president's office, as well as meeting 

minutes showing the presence of the university president at the college council which 

indicates the association between the dean and president authorities. Additionally, there 

is a picture of the dean at the university council meeting showing the college 

participation as a part of the university.    

• Annex 8.1.1.D: Administrative orders for some committees such as curriculum, 

scientific, psychological and educational guidance, and examination committees of the 

college with their authorities, jobs, and minutes of meeting.   

• Annex 8.1.1.E: Administrative orders that were issued by the presidency of the 

university showing the relationship between the college and the university.  

• Annex 8.1.1.F: Administrative orders for reviewing the college structure and resources, 

in case there is a need to create new units, the medical college can regularly review their 

organizational structure and resource by these types of administrative orders. 

• Annex 8.1.1.G: Documents showing the administrative structure of the college council, 

mission and outcomes of the college, weekly lectures schedule, meetings of the college 

council, and the lectures and faculty members on the college website.   

• Annex 8.1.1.H: shows a sample of the evaluation forms of the faculty members. 

• Annex 8.1.1.I: shows the guidelines of the requirements and conditions for the students 

to join the college, in addition to some administrative orders issued by the college 

regarding the student’s admission policies and names to manage all aspects of the 

educational program and its supporting administrative tasks.  
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Applied: 

• Annex 8.1.1.A: University order about establishing the college of medicine and 

administrative orders of organizational arrangements for the different scientific, 

administrative, and technical departments and units.   

• Annex 8.1.1.C: Documents showing several minutes of meeting of the college's council 

signed by the dean and sent to the university president's office. Additionally, there is a 

picture of the dean at the university council meeting reflecting the college participation 

in the university matters discussions.   

Effective:  

• Annex 8.1.1.j:  shows results of questionnaires that were conducted on the: college's 

council members and teaching staff to evaluate the information about organizational 

structures and support staff and committees. 

 

Other Documents:  A questionnaire was conducted on the: college's council members 

and teaching staff to evaluate the performance of the dean (questionnaire 8.1.1.K), and 

heads of the scientific departments (questionnaire 8.1.1.L).   

 

Quality Development Standards 

8.1.2.1 The Medical College should in its governance structures set out the committee 

structure, and reflect representation from principal stakeholders.  

The dean of the college has issued orders about developing "The coordinating committee 

for accreditation”, which held meetings and made decisions, following to the college 
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council's accreditation meetings. Principal stakeholders include the dean, the faculty 

council, the curriculum committee, representatives of staff and students, the university 

leadership and administration, and relevant governmental authorities. 

Evidences: 

Present:   

• Annexes (8.1.1.D and 8.1.2.1A): Administrative orders of some committees in our 

college such as performance evaluation, medical education unit, mission and outcomes, 

reclamation, student interview, and accreditation committees with their authorities, jobs, 

and minutes of meeting. 

Applied and Effective:  

• Documents showing samples of some questionnaires that were conducted on the college's 

council members and the teaching staff to evaluate the curriculum committee in the 

college (Annex 8.1.2.1 B). Annexes (8.1.2.1.C and 8.1.2.1.D) show questionnaires that 

were conducted to assess the quality of seminars and workshops offered by the 

continuous and medical education units.   

 

8.1.2.2. The medical college should in its governance structures set out committee 

structure, and reflect representation from other stakeholders. 

Documents of this subarea show some college’s committees like curriculum and 

accreditation committees with their authorities and minutes of meeting. The committees 

include other (non-principal) stakeholders in their structures such as representatives from 

health sectors and community. 
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Evidences:  

Present: 

• Annex 8.1.2.2 A: Administrative orders for some committees such as accreditation 

committee with their duties and responsibilities which includes representatives from 

other stakeholders. There are administrative orders showing the cooperation between the 

medical college and Diyala health directorate.  Additionally, some college council 

minutes of meeting are included to show the cooperation with other colleges in the 

university.  

• Annex 8.1.2.2.B: Administrative orders showing the participation of the college’s dean 

and some faculty members in the management council of the teaching hospitals in 

cooperation with some members from the health sectors. 

Applied and Effective:  

• Annexes: questionnaire 8.1.2.1.B and questionnaire 8.1.2.2.C: Questionnaires were 

conducted on council members of the college and teaching staff to evaluate curriculum 

committee and educational institution. The detailed questionnaire is shown in folder 

(questionnaire 8.1) . 

8.1.3. The medical college should ensure transparency of the work of governance and 

its decisions.  

Regarding the transparency of the work, all policies of the college, plans, and procedures 

are well documented, along with the organizational structure of the college on the official 

website and on other social media sites to ensure that they are known to the students, 

academic and administrative staff, health care authorities, professional organizations, 

medical/scientific societies, and medical educators after graduation. 
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 Evidences:  

Present: 

• Annex 8.1.3 A: Samples of some administrative orders about requests of some 

information to be announced on the official website and other social media sites of the 

college. 

Applied: 

• Annex 8.1.3. B: Pictures showing that this dissemination is really on the website of the 

college.  

Effective:  

• Annex 8.1.3.C: Results of questionnaires that were conducted on the college's council 

members, teaching staff, administrative staff, and students about the news and updates 

of the college and university on the website of the college are included in the evidences 

of this subarea.  

 

Points of Strength 

1.  The departments and units of the college, as well as the university's governance, 

administration, and leadership, are all well-connected and organized by the 

organizational structure.  

2. Dean of the college regularly attends and participates in university council meetings. 

This implies and shows the strong linkages and relationships between the college and 

the presidency of the university. 

3. The council of college holds regular meetings headed by the dean. In order to enable the 

college to improve its mission and achieve its educational aims, many meetings are held 
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in which many discussions are carried out about the topics presented to the council by 

the scientific and administrative departments and committees in the college.  

4. The administrative departments and units efficiently serve both the faculty and students. 

Consequently, almost every member of the college staff provides invaluable support to 

the college to achieve its mission and educational outcomes. 

5. Several committees have been established to provide a significant support and contribute 

to get the mission and outcomes of the college achieved.  

6. The curriculum philosophy is discussed in details and expressed unambiguously through 

regular meetings between members of the curriculum committee to improve its mission and 

achieve its educational outcomes. 

7. The college's website updated with the aforementioned details, instructions, and 

announcements related to the university and college. 

Points of Weakness  

1. In terms of the "Staff Recruitment and Selection" procedure, although the college has 

requested many times to get staff with different specialties, it is mostly centrally 

controlled and carried out by the MHESR and the university. 
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8.2 ACADEMIC LEADERSHIP  

Basic Standards: 

8.2.1 The medical college must describe the responsibilities of its academic leadership 

for definition and management of the medical educational program.  

The administrative structure for academic leaders and all faculty members with their 

responsibilities to manage the medical educational program is passed through dean, assistant 

deans, and heads of scientific and administrative departments to all individuals holding an 

"Academic Leadership Position”.                                                                                                                                              

Every four years, all college faculty members are eligible for nomination for the position of 

dean. The university council then chooses the best candidate to serve as the dean of the 

college and then the MHESR confirms that selection. The dean then will candidate heads of 

the departments and the dean assistants for the scientific and administrative affairs; the latter 

should obtain confirmation from the council of the college and council of the university. 

In order to keep the college moving toward fulfilling its mission and achieving its intended 

educational outcomes, the dean and the college council establish a variety of policies, 

programs, and processes.  The rules of administration that set aside the actions of the dean, 

assistant dean, heads of scientific departments, and all academic staff members are for the 

construction of committees, such as the scientific, promotion, curriculum, and examination 

committees, among others.                                                                                 

 Regarding the academic leadership, there are many documents that show names of the 

scientific and administrative departments and the responsibilities of the academic staff to 

manage the medical educational program. The administrative orders of different committees 

show the tasks and responsibilities of the academic staff in the administrative and scientific 

committees.                        
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The college council hold many meetings about many scientific matters including the higher 

studies and their regulation and requirements. After that, the university council approve 

them 

At the same time, the weekly lectures schedule shows information about the academic 

leadership staff under their relevant departments like the responsibility of each member of 

the academic staff in teaching, administrative tasks, and other activities to keep the college 

moving in achieving its mission and educational outcomes.   

Evidences:  

Present:                                                                                                                                                           

• Annex 8.2.1.A: Documents show the authorities and responsibilities of the academic 

leadership such as the dean, dean’s assistants, heads of the departments, and so on. 

• Annex 8.2.1.B: Documents show the names of some academic leadership with some 

samples of minutes of meetings of the scientific departments.                                                                                                                           

• Annex 8.1.1.A:  Explained in area 8.1. 

• Annexes (8.1.1.D and 8.2.1.C): Administrative orders for the construction of committees 

e.g. (scientific, promotion, curriculum, and examination committee, etc.), which show 

aside of the activities of the dean, assistant dean, head of scientific departments and all 

the academic leaderships.  

• Annex 8.2.1.D: Samples of some administrative orders including the instructions and 

recommendations of the university council to the college which show the responsibilities 

of the academic leaderships.                                                                                                                               

• Annex 8.2.1.E: College of medicine council meetings about many scientific matters 

related to the graduate studies, their regulation and requirements, and the university 

council approval on doing certain research.                                                                    
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• Annex 8.2.1.F:  Samples of some weekly schedules from some departments including 

information about the academic leadership staff like the responsibility in teaching, 

administrative duties, and other activities to keep the college moving in achieving its 

mission and educational outcomes.                                                                                                                                     

Applied and Effective:   

• Annex 8.1.1.A: Documents show that each member of the staff who is occupying 

academic leadership have well documented with their authorities "job descriptions". 

Those documents include the: organizational structure of the college with the positions 

of the leaderships, the authorities of those leaderships, and the guidelines of those 

authorities.                                                                                                                

• Annex 8.2.1.C: Administrative orders for the formation of committees e.g. (scientific, 

promotion, curriculum, and examination committee, etc.), which show aside of the 

activities of the dean, assistant dean, head of scientific departments and all the academic 

staff.                      

• Annex 8.2.1.F: The weekly tables including information about the academic leadership 

staff under their relevant departments, like the responsibility of each member of the 

academic staff in teaching, administrative functions and other activities to keep the 

college moving in achieving its mission and educational outcome.  

• Annex 8.2.1.G:  Regarding enhancing the standards of responsibilities and powers of 

academic leadership, a survey concerning the dedication of the dean, assistant deans, 

department heads, chairs of standing committees, and heads of courses to their 

responsibilities was conducted. 
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Quality Development Standards:  

8.2.2. The medical college should periodically evaluate its academic leadership in 

relation to achievement of its mission and intended educational outcomes.  

Evidence Generation:  

Present                                      

• Annex 8.2.2. A: Documents showing samples of the forms for assessing the faculty 

including the dean’s deputies and heads of the departments and some instructions related 

to it.                                             

Applied: 

• Annex 8.2.2. B: Documents showing the results of the periodic evaluations of the faculty 

members including the leaderships. 

Effective: 

• Annex 8.2.2.C: Results of a questionnaire showing the participation of the academic 

leadership in assessment process.  

• Annex 8.2.2.D: questionnaire was conducted to evaluate the performance of the 

evaluation and audit committees in the college.                                                      

• Annex 8.2.2.E: Results of the survey for evaluating the academic staff by the students. 

• Annex 8.2.2.F: Results of a survey conducted on the students of different years about the 

curriculum courses and educational process.                                                                                         

• Annex 8.2.2.G: Results of a survey conducted on the alumni of the college about their 

satisfaction level of the college’s performance from different aspects.   

All the results of the questionnaires were analyzed by calculating the percentages. The 

results were then discussed and proposals were made for all the types of questionnaires. 
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 There are many scientific achievements of the college and its leaderships that were 

supported by the university of Diyala and MHESR. Those achievements were saved in folder 

number 8.2.3.(A-D) and below some of them:                                                                                                                              

✓ Annex 8.2.3.A: Establish of post-graduate studies (high diplomas and M.Sc.) in basic 

and clinicals sciences.   

✓ Annex 8.2.3.B: Regular publishing of the college scientific journal "Diyala Journal of 

Medicine" 

✓ Annex 8.2.3.C: The college has been able to hold many seminars, courses, workshops, 

and local conferences. 

✓ Annex 8.2.3.D: Academic staff were, with the support of the college and university, able 

to compose and translate books in many aspects in the field of medical science.  

 

Points of Strength  

1. The responsibilities of the dean, assistant dean, heads of scientific departments, and 

teaching staff are all clearly outlined in their job descriptions. Each year, the teaching staff 

submit collections of work as part of a confidential assessment program. Students assess 

their teaching staff using some types of questionnaires.                                                                                                                             

2. Books have been written and translated, local conferences and workshops have been 

organized, the "Diyala journal of medicine" has been published and indexed in Scopus, post-

graduate studies have been implemented scientifically, and other initiatives, that reflect the 

scientific, academic, professional, and supportive environments in the college, have been 

achieved.   
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8.3 EDUCATIONAL BUDGET AND RESOURCES ALLOCATION  

Basic Standards: 

8.3.1. The medical college must have a clear line of responsibility and authority for 

resourcing the curriculum, including a dedicated educational budget.                                                                                                                

In order to meet the growing health demands of society and achieve a "Distinguished 

Standard" in the implementation of its "Mission and Educational Outcome" in medical 

education and high-quality research programs, the medical college must be granted adequate 

financial resources or be permitted to adjust its financial resources, with reserve surplus.  

The whole process should be practiced with responsibility, judgment, adequate authority, 

autonomy, and transparency in collecting and redistributing the financial resources.  The 

whole funding process should comply with the current official regulations set out by the 

Ministry of Finance and MHESR with adequate autonomy that does not hinder the necessary 

expenditure on the comprehensive teaching process. The annexes of this area demonstrate 

that the estimated budget for the college of medicine shows the sections of private 

expenditure and parallel education which can be classified into the following: 

A. Explain funding instructions of higher education. 

B. List the members of higher education fund management committee. 

C. Explain that the meeting minutes appearing disbursement terms of the college from 

the higher education funding department from the private expense and parallel 

education.   

However, the dean has been given some financial authorities, in addition to his 

administrative and scientific authorities. There are central regulations that control the 

financial authorities. All the annexes of this area demonstrate the financial authorities of the 

dean. Regarding “Budgeting and Finance”, the amount of money given to the college is 
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annually provided funds feed the college's budget from private expenditure and parallel 

education.                                                                                                                                                             

Evidences: 

Present: 

• Annex 8.3.1.A: Documents show the main budget of the ministry of higher education 

and scientific research.                                                                                             

• Annex 8.3.1.B: Samples of some administrative orders of the estimated budget for the 

college showing the portions of parallel education and private expenditure and college 

financial policy.                                                                       

• Annex 8.3.1.C: Samples of administrative orders show: A- Funding instruction of higher 

education, B- List of the members of higher education funding management committee, 

and C- Meeting minutes showing the disbursement terms of the college from the higher 

education funding department from the private expense and parallel education.  

Applied and Effective: 

• Annex 8.3.1.D: Results of a questionnaire demonstrate the financial authorities including 

that of the dean.  

8.3.2  The medical college must allocate the resources necessary for the implementation 

of the curriculum and distribute the educational resources in relation to educational 

needs.                  

The college council including the dean is authorized to allocate those resources.  The heads 

of departments forward any request that needs money to the dean and assistant deans. The 

dean transparently follows the central regulations in buying various requirements such as 

computers to the departmental offices, petrol, and maintenance the vehicles of the college 
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to keep them in active service, laboratory materials, laboratory equipment and furniture, and 

medical equipment. There are also pictures showing the documenting preparation of 

laboratories with laboratory equipment and furniture (Physiology and Computer Labs) and 

expansion of some teaching halls. Therefore, and in order to organize and regulate the whole 

process of expenditure, the dean according to his authorities, orders establishing many 

committees with different tasks necessary to accomplish the required and necessary needs.                                                                                                                    

Evidences:  

Present:                                                                                        

• Annexes 8.3.2.A (1 and 2): Administrative orders include requests for laboratory 

materials, furniture, and equipment from faculty members as well as documentation 

regarding computers and medical equipment.  

• Annex 8.3.2.B: Showing pictures of preparing and providing halls and laboratories with 

equipment and furniture (physiology and computer labs) and some administrative orders 

for expansion of lectures halls.                                       

• Annex 8.3.2.C: Administrative orders of many committees with different tasks necessary 

to organize and regulate the whole process of expenditure. 

• Annex 8.3.2.D: Samples of documents show that number of external lecturers, who 

participated in giving lectures and training students, got paid by the college and the 

amount of the money is documented as well. 

Applied:     

• Annex 8.3.1.A: Main budget of the ministry of higher education and scientific research.                                                                                               

• Annex 8.3.1.B: Administrative orders of estimated budget and fiscal policy for the 

college of medicine.                                                                       
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• Annex 8.3.1.C: Administrative orders include: the instructions of the higher education 

funding, list of the members of higher education funding management committee, and 

meeting minutes showing disbursement items of the college from higher education 

funding department from the private expense and parallel education.                                                                                        

 

  Effective: 

• Annex 8.3.2.E: Results of a survey showing the extent to which the available financial 

resources are classified and allocated for the development of curricula, medical science, 

and health aspects.  
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✓ Example of a one lab in the college (Physiology Lab) that has been expanded and provided with all 

needs to make it ready to be used by the students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Allocation of the College Financial Resources 
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Quality Development Standards:  

8.3.3. The medical college should have autonomy to direct resources, including 

teaching staff remuneration, in an appropriate manner in order to achieve its intended 

educational outcomes.                 

The administrative orders, receipts, and tables included in the evidences of this area show 

various expenses related to the needs of the college. These include the payment of rewards 

and incentives to support the college staff, as well as instructions for college members on 

how to make use of these benefits. Documents demonstrating the students support are also 

available. In addition, the accountant's office does the financial balance at the end of the 

year.    

Evidences: 

Present:                                                                      

• Annex 8.3.3.A: Administrative orders, receipts, and tables showing miscellaneous and 

samples of expenditure of the college needs and supporting the staff through rewards 

payment.                                                                              

• Annex 8.3.3.B: Documents showing the college autonomy to support the staff through 

incentives payment.                                                                          

• Annex 8.3.3.C: Instructions about incentives payment for college members.      

• Annex 8.3.3.D: Administrative orders showing the autonomy of the college in supporting 

its students.  

Applied and Effective:                 

• Annex 8.3.3.E: Documents showing the results of surveys that have been conducted to 

show the autonomy application of financial resources of college. The detailed 

questionnaire is included as well (questionnaire 8.3).  
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8.3.4. The medical college should, in distribution of resources, take into account the 

developments in medical sciences and the health needs of the society. 

Evidences: 

Present:                 

• Annex 8.3.4:  A financial balance is done by the accountant's office at the end of the year. 

There are some administrative orders showing that the college takes into account the 

developments in medical sciences and health needs of the society when distributes the 

resources.  

Applied:                                                                                                                                                 

• Annex 8.3.1.B: Administrative orders of estimated budget and fiscal policy for the 

college of medicine.  

• Annex 8.3.4: The financial balance is done by the accountant office in the college at the 

end of each year and administrative orders showing that the college takes into account 

the developments in medical sciences and health needs of the society when distribute the 

resources.      

Effective:                                                                                                                                                             

• Annex 8.3.2.D: Results of a survey demonstrating the extent to which the available 

financial resources are classified and allocated for the development of curricula, medical 

science, and health aspects.  

 

Points of Strength 

1. The college depends on financial resources from general budget account and higher 

education fund account which include the parallel education and private expenditure to 

cover the requirements necessary to achieve its mission and educational outcomes. 



 

196 
 

University of Diyala 

College of Medicine 
Self-Study Report 

(SSR) 

2. The college dean and other members of the higher education fund management are the 

only ones with the authority to direct and sign the use of financial resources. The 

budgetary office carries the responsibility of providing all important documents 

including the annual balance of expenditures. 

3. The college has its autonomy to support the staff through incentives and rewards.  

To summarize, the college has some autonomy to direct resources and deploy them to 

strengthen and meet requirements of the educational program.    

 

8.4 ADMINISTRATION AND MANAGEMENT 

Basic Standards: 

8.4.1.1 The medical college must have an administrative and professional staff that is 

appropriate to support implementation of its educational program and related 

activities.                                                          

Administrative and professional staff refers to the positions and persons within the 

governance and management structures being responsible for the administrative support and 

implementation of policies and plans. It includes head and staff in the dean’s office or 

secretariat, heads of financial administration, staff of the budget and accounting offices, 

officers and staff in the admissions office, and heads and staff of the departments for 

planning and personnel.  

Evidences:                 

Present:                                                                                                                                                                

• Annex 8.4.1.1.A: Administrative orders for forming a quality assurance and university 

performance evaluation department with their authorities, jobs, and minutes of meeting. 

This department is responsible for different important committees in the college that 
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include administrative and professional staff for administrative support and 

implementation that helps the college to achieve its mission and improve its educational 

program. 

• Annex 8.4.1.1.B: Administrative orders from the dean and assistant dean office and other 

units have presented ''Administrative Authorities'' show the names and jobs of 

''administrative staff'' and their efficient performance in the work, like the presence of 

employees with computer degree who are responsible for programming and technology 

tasks in the college, as well as employees with financial accounting certificates to work 

in the finance department, at the same times all the staff are appropriate in terms of the 

certificate and numbers to support implementation of educational program and related 

activities of college. 

• Annex 8.4.1.1.C: Administrative orders showing the names of graduates from our college 

who were hired to work in the college in different departments.  

Applied and Effective: 

• Annex 8.1.1.J: shows results of questionnaires that were conducted on the college's 

council members and teaching staff to evaluate the information about organizational 

structures and support staff and committees.  

8.4.1.2. The medical college must have an administrative and professional staff that is 

appropriate to ensure good management and resource deployment. 

Present:                                                                                                                                                                

• Annexes: 8.4.1.1.A, 8.4.1.1.B, and Annex 8.4.1.1.C. 

• Annex 8.4.1.2. A: Documents showing sample of the annual performance evaluation and 

some of its results for the academic and administrative staff.  
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• Annex 8.4.1.2.B: Pictures showing that the college is continuously building and 

expanding more lecture halls and labs to accommodate the increasing number of students 

who join the college every year and to stay up to date with the latest medical education 

and technologies developed during their learning process, in addition to refurbishing the 

existing ones. All this reflects the good work and performance of the staff who is 

appropriate to support the educational process.    

• Annex 8.4.1.2.C: Administrative orders for some committees such as medical education 

unit with their staffs, jobs, and minutes of meeting. 

Applied:  

• Annexes: 8.4.1.1.A, 8.4.1.1.B, and 8.4.1.1.C.  

• Annex 8.4.1.2.A: Documents show the annual performance evaluation. An example of 

the 2019-2020 annual academic and administrative staff evaluation results are attached.  

• Annex 8.4.1.2.B: Pictures showing that the college is continuously building and 

expanding more lecture halls and labs to accommodate the increasing number of students, 

in addition to refurbishing the existing ones. All this reflects the effective performance 

of the staff who is appropriate to support the educational process.    

Effective: 

• Annex 8.1.1.J: Results of questionnaires that were conducted on the members of the 

college's council, teaching staff, and the dean to evaluate the information about 

organizational arrangements, support staff, and different committees in the college.  
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Quality Development Standards:  

8.4.2. The medical college should formulate and implement an internal program for 

quality assurance of the management including regular review. 

The internal program for quality assurance would include consideration of the need for 

improvements and review of the management. 

Evidences: 

Present: 

• Annex 8.4.2.A: Administrative orders for some committees such as evaluation, 

examination and audit committee in the examination committee with their staffs, job’s 

description, and minutes of meeting. 

• Annex 8.4.2.B: Documents show that the medical education unit and department of 

continuous education regularly implement workshops, symposia, and seminars to 

improve the intrapersonal skills of the academic and administrative staff and help them 

acquiring new technical and professional skills. The documents included lists of 

workshops and seminars organized by the medical education unit and department of the 

continuous education during the academic year 2022-2023. 

Applied: 

• Annexes (8.4.2.A and 8.2.1.C):  Within the ''Administrative Structure '' of the college, 

there are committees whose tasks are biosafety, biosecurity, health support, and personal 

safety. They have regulations and procedures to cope with tasks of their sensitive duties. 

Administrative orders for the formation of some committees in the college (scientific, 

promotion, curriculum, and examination committee), also includes the committees that 

belong to the quality assurance department.     

• Annex 8.4.2.B. 
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Effective: 

• Annexes (8.1.2.1.C and 8.1.2.1.D): Results of questionnaires to assess the quality of 

seminars and workshops hold by the continuous education department and medical 

education unit. The questionnaires were conducted on the academic and administrative 

staff to get feedback regarding how useful those seminars and workshops for the staff 

and the possible ways to improve them.  

 

8.5 INTERACTION WITH HEALTH SECTOR 

Basic Standards: 

8.5.1. The Medical college must have constructive interaction with the health and 

health related sectors of society and government. 

In Diyala governorate, we have the supreme council for the management of teaching 

hospitals which consists of the: head of the health department as a chairman, dean of the 

college of medicine at university of Diyala as a member, and vice-president, through which 

the teaching hospitals are managed.                                                                                  

The mutual cooperation and coordination between our college and the health sector is strong. 

We have a memorandum of cooperation with the health sector to allow training our students 

in the teaching hospitals and health centers. Researchers of our college can also perform 

their studies in the health institutions according to that cooperation. Many members of the 

teaching staff of the college have many duties at the teaching hospitals such as doing the 

surgical operations on patients, managing patients at consultation clinics, dealing with the 

imaging services, and so on.                                                                                                                                               

Concerning tightening the bonds between the college and its medical students on one side 

and the public of our society on the other side, photographs of medical students providing 

medical and health assistance to society, such as during the diabetes mellitus campaign and 
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other events, are included in the evidences of this standard. Additionally, there are records 

of some published research studies conducted on patients at Diyala health centers and 

teaching hospitals.  

Evidences: 

Present: 

• Annex 8.5.1.A:  Administrative orders showing the participation of the college’s dean 

and some faculty members in the management council of the teaching hospitals in 

cooperation with some members from the health sectors.                                                                     

• Annex 8.5.1.B:  Cooperation agreement demonstrates the mutual cooperation between 

our college and the health sector in Diyala governorate.          

• Annex 8.5.1.C: Administrative orders of many members of the teaching staff of the 

college of medicine have duties at the health centers and teaching hospitals in Diyala, 

like association of teaching staff in scientific committee of teaching hospital, giving 

lectures in educational laboratory courses, training of medical students, providing 

medical services on religious occasions, as well as the doctors of teaching hospitals 

deliver lectures to our students.  

• Annex 8.5.1.D: Pictures showing faculty members and some medical students 

participating in raising the awareness of the society through campaign, e.g., diabetes 

mellitus campaign and many other occasions.  Additionally, documents and pictures of 

the academic staff participation in examining/treating patients and training students. At 

the same time reverso contexts from department of health sector reflects the mutual 

cooperation between the college and the health sector. 

• Annex 8.5.1.E: There are documents that represent the cooperation between teaching 

staff and members of health sector in scientific research fields, like several published 
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research studies conducted on patients at Diyala health centers and teaching hospitals in 

Diyala governorate. As well as forms for requests to facilitate assignments to complete 

graduation research requirements from the department of health. 

Applied and Effective: 

• Annex  8.5.1.F: Results of a survey conducted on teaching staff to assess the quality of   

interaction between collage and health related sectors of society and government.   

Points of Strength 

1. The existence of the supreme council for the management of teaching hospitals and a 

memorandum of understanding between our college and the health sector facilitate 

student training in hospitals and health centers. 

2. Many members of the teaching staff lead panel discussions in teaching hospitals and 

serve as managers. Additionally, faculty members participate in many committees to 

ensure establishing good and interactive working relationship with the health sector and 

the community.                                                                                                                       

Quality Development Standard:  

8.5.2. The medical college should formalize its collaboration, including engagement of 

staff and students, with partners in the health sector. 

In reference to the interaction between faculty, staff, and students of the college and partners 

in the health sector, there is photographic evidence of medical students offering medical and 

health assistance to the public, such as on the prevention of the Corona virus and the risks 

associated with smoking, among many other occasions. 

Evidences: 

 Present: 

• Annexes :8.5.1.A , 8.5.1.B, 8.5.1.C, 8.5.1.D,  and 8.5.1.E 
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• Annex 8.5.2.A: Pictures of medical students providing medical and health aids to the 

society, e.g. the risks of smoking, corona virus prevention and many other occasions.   

Applied: 

• Annex: 8.5.1.F  

Effective:  

• Annex 8.5.2.B: Results of questionnaires about the employers' opinion on the college’s 

graduates.  After examining the questionnaire responses, the majority of participating 

doctors reported a modest level of agreement with the competency of college of medicine 

graduates. They acknowledged that the graduates possessed adequate knowledge and 

abilities in areas related to the workplace, such as critical thinking, problem-solving, and 

organizing and planning.      
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SWOT Analysis  

Governance and Administration  

Strengths Weaknesses 

✓ The departments and units of the college, as well as 

the university's governance, administration, and 

leadership, are all well-connected and organized by 

the organizational structure.  

✓ Dean of the college regularly attends and participates 

in university council meetings. This implies and 

shows the strong linkages and relationships between 

the college and the presidency of the university. 

✓ The council of college holds regular meetings headed 

by the dean to discuss many academic affairs that 

help improving the college mission and achieving its 

educational outcomes. 

✓ The administrative departments and units efficiently 

serve both the faculty and students to achieve the 

college mission and educational outcomes. 

✓ Several committees have been established to provide 

a significant support to the college and contribute to 

get the mission and outcomes of the college achieved.  

✓ The college's website updated with the 

aforementioned details, instructions, and 

announcements related to the university and college. 

✓ The college depends on financial resources from 

general budget account and higher education fund 

account which include the parallel education and 

private expenditure to cover the requirements 

necessary to achieve its mission and educational 

outcomes. 

✓ The existence of the supreme council for the 

management of teaching hospitals and a 

memorandum of understanding between our college 

and the health sector facilitate student training in 

hospitals and health centers. 

 

✓ In terms of the "Staff Recruitment and Selection" 

procedure, although the college has requested many 

times to get staff with different specialties, it is mostly 

centrally carried out by the MHESR and the university. 
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Opportunities Threats 

✓ More focus by the MHESR on improving governance 

and decentralization give the chance for the college 

to have more administrative flexibility. 

✓ The digital conversion in higher education can lead to 

the automation of administrative serving and promote 

transparency. 

✓ National strategies confirming institutional autonomy 

can accredit the college to develop its own policies 

and motivate staff. 

✓ The college has noticed an increase in students, but 

there hasn't been a matching growth in building 

educational hospitals with the large capacity which 

limits the opportunity for students to gain the clinical 

skills. 

 

 

Plan Of Action 

 

 

Objective Proposed Action Responsibility Timeline 

 

Involvement of more 

stakeholders 

 

Official invitation to the doctors, 

health sector professionals, to get 

them as clinical supervisors and 

participate them in development of 

the curriculum. 

Dean and heads of 

departments 

At the start of 

each academic 

year 

Raise the level of 

researches and joint 

training  

Organize a connect committees for 

researches and training and regular 

joint clinical training programs.  

All faculty members and 

hospital directors 

At the start of 

each academic 

year 

Researches 

development to 

management of health 

challenges 

Detect priorities of connection 

researches and forming teams from 

academic and hospitals staff to 

support these researches. 

All faculty members and 

hospital directors 

All the academic 

year. 

Raise the level of 

awareness about the 

determine of 

responsibilities  

Determine the organizational 

structure of the college and distribute 

powers and responsibilities at all 

scientific and administrative levels 

Dean and heads of unites 

and departments 

continuous 
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Area Nine 

Continuous Renewal 

9. CONTINUOUS RENEWAL  

Basic Standards:  

The medical college must as a dynamic and socially accountable institution:  

9.1. Initiate procedures for regularly reviewing and updating the process, structure, 

content, outcomes/competencies, assessment and learning environment of the 

program.  

College of medicine at the University of Diyala has a program for regularly reviewing and 

updating its structure, content, outcomes/ competencies, assessment, and learning 

environment that is implemented through a number of structures including: college council, 

departments councils, department of quality assurance and university performance 

evaluation, curriculum committee, et cetera.  

Evidences: 

Present:  

• Annexes (9.1.a, 9.1.b, 9.1.c, 9.1.d, and 9.1.e): A document of an administrative order issued 

by the college from the department of quality assurance and university performance 

evaluation demonstrating a program consisting of regular meetings (every 3 months) to 

follow-up, update, and schedule the duties and assigned work of the department of quality 

assurance and university performance evaluation, and to update the academic program and 

strategic plan of the college in order to regularly review and update its structure, content, 

outcomes/competencies, assessment and learning environment.
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Administrative orders showing the formation of curriculum committee in the college over 

various periods of time in order to follow-up and regularly update the curriculum to keep up 

with the scientific advances and community and work-related needs. 

The formation of the examination committee is demonstrated in an administrative order, in 

order to consistently monitor examinations and make sure they are up to standards along 

with updating these standards regularly based on ministerial and university regulations. 

The formation of the scientific committee is shown by yet another administrative order, with 

the aim to follow-up and update the scientific aspects of the college and teaching methods. 

Applied: 

• Annexes (9.1.f, 9.1.g, 9.1.h, 9.1.i, 9.1.j, 9.1.k, and 9.1.l): Meetings of college council, 

department of pediatrics council, department of quality assurance and university 

performance evaluation, and curriculum committee state when the reviewing process took 

place and mention the main events accomplished. One document states that the academic 

system for the college was changed from “yearly” to “semesters” on the academic year of 

2019/2020. Another document shows that the study units (classes weights) are being 

reviewed and adjusted regularly. One document shows that the class of “research 

methodology” was added to the curriculum of postgraduate studies starting from the 

academic year of 2023/2024. Also present, is a document showing the regular evaluation 

and assessment of the academic program by the department of quality assurance and 

university performance evaluation. The document regarding the meeting of the department 

of pediatrics council demonstrates the department’s regular adjustments of study units and 

examination marks assignments, as an example of other departments in the college. A 

meeting of the curriculum committee is shown in one document; the update and 

accomplishment of all prerequisites of the academic program and curriculum have been 

discussed in that meeting. Another document demonstrates the policy and assigned works 
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of the curriculum committee and how it functions to regularly update, add, and remove study 

units, regularly monitoring that curricula are being taught up to standards, consistently 

making surveys targeting the faculty members and students to get feedback and suggestions 

regarding curriculum, and analyzing the performance of students and graduates as a tool of 

evaluating the quality of curricula. 

The duties of the examination committee are presented by another document; these duties 

aim to regularly monitor the quality of examinations and continuously updating the 

regulations according to the ministerial and university regulations. 

Another document represents the annual evaluation form for faculty members and shows 

how it takes the various aspects of academic work into account and encourages improvement 

in all these aspects. 

Effective: 

• Annexes (9.1.m, 9.1.n, 9.1.o, 9.1.p, 9.1.q, 9.1.r, 9.1.s, and 9.1.t): Results of a questionnaire 

that has been conducted on the academic staff demonstrating the impact of these reviewing 

processes. The results were satisfactory in all fields.  

Meeting with the dean of college demonstrating the impact of these reviewing processes on 

the college’s structure, content, outcomes/competencies, assessment and learning 

environment. It shows the need of the college for more teaching staff and for a policy to One 

document issued by the secretariat of the college council shows the authentication of the 

college’s mission and outcomes after updating them. 

An internal memo demonstrates the changes made by the department of pathology, as an 

example of other departments, to the curriculum as a response to the change of the academic 

system for the college from “yearly” to “semesters”. 
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A meeting of the curriculum committee is also present; it shows how effective the regular 

review and update are regarding the curriculum through continuous monitoring of the 

application of the updated standards and curricula. 

Regarding the examination committee, documents show the effect of the regular review and 

update of its policies and regulations based on ministerial and university regulations, and 

how these updates affect the students through dealing with the “critical” student cases 

regarding marks, along with the regular follow-up of the examination process. 

Also present are surveys targeting faculty members, students, and graduates regarding the 

college’s process, structure, content, outcomes/competencies, assessment and learning 

environment of the program, with all the survey yielding generally good levels of 

acceptances by the surveyed audience, denoting the effectiveness of the regular review and 

update practices adopted by the college. 

9.2 Rectify documented deficiencies 

 College of medicine at the university of Diyala identifies the areas in deficiencies in 

different aspects of the learning environment. The main suggestions required to solve these 

problems are shown in this section such as the college council meetings, in addition to 

several documents and program modifications to solve these deficiencies. 

Evidences: 

Present: The college recognized the areas of deficiencies in different aspects of the learning 

environment and made decisions  and actions to resolve them as shown by the following 

documents: 

• Annex 9.2.a: A document from the college of medicine, University of Diyala, to the 

chairman of the parliamentary education committee in the Iraqi parliament regarding the 

situation of the college regarding the increasing number of students, the increase in study 
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outputs, and the current circumstances that the college is going through, with a shortage in 

the number of specialist doctors among teaching staff and infrastructure. 

• Annex 9.2.b:  Reviewing committee letter from Diyala health directorate to the college of 

medicine, University of Diyala regarding including expressing opinion and effective 

participation in achieving the mission and outcomes of the college. The subject is first to 

increase the number of specialist doctors and consultants working in the college and teaching 

hospitals to train students. Building a teaching hospital affiliated with the Ministry of Higher 

Education. Training specialist doctors and consultants on modern scientific examination 

methods. Hosting specialist doctors and consultants from neighboring countries. 

Applied:  

• Annex 9.2.c:  Documents regarding the funding arrangements for the completion of Al-

Shifaa hall at the Baquba teaching hospital, which were decided upon in consultation with 

the Diyala health directorate, are included in the annex. The completion of the hall is 

necessary to accommodate the increasing number of students as well as for students teaching 

and training in the hospital.  

• Annex 9.2.d: Administrative orders and university orders demonstrating the transfer of 

several faculty members and specialists (Urologist, Ophthalmologist, Internal medicine, and 

General surgeons) from the ministry of health to the college in order to accommodate the 

growing number of students. 

• Annex 9.2.e: A request addressed to the dean of the college regarding approval for the 

purpose of purchasing laboratory equipment and furniture to equip new and expanded 

laboratories of the college. 
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Effective:  

• Annex 9.2.f: Results of a questionnaire for students regarding the impact of increasing the 

number of students and expanding the college halls and laboratories. The results showed that 

the increase in the number of students affected the academic and cognitive level of 61% of 

students.  

 

9.3. Allocate resources for continuous renewal 

The college demonstrates evidence of allocation with documents that allocate resources for 

continuous renewal as explained below: 

Evidences: 

Present: 

• Annex 9.3.a: Minutes of the meeting of the board of directors of the higher education fund 

/ college of medicine showing: 

✓ The board of directors of the higher education fund met on Sunday, February 8, 2021, in 

accordance with administrative order No. 282, issued January 31, 2021. During the meeting, 

the board reviewed several matters, such as the return of funds from a graduate student who 

experienced a discount in the enrollment fee and a female student who was enrolled for 

parallel study.  

✓  In accordance with administrative order No. 282 on 31/1/2021, the board of directors of the 

higher education fund met on Tuesday, 15/11/2022 and discussed several items, including 

returning an amount to students because they had a discount, and sending an amount 

(financial support) to the college of agriculture.  

Applied:   

• Annex 9.3.b:  

✓ Revenue statements for the current activity for the period from 1/1/2021 to 31/ 12/2021 and 

1/1/2022 to 31/12/2023  . 
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✓ Registration bonds with details numbered 37 dated 30/4/2023, 38 dated 30/4/2023.  

✓ Bills of exchange with attachments No. 122 dated 31/8/2023, 128 dated 31/8/2023 and 193 

dated 30/11/2023. 

✓ Furniture transportation to the college of veterinary Medicine according to the warehouse 

release document dated 6/7/2022. 

✓ Transferring materials to the university presidency according to the warehouse release 

document dated 7/9/2022 and 15/12/2022.   

Effective: 

• Annex 9.3.c:  List that have some details of payments orders.  

  

Quality Development Standards  

The medical college should: 

9.4. Base the process of renewal on prospective studies and analyses and on results of 

local evaluation and the medical education literature. 

Workshops, seminars, lectures and analysis studies were conducted to ensure that the recent  

research studies and analysis are used for continuous renewal.   The following documents 

are available as evidences in this regard:    

Evidences: 

Present:  

• Annex 9.4.a: The document demonstrates that Ahmed Ibrahim, under the guidance of our 

college's faculty member Professor Dr. Salwa Shalash, completed a research study titled 

"assessment knowledge and skills of newly graduated doctors regarding their medical 

education." 

• Annex 9.4.b: the documents in this annex show analysis studies that includes the following 

aspects: 

✓ “Factors affecting medical students’ choice of specialty”  
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✓  “Central Admission to Medical Colleges and its impact on the rates of medical  specialties 

in Iraq”  

✓  “Study of Community's needs for medical specialties in comparison with the  preparation of 

Iraqi medical graduates”.  

• Annex 9.4.c: The document includes a local evaluation of our college graduates; the 

evaluation was done by Diyala health directorate. It shows that there are satisfying clinical 

skills and training with some suggestions including:  

• Enhance the clinical trainings for managing emergencies and critical situations effectively. 

• Provide a comprehensive training on the scientific and clinical protocols, which are certified 

globally by the ministry of health. 

Applied and Effective:  

• Annex 9.4.d: The document shows that in addition to activating and supporting the role of 

the medical education unit, the college collaborates with the medical education unit to 

present regular training lectures regarding the curriculum, teaching and learning concepts in 

medical education, and other related topics. 

• Annex 9.4.e: Results of a questionnaire that has been conducted on the staff about the 

efficiency of the medical education unit which  provides annual training courses. The 

majority of the collage staff (78%) agreed that  the medical education unit conduct regular 

training courses to upgrade and develop their teaching methods. Additionally, the results of 

a questionnaire that was conducted on students about the methods of the educational process 

and assessment were provided within this annex as well. 
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9.5 Ensure that the process of renewal and restructuring leads to the revision of its 

policies and practices in accordance with past experience, present activities and future 

perspectives. 

The college works to ensure that its policies and procedures are revised as a result of the 

renewal and restructuring process in order to take into account its past experiences, current 

activities, and future goals.  In this regard, the following documents are available: 

Evidences: 

Present: 

• Annexes (9.5.a and 9.5.b): Prior to the COVID-19 pandemic, the college’s policy depended 

solely on classical face-to-face teaching. To adapt to the circumstances and as part of the 

continuous renewal of its policy, the college revised its policy to include e-learning, as the 

main method of teaching during the COVID-19 pandemic, and as a supporting method later 

on (blended learning). This is demonstrated by a document showing the revision of the 

college’s policy represented by a strategic plan to promote and support e-learning that aims 

to enhance the quality of learning, not only during the pandemic, through the implementation 

of e-learning techniques that are used in the distinguished universities around the world. 

This new policy also aims to familiarize the faculty members and students with the use of 

these modern sophisticated programs and software through virtual workshops and training 

courses, along with the establishment of virtual classrooms for the theory part, and 

laboratories for the practical part. Another revision of the policy led to the adaptation of 

small-group learning, particularly during clinical sessions, in response to the increasing 

number of students. 

Another document shows the revision and update of the college’s policy regarding student 

acceptance into the college, and states that The College Council works on updating the 

admission policy, the admission and transfer plan, and the annual student hosting procedures 
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according to the college’s capacity. The college seeks to take all necessary measures to 

accommodate the increasing number of centrally admitted students each year. This includes 

expanding the number of classrooms, practical laboratories, skills labs, teaching hospitals, 

primary health care centers, and increasing the number of faculty members across all basic 

and clinical disciplines. This revision and update also extends to the policy regarding 

appointment of faculty members and staff to the college's personnel structure and involves 

periodic submission of the college’s staffing needs for faculty and administrative employees, 

based on the required specializations, to the ministry of higher education and scientific 

research through the university presidency. Additionally, the college forwards its need for 

scarce specializations to the Ministry of Health in order to transfer physicians to the college’s 

staff. 

 

Applied: 

• Annex 9.5.c: The implementation of e-learning is shown in document 9.5.a, that reveals that 

the new policy was applied with huge success by the provision of all prerequisites to make 

sure that the teaching process is maintained at highest standards and to overcome the difficult 

circumstances represented by the lockdown issued during the COVID-19 pandemic. 

Document 9.5.b also shows the revision of the policy involving the clinical training of 5th 

year students with the implementation of small-group learning in response to the increasing 

student number. 

 

Effective: 

• Annexes (9.5.d, 9.5.e, 9.5.f, 9.5.g, and 9.5.h): A questionnaire for the college staff about the 

impact of the revision of the college’s policy, particularly concerning e-learning and small-

group learning. Along with showing that the college have a plan to continuously revise its 
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policies (98.5% of participants thought so) and applies such plan in practice (93.9% of 

participants thought so), it also demonstrates that this continuous revision is effective with 

a positive impact, as thought by 95.5% of the college staff who completed the questionnaire. 

Another document shows the authentication of the mission and outcomes of the college after 

being revised in accordance with past experiences, present activities and future perspectives. 

The curriculum committee, examination committee, and verification committee (involved 

in verifying students master sheets) were also subject to the revision of their policies and 

practices as shown in the related documents. 

 

9.6 Address the following issues in its process of renewal: 

9.6.1 Adaptation of mission statement to the scientific, socio-economic and cultural 

development of the society. 

Evidences: 

Present:  

• Annex 9.6.1.a:  Document explains the development of goals, vision and mission (mission 

and outcomes) of the college to obtain international accreditation and to rise internationally 

in terms of the quality of the outcomes.  The annex also includes documents showing series 

of meeting of the accreditation committee of the first standard (mission and outcomes 

standard) about the update of the mission and outcomes. It also shows minutes of meetings 

of the college council regarding the mission and outcomes of the college. Additionally, it 

shows that the mission and outcomes are publicly known to the community by announcing 

them of the official website of the college.  

Applied and Effective:  

• Annexes (9.6.1.b and 9.6.1.c): Results of two questionnaires for academic staff and students 

regarding the mission and outcomes of the college. 
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9.6.2 Modification of the intended educational outcomes of the graduating students. 

Diyala University / college of medicine identifies the documents that modify the intended 

educational outcomes of the graduating students. 

Evidences: 

 Present: 

• Annex 9.6.2.a: Documents showing minutes of the meeting of college of medicine council 

regarding the update of intended educational outcomes in 2018, 2020, and 2023.  

• Annex 9.6.2.b: Intended learning outcomes (latest) in Arabic and English languages. 

• Annex 9.6.2.c: This annex includes administrative order regarding the approval of the 

mission and outcomes. Additionally, it includes administrative order to form a special 

committee to renew the writing of the mission and outcomes renewal of our college, along 

with the developments and instructions that were directed by the supreme Iraqi council for 

accreditation of Iraqi medical colleges. 

Applied and Effective:  

• Annex 9.6.2.d: Results of a questionnaire conducted on stakeholders and staff regarding 

mission and outcomes applications. 

9.6.3 Adaptation of the curriculum model and instructional methods to ensure that 

these are appropriate and relevant.  

Evidences: 

Present: 

• Annex 9.6.3.a1: The college has its own curriculum including the scientific and clinical 

aspect with the instructional methods. The college curriculum is classical six years 

discipline-based curriculum. The program depends mainly on the basic sciences in the first 

three years, while in the second three years the curriculum based on the clinical sciences 

through specialized areas including the clinical departments such as Surgery, Medicine, 
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Pediatrics, Community medicine, and Gynecology and obstetrics. We provided sample of 

the academic description of the curriculum of biochemistry department.  

• Annex 9.6.3.a2: In the college curriculum, each stage includes specific units based on the 

subjects. The total units for each subject include the theory time and the practical time. The 

departments arranges separate theoretical and clinical exams and in the final stage the exams 

ending with certifying the graduates with M.B.Ch.B degree. 

Applied: 

• Annex 9.6.3.b: The college follows the classical” traditional” curriculum and including: 

✓ Large group teaching 

✓ Small Group Teaching 

✓ Practical and laboratory exercises 

✓ Bedside learning 

✓ Case-based learning 

✓ Peer assisted learning 

✓ Web based learning 

✓ Seminars and projects (prepared by 6th year students). 

All these points are shown in the pictures provided in the annex. 

Effective: 

• Annexes (9.6.3.C1 and 9.6.3.C2): A special questionnaire was performed on the educational 

program. It involved faculty staff and administration. This questionnaire results reflect the 

staff opinions about the classical curriculum. The main results show: 

✓ The staff (95%) think that the curriculum enables the students to achieve critical thinking and analytical 

ability.  

✓ The staff agree that the curriculum contains essential factual professional skills in communication and 

patient management. Approximately 95% agree. 

✓ 82% of the staff think that there is a satisfactory medical ethics in the curriculum. 
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✓ Around 95% of the staff think that the curriculum basic medical knowledge is in direct relation to the needs 

of clinical knowledge. 

✓ About 87% of the staff think that the college has the ability to change the curriculum to meet the stated 

college objectives. 

✓ 84% of the teaching staff agreed on that the ongoing learning process enables the student to be in contact 

with the update technology in medicine. 

✓ Around 90% of the staff agreed on that the clinical services and the researched are used in the educational 

process and to develop the academic staff. 

✓ 78% of the college staff show that they are up to date with curriculum of the collage. 

 

• Annex 9.6.3.C3: A questionnaire was conducted based on the students’ opinions regarding 

the educational process. This questionnaire shows that there is a high percentage of students 

moderately agreed or disagreed with the questionnaire aspects.  

9.6.4 Adjustment of curricular elements and their relationships in keeping with 

developments in the basic biomedical, clinical, behavioral, and social sciences, changes 

in the demographic profile and health/disease pattern of the population, and 

socioeconomic and cultural conditions. The adjustment would ensure that new relevant 

knowledge, concepts and methods are included and outdated ones discarded. 

Evidences: 

Present: 

• Annexes (9.6.4.a1 and 9.6.4.a2): The college has issued official administrative orders 

confirming the formation of the curriculum committee to be responsible for overseeing and 

developing the academic curriculum. A formal document is available with details about the 

responsibilities of the curriculum committee, along with the policies it follows in managing 

academic content.  

• Annex 9.6.4.b: Recommendations from the ministry of higher education and scientific 

research about updating the curriculum.  
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• Annex 9.6.4.c: A cooperation agreement exists between the college and the Diyala health 

directorate aimed at developing the curriculum through many activities. This partnership 

fosters the integration of academic knowledge with practical healthcare needs, contributing 

to a more relevant and effective medical education program. 

    Applied: 

• Annex 9.6.4.d: Documents showing the minutes of the college council meeting that included 

adding the COVID-19 subject to the immunology class for the third-year students and 

adding the subject of black fungus to the medical fungi subject for the same  year.  

• Annex 9.6.4.e: Official meeting records from both the central and sub-curriculum 

committees are available, detailing the decisions made regarding course content, program 

structure, and strategies related to the curriculum update. 

• Annex 9.6.4.f: Updated lectures have been officially adopted as part of the revised 

curriculum. These include newly developed educational materials such as a lecture on the 

Coronavirus (COVID-19) and content addressing the crimes of the Ba’ath Party. 

   Effective: 

• Annexes (9.6.4.g and 9.6.4.h): Two surveys were conducted to support the curriculum 

enhancement process. The first focused on gathering input regarding curriculum 

development, while the second survey collected student feedback to assess their perceptions 

of the curriculum’s relevance, effectiveness, and overall quality. 

9.6.5 Development of assessment principles, and the methods and the number of 

examinations according to changes in intended educational outcomes and instructional 

methods. 

Evidences:  

Present: 

• Annex 9.6.5.a: It includes the medical academic program (course description in pathology 

and pediatrics as samples of the full academic program. It also shows a table with the 
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syllabus, number of hours (theory and practical), and number of credits of each class and 

subject.  

• Annex 9.6.5.b: Sample of a log book and assessment sheet that the college designed and 

used in the department of pediatrics. 

• Annex 9.6.5.c: Check lists of OSCE exam (History and physical examination). 

• Annex 9.6.5.d: Documents show the exam schedules for the undergraduate  studies for 

different courses with the instructions and notes for the exams.  

• Annex 9.6.5.e: Official forms of the grades divisions show (average for theory lecture and 

practical part), in addition to the electronic and practical examination grades. 

• Annex 9.6.5.f:  Document regarding the OMR (Optical Mark Recognition) analysis report 

to generate data for each exam to determine the difficulty and reliability of the test after each 

exam. It shows the number of students attended the test, low scores, medium scores, high 

scores as well as average scores. It also shows the hardest and easiest questions.  

Applied: 

• Annex 9.6.5.g1:  Meeting minutes of college council concerning the performance of 

undergraduate and postgraduate students in the examination.  

• Annex 9.6.5.g2: Document of the minutes of the seventh meeting of the college council, the 

council discussed the order of the Ministry of Higher Education and Scientific Research, 

Department of Studies, Planning and Follow-up, which includes the dates of the 

examinations for medical students and the setting of dates of examination. 

• Annex 9.6.5.g3: Document of the minutes of the tenth open session of the college council, 

which discussed examination committee memo containing the results of the final exams for 

the second semester, first term, academic year 2020-2021, for undergraduate students. 

• Annex 9.6.5.g4: Document of the minutes of the fourth open session of the college Council 

to discuss the document of the Ministry of Higher Education and Scientific Research, which 
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includes the grades of annual student average and the final exam for the colleges involved 

by the evaluation exam. 

Effective: 

• Annex 9.6.5.h: Documents showing a reply from Diyala health directorate explaining the 

feedback about the graduates’ achievements.  

• Annex 9.6.5.i: Results of a questionnaire to explore the opinions of faculty members in the 

college about the principles of evaluation, methods, and number of examinations according 

to the change in teaching methods. 

• Annex 9.6.5.J: Results of a survey that has been conducted on students to explore the 

opinions about the principles of evaluation, methods and number of examinations according 

to the change in the teaching methods. 

 

9.6.6 Adaptation of student recruitment policy, selection methods and student intake 

to changing expectations and circumstances, human resource needs, changes in the 

premedical education system and the requirements of the educational program. 

Evidences: 

 Present: 

• Annex 9.6.6.a: Dean statement to the parliament education committee regarding admission 

policy with the increasing number of the students that does not match with the college 

capacity.    

• Annex 9.6.6.b: The document shows that the college has informed the presidency of the 

university about its admission plan and the capacity for the academic years: 2020-2021, 

2021-2022, and 2022-2023. 
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• Annex 9.6.6.c:   A request of the college to Diyala health directory to use Al-Shifaa center 

(that was originally established for Covid patients monitoring) for teaching the college’s 

students.  

• Annex 9.6.6.d:  Dean statement to the university regarding student’s intake.  

 Applied:  

• Annex 9.6.6.e: Results of questionnaires that have been conducted on teaching staff and 

students regarding the increasing number of students and its impact of the educational 

process.  

 Effective:  

• Annex 9.6.6.f:  The college took real steps to solve the problem resulted from imbalance 

between intake and the college capacity by improving the infrastructures such as building 

new halls and labs and extending the old ones.  

 

9.6.7 Adaptation of academic staff recruitment and development policy according to 

changing needs. 

Evidences: 

Present:   

• Annex 9.6.7.a1: Recruitment is conducted centrally, following standardized procedures 

established by the relevant authorities. This annex includes documents that outline the 

official employment guidelines applicable to various academic qualifications and 

specializations, ensuring a transparent hiring process for all applicants. 

• Annex 9.6.7.a2: Documents showing that the college recruited sufficient number of highly 

qualified basic biomedical scientists and clinicians to deliver the curriculum to achieve a 

balance of the academic staff of basic biomedical sciences and the clinical sciences required 

to deliver the curriculum adequately. 
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• Annex 9.6.7.a3: As part of the adaptation to evolving academic and clinical training needs, 

this document outlines the reassignment of academic staff to hospital settings. Faculty 

members are dedicated to teaching and supervising students during clinical rotations, 

ensuring alignment between theoretical instruction and medical training. This step reflects 

the institution’s commitment to integrating education with real-world practice as part of its 

ongoing staff development strategy. 

• Annex 9.6.7.a4: A formal letter was addressed to the university presidency outlining the 

college’s need to appoint its own graduates from the college and those holding postgraduate 

degrees. This request reflects the college’s efforts to meet staffing requirements and enhance 

academic capacity in line with institutional priorities.  

• Annex 9.6.7.a5: Each teaching staff in every department has to present a subject or a seminar 

in each semester (2 seminars in each academic years) to strength the staff acknowledgment  

about the teaching process. The annex includes administrative orders that have been issued 

concerning seminars, training courses, and scientific workshops. These directives aim to 

support professional development, encourage academic engagement, and enhance the 

overall quality of educational and research activities. 

• Annex 9.6.7.a6: The college has established a Career Development and Employment Unit 

that is responsible for preparing and implementing an annual plan of activities aimed at 

enhancing the skills and competencies of the academic staff. These activities support 

continuous professional development and align with the college’s strategic goals. 

• Annex 9.6.7.a7: University orders were issued showing the completion of training courses 

organized by the university to develop the leadership capacities of staff members within the 

college. 
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Applied and Effective:  

• Annex 9.6.7.b: The promotion of academic staff in the medical college is based on balanced 

consideration between teaching duration, research, and awards. 

• Annex 9.6.7.c: Results of a questionnaire about the staff recruitment and selection policy. 

The questionnaire involved faculty and administrative staff. The results reflect the staff 

opinions about the efficiency of the employment policy and the staff development process. 

 

9.6.8 Updating of educational resources according to changing needs, i.e. the student 

intake, size and profile of academic staff, and the educational program. 

Evidences: 

Present: 

• Annex 9.6.8.a: Documents supporting the disbursement of money for the purpose of 

purchasing computers to the college, building maintenance, and lab supplies.  

• Annex 9.6.8.b: Documents demonstrating the college's organization of a scientific 

symposium on biosafety standards for instructors and staff.  

• Annex 9.6.8.c: official document demonstrating the establishment of a group tasked with 

implementing suggestions into practice at our university to promote energy and reduce 

emissions. 

• Annex 9.6.8.d: A document showing the preparation of a safety guide and laboratory risk 

assessment for students and workers in educational laboratories.  

• Annex 9.6.8.e: A picture showing an awareness campaign about biosafety in hospitals and 

medical laboratories.  

• Annex 9.6.8.f: Document supporting the disbursement of money for the purpose of garden 

maintenance at the college. 
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• Annex 9.6.8.g: A document showing approval to establish a sports hall for the purpose of 

carrying out sports activities for the staff and students. 

Applied:  

• Annex 9.6.8.h: Pictures of the college's expansion project show the building of a lecture hall 

and furnishings.  

• Annex 9.6.8.i: Picture supporting the provision of books in the college library.   

• Annex 9.6.8.j: Pictures of expansion work involve establishing a new computer laboratory 

in the college, the lab was provided with advanced computers and furniture.  

• Annex 9.6.8.k: Pictures demonstrating the availability of fire extinguishers, safety signs, 

first aid kits, and emergency supplies. 

Effective:  

• Annex 9.6.8.l: Results of a questionnaire about the expansion and development of the 

college infrastructure in light of the increase in the number of students, and the responses of 

the teaching staff’s opinions were showing the following: 

✓ 67.6% support expansion in light of the increase in the number of students. 

✓ 8.1% support that the expansion is sufficient in light of the increase in the number of 

students. 

✓ 59.5% support an educational environment free of pollutants and containing safety 

instructions. 

✓ 83.3% support the holding of awareness seminars on safety and its application. 
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9.6.9 Refinement of the process of program monitoring and evaluation 

Evidences: 

Present: 

• Annex 9.6.9.a: Meetings of quality division regarding the division’s achievements for the 

year 2022-2023 compared to previous years. They demonstrate that the “self-assessment 

report” have been updated and adjusted to figure out all the deficits in college’s programs in 

order to rectify and overcome such deficits, thus ensuring the refinement of the process of 

program monitoring and evaluation in order to spot such deficits and address them. This is 

achieved by conducting meetings for the accreditation committees, regarding all aspects of 

the accreditation including the refinement of the process of program monitoring and 

evaluation. One other aspect was conducting workshops and symposia targeting the faculty 

members, employees, and students in order to familiarize them with all aspects of 

accreditation, including the process of program monitoring and evaluation, in preparation 

for the implementation of mass surveys to benefit from the feedback provided by the 

college’s staff and students in order to refine the process of program monitoring and 

evaluation. 

Applied and Effective 

• Annex 9.6.9.b and 9.6.9.c: Questionnaires for the staff about the application and impact of 

the refinement of the process of program monitoring and evaluation. 51.8% of participants 

stated that the refinement of the process of program monitoring, as part of the process of 

continuous renewal, is applied in 100% of the college’s policies, 25% believed the same is 

applied in 75% of cases, whereas 21.4% thought that it's only applied 50% of the times. 

Likewise, 57.1% believed that this refinement is 100% effective and impactful, 21.4% stated 

that it is 75% effective, and 50% effectiveness was the opinion of 19.6%. Comparable results 

were obtained regarding the refinement of the process of program evaluation: 100% 
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application and 100% effectiveness was the response of 50% and 51.8% of participants, 

respectively, it was thought to be applied 75% of the time, and to be 75% effective by 21.4% 

and 23.2%, respectively, and 25% believed that it had only 50% application, and 21.4% saw 

that its effectiveness is only 50%. 

The impact and effectiveness of the refinement of the process of program monitoring and 

evaluation is also apparent through the surveys targeting employers regarding the 

performance of graduates in the various health institutes: all these surveys returned good 

results and generally good level of satisfaction by the employers towards graduates. This is 

a reflection of the refinement of the program monitoring and evaluation that ensured that 

graduates can perform well in various work settings. 

 

9.6.10 Development of the organizational structure and of governance and 

management to cope with changing circumstances and needs and, over time, 

accommodating the interests of the different groups of stakeholders 

In the context of modern medical education, the college of medicine must continuously 

evolve its organizational structure, governance, and management systems to meet the 

growing development of healthcare, research, and academic needs. Changing societal needs, 

rapid advancements in medical science, and evolving accreditation standards require 

adaptive frameworks that support innovation, accountability, and efficiency. The interests 

of various stakeholders such as students, faculty, healthcare partners, and the broader 

community must be carefully balanced. By developing its governance and management 

practices, the college can ensure it remains responsive to external pressures, enhances its 

academic and clinical mission, and maintains its commitment to high-quality medical 

education and healthcare delivery. 
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Evidences: 

Present: 

• Annex 9.6.10.a: displaying the college's organizational structure. 

• Annex 9.6.10.b: The annex is showing the structure of the college council.  

• Annex 9.6.10.c: The documents show the faculty members in the college of Medicine 

announced on the official website of the college.   

• Annex 9.6.10.d: The annex is showing the establishment of new units in the college such as 

afforestation and international publication units. 

• Annex 9.6.10.e: Documents showing the minutes of the meeting of the board of directors of 

the higher education fund at the college about purchasing what the college needs to support 

the educational process.  

Applied: 

• Annex 9.6.10.f: Minutes of the college council meeting regarding updating mission and 

outcomes. 

• Annex 9.6.10.g: Minutes of the college council meeting, approval of study units, and a 

university order including changing the academic system from the annual system to the 

semester system (courses).  

• Annex 9.6.10.h: Documents showing the appointment of our students who got top ranks in 

the college.  

• Annex 9.6.10.i: Official orders showing the transfer of teaching staff from the ministry of 

health and other universities to our college.  

Effective: 

• Annex 9.6.10.j: Results of a questionnaire about the admission and employment policy at 

the college.  
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Improvement Plan for (Continuous renewal) Standard 

Based on the information collected in all of the subareas, we suggest the following to improve 

the 9th standard: 

1. Enhancing the functions of the college structure, department councils, quality assurance, and 

college council in assessing and modernizing the learning environment and recognizing and 

resolving any shortcomings. 

2. Increasing the number of instructors in various basic and medical specialties to keep up with 

the growing student body. 

3. Enhancing the college's technical environment and administrative/educational 

infrastructure, such as well-equipped labs and classrooms.  

4. Building a new teaching hospital for the college and expanding the current teaching hospitals 

by adding more beds, modern lab equipment, and specialist personnel. 

5.  Expanding post-graduate coursework and studying the medical board specialization. 

6. Increasing the number of medical conferences, workshops, seminars, and lectures as well as 

the number of medical education specialties which would help the college's continuous 

learning program.  

7. Improving scientific research through the establishment of cutting-edge labs and financial 

backing. 

8. Updating the college's curriculum to reflect the most recent advancements in science and 

education. 

9. Enhancing collaboration with the Ministry of Health establishments and partnerships with 

domestic and foreign colleges. 

10.  Improving scholarships for staff members to attend top universities outside of Iraq.
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SWOT Analysis 

Area Nine: Continuous Renewal 

Strengths Weaknesses 

✓ Established committees (Curriculum, Examination, 

Quality Assurance) for regular program reviews. 

✓ Systematic 5-year review cycle for mission, 

curricula, and policies. 

✓ Successful adaptation to crises (e.g., blended 

learning during COVID-19). 

✓ Robust stakeholder feedback mechanisms (surveys, 

employer evaluations). 

✓ Documented resource allocation (e.g., funding for 

e-learning, lab upgrades). 

✓ Limited faculty numbers relative to growing student 

intake. 

✓ Infrastructure gaps (e.g., insufficient labs, lecture 

halls, teaching hospital capacity). 

✓ Inconsistent application of renewal processes (e.g., 

only 50-75% implementation of monitoring 

refinements). 

✓ Low awareness/knowledge of renewal policies 

among staff/students. 

✓ Slow response to demographic/health trends (e.g., 

delayed curriculum updates). 

Opportunities Threats 

✓ Digital platforms enabling wider stakeholder 

engagement in renewal processes. 

✓ National focus on accreditation driving demand for 

continuous improvement. 

✓ Partnerships with Health Directorate for curriculum 

alignment with community needs. 

✓ Growth in medical education literature to inform 

evidence-based renewal. 

✓ Political/bureaucratic constraints limiting 

institutional autonomy. 

✓ Competition from other medical colleges pressuring 

rapid adaptation. 

✓ Resource scarcity (funding, specialists) hindering 

infrastructure/research development. 

✓ Resistance to change among faculty/staff regarding 

new teaching methods. 
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Plan of Action 

 

Objective Proposed Action Responsibility Timeline 

Enhance stakeholder 

involvement 

Invite alumni, health sector experts, 

and community representatives to 

review renewal policies. 

College Council / 

University Leadership 
6 months 

Strengthen faculty 

capacity 

Recruit specialists in high-demand 

fields; offer training in modern 

teaching methods. 

College Council / Medical 

Education Unit 

Ongoing 

(Annual) 

Modernize 

infrastructure 

Expand lecture halls, labs, and 

teaching hospitals; upgrade IT/digital 

resources. 

Facilities Management / IT 

Unit 
12 months 

Update curriculum 

dynamically 

Integrate emerging topics (e.g., AI in 

medicine) and competency-based 

assessments. 
Curriculum Committee 

Start of each 

academic year 

Improve policy 

awareness 

Conduct workshops for staff/students 

on renewal processes and their roles. 
Medical Education Unit Biannual 

Boost research and 

innovation 

Establish advanced labs; fund 

research on healthcare trends and 

educational methods. 

Research Committee / 

University Leadership 
Ongoing 

Expand postgraduate 

programs 

Develop medical board 

specializations; partner with 

international institutions. 

College Council / 

University Leadership 
18 months 

Enhance resource 

allocation 

Secure dedicated funding for renewal 

projects (e.g., via grants/public-

private partnerships). 

Finance Department / 

Higher Education Fund 

Board 

Annual budget 

cycle 

Refine monitoring and 

evaluation 

Implement digital dashboards for 

real-time tracking of renewal process 

key performance indicators. 

IT Unit 8 months 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Conclusions and Recommendations 
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Conclusions 

This Self-Study Report (SSR) was written and developed based on the guidelines of the nine 

national standards for medical college accreditation provided by the National Council for 

Accreditation of Medical Colleges (NCAMC) in Iraq to give a clear description of the 

college’s current status. The process of accreditation provided a clear picture of the internal 

strengths and weaknesses, as well as the external opportunities and threats that may in a way 

or another affect the performance and development of the college. 

Regarding the strength points, the college demonstrated that it has a qualified academic 

staff, well-structured academic programs, and good coordination with its strategic goals. 

There is an obvious commitment to the quality assurance standards and adequate 

infrastructure and educational resources that support the basic and clinical departments, in 

addition to the other administrative departments and units in the college. However, there are 

several weakness aspects that need to be resolved. These include limited financial and 

human resources from the higher authorities, weak documentation of quality improvement 

processes, and inconsistent support for the research. Furthermore, some administrative units 

still lack to autonomy and clear procedures and policies. 

From an external perspective, the college has good opportunities in many aspects such as 

governmental support for accreditation, growing needs for competent medical graduates, 

digital transformation in medical education, and the collaborations with national and 

international institutions. At the same time, the college faces significant threats such as 

funding constraints, challenges regarding the faculty and students’ numbers. These factors 
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could hinder the college’s ability to fully comply with national accreditation requirements 

and limit its future development. 

In conclusion, the SSR can be considered as an essential tool for the college to identify the 

areas of development to achieve accreditation, provided that strategic improvements are 

implemented in a structured manner. 
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Recommendations 
Based on the findings we ended up with for each accreditation standard, we highly 

recommend the following points to enhance the performance of the college: 

 1. Strengthen Infrastructure and Educational Resources: 

✓ Develop classrooms, laboratories, and clinical training buildings to raise their level to 

the modern educational standards. 

✓ Enhance the digital infrastructure, including e-learning platforms, electronic 

documentation, and data management systems. 

 2. Enhance Governance and Organizational Structure 

✓ Activate some internal systems for quality assurance department to establish effective 

communication among departments. 

✓ Apply an advanced development program for the academic staff. 

✓ Implement multiple but focused workshops on teaching methods, assessment 

approaches, curriculum design, and use of educational technology. 

✓ Encourage faculty members to participate in research, continuous development, and 

collaboration with external academic institutions. 

 4. Improve Student Support  

✓ Establish clear procedures for student feedback and academic advising. 

✓ Engage students in quality assurance committees and processes related to academic 

improvement. 

 5. Enhance Partnerships and International Collaboration 

✓ Strengthen the academic exchange programs, research activities, and clinical training 

with local, national, and global institutions. 

✓ Promote innovation in the medical education. 
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As a final note of the college: 

The process of accreditation is an ongoing commitment to the quality and academic 

excellence. The information, discussions, findings, conclusions, and recommendations we 

presented in this SSR aim to serve as a map for continuous improvement toward the college; 

goals. With the good planning and governance, our college can place itself in an advanced 

stage in the medical education in Iraq.  
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Evidences Table for Area one 

Mission and Outcomes 

1.1. Mission 

1.1.1. The medical college must state its mission. 

 

 

 

1.1.1 

1.1.1.a Administrative Order for the approval of the mission and outcomes of the college. 

1.1.1b The mission and outcomes in Arabic. 

1.1.1.c The mission and outcomes in English. 

1.1.1.d Minutes of meetings of the college’s council regarding the mission and outcomes. 

1.1.1.e Minutes of meetings of the college’s council for approving the Vision, Mission, and 

Objectives committee.  

1.1.1.f Administrative orders for forming the committees of the accreditation standards. 

1.1.1.f1 Administrative orders for adding student’s representatives to the committees of the 

accreditation standards. 

1.1.2. The medical college must make it known to its community and the health sector it serves. 

 

 

 

 

 

 

1.1.2 

1.1.2.a Posters for the mission and outcomes distributed in the college and teaching 

hospitals. 

1.1.2.b Announcement of the mission and outcomes of the official website of the college. 

1.1.2.c and 

1.1.2.d 

The college's Goals, Vision, and Outcomes (Old Version Before the Update) 

announced on the college website. 

1.1.2.g1 

 To 

1.1.2.g6 

 Series of meetings regarding the mission and outcomes. 

 

1.1.2.e Results of a survey about announcing the mission and outcomes to the community. 

1.1.2.h Administrative orders for establishing the accreditation Committees including the 

committee of the first standard (Mission and outcomes). 
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1.1.3 The medical college must in its mission outline the aims and the educational strategy resulting in 

many required aspects.  

 

 

 

 

 

1.1.3 

1.1.1b Mission and Outcomes in Arabic. 

1.1.1.c Mission and Outcomes in English. 

1.1.3.1.a The training schedule of the college's courses includes basic and clinical medical 

sciences. 

1.1.3.2.a Mission and Outcomes for each scientific branch in the college. 

1.1.1b Mission and Outcomes in Arabic with highlight to indicate the required items in 

1.1.3. 

1.1.1.c Mission and Outcomes in English with highlight to indicate the required items in 

1.1.3. 

1.1.3.4.a Form for submitting the paper file for postgraduate studies at the college.  

1.1.3.4.b Schedule of lectures and clinical training for postgraduate students. 

1.1.3.a Results of a questionnaire about the use of the mission and outcomes. 

1.1.1b Mission and Outcomes in Arabic with indication to the requirements of subarea 

1.1.4. 

1.1.1.c Mission and Outcomes in English with indication to the requirements of subarea 

1.1.4.  

1.1.1b Mission and Outcomes in Arabic with indication to the requirements of subareas 

1.1.5 and 1.1.6. 

1.1.1.c Mission and Outcomes in English with indication to the requirements of subareas 

1.1.5 and 1.1.6   

1.2 Institutional Autonomy and Academic Freedom 

1.2.1.1 and 1.2.1.2: The medical college must have institutional autonomy to formulate and implement 

policies for which its faculty/academic staff and administration are responsible, especially regarding the 

design of the curriculum and use of the allocated resources necessary for implementation of the 

curriculum. 

 

 

 

1.2.1.1.a1 Administrative order about student representation in the curriculum committee.  

1.2.1.1.a2 Administrative order for the committees in charge of curriculum review and 

supervision. 

1.2.1.1.b Administrative order to update the curriculum committee. 



 

246 
 

University of Diyala 

College of Medicine 
Self-Study Report 

(SSR) 

 

 

 

 

 

 

 

 

 

1.2.1.1 

and 

1.2.1.2 

1.2.1.1.c Meeting minutes of the curriculum committee. 

1.2.1.1.d Administrative order about the curriculum development committee. 

1.2.1.1.e Administrative order on the formation of the English language curriculum approval 

committee. 

1.2.1.1.f Administrative order on forming the curriculum update committee for the family and 

community medicine branch in the college. 

1.2.1.1.g Review of Dr. Najdat (member of the first standard committee) on some proposals 

for the curriculum committee. 

1.2.1.a Authorities of the dean, college council, assistant dean for scientific and 

administrative affairs 

1.2.1.b Administrative orders for the college's student admission plan. 

1.2.1.c The college's communications regarding the need of the college for medical 

specialties. 

1.2.1.d The college's communications with the Iraqi’s parliament regarding the college's 

stance on the increasing number of students. 

1.2.2.a1 Results of a survey about the college's autonomy. 

1.2.1.2.a Documents about contacting the university to design a lecture hall in the college. 

1.2.1.2.b1 Documents about contacting the university to design and structure a lecture hall. 

1.2.1.2b2 A university order to approve the implementation of a project to build a lecture hall 

in the college. 

1.2.1.c Meeting minutes about the autonomy of the college. 

1.2.1.2.b Instructions of the higher education fund and the administrative orders related to it, 

along with meeting minutes for payment. 

1.2.1.2c Statements and payment orders. 

1.2.1.2.d Administrative orders for disbursing bonuses and incentives 

1.2.1.2.h1 

To 

1.2.1.2h3 

Administrative orders show that the college has agreed to have doctors from the 

Diyala health department as external lecturers to help in teaching and training our 

students. 

1.2.1.2.k Photos and announcements about new laboratories in the college. 

 

1.2.1.2.l1 Administrative orders to exempt and mandate faculty members and employees in the 

college. 
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1.2.2. The medical college should ensure academic freedom for its staff and students in addressing the 

actual curriculum 

 

1.2.2 

1.2.2.a2 Administrative orders for the curriculum committee of the college. 

1.2.2.a Results of a questionnaire to assess the student's satisfaction about some aspects 

related to the college autonomy. 

1.2.3: The medical college should ensure academic freedom for its staff and students in in exploring the 

use of new research results to illustrate specific subjects without expanding the curriculum. 

 

 

1.2.3 

1.2.3.a Schedule of seminars and workshops on medical education and curricula. 

1.2.3.b Administrative orders to implement seminars on curricula. 

1.2.3.c A sample of a published research for one of the faculty members about medical 

education. 

1.2.3.d Results of a questionnaire on the academic autonomy of the academic staff and 

students. 

1.3 Educational Outcomes 

1.3.1. The medical college must define the intended educational outcomes that students should exhibit 

upon graduation in relation to six aspects. 

 

1.3.1 

1.1.1b Mission and outcomes document in Arabic. 

1.1.1.c Mission and outcomes document in English. 

1.3.2: The medical college must ensure appropriate student conduct with respect to fellow students, 

faculty members, other health care personnel, patients and their relatives. 

 

 

 

1.3.2 

1.1.1b Mission and outcomes document in Arabic. 

1.1.1.c Mission and outcomes document in English. 

1.3.2.a 

 

Schedule of lectures for the fourth year (stage)/ Medical Ethics.  

1.3.2.b Samples of the lectures of the medical ethics course. 

1.3.3: The medical college must make the intended educational outcomes publicly known. 
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1.3.3 

1.3.3.a The mission and outcomes are announced on the college website and in the form of 

posters that are distributed in the college and teaching hospitals. 

1.3.3.b The mission and outcomes are announced in the form of posters in the college and 

teaching hospitals 

1.3.3.c Results of a questionnaire about the mission and outcomes of the college 

1.3.4: The medical college should specify and co-ordinate the linkage of acquired outcomes by graduation 

with acquired outcomes in postgraduate training. 

 

 

1.3.4 

1.1.1b Mission and outcomes document in Arabic. 

1.1.1.c Mission and outcomes document in English. 

1.3.4.a Results of a questionnaire on linking learning outcomes acquired before and after 

graduation. 

1.3.5: The medical college should specify intended outcomes of student engagement in medical research. 

 

 

1.3.5 

1.1.1b Mission and outcomes document in Arabic. 

1.1.1.c Mission and outcomes document in English. 

1.3.5.a Students' graduation projects are posted on the college's website. 

1.3.5.b Results of a questionnaire on Participation in Practical Research.  

1.3.6: The medical college should draw attention to global health related intended outcomes. 

 

 

1.3.6 

1.1.1b Mission and outcomes document in Arabic. 

1.1.1.c Mission and outcomes document in English. 

1.3.6.a A copy of the coronavirus e-learning clinic template. 

1.3.6.b A copy of the coronavirus e-diagnosis form. 

1.3.6.c Some of Coronavirus Seminars and Workshops that were achieved in the college. 

1.4 Participation in Formulation of Mission and Outcomes 

1.4.1: The medical college must ensure that its principal stakeholders participate in formulating the 

mission and intended educational outcomes.  

 

 

1.4.1.a Administrative order to form the committee to renew and develop the mission and 

outcomes of the college.  

1.4.1.b Request to form the committee to renew and develop the mission and outcomes of 

the college.  
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1.4.1 1.4.1.a Results of a questionnaire conducted on the principal stakeholders about the mission 

and outcomes and their development.  

 1.4.2.a Administrative order to form the committee to renew and develop the mission and 

outcomes of the college.  

1.4.2.b Request to form the committee to renew and develop the mission and outcomes of 

the college.  

 

 

 

 

1.4.2 

1.4.2.b Naming a member of the Diyala governorate council to represent the governorate in 

the committee. 

1.4.2.c1 

&1.4.2.c2 

Request and communication with university, health, governorate, and civil society 

representatives in the mission and outcomes committee (other stakeholders). 

1.4.2.d Participation and evaluation of the Diyala Health Department to develop the mission 

and outcomes of the college. 

1.1.1b A copy of the mission and outcomes in Arabic that was sent to other stakeholders. 

1.1.1.c A copy of the mission and outcomes in English that was sent to other stakeholders.   

1.4.2.a Results of a questionnaire about the mission and outcomes and their development. 
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Evidences Table for Area Two 

Educational Program  

2.1 Framework of the Program 

2.1.1 The medical college must define the overall curriculum 

 

 

 

2.1.1. 

2.1.1.A A copy of the mission statement and learning outcomes in Arabic and English 

2.1.1.B Description of the academic program 

2.1.1.C Administrative order approving the college curriculum 

2.1.1.D Theoretical and practical lecture schedules and clinical training for all academic 

levels 

2.1.1.E University order converting the study system from annual to semester-based 

2.1.2 The medical college must use a curriculum and instructional/learning methods that stimulate, 

prepare, and support students to take responsibility for their learning process. 

 

 

 

2.1.2. 

2.1.2.A Interactive lectures (Google Classroom screenshots, images of small and large group 

sessions engaging students in learning, photos of large group sessions in college halls 

or teaching hospitals) 

2.1.2.B Weekly schedules for all stages with distribution of theoretical, practical, and clinical 

training — includes clinical training template from the Internal Medicine Department 

2.1.2.C Seminar schedule for students of Obstetrics and Gynecology, and samples of student 

seminar presentations 

2.1.2.D Sample graduation project of a sixth-year student 

2.1.2.E Evaluation form sample for undergraduate graduation research 

2.1.2.F Survey of faculty, students, and graduates about the curriculum 

2.1.3: The medical college must ensure that the curriculum is delivered in accordance with principles of 

equality. 

 

2.1.3. 

 

2.1.3.A Student Affairs Procedures Guide and University Admissions Regulations 

2.1.3.B Administrative Order Establishing the College Policy Committee 

2.1.3.C1 Equality and Justice Policy for Staff and Students 
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2.1.3.C2 Equality and Opportunity Policy 

2.1.3.C3 ICT Support Policy for the Academic Program 

2.1.3.C4 Curriculum Development Policy 

2.1.3.D Admission of Students from Different Regions 

2.1.3.E Results of a Survey Conducted among Faculty, Staff, and Students Regarding the 

College's Justice and Equality Policy 

2.1.4. The medical college should ensure that the curriculum prepares the students for life-long learning 

(LLL). 

 

 

2.1.4. 

 

2.1.4.A1 Credit hours and units of study, and the balance between theoretical and practical 

components for all subjects at each academic level. 

2.1.4.A2 Weekly lecture schedules 

2.1.4.B Sample problem-solving exam questions 

2.1.4.C Clinical records that track student progress in clinical departments 

2.1.4.D Student participation in seminars that enhance communication and analytical skills 

2.1.4.E Administrative order to supervise sixth-year students' graduation research 

2.2 The Scientific Method 

2.2.1.1. The medical college must throughout the curriculum teach the principles of scientific method, 

including analytical and critical thinking 

 

 

 

 

2.2.1.1. 

2.2.1.1.A1 Third-year curriculum 

2.2.1.1.A2 Sample lecture on critical thinking 

2.2.1.1.A3 Lectures on biostatistics 

2.2.1.1.A4 Lectures on biostatistics 

2.2.1.1.B Survey results collecting feedback on how the curriculum enhances critical and 

analytical thinking 

2.2.1.2. The medical college must throughout the curriculum teach medical research methods. 

 2.2.1.2.A1 Family and Community Medicine lectures on how to conduct research 
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2.2.1.2. 

2.2.1.2.A2 Family and Community Medicine lectures on research design 

2.2.1.2.B Samples of administrative orders regarding research titles and proposed graduation 

projects 

2.2.1.2.C Samples of graduation research progress reports 

2.2.1.2.D Sample graduation project of a sixth-year student 

2.2.1.2.E Evaluation form for graduation projects 

2.2.1.2.F Examples of student graduation projects published in scientific journals 

2.2.1.2G Survey results on incorporating educational research into the curriculum 

2.2.1.3. The medical college must throughout the curriculum teach evidence-based medicine (EBM). 

 

2.2.1.3. 

 

2.2.1.3.A1 Family and Community Medicine curriculum showing the presence of EBM 

(Evidence-Based Medicine) 

2.2.1.3.B Photos of discussions and interviews with faculty members 

2.2.2. The medical college should in the curriculum include elements of original or advanced research. 

 

 

 

2.2.1.2. 

2.2.1.2.B Administrative order with graduation research titles 

2.2.1.2.C Report on the progress rate of a student’s graduation research 

2.2.1.2.D Sample graduation project by a sixth-year student 

2.2.1.2.E Graduation research evaluation form 

2.2.1.2.F Examples of graduation projects published in journals 

2.2.1.2.G Survey results on integrating research into the academic curriculum 

2.3. Basic Biomedical Sciences (BBS) 

2.3.1.1. The medical college must in the curriculum identify and incorporate the contributions of the 

basic biomedical sciences to create understanding of scientific knowledge fundamental to acquiring and 

applying clinical science. 

 

 

2.3.1.1. 

 

 

 

 

 

2.3.1.1.A Academic program description for the Anatomy, Physiology, and Biochemistry 

Department 

2.3.1.1.B Sample lectures from Anatomy, Biochemistry, and Physiology 

2.3.1.1.C Photos of students during the Objective Structured Practical Exam (OSPE) 

2.3.1.1.D Sample theoretical and practical exam questions that link applied and clinical 

sciences 
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 2.3.1.1.E Survey results evaluating the effectiveness of integration between applied and 

clinical sciences 

2.3.1.2. The medical college must in the curriculum identify and incorporate the contributions of the 

basic biomedical sciences to create understanding of concepts and methods fundamental to acquiring 

and applying clinical science. 

 

 

2.3.1.2. 

 

2.3.1.2.A Weekly schedule for theoretical, practical, and clinical training 

2.3.1.2.B Sample lectures in basic medical sciences 

2.3.1.2.C Sample photos from the Objective Structured Clinical Examination (OSCE) 

2.3.2.1. The medical college should in the curriculum adjust and modify the contributions of the 

biomedical sciences to the scientific, technological and clinical developments. 

 

 

 

 

 

 

 

 

 

2.3.2.1. 

2.3.2.1.A Administrative orders forming the Curriculum Committee 

2.3.2.1.B Curriculum Update Committee of the Family and Community Medicine Department 

2.3.2.1.C Sample minutes from Curriculum Committee meetings 

2.3.2.1.D Meeting minutes of the Internal Medicine Department 

2.3.2.1.E Meeting minutes of the Anatomy Department 

2.3.2.1.F Faculty board meeting minutes on curriculum development 

2.3.2.1.G Academic accreditation for inclusion of integrative education in theoretical and 

practical teaching 

2.3.2.1.H Summary and photos showing use of the Oximeter device 

2.3.2.1.I Lecture on dermatophytosis (skin fungi) 

2.3.2.1.J Lecture on COVID-19 

2.3.2.1.K Survey results collecting feedback on curriculum updates 

2.3.2.2. The medical college should in the curriculum adjust and modify the contributions of the 

biomedical sciences to the current and anticipated needs of the society and the health care system. 
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2.3.2.2. 

2.3.2.2.A1 Minutes of the Pathology and Forensic Medicine Branch meeting regarding 

curriculum updates 

2.3.2.2.A2 Minutes of the Obstetrics and Gynecology Branch meeting regarding curriculum 

updates 

2.3.2.2.A3 Minutes of the Anatomy Branch meeting regarding curriculum updates 

2.3.2.2.B1 Minutes of the Fourth Axis meeting on accreditation standards 

2.3.2.2.B2 Minutes of the meeting to develop an improvement plan based on community needs 

2.3.2.2.C Student seminar schedule with illustrative images 

2.3.2.2.D1 Results of a special survey for key leaders, the Doctors Syndicate, and hospital 

directors regarding the curriculum and community needs 

2.3.2.2.D2 Official response from the teaching hospital administration regarding feedback on 

the competency of our college graduates 

2.4. Behavioral and Social Sciences, Medical Ethics, and Jurisprudence. 

2.4.1.1. The medical college must in the curriculum identifies and incorporates the contributions of the 

behavioral sciences. 

 

 

 

 

 

2.4.1.1. 

2.4.1.1.A Description of the curriculum for the Family and Community Medicine Branch 

2.4.1.1.B Family and Community Medicine syllabus on biostatistics (medical statistics) 

2.4.1.1.C1 Sample lectures on the primary healthcare system 

2.4.1.1.C2 Sample lecture on human psychological behavior 

2.4.1.1.D1 Survey results on curriculum changes to meet community medical needs 

2.4.1.1.D2 Survey results on curriculum changes based on social and community demands 

2.4.1.2. The medical college must in the curriculum identifies and incorporates the contributions of the 

social sciences. 

All evidences are covered in standard 2.4.1.1 

2.4.1.3. The medical college must in the curriculum identifies and incorporates the contributions of the 

medical ethics. 
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2.4.1.3. 

2.4.1.3.A1 Administrative order to approve the college mission and outcomes 

2.4.1.3.A2 Forensic Medicine and Medical Ethics syllabus for fourth stage 

2.4.1.3.A3 Weekly schedule for Medical Ethics for fourth stage 

2.4.1.3.B Samples of Medical Ethics lectures 

2.4.1.3.C Sample lecture on Human Rights 

2.4.1.3.D Survey results on Medical Ethics conducted with students and faculty 

2.4.1.4. The medical college must in the curriculum identifies and incorporates the contributions of the 

medical jurisprudence. 

 2.4.1.4.A Forensic Medicine curriculum for fourth stage 

2.4.2. Public Health, Drugs, and Social Needs 

 

 

 

 

 

 

2.4.2. 

2.4.2.A Lecture on COVID-19 

2.4.2.B Surgery lecture 

2.4.2B Lecture on drugs 

2.4.2B Intelligence report on the continued growth of drug trade in Iraq (2021) 

2.4.2B Internal memo on drug-related topics 

2.4.2B Minutes of the third session of the Family and Community Medicine Department 

2.4.2C National initiative on energy, water, and emission reduction 

2.4.2D Survey on modifying Diyala College of Medicine curriculum to better align with 

current and expected community and healthcare system needs 

2.5 CLINICAL SCIENCES AND SKILLS 

2.5.1.1 The medical college must in the curriculum identify and incorporate the contributions of the 

clinical sciences to ensure that students acquire sufficient knowledge and clinical and professional skills 

to assume appropriate responsibility after graduation. 
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2.5.1.1. 

2.5.1.1.A Weekly schedule for the Internal Medicine Department (clinical training) 

2.5.1.1.B1 Medical college curriculum 

2.5.1.1.B2 Fourth-year curriculum 

2.5.1.1.C Photos of students at health centers 

2.5.1.1.C Pediatric Department training schedule 

2.5.1.1.D1 Student absence records 

2.5.1.1.D2 Student attendance records 

2.5.1.1.D3 Administrative order regarding student absences 

2.5.1.1.E Surgery practical exam sample questions 

2.5.1.1.F OSCE (Objective Structured Clinical Examination) sample questions 

2.5.1.1.G Internal Medicine logbook 

2.5.1.1.G Pediatrics logbook 

2.5.1.1.H Surgery logbook 

2.5.1.1.H Student survey on the levels of knowledge and skills gained in college 

2.5.1.2 The medical college must in the curriculum identify and incorporate the contributions of the 

clinical sciences to ensure that students spend a reasonable part of the program in planned contact with 

patients in relevant clinical settings. 

2.5.1.2 2.5.1.2A Student survey on their training at health centers 

 

2.5.2. The medical college must specify the amount of time spent in training in major clinical disciplines.   

 

 

 

2.5.2A Credit hours and lecture/practical hours for all academic stages 

2.5.2B1 Academic stage training schedule 
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2.5.2. 

2.5.2B2 Student survey on clinical training 

2.5.2B3 Photos of students in small group sessions 

2.5.2C Survey on clinical training times for medical students 

2.5.3. organize clinical training with appropriate attention to patient safety. 

 

 

 

2.5.3. 

2.5.3A Third-year curriculum for Family and Community Medicine Department 

2.5.3B Lecture on patient safety 

2.5.3C Pediatrics logbook 

2.5.3D Survey on whether the curriculum offers learning opportunities for all specialties 

2.5.4. The medical college must organize clinical training with appropriate attention to patient safety. 

2.5.4.1 The medical college should in the curriculum adjust and modify the contributions of the clinical 

sciences to the scientific, technological and clinical developments. 

 

2.5.4.1. 

2.5.4.1A Photos of the Skills Lab 

2.5.4.1B Photos of the Anatomy Lab 

2.5.4.2. The medical college should in the curriculum adjust and modify the contributions of the clinical 

sciences to the current and anticipated needs of the society and the health care system. 

 

 

2.5.4.2. 

2.5.4.2A Memorandum of cooperation with the Health Directorate 

2.5.4.2B University order for establishing a Higher Diploma in Internal Medicine 

2.5.4.2B University order for establishing a Master’s in Pediatrics 

2.5.4.2B Initiating postgraduate studies 

2.5.5. The medical college should ensure that every student has early patient contact gradually including 

participation in patient care. 

 2.5.5A1 Curriculum map 
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2.5.5. 

2.5.5A2 Training schedule for academic stages 

2.5.5A3 Clinical training schedule for academic stages 

2.5.5B Sample student attendance sheet 

2.5.5B2 Photos of some small study groups 

2.5.5C OSCE (Objective Structured Clinical Examination) sample exam 

2.5.5D1 Student survey on the benefit of fixed training schedules 

2.5.5D2 Student survey on professional safety training 

2.5.6. The medical college should structure the different components of clinical skills training according 

to the stage of the study program. 

 

 

 

 

2.5.6. 

2.5.6A1 Student training schedule 

2.5.6A2 Third-year curriculum 

2.5.6B Obstetrics and Gynecology logbook 

2.5.6C Student attendance sheets 

2.5.6D Student survey on linking clinical sciences with basic sciences 

2.6 PROGRAMME STRUCTURE, COMPOSITION AND DURATION Basic standard: 

2.6.1. The medical college must describe the content, extent and sequencing of courses and other 

curricular elements to ensure appropriate coordination between basic biomedical, behavioral and social 

and clinical subjects.  

 

 

 

 

 

 

 

2.6.1A Curriculum map 

2.6.1B Meeting minutes of the curriculum committee 

2.6.1C1 Clinical chemistry lecture 

2.6.1C2 Clinical chemistry lecture 
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2.6.1. 

2.6.1C3 Clinical chemistry lecture 

2.6.1C4 Clinical chemistry lecture 

2.6.1C5 Internal medicine lecture 

2.6.1C6 Physiology lecture 

2.6.1D Sample final exam questions 

2.6.1E Student survey on linking basic sciences with clinical sciences 

2.6.2 The medical college should in the curriculum ensure horizontal integration of associated sciences, 

disciplines and subjects. 

 

 

 

 

 

2.6.2. 

2.6.2A Curriculum map 

2.6.2B1 Training schedule for academic stages 

2.6.2B2 Training schedules for student groups 

2.6.2C1 Parasitology lecture 

2.6.2C2 Clinical chemistry lecture 

2.6.2C3 Biochemistry lecture 

2.6.3. The medical college should in the curriculum ensure vertical integration of the clinical sciences 

with the basic biomedical and the behavioral and social sciences. 

 

 

2.6.3. 

2.6.3A1 Physiology lecture 

2.6.3A2 Parasitology lecture 

2.6.3A3 Biochemistry lecture 

2.6.4. The medical college should in the curriculum allow optional (elective) content and define the 

balance between the core and optional content as part of the educational program. 

Not Applied 
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2.7 . ROGRAMME MANAGEMENT 

2.7.1. The medical college must have a curriculum committee, which under the governance of the 

academic leadership (the dean) has the responsibility and authority for planning and implementing the 

curriculum to secure its intended educational outcomes.  

 

 

 

 

 

 

 

 

 

 

 

 

2.7.1. 

2.7.1A1 Administrative order to form the Curriculum Committee 

2.7.1A1 Administrative order to re-form the Curriculum Committee 

2.7.1A1 Administrative order to re-form the Curriculum Committee 

2.7.1A2 Administrative order to form supervision committees for academic curricula 

2.7.1B Policy and duties of the Curriculum Committee 

2.7.1C1 Meeting of Curriculum Committee members 

2.7.1C2 Meeting of Curriculum Committee members 

2.7.1C3 Meeting of Curriculum Committee members 

2.7.1C4 Minutes of meeting of Family and Community Medicine branch with new topics 

added 

2.7.1D1 Administrative order to meet maintenance needs and execute maintenance work in 

buildings 

2.7.1D2 Administrative order to expand lecture halls and labs 

2.7.1E Administrative letter of endorsement to the Doctors’ Syndicate (health lecturers) 

2.7.1F Determination of teaching capacity for student groups 

2.7.2. The medical college must in its curriculum committee ensures representation of staff and students. 

 

 

2.7.2. 

2.7.2A Administrative order to form the Curriculum Committee with student participation 

2.7.2B Administrative order for the committee reviewing accreditation domains 

2.7.2C Survey on student participation in the Curriculum Committee 
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2.7.3. The medical college should through its curriculum committee plan and implement innovations in 

the curriculum. 

 

 

2.7.3. 

2.7.3A Photos of the Computer Lab opening by the University President 

2.7.3A2 Administrative order to form the e-Examinations Committee 

2.7.3B Photos showing the use of smart boards in the Anatomy Hall 

2.7.4. The medical college should in its curriculum committee include representatives of other 

stakeholders. 

 

2.7.4. 

2.7.4A Medical college curriculum for the academic year 2023–2024 

2.7.4B Administrative order to form the committee for drafting the college’s mission and 

outcomes 

2.8 LINKAGE WITH MEDICAL PRACTICE AND THE HEALTH SECTOR Basic standard: The 

medical college must 

2.8.1 The medical college must ensure operational linkage between the educational program and the 

subsequent stages of education or practice after graduation.  

 

 

 

 

 

 

 

 

2.8.1. 

2.8.1A1 Mechanism of academic collaboration between Diyala University and Diyala 

Health Directorate 

2.8.1A2 Memorandum of scientific cooperation with ReViva Center 

2.8.1B On-call schedules for doctors in the consultation clinic 

2.8.1C Administrative order to utilize Ministry of Health doctors to train students in 

hospitals 

2.8.1D Administrative order for specialist doctors from the Health Directorate to 

participate in sixth-year student exams 

2.8.1E1 Administrative order to approve doctors employed by the Ministry of Health to 

train sixth-year students 

2.8.1E2 Sixth-year clinical training schedule 

2.8.1F Administrative order for health lecturers to conduct scientific seminars 

2.8.1G Administrative order to facilitate a graduation project mission 

2.8.1H Opinion statement from Al-Batool Hospital on graduates’ competence and skills 
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2.8.1I1 Initiating postgraduate studies 

2.8.1I2 Administrative order for the committee supervising postgraduate research project 

titles 

2.8.1J Meeting minutes of the Scientific Research Committee 

2.8.1K Photos of the Dean of the College of Medicine visiting Diyala Health Directorate 

2.8.1L Photos of the participation of the Health Directorate in sixth-year student training 

2.8.2. Feedback Committee 

2.8.2.1. The medical college should ensure that the curriculum committee seeks input from the 

environment in which graduates will be expected to work, and modifies the program accordingly. 

2.8.2.1 2.8.2.1A Administrative order to form the Feedback Committee 

2.8.2.2 The medical college should ensure that the curriculum committee considers program modification 

in response to opinions in the community and society. 

 

 

2.8.2.2. 

2.8.2.2A1 Administrative order to form a curriculum update committee in Family and 

Community Medicine 

2.8.2.2A2 Administrative order regarding the minutes of the Family and Community 

Medicine branch 

2.8.2.2B Questionnaire for academic leaders in the college regarding the curriculum and 

community needs 
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Evidences Table for Area Three 

Assessment of Students 

3.1 Assessment Methods 

3.1.1. The Medical College must define, state, and publish the principles, methods, and practices used for 

assessment of its students, including the criteria for setting pass marks, grade boundaries and number 

of allowed retakes. 

 

 

 

 

 

3.1.1. 

3.1.1. A The academic calendar for the last four years 

3.1.1.B The academic calendar for the year 2024-2025 on the college's website 

3.1.1.C Administrative orders to form the examination committee (five orders) 

3.1.1. D Procedures of student affairs, admission regulations for the year 2024-2025 

3.1.1.E Ministerial documents about the number of allowed attempts for students (3 

document) 

3.1.1.F Ministerial document about the period for the study 

3.1.1.G University Examination Management Guide for undergraduate studies for the year 

2023 

3.1.1.H Instructions for Examination Questions No. 38 of the year 1992 

3.1.1.I A picture from the college's website showing the types of tests used to evaluate 

students. 

3.1.1.J A picture from the electronic classroom showing an announcement about the exam 

date for the physiology subject. 

3.1.1.K Administrative order to form a committee to evaluating and monitoring exam 

question forms 

3.1.1.L Questionnaire for students regarding the clarity of the methods used in evaluation. 

3.1.2. The medical college must ensure that assessments cover knowledge, skills and attitudes. 

 

 

3.1.2. 

3.1.2.A Samples of final theoretical exam questions (two copies from each branch) 

3.1.2.B Samples of practical exam questions (5 from the basic departments and 5 from the 

clinical departments) 

3.1.2.C Pictures showing the practical exam for clinical departments 

3.1.2.D Picture from the college's website showing the electronic exam. 



 

264 
 

University of Diyala 

College of Medicine 
Self-Study Report 

(SSR) 

3.1.2.E Blue-print reports (4 reports) 

3.1.2.F.1 Questionnaire for faculty members regarding the inclusion of knowledge, skills, and 

attitudes in the questions form. 

3.1.2.F.2  Questionnaire for medical students about integrating knowledge, skills, and attitudes 

into the questions form. 

3.1.3. The medical college must use a wide range of assessment methods and formats according to their 

“assessment utility”. 

 

 

 

3.1.3 

3.1.3.A Samples of the OSCE exam questions (3 pediatrics and 3 internal medicine) 

3.1.3.B Samples of logbook (1 for obstetrics and gynecology and 1 for pediatrics) 

3.1.3.C Blue-print reports (4 reports) 

3.1.3.D Analysis report of the tests for four subjects, along with question samples and the 

questionnaire for each subject. 

3.1.3.E.1 Questionnaire for medical college students on a core subject (Immunology) 

3.1.3.E.2 Questionnaire for medical students for the clinical subject (Pediatric) 

3.1.4. The medical college must ensure that methods and results of assessments avoid conflicts of interest. 

 

 

 

3.1.4 

3.1.4.A Instructions regarding conflicts of interest-University Examination Management 

Guide for undergraduate studies for the year of 2023. 

3.1.4.B Administrative documents on the question bank 

3.1.4.C An administrative order regarding the setting of questions in the presence of relatives 

of the examinee. 

3.1.4.D Administrative directive regarding the quality of questions and the style used during 

the final exams. 

3.1.4.E.1 Minutes of the Council of Physiology department regarding the discussion of the 

topic of the question bank. 

3.1.4.E.2 Minutes of the Council of microbiology department regarding the discussion of the 

topic of the question bank. 

3.1.4.F Picture from the college's website showing the electronic exam and the reliance on 

the question bank. 

3.1.4.G Pictures showing the use of the OSCE exam to evaluate college students. 

3.1.4.H.1 Questionnaire for faculty members regarding the use of the question bank. 
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3.1.4.H1 Questionnaire for medical college students regarding the use of the question bank. 

3.1.5. The medical college must ensure that assessments are open to scrutiny by external expertise. 

 

 

 

 

 

 

3.1.5 

 

 

 

 

3.1.5.A Administrative orders regarding the participation of health doctors in training our 

college students. 

3.1.5.B.1 Minutes of the pediatrics meeting regarding the participation of health doctors in 

teaching and training. 

3.1.5.B.2 Minutes of the obstetrics and gynecology department meeting regarding the 

participation of health doctors in teaching and training. 

3.1.5.C Administrative order to form discussion committees for the graduation research of 

sixth-year students. 

3.1.5.D Administrative order to form committees to evaluate the best 25 posters from the 

graduation projects of sixth-year students. 

3.1.5.E Administrative order to form committees for discussing the graduation research of 

sixth-year students from Al-Rafidain College. 

3.1.5.F Samples of certificates of appreciation awarded to external participants in the second 

scientific conference for students' graduation research. 

3.1.5.G Document about cooperation between the College of Medicine and the Diyala  Health 

Department. 

3.1.6. The medical college must use a system of appeal of assessment results. 

 

 

 

 

 

 

3.1.6 

3.1.6.A Minutes of the College Council’ with the University Council's approval of the final 

results (3 minutes) 

3.1.6.B University Examination Management Guide for undergraduate studies outlines the 

procedure for appealing examination results. 

3.1.6.C The form for students to appeal the final results 

3.1.6.D Table of students' objections to the final results after auditing 

3.1.6.E University Examination Management Guide for undergraduate studies outlines the 

mechanism for forming and working of the auditing committee. 

3.1.6.F Administrative order to form the auditing committee (3 orders) 

3.1.6.G Recommendations from the ministerial committee regarding the importance of 

adopting the validated baseline record of grades by the auditing committee. 

3.1.6.H Audit Committee Report (2 reports) 

3.1.6.I Questionnaire for medical college students regarding the mechanism of objection to 

the results. 
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3.1.7. The medical college should evaluate and document the reliability and validity of assessment 

methods. 

 

 

 

 

 

 

 

 

3.1.7 

3.1.7.A Administrative order regarding the final exam schedule (3 copies) 

3.1.7.B Administrative order regarding the schedule of monitoring during the final exams (4 

copies) 

3.1.7.C Administrative orders to form the examination committee, as clarified by the 

electronic correction official (5 orders) 

3.1.7.D Picture of the electronic correction program 

3.1.7.E Sample of an electronic correction form with the typical answers. 

3.1.7.F1 Electronic exam report via the electronic classroom 

3.1.7.F2 The report of the electronic exam during the electronic exam in the class 

3.1.7.G Pictures showing students' performance in the electronic exam 

3.1.7.H1 Minutes of the obstetrics and gynecology department regarding the electronic exam 

3.1.7.H2 Minutes of the Family and Community Medicine department regarding the electronic 

exam 

3.1.7.I Analysis report of the tests for four subjects, along with question samples and the 

questionnaire for each subject. 

3.1.8. The medical college should incorporate new assessment methods where appropriate. 

 

 

3.1.8 

 

 

3.1.8.A Document that explains the mechanism of the evaluative exam for sixth-grade 

students. 

3.1.8.B An administrative order for monitoring the evaluative exam (minstrel). 

3.1.8.C Questionnaire for sixth-stage students about the evaluation exam (ministry exam) 

3.1.8.D Minutes of the obstetrics and gynecology department regarding the sixth stage exam 

3.1.9. The medical college should encourage the use of external examiners. 

 

3.1.9 

3.1.9.A Document showing the cooperation between the College of Medicine and the Diyala 

Health Department. 

3.1.9.B Administrative documents about the participation of health doctors in training the 

students of our college (2 documents) 
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3.1.9.C Minutes of the Surgery Department meeting regarding the participation of health 

doctors in teaching and training. 

3.1.9.D Administrative order to form discussion committees for the graduation research of 

sixth-year students. 

3.1.9.E Questionnaire showing the extent of cooperation between the College of Medicine 

and the Diyala Health Department. 

3.2 Relation Between Assessment and Learning 

3.2.1.1. The medical college must use assessment principles, methods and practices that are clearly 

compatible with intended educational outcomes and instructional methods. 

 

 

  

 

 

 

 

3.2.1.1. 

 

 

 

 

3.2.1.1.A Samples of final theoretical exam questions (2 samples) 

3.2.1.1.B Samples of OSCE exam questions (3 samples) 

3.2.1.1.C1 Sample of logbook- Pediatric 

3.2.1.1.C2 Sample of logbook- obstetrics and gynecology 

3.2.1.1.D Academic units  

3.2.1.1.E The curriculum of college of medicine –University of Diyala 

3.2.1.1.F Minutes of the Pediatric Council 

3.2.1.1.G Blue-print reports (3 reports) 

3.2.1.1.H Questionnaire for students about the relationship between assessment and learning 

outcomes. 

3.2.1.2. The medical college must use assessment principles, methods and practices that ensure that the 

intended educational outcomes are met by the students. 

 

3.2.1.2. 

3.2.1.2.A Questionnaire for students of the final two stages. 

3.2.1.2.B Questionnaire for stakeholder and beneficiary entities 

3.2.1.2.C Minutes of the Physiology and Medical Physics department 

3.2.1.3. The medical college must use assessment principles, methods, and practices that promote student 

learning. 

 

3.2.1.3. 

3.2.1.3.A Questionnaire regarding the quality and nature of the college teaching questions. 

3.2.1.3.B Questionnaire for students regarding the quality and nature of the questions. 
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3.2.1.4. The medical college must use assessment principles, methods and practices that provide an 

appropriate balance of formative and summative assessment to guide both learning and decisions about 

academic progress. 

 

 

 

3.2.1.4. 

3.2.1.4.A Samples of theoretical and practical exam questions - formative and summative 

assessment methods (6 copies) 

3.2.1.4.B Administrative order to form the curriculum committee (3 copies) 

3.2.1.4.C Minutes of the Curriculum Committee Meeting 

3.2.1.4.D Questionnaire for students about the balance between formative and summative 

exams 

3.2.2. The medical college should adjust the number and nature of examinations of curricular elements 

to encourage both acquisition of the knowledge base and integrated learning. 

 

 

3.2.2. 

3.2.2.A Minutes of the Pediatric Meeting on the Relationship Between Questions and 

Educational Objectives 

3.2.2.B Samples of learning objectives (4 samples) 

3.2.2.C Questionnaire for students about the relationship between questions and educational 

goals. 

3.2.3. The medical college should ensure timely, specific, constructive and fair feedback to students on 

basis of assessment results. 

 

 

3.2.3 

3.2.3.A Questionnaire regarding the quality and nature of the college teaching questions. 

3.2.3.B Questionnaire for students regarding the quality and nature of the questions in 

obstetrics subject. 

3.2.3.C Questionnaire for students regarding the quality and nature of the questions in 

Pediatric subject.  
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Evidences Table for Area Four 

Program Evaluation 

4.1 Mechanisms for Program Monitoring and Evaluation 

4.1.1. The medical college must have a program of routine curriculum monitoring of processes and 

outcomes. 

 

 

 

 

 

 

 

4.1.1 

4.1.1.A1 Duties of the Quality Assurance and University Performance Department. 

4.1.1.A2 Structure of the Quality Assurance and University Performance Department. 

4.1.1.A3 Minutes of the Quality Assurance and University Performance Committee 

4.1.1.B Minutes of the Scientific Departments’ Meeting 

4.1.1.C Organizational Structure of the College of Medicine 

4.1.1.D Administrative order templates concerning student attendance and absence upon 

exceeding the permitted limit 

4.1.1.E ✓ Ministerial Order No. 2/1210 و م dated 13/07/2021 including examination 

regulations  

✓ The University Examination Administration Manual for Undergraduate Studies 

– 2023, issued by the Ministry of Higher Education and Scientific Research, 

Directorate of Studies, Planning, and Follow-Up. 

4.1.1.F Samples of minutes from the central examination committee showing final exam 

results across different academic stages 

4.1.1.G Sample of the comprehensive evaluation exam results for sixth-year students, 

academic year 2022–2023 

4.1.1.H1 Administrative order No. 3151 dated 05/12/2018 regarding the formation of the 

curriculum committee and its policy 

4.1.1.H2 Document outlining the policy and operations of the curriculum committee 

4.1.1.H3 Curriculum committee meeting document 

4.1.1.H4 Minutes of the curriculum committee meeting 

4.1.1.H5 Curriculum committee meeting 
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4.1.1.I1 Official letter No. 3799 dated 3/3/2019, issued by the University of Diyala, 

Department of Studies and Planning, addressed to all colleges regarding the credit-

hour system. 

 4.1.1.I2 Administrative Order No. 957, dated March 18, 2019, concerning the formation of 

the Curriculum Committee at the College of Medicine and the appointment of its 

faculty members. 

4.1.1.I3 General directive to all departments regarding the transition from the annual 

academic system to the semester-based system across all study levels, under 

document No. 257, dated January 23, 2019. 

4.1.1.I4 Administrative Order No. 1066, dated March 28, 2019, concerning the organization 

of a workshop on the credit-hour system. 

4.1.1.J Administrative Order No. 1346, dated June 23, 2015, concerning the delegation of 

faculty members from our college to Al-Muthanna University to review the college’s 

curriculum and observe the implementation of the integrated curriculum approach. 

4.1.1.K Administrative Order No. 958, dated March 18, 2019, concerning the appointment 

of academic supervisors for the first-year level from among the faculty members. 

4.1.1.L Samples of teaching load schedules 

4.1.1.M1 Faculty survey on the curriculum and teaching methods + report from the program 

evaluation committee 

4.1.1.M2 Student absenteeism survey 

4.1.1.M3 Student absenteeism survey report from the program evaluation committee 

4.1.2 The medical college must establish and apply a mechanism for program evaluation that: 

4.1.2.1 The medical college must establish and apply a mechanism for program evaluation that addresses 

the curriculum and its main components.  

4.1.2.2 The medical college must establish and apply a mechanism for program evaluation that addresses 

student progress.  

4.1.2.3 The medical college must establish and apply a mechanism for program evaluation that identifies 

and addresses concerns. 

 
 4.1.2.A Document on approval of mission and learning outcomes 
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4.1.2 

 

 

 

 

 

4.1.2.B Academic program description form for the College of Medicine 

4.1.2.C Curriculum for all stages and subjects 

4.1.2.D Samples of student attendance logs 

4.1.2.E Samples of student academic and practical records 

4.1.2.F1 Administrative order 941 – 2024/3/3 forming the institutional accreditation 

committee 

4.1.2.F2 National institutional accreditation standards for higher education institutions in Iraq 

– 2018 

4.1.2.F3 Self-assessment report based on the national institutional accreditation standards – 

2019 

4.1.2.F4 "Official letter No. 1952, dated August 29, 2022, issued by the College of Medicine 

to the Presidency of the University of Diyala regarding the improvement and 

continuous quality enhancement plan for institutional accreditation." 

4.1.2.G1 Administrative order 902 – 2022/4/3 establishing the Psychological Counseling and 

Educational Guidance Unit 

4.1.2.G2 Administrative order 3234 – 2022/12/29 forming the Academic Counseling 

Committee 

4.1.2.G3 Samples of academic counseling committee meeting minutes 

4.1.2.G4 Samples of administrative orders for community service 

4.1.2.H1 Administrative orders establishing the Medical Education Unit 

4.1.2.H2 Samples of medical education workshops and academic accreditation events 

4.1.2.H3 Samples of Medical Education Unit meeting minutes 

4.1.2.H4 A document from one of the scientific departments in our college to the Medical 

Education Unit, including weekly schedules regarding the transition of the academic 

system from annual to semester-based. 
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4.1.2.H5 Administrative Order No. 2103 dated 9/11/2015, concerning the assignment of 

faculty members from our college to the University of Baghdad – College of 

Medicine to participate in a medical education course titled 'Strategies of Integrated 

Teaching and Assessment'. 

4.1.2.I1 An official letter issued by the National Investment Commission to the Ministry of 

Higher Education, concerning investment opportunities, Ref. No. T.M 11078 dated 

29/08/2023. 

4.1.2.I2 An official letter issued by the University of Diyala / Government Contracts 

Department to the College of Medicine, concerning the establishment of a teaching 

hospital, Ref. No. G.C 5215 dated 19/04/2021. 

4.1.2.J Document on the opening of the 'Al-Shifa' Hall 

4.1.2.K Photos documenting physiology lab expansion 

4.1.2.L A university order issued by the University of Diyala / Department of Studies and 

Planning, regarding a study on the causes of the low performance of the students of 

the College of Medicine / University of Diyala in the results of the national 

assessment exam for Iraqi medical colleges for the academic year 2021–2022, Ref. 

No. S.P 18090 dated 22/11/2022. 

4.1.2.M1 Sixth-year student survey on curriculum and teaching methods 

4.1.2.M2 Faculty survey on the Academic Counseling Committee 

4.1.2.M3 Faculty survey on curriculum and teaching methods at the College 

4.1.3 The medical college must ensure that relevant results of evaluation influence the curriculum. 

 

 

4.1.3 

4.1.3.A Letter from the Secretariat of the College of Medicine Council to the University 

Presidency including the minutes of the twelfth (open) session, second day, of the 

College Council 

4.1.3.B Document containing the weekly training schedule and the teaching plan form 
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4.1.3.C Official letter No. 2076, dated June 24, 2018, issued by the Secretariat of the College 

of Medicine Council to the University Presidency, containing the minutes of the 

twelfth (open) session, day two, of the College of Medicine Council. 

4.1.4.1 The medical college should periodically evaluate the program by comprehensively addressing 

the context of the educational process. 

4.1.4.2 The medical college should periodically evaluate the program by comprehensively addressing 

the specific components of the curriculum. 

4.1.4.3 The medical college should periodically evaluate the program by comprehensively addressing 

the long-term acquired outcomes. 

4.1.4.4 The medical college should periodically evaluate the program by comprehensively addressing its 

social accountability. 

 

 

4.1.4 

4.1.4.A Documents containing the scientific committees in the departments 

4.1.4.B Administrative order forming the audit committee of the examination committee, No. 

1345 dated 26/01/2024 

4.1.4.C Report of the examination audit committee 

4.1.4.D Documents containing administrative orders regarding community service 

4.2. Teachers and Students Feedback 

4.2.1 The medical college must systematically seek, analyze and respond to teacher and student feedback. 

 

 

4.2.1 

 

 

 

 

 

 

4.2.1.A Student evaluation form of the instructor 

4.2.1.B Student surveys on practical exams and end-of-course exams 

4.2.1.C Minutes of the Scientific Departments’ Meeting 

4.2.1.D Reference to document 4.1.1 M, which includes a survey on graduates’ opinions 

regarding the academic program and the overall educational process of the college. 

4.2.1.E Official letter No. 48610, dated September 13, 2023, issued by the Diyala Health 

Directorate to the University of Diyala / College of Medicine, concerning 

participation in and evaluation of the development of the mission statement for the 

College of Medicine, University of Diyala. 

4.2.2 The medical college should use feedback results for program development. 

 4.2.2.A Administrative order forming the curriculum committee, No. 1138 dated 28/04/2022 
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4.2.2. 4.2.2.B Reference to document 4.1.1 M1, which includes a survey of alumni opinions 

regarding the college’s use of feedback to enhance the academic program. 

4.3 Performance of Students and Graduates 

4.3.1.1 The medical college must analyze performance of cohorts of students and graduates in relation 

to mission and intended educational outcomes. 

4.3.1.2 The medical college must analyze performance of cohorts of students and graduates in relation 

to curriculum.  

4.3.1.3 The medical college must analyze performance of cohorts of students and graduates in relation 

to provision of resources. 

 

 

 

 

 

4.3.1 

4.3.1 A Reference to stockholders for graduates of the college and to the exam results in 

documents 4.1.1 F and 4.1.1 G. 

4.3.1 B Documents containing student CVs. 

4.3.1 C Reference to document 4.1.1 M1 containing a survey for the teaching staff on the 

competence of graduates from the College of Medicine, University of Diyala. 

4.3.1 D Documents containing training courses attended by college-appointed medical 

doctors. 

4.3.1 E Samples of emergency medicine course completion certificates by the college’s 

graduate doctors. 

4.3.1 F Administrative order forming committees for reviewing accreditation standards, 

order no. 1047 dated 19/4/2022. 

4.3.1 G Survey on educational resources for faculty and students. 

4.3.2.1 The medical college should analyze performance of cohorts of students and graduates in relation 

to student background and conditions. 

4.3.2.2 The medical college should analyze performance of cohorts of students and graduates in relation 

to student entrance qualifications. 

4.3.2 4.3.2 A Guidelines outlining student affairs procedures, including admission policies and 

eligibility criteria for the academic year 2021–2022. 

4.3.3.1 The medical college should use the analysis of student performance to provide feedback to the 

committees responsible for student selection. 
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4.3.3.2 The medical college should use the analysis of student performance to provide feedback to the 

committees responsible for curriculum planning. 

4.3.3.3 The medical college should use the analysis of student performance to provide feedback to the 

committees responsible for student counseling. 

All evidence of this area is included in the previous subareas. 

 

 

 

4.4. Involvement of Stakeholder 

4.4.1 The medical college must in its program monitoring and evaluation activities involve its principal 

stakeholders. 

 

 

  

 

 

4.4.1 

4.4.1 A Administrative order forming the Steering Committee for Medical College 

Accreditation (AY 2023/2024), Order No. 1915 dated 30/04/2024. 

4.4.1 B Order from Diyala Health Directorate establishing the Board of Governance (Order 

No. D.A.M/5/7, dated 13/12/2017). 

4.4.1 C Collaboration agreement between Diyala Health Directorate and the College of 

Medicine, University of Diyala. 

4.4.1 D Directive for the formation of a committee to revise the institutional mission and 

graduate outcomes (Order No. 1966, 16/07/2023). 

4.4.1 E Meeting minutes documenting the Dean’s engagement with the Medical Education 

Unit. 

4.4.1 F Official minutes from the Council of Medical Deans. 

4.4.1 G 1. Survey results reflecting faculty opinions on curriculum design and teaching 

strategies. 

2. Survey regarding revision of the institutional mission and learning outcomes. 

4.4.2.1 The medical college should for other stakeholders allow access to results of course and program 

evaluation.  

4.4.2.2 The medical college should for other stakeholders seek their feedback on the performance of 

graduates.  

4.4.2.3 The medical college should for other stakeholders seek their feedback on the curriculum. 
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4.4.2 

 

 

4.4.2 A Order for committee formation to revise the mission and learning outcomes (Order 

No. 1966, 16/07/2023). 

4.4.2 B Correspondence with Diyala Health Directorate requesting feedback on the college’s 

educational program and graduate profile. 

4.4.2 C Stakeholder survey assessing the relevance and clarity of the institutional mission 

and expected outcomes. 
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Evidences Table for Area Five 

Students 

5.1.Admission and Policy Selection 

5.1.1. The medical college must formulate and implement an admission policy based on principles of 

objectivity, including a clear statement on the process of selection of students. 

 

 

 

 

 

 

  5.1.1 

5.1.1.A Administrative Order No. 626 dated 08/03/2022, including the formation of the 

committee for drafting, following up, and implementing the college policies. + 

Document titled 'College Policy on Equity and Equality towards Staff and Students' 

(including the admission policy of the College of Medicine) + Ministry-issued 

booklet and guidelines on admission regulations. 

5.1.1.B University Orders issued by the University of Diyala: No. 2448 dated 10/02/2022 

and No. 19586 dated 12/12/2022, both concerning the admission of students through 

various channels to the College of Medicine. 

5.1.1.C University Order No. 19674 dated 13/12/2022 regarding the admission of students 

for the academic year 2022–2023 through the Morning Parallel Governmental 

Education Channel. 

5.1.1.D University Order No. 2586 dated 30/01/2024 regarding the admission of students for 

the academic year 2023–2024 through the Morning Parallel Governmental Education 

Channel and the Distinguished Channel. 

5.1.1.E Admission Plan for undergraduate studies for the academic year 2021–2022, 

document No. D/428 dated 24/02/2021. 

5.1.1.F Admission Plan for undergraduate studies for the academic year 2022–2023, 

document No. D/342 dated 22/03/2022. 

5.1.1.G Official letter issued by the College of Medicine / Diyala addressed to the office of 

the Scientific Assistant to the University President titled 'Absorptive Capacity 

Status', No. 34S dated 14/08/2022. 

5.1.1.H Official letter issued by the College of Medicine / Diyala addressed to the 

University President's Office regarding the use of Al-Shifa Center in the hospital as 

classrooms and OSCE halls, No. 33S dated 14/08/2022. 
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5.1.1.I1 Official letter from the College of Medicine addressed to the Chairman of the 

Parliamentary Education Committee titled 'Position of the College of Medicine – 

University of Diyala', No. 32S dated 11/08/2022. 

5.1.1.I2 Administrative Order No. 3931 dated 09/10/2024, including the formation of the 

committee responsible for receiving and registering new students for the academic 

year 2024–2025. 

5.1.1.I3 Administrative Order No. 2201 dated 19/05/2024, including the formation of the 

committee responsible for receiving international students under the 'Study in Iraq' 

program for the academic year 2024–2025. 

 5.1.1.I4 Photos of students reception and registration.  

5.1.1.J Photographic documentation showing expansions in the classrooms and laboratories 

of the College of Medicine. 

5.1.1.K Expenditure documents for the college expansion. Administrative order issued by 

the College of Medicine accounting department, University of Diyala, No. 7 dated 

03/2023, including an expenditure of IQD 9,870,000 for laboratory supplies. 

5.1.1.L University order regarding the report of the auditing committee formed under 

University Order No. D.T/11817 dated 16/08/2022 to investigate the reasons for the 

College of Medicine's low performance in the standardized exam, No. D.T/18090 

dated 22/11/2022. 

5.1.1.M Administrative order for the disbursement of IQD 3,050,000 to purchase tools and 

equipment. 

5.1.1.N Minutes of the second meeting of the Physiology Department Council for the 

academic year 2021–2022, held on 07/11/2022. 

5.1.1.O Survey forms regarding faculty opinions on the increase in student numbers and its 

impact on the educational process. 

5.1.1.P The college’s status across all themes (Study of internal and external environments 

according to SWOT analysis). 
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5.1.2 The medical college must have a policy and implement a practice for admission of disabled students 

 

 

 

 

 

 

5.1.2  

5.1.2.A Requirements of area five: Lists of students with disabilities and their health 

information in the College of Medicine. 

 

 

 

 

5.1.2.B 

a) Administrative order approving the expenditure of IQD 9,981,500 for building 

maintenance to improve college facilities and pathways to support students with 

disabilities. (Order No. 428 dated 23/03/2023). 

b) Photographs of the western restroom in the Anatomy Department. 

c) Administrative order approving the expenditure of IQD 19,947,500 for building 

maintenance to improve facilities for students with disabilities. (Order No. 693 dated 

14/03/2023) 

d) Photographs showing inclined surfaces in college pathways to ease movement for 

students with disabilities. 

e) Administrative order approving the expenditure of IQD 46,145,000 for building 

maintenance for the same purpose. (Order No. 216 dated 21/01/2023). 

5.1.2.C a) Administrative order for the establishment of the Psychological Counseling and 

Educational Guidance Unit in the College of Medicine (Order No. 902 dated 

03/04/2023). 

b) Student satisfaction survey regarding the services provided by the unit (Academic 

Year 2023–2024). 

5.1.2.D Survey form for students with disabilities. 

5.1.3 

 

 

5.1.3.A Administrative Order No. 2548 dated 18/09/2023, which includes the formation of 

the Equivalency Committee at the College of Medicine 

5.1.3.B Minutes of the meeting of the credits Equivalency Committee at the College of 

Medicine. 
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5.1.3 5.1.3.C University Order No. / ط  15738ش   dated 24/11/2021, regarding the transfer of 

students from outside Iraq to the College of Medicine at the University of Diyala 

through the Morning Parallel Governmental Education Channel 

5.1.3.D Administrative Order No. 2143 dated 30/11/2023, which includes the approval of 

transferring students from foreign universities to the College of Medicine at the 

University of Diyala under the Morning Parallel Governmental Education Channel 

for the academic year 2022–2023. 

5.1.4 

 

 

5.1.4 

 

 

 

 

5.1.4.A1 Administrative Order No. 2653 dated 30/11/2021 regarding the formation of the 

accreditation subcommittees in the College of Medicine (specifically, the committee 

for area One). 

5.1.4.A2 Minutes of the College Council meeting at the College of Medicine related to the 

formation of the accreditation committees (Area One Committee). 

5.1.4.B Administrative Order No. 1779 dated 08/06/2023 approving the mission and learning 

outcomes of the College of Medicine, with attached versions of the mission and 

outcomes in both Arabic and English 

5.1.5 

 

5.1.5 

5.1.5.A Survey No. (3), Document No. 17: Faculty members’ opinions regarding the 

admission process and the ratio of male to female students. 

5.1.5.B Survey regarding student admissions categorized by gender and geographic 

distribution. 

5.1.6 

5.1.6 5.1.6.A a) Document outlining the absorptive capacity for student transfers, issued by the 

Dean’s Office of the College of Medicine and addressed to the University Presidency 

/ Office of the Assistant President for Scientific Affairs. Document No. 34S dated 

14/08/2022. 

b) University Order No. 19586 dated 12/12/2022 regarding the results of student 

admissions for morning studies. 
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5.1.6.B Official letter issued by the College of Medicine / Department of Studies and 

Planning, presenting the admission plan for undergraduate studies for the academic 

year 2021–2022, actual admissions, and increasing numbers. Document No. D/428 

dated 24/02/2021. 

 

 

 

5.2 Students intake 

5.2.1 

 

 

 

 

 

 

 

5.2.1 

5.2.1.A Official letter from the College of Medicine (Document No. 2184 dated 02/06/2025) 

addressed to the University Presidency / Department of Administrative and Financial 

Affairs / Employment and Staffing Division, providing information about the 

teaching and administrative staff (staffing form). 

5.2.1.B University Order No. 3400 dated 10/02/2025 regarding the transfer of services of 

physicians from the Diyala Health Directorate to the College of Medicine's staffing. 

5.2.1.C1 Administrative Order No. 643 dated 03/03/2024 issued by the College of Medicine 

approving Dr. Hiba Dawood Khudair as an external lecturer. 

5.2.1.C2 Administrative Order No. 1667 dated 30/06/2022 issued by the College of Medicine 

approving a group of physicians as external lecturers. 

5.2.1.C3 Administrative Order No. 1272 dated 22/05/2022 issued by the College of Medicine 

approving a group of physicians as external lecturers. 

5.2.1.D Minutes of meetings of the Higher Education Fund Committee, including expense 

reports for the preparation of Al-Shifa Hall at Baqubah Teaching Hospital. 

5.2.1.E Survey of faculty opinions regarding the increase in the number of students per class 

and its impact on the teaching and learning process. 

5.2.1.F Survey of faculty opinions on the impact of increased student numbers on 

educational activities and learning outcomes. 
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5.2.1.G Survey of faculty opinions on student numbers and the college's capacity in terms of 

space and weekly class schedules. 

5.2.2 

5.2.2 5.2.2.A A cooperation document signed between the College of Medicine and the Diyala 

Health Directorate regarding the teaching and training of medical students. 

5.3 Student counseling and support 

5.3.1 

5.3.1 5.3.1.A Administrative Order No. 3234 dated 29/12/2022 regarding the formation of the 

Academic Guidance Committee at the College of Medicine. 

5.3.1.B a) Minutes of the first meeting of the Academic Guidance Committee held on 

19/03/2023. 

b) Photographs documenting the committee's meeting with students. 

5.3.1.C Minutes of the Academic Guidance Committee’s meeting with third-year students 

dated 15/05/2023. 

5.3.1.D Minutes of the Academic Guidance Committee’s meeting with second-year students 

dated 12/12/2023. 

5.3.1.E Faculty opinion survey on the Academic Guidance Committee. 

5.3.1.F Another faculty opinion survey on the Academic Guidance Committee. 

5.3.1.G Student satisfaction survey regarding the services of the Academic Guidance 

Committee for the academic year 2023–2024. 

5.3.2 Student support 

 

 

 

 

 

5.3.2.A Administrative Order No. 902 dated 03/04/2022 for establishing the Psychological 

Counseling and Educational Guidance Unit in the College of Medicine. 

5.3.2.B Administrative Order No. 2736 dated 14/11/2022 for organizing a seminar under the 

supervision of the Psychological Counseling and Educational Guidance Unit on 

Sunday, 20/11/2022 (related to the activities of the counseling committee). 
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5.3.2 

5.3.2.C Administrative Order No. 2574 dated 08/09/2019 assigning faculty members from 

the Department of Obstetrics and Gynecology to act as academic supervisors for their 

respective student cohorts. 

5.3.2.D Administrative Order No. 1724 dated 11/06/2023 assigning faculty members as 

academic year supervisors for student support. 

5.3.2.E Minutes of the meeting between the Dean and the Psychological Counseling and 

Educational Guidance Unit on 20/03/2024. 

5.3.2.F Administrative Order No. 1268 dated 22/05/2022 for the distribution of internal aid 

to selected students. 

5.3.2.G Administrative Order No. 881 dated 31/03/2022 for a volunteer campaign to 

distribute first aid kits and supplies to university dormitories. 

5.3.2.H a) Administrative Order No. 297 dated 07/02/2023 for forming permanent 

committees in the College of Medicine, including the Medical Committee. 

b) Photographs of the University of Diyala Health Center. 

c) Description of the activities of the Medical Committee and the Health Center. 

 5.3.2.I Administrative Order No. 1136 dated 28/04/2022 for the distribution of 44 food 

baskets by the Psychological Counseling and Educational Guidance Unit to students 

in dormitories. 

5.3.2.J Administrative Order No. 971 dated 11/04/2022 regarding a volunteer initiative to 

organize an Iftar meal for students in dormitories. 

5.3.2.K Official letter from the Administrative Division / College of Medicine / Diyala 

regarding the weekly COVID-19 vaccination status. Document No. 213 dated 

20/01/2022. 

5.3.2.L a) Letter from the Administrative Division / College of Medicine / Diyala, Document 

No. 309 dated 30/01/2022 regarding weekly COVID-19 vaccination status. 

b) Letter to the Health Center, Document No. 747 dated 05/04/2021 regarding 

COVID-19 vaccination status. 

c) Letter to the University Presidency, Document No. 1181 dated 10/06/2021 

regarding COVID-19 vaccination status. 
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5.3.2.M Administrative Order No. 1028 dated 17/04/2022 for distributing a total of IQD 

1,200,000 as internal aid to eight students (IQD 150,000 each). 

5.3.2.N Photographs of the college’s sports halls in use by students (evidence of sports 

support). 

5.3.2.O Photographs of the College of Medicine cafeteria. 

5.3.2.P Results of a survey on the various types of support provided to students. 

5.3.3 Student support resources 

 

 

 

5.3.3 

5.3.3.A University of Diyala / College of Medicine / Financial Affairs Division: Annual 

financial resources statement. 

5.3.3.B University of Diyala / College of Medicine / Accounts Division: Annual 

expenditures report. 

5.3.3.C University of Diyala / College of Medicine / Accounts Division: List of external 

lecturers. 

5.3.3.D University of Diyala / College of Medicine / Higher Education Fund Account: Report 

on ongoing transactions for the fiscal year ending 31/12/2017–2018. 

5.3.3.E University of Diyala / College of Medicine: Table of payments made to external 

lecturers for the academic year 2021–2022 (March), with a total amount of IQD 

2,608,000. 

 5.3.3.F University of Diyala / College of Medicine: Fixed weekly teaching schedule for the 

academic year 2022–2023 for the Department of Biochemistry (Dr. Wasan Saher 

Hassan). 

5.3.3.G Photographs showing students receiving awards for winning university sports 

tournaments. 

5.3.4 Student support resources 

5.3.4 5.3.4 All documents are listed in paragraph 5.3.1. 
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5.3.5 

5.3.5.1 

 

 

 

 

5.3.5.1 

5.3.5.1.A Log book documenting academic and practical training activities for student Huda 

Hazem Alwan. 

5.3.5.1.B Log book documenting academic and practical training activities for student Afifa 

Shahadh Khalaf. 

5.3.5.1.C Pediatric clinical training log book for sixth-year students – Pediatric rotation. 

5.3.5.1.D Attendance sheets used to record student attendance in lectures. 

5.3.5.1.E1 Administrative Order No. 1335 dated 11/05/2025 issuing a formal warning to 

students for unexcused absences. 

5.3.5.1.E2 Administrative Order No. 923 dated 19/03/2025 issuing an initial notice to students 

due to repeated absences. 

5.3.5.1.F Student follow-up questionnaire designed to monitor academic progress. 

5.3.5.2 

 

5.3.5.2 

5.3.5.2.A Official letter from the College of Medicine, Document No. 1372 dated 18/05/2025, 

addressed to the University of Diyala / Department of Studies and Planning, 

containing data on the top twenty graduates for employment purposes. 

5.3.5.2.B University Order No. 5354 dated 05/04/2018, which includes the decision to 

establish the Career Development and Employment Unit, and a description of its role 

in following up on graduate affairs. 

5.4 Student counseling and support 

5.4.1 

5.4.1 5.4.1.A Administrative Order No. 1105 dated 19/04/2023, for forming the committee 

responsible for drafting the mission and learning outcomes of the College of 

Medicine. The committee includes college council members, relevant stakeholders, 

and the student representative Nazhan Jassim Mohammed. 
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5.4.1.B Administrative Order No. 1138 dated 28/04/2022, for forming the Curriculum 

Committee composed of faculty members and student Nazhan Jassim Mohammed. 

5.4.1.C Administrative Order assigning student Nazhan Jassim Mohammed as a member of 

the College Council of the College of Medicine for the academic year 2021–2022. 

5.4.1.D Administrative Order No. 1506 dated 18/11/2021 designating student Nazhan Jassim 

Mohammed as a representative of the student body and college representative for the 

academic year 2021–2022. 

5.4.1.E Administrative Order No. 1047 dated 19/04/2022 assigning students to represent 

their peers in the nine accreditation standards committees. 

5.4.1.F Meeting of the Curriculum Committee with participation of student Nazhan Jassim 

Mohammed as a member involved in curriculum design, management, and 

evaluation. 

5.4.1.G Survey results evaluating student participation and representation in accreditation 

and curriculum committees. 

 

5.4.2 

 

 

 

 

 

 

5.4.2 

5.4.2.A Administrative Order No. 910 dated 04/04/2022 regarding a voluntary campaign led 

by first-year students under faculty supervision titled Cyber Extortion Awareness. 

5.4.2.B Administrative Order No. 2728 dated 14/11/2022 regarding a public awareness 

campaign about cholera conducted by third-year students. 

5.4.2.C Administrative Order No. 3177 dated 22/12/2022 regarding a voluntary awareness 

campaign against head lice conducted by third-year students. 

5.4.2.D Administrative Order No. 869 dated 29/03/2023 regarding a voluntary anti-drug 

awareness campaign involving first-year students. 

5.4.2.E Administrative Order No. 828 dated 23/03/2023 regarding a voluntary training 

initiative for second-year students on the use of vision testing devices. 

5.4.2.F Administrative Order No. 2462 dated 25/10/2022 regarding a breast cancer 

awareness campaign with the participation of second-year students. 
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5.4.2.G Administrative Order No. 1360 dated 01/06/2022 for a blood pressure screening 

campaign involving second-year students. 

5.4.2.H Administrative Order No. 1361 dated 01/06/2022 for a blood typing screening 

campaign involving second-year students. 

5.4.2.I Administrative Order No. 49 dated 08/01/2019 for a voluntary initiative by second-

year students offering free clinical chemistry tests. 

5.4.2.J Administrative Order No. 2690 dated 05/12/2021 regarding a student volunteer 

campaign to install Microsoft Office 2016 on university computers in preparation for 

the new academic year. 

 5.4.2.K Administrative Order No. 913 dated 04/04/2022 for a voluntary campaign titled 

Sports Injury Awareness involving third-year students. 

5.4.2.L Administrative Order No. 912 dated 04/04/2022 for a voluntary campaign by fourth-

year students titled Your Awareness is a Responsibility, conducted at Al-Batool 

Teaching Hospital. 

5.4.2.M Administrative Order No. 911 dated 04/04/2022 for a voluntary awareness campaign 

by sixth-year students titled The Impact of COVID-19 on Semen Quality. 

5.4.2.N Administrative Order for a volunteer initiative by second-year students involving a 

survey about the challenges faced by instructors at the Department of Special Needs 

/ Deaf and Mute Institute. 

5.4.2.O Administrative Order No. 266 dated 02/11/2020 regarding a voluntary campaign by 

first-year students to provide medical services to Arbaeen pilgrims as part of the 

university’s medical convoy. 

5.4.2.P Administrative Order No. 2625 dated 28/12/2020 regarding a voluntary campaign by 

second-year students to collect COVID-19 test swabs. 

5.4.2.Q Official letter from the Student Activities Division / College of Medicine / University 

of Diyala, Document No. 1190 dated 13/06/2021, titled Achievements of Voluntary 

Work. 
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5.4.2.R Administrative Order No. 502 dated 24/02/2021 for a voluntary awareness campaign 

titled Precautionary Guidelines and Immune Reinforcements to Curb the Spread of 

COVID-19 with the participation of third-year students. 

5.4.2.S Administrative Order No. 671 dated 23/03/2021 for a voluntary campaign to 

distribute posters and raise awareness about COVID-19 in the New Baqubah area. 

5.4.2.T Memo from the Accounts Division / College of Medicine (April 2022) requesting a 

financial advance to purchase sports equipment for the activity hall under the medical 

equipment budget. 

5.4.2.U Disbursement of IQD 969,000 on 19/10/2022 to purchase sports supplies for 

student sports activities, supported by: 

Memo from the Head of the Student Activities Division. 

Expense documentation committee. 

Supplies officer memo. 

Purchase invoice and payment check. 

5.4.2.V Photographs showing support for student sports activities. 
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Evidence Table for Area Six 

Academic Staff/Faculty 

6.1 Recruitment and Selection Policy 

6.1.1.1. The medical college must formulate and implement a staff recruitment and selection policy which 

outline the type, responsibilities, and balance of the academic staff/faculty of the basic biomedical 

sciences, the behavioral and social sciences, and the clinical sciences required to deliver the curriculum 

adequately, including the balance between medical and nonmedical academic staff, the balance between 

full-time and parttime academic staff, and the balance between academic and non-academic staff. 

 

 

 

 

 

6.1.1.1 

6.1.A University Service Law 

6.1.B Civil Service Law 

6.1.1.1 A. Two models for teaching staff and employees 

6.1.1.1 B. Scientific branch cadres (clinical and basic) 

6.1.1.1 C1. Administrative and university orders to confirm permanent staff contracts 

6.1.1.1 C2. Appointment of holders of higher degrees and top graduates 

6.1.1.1 D1. Ministerial instructions on teaching staff quotas 

 6.1.1.1 D2. Quorum models for some scientific branches 

6.1.1.1 E. Models for the distribution of scientific branch tasks (Women's Branch and Physiology 

Branch) 

6.1.1.1 F. Announcement for appointment/transfer requests (from health to education) 

 6.1.1.1 G. Various tasks involving medical and non-medical staff  

6.1.1.1 H. Letter from the Faculty of Medicine to the University Presidency requesting the transfer of 

services from health to education 

6.1.1.1 I1. Questionnaire 

6.1.1.1 I2. Questionnaire report 
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6.1.1.2. 

 

 

 

 

6.1.1.2 

 

 

 

 

6.1.1.2 A. Ministerial letter confirming completion of training as an instructor in the updated 

teaching methods course 
6.1.1.2 B1. Letter of nomination for one of the instructors for the teaching methods course 

6.1.1.2 B2. Letter directly to one of the instructors in a teaching methods course 

6.1.1.2 D. List of faculty members and their published research 

6.1.1.2 E1. Templates for faculty participation as experts in external committees  

 6.1.1.2 E2     Administrative order for an external volunteer campaign by faculty members and 

college staff 
6.1.1.2 E3. Letter of assignment for a faculty member to give a lecture outside the university 

 6.1.1.2 F      Letter of referral for doctors to train students in the hospital 

6.1.1.2 G. Questionnaire 

6.1.1.3 

 

 

6.1.1.3 

 

 

6.1.1.3 A1 Evaluation forms for teaching staff and employees 

 6.1.1.3 A2.  Forms for student evaluation of teaching staff 

6.1.1.3 A3. Student opinion survey on teaching staff 

6.1.1.3 B. Weekly lecture and training schedule for students 

 6.1.1.3 C. Division of training groups for students 

6.1.2 

 

 

6.1.2 

6.1.2.1 B    Mission, outputs, and educational strategies of the faculty 

6.1.2.1 C   Letter to the university president regarding the faculty's need for uncommon 

specializations 
6.1.2.1 D     Letter from the scholarship’s unit regarding rare specializations 

6.1.2.2 

 

6.1.2.2 

6.1.2.2 A1.  Instructions regarding the Higher Education Fund  

6.1.2.2 A2. Minutes of the Higher Education Fund regarding the disbursement of funds  

6.1.2.2 B1. University act to contract external lecturers 
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6.1.2.2 B2. Letter requesting doctors as external lecturers 

6.1.2.2 B3. Letter from the Faculty of Medicine to the Diyala Health Department stating no 

objection to doctors as external lecturers 

6.1.2.2 B4. Acceptance of doctors as external lecturers at the faculty 

6.1.2.2 B5. Administrative order accepting one of the teaching staff as a lecturer for one of the 

scientific branches 

6.1.2.2 C. Letters from the Health Department assigning one of the doctors to the Faculty of 

Medicine to give lectures 

6.1.2.2 D Forms for paying fees to external lecturers 

6.2 Staff Activity and Staff Development 

6.2.1 

 

 

 

 

 

 

 

6.2.1.1 

6.2.1.1 A1. Administrative order regarding the rehabilitation, employment, and follow-up unit 

6.2.1.1 A2. Model illustrating the rehabilitation unit's tasks, duties, and importance 

6.2.1.1 B. Model training schedule for one of the stages 

6.2.1.1 C    Schedule of doctors' shifts in one of the hospitals 

6.2.1.1 D    Model for activities related to sustainable development  

.6.2.1.1 E1 List of names of teachers and their research published in Scopus 

.6.2.1.1 E2 Copy of a published research paper by one of the faculty members 

.6.2.1.1 F Model workshop for cooperation between the Faculty of Medicine and the Department of 

Health 

6.2.1.1 G. Models for workshops and seminars for community development 

6.2.1.1 H. Questionnaire 

6.2.1.2 

 6.2.1.2 A. Iraqi Science Award for one of the teaching staff 
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6.2.1.2 

6.2.1.2 B1. Model certificates of participation for teaching staff in conferences outside the 

university 

6.2.1.2 B2. Model certificates of participation in seminars for teaching staff outside the 

university 

6.2.1.2 B3. Participation of a faculty member in the authorship of a book 

6.2.1.2 B4. Certificate of participation of a faculty member in an electronic training workshop 

6.2.1.2 B5. Administrative order to send some faculty members to attend a conference 

6.2.1.2 B6. Certificate of participation of one of the teaching staff in a capacity development and 

training program 

6.2.1.2 C1. Certificates of participation of one of the teaching staff in international seminars 

6.2.1.2 C2. Certificates of participation of one of the teaching staff in workshops within the Arab 

world 

6.2.1.2 C3. Certificate of participation of one of the teaching staff in an international conference 

6.2.1.2 C4. Administrative orders for teaching staff to travel outside the country 

6.2.1.2 C5. Certificate of completion of an e-training course by one of the teaching staff 

6.2.1.2 D. Administrative order containing the attendance list for a scientific seminar for one of 

the teaching staff 

6.2.1.2 E1-

E5. 

University orders for the scientific promotion of some teaching staff 

6.2.1.2 F1. Administrative order regarding the formation of a supervisory committee for the 

competitive examination for postgraduate students 

6.2.1.2 F2. Members of the editorial board of the journal 

6.2.1.2 F3. Administrative order regarding the formation of a psychological counseling and 

educational guidance unit 

6.2.1.2 G1. Sample certificate of appreciation from the university president to one of the teaching 

staff 

6.2.1.2 G2. Official letters of thanks and appreciation from the university president, vice 

president, and college dean to certain employees and faculty members 

6.2.1.2 H. Administrative orders regarding the disbursement of financial rewards to college 

staff members 
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6.2.1.3 

6.2.1.3 6.2.1.3 A. Look-books for certain academic departments. 

6.2.1.4 

 

 

 

 

6.2.1.4 

6.2.1.4 A1. Letter to the university president containing statistics on the activities of faculty 

members. 

6.2.1.4 A2. Administrative order for a training course for new appointees. 

6.2.1.4 B. Cooperation document between the Faculty of Medicine and the Diyala Health 

Department. 

6.2.1.4 C1. Minutes of a meeting of one of the clinical branches 

6.2.1.4 C2. Minutes of one of the basic scientific branches 

6.2.1.4 D. Administrative order for a meeting on the accreditation of the Faculty of Medicine 

for one of the teaching staff 

6.2.1.5 

 

 

 

6.2.1.5 

6.2.1.5 A1. Administrative order to open an electronic seminar for one of the teaching staff 

6.2.1.5 A2. Administrative order to participate in an electronic seminar held by one of the 

teaching staff 

6.2.1.5 A3. Administrative order to participate in a scientific seminar in person 

6.2.1.5 A4. Administrative order to participate in a scientific seminar for the anatomy 

department 

6.2.1.5 A5. Administrative order to participate in a scientific seminar for the pediatrics 

department 

6.2.1.5 A6. Administrative order to participate in a scientific seminar for the pharmacy 

department 

6.2.1.5 A7. Administrative order to participate in a scientific symposium for the Department of 

Diseases 

6.2.1.5 A8. Administrative order to participate in a scientific symposium for the Department of 

Family and Community Medicine 

6.2.1.5 A9.

  

Administrative order to participate in a scientific symposium for the Internal 

Medicine Branch 
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6.2.1.5 

A10. 

Administrative order to participate in a scientific symposium for the Biochemistry 

Branch 

6.2.1.5 

A11. 

Administrative order to participate in a scientific symposium for the Microbiology 

Branch 

6.2.1.5    

A12. 

Administrative order to participate in a scientific symposium for the Surgery 

Department 

6.2.1.5    

A13. 

Administrative order to participate in a scientific symposium for the Physiology and 

Medical Physics Department 

6.2.1.5 

A14. 

Administrative order to participate in a scientific symposium for the gynecology 

department 

6.2.1.5 B1. Administrative order for one of the teaching staff to conduct scientific research 

outside the country 

6.2.1.5 B2. Administrative order for one of the teaching staff to conduct scientific research 

outside the country 

6.2.1.5 C1. Administrative order to calculate external certificates for one of the teaching staff 

6.2.1.5 C2. Scientific certificate of one of the teaching staff from outside Iraq 

6.2.2 

 

 

 

6.2.2 

6.2.2 A. Statistics including the number of students (male and female) 

6.2.2 B. Table calculating the ratio of teaching staff based on the ratio of students 

6.2.2 C. Number of postgraduate students in the college 

6.2.2 D. Lists of names of students in the early stages of study 

6.2.2 E. Report on the student-to-teacher ratio 

6.2.2 F. Questionnaire 

6.2.3 

6.2.3 6.2.3 A. Ministerial documents on academic promotions 

B.6.2.3 Sample academic promotion form 
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Evidences Table for Area Seven 

Educational Resources 

7.1 Physical Facilities 

7.1.1 The College shall have adequate equipment for staff and students to ensure that the curriculum is 

delivered efficiently 

7.1.1.A1 Documents showing the college area, buildings, and halls (in numbers). 

7.1.1.A2 Documents showing the expansion of classrooms, labs, and health facilities within the 

College of Medicine. 

7.1.1.B Documents and photos showing the college’s laboratories. 

7.1.1.C1 Photos of the College of Medicine Deanery. 

7.1.1.C2 Photos of the College of Medicine classrooms. 

7.1.1 C3 Document about Biochemistry Laboratory. 

7.1.1 C4 Photos of the Dean’s office. 

 7.1.1 C5 Photos of the College of Medicine library. 

7.1.1.C6 Photos of the college entrance and garage. 

7.1.1 C7 Photos of students in the College of Medicine gardens. 

 7.1.1.D Photos of the teaching hospital wards. 

7.1.1.E Survey report (Fourth-year students on Standard 7) about educational resources. 

7.1.2 The medical college must ensure a safe learning environment for staff, students, patients, and their 

relatives 

7.1.2 A1 The administrative order numbered 1828 dated 24/4/2024, which includes the formation 

of a special subcommittee for occupational health and safety.   

7.1.2 A2 Documents containing activities related to occupational safety.   

7.1.2 B Documents including civil defense shifts.   

7.1.2 C1 Documents regarding the vaccination against the Coronavirus.   
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7.1.2 C2 Documentary photos of the electronic diagnostic clinic for the Coronavirus.   

7.1.2D    Photos of ceiling fire extinguishers in the laboratory. 

7.1.2 E Photos of exit doors (emergency exits).   

 7.1.2 F     Photos of students in laboratories.   

7.1.2 G. Photos of surveillance cameras.   

7.1.2.H Survey report on the college's procedures for safety and civil defense.   

7.1.3 The Medical College shall improve the learning environment by regularly updating and modifying or 

expanding its physical facilities to keep pace with developments in educational practices. 

7.1.3 A Documents and images regarding new buildings (conferences and laboratories) after the 

expansion.   

7.1.3 B Documents for purchase requests and procurement of laboratory materials for multiple 

branches in the college.   

7.1.3.C Documents about the opening of a new physiology laboratory and the expansion of 

anatomy halls, as well as the opening of a computer lab.   

7.1.3 D A report on a student satisfaction survey regarding the educational environment in the 

classrooms. 

7.2 Clinical Training Resources 

7.2.1.1. The medical college must ensure the necessary resources to provide students with adequate clinical 

experiences, including the number and types of patients.  

7.2.1.1.A An image of tables in teaching hospitals regarding the number of patients and beds.  

7.2.1.1.B Official documents from the college to the university regarding the need for different 

specialties.  

7.2.1.1.C1 A sample of the minutes from the second session of the College of Medicine Council 

addressed to the university presidency. 

7.2.1.1.C2 A document showing the number of doctors assigned to Al-Shifaa hall at Baquba 

Teaching Hospital, which belongs to our college. 

7.2.1.1.C3 Photos of the teaching halls belonging to the College of Medicine, University of Diyala. 

7.2.1.1.D Photos of the spiral CT scanner and magnetic resonance imaging machine  in the teaching 

hospital where our students get their training sessions.   
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7.2.1.1.E Samples of the duty roster for doctors and consultants, including the teaching staff at the 

college. 

7.2.1.1.F Samples of student attendance forms for clinical training.  

7.2.1.1.G1 Description of the academic program of the college in English.  

7.2.1.1.G2 Description of the academic program of the college in Arabic.  

7.2.1.1.H1 Survey report on student satisfaction with clinical training at the General Teaching 

Hospital and Al-Batool Teaching Hospital. 

7.2.1.1.H2 Survey report for students regarding the educational environment, analysis of the 

questionnaire, and forms regarding the opinions of students and staff on the management 

of the college.  

7.2.1.1.H3 Student survey report on educational resources. 

7.2.1.2The medical faculty shall ensure materials necessary to give students adequate clinical experience 

including adequate clinical training facilities. 

7.2.2. A Photos of classrooms in the hospital with or without students.  

7.2.1.2.B Minutes of the first meeting of the Faculty of Medicine Council.  

7.2.1.2.C Administrative order to approve research plans for graduate students with a letter from 

the Research Ethics and Scientific Publication Committee. 

7.2.1.2.D Photos from inside the Faculty of Medicine library.  

7.2.1.2.E Photos of the skills laboratory. 

7.2.1.2.F Photos of the introductory boards for the laboratories. 

7.2.1.2.G Copy of a pediatric student's record (Log-Book). 

7.2.1.3The Medical College shall provide the necessary materials for students to obtain adequate clinical 

experience including adequate supervision of their clinical practice 

7.2.1.3.A Number of staff by branches. 

7.2.1.3.B Requests for Approval of External Lecturers. 

7.2.1.3.C Clinical Training Schedule for Internal Medicine Branch. 
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7.2.1.3.D Different administrative orders to notify students of absence. 
 

7.2.2 The medical environment shall evaluate, adapt, and improve clinical training facilities to meet the 

needs of the population they serve. 

7.2.2.A Cooperation agreement with the Diyala Health Directorate. 

7.2.2.B Minutes of a meeting to update certain curricula.  

7.2.2.C Administrative order to approve the policy of justice and equality for medical staff. 

7.2.2.D Administrative order to accept a doctor as an external lecturer to train students at our 

college. 

7.2.2.E Attendance record of clinical training. 

7.2.2.F Photos showing participation of one faculty member in the Iraqi Council's student 

selection committee.  

7.2.2.G Documents from the placement of faculty members from our college at Baquba Teaching 

Hospital – Al-Batoul Teaching Hospital for the purpose of clinical training. 

7.3 Information Technology 

7.3.1 The medical college shall formulate and implement a policy addressing the effective and ethical use 

and evaluation of appropriate ICTs 

7.3.1.A Details about online lectures for scientific branches.  

7.3.1.B Computer lab photos.  

7.3.1.C Photos or documents of students during Google Class meetings.   

7.3.1.D University order to form a special committee for the management of the e-learning 

platform.  

7.3.1.E1 Documents from the appointment of the e-management official addressed to the 

university presidency.  

7.3.1.E2 Photos of our college's website. 

7.3.1.E3 Documents from photos and news from the college's website. 

7.3.1.F Documents from orders to purchase electronic programs.  
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7.1.1.G Computer lab and artificial intelligence curriculum.  

7.3.1.I1 Document from the registration of teachers on Google Scholar to all colleges and 

departments of the university.  

7.3.1.I2 Documents related to the computer lecture.  

7.3.1.K Documents about the assessment exam committee. 

7.3.2 The Medical College shall ensure access to electronic and other media 

7.3.2.A Pictures of the Virtual Scientific Library Website. 

7.3.2.B List of Teaching Staff Names with Emails. 

7.3.2.C Photos of the college’s Surveillance Cameras. 

7.3.2.D Information about our college's email addresses for scientific departments, units, and 

administrative departments. 

7.3.3 Quality Development Standards 

7.3.3.1. The Medical College should enable information and students to use existing ICTs and to exploit new ICTs 

suitable for independent learning 

7.3.3.1.A1 Photos of some google classrooms of the college. 

7.3.3.1.A2 Photos of lectures for undergraduate and graduate studies for more than one branch.  

7.3.3.1.B Photos of logging into electronic classes with university emails.  

7.3.3.1.C Aadministrative orders showing the participation in the electronic course on e-learning.  

7.3.3.2 The Faculty of Medicine shall enable teachers and students to use existing ICTs and to utilize new 

information technologies appropriate for access to information. 

7.3.3.2:  Questionnaire on the Efficiency of Courses and Workshops that were implemented by the college. 
 
7.3.3.3 The Faculty of Medicine shall enable teachers and students to use existing ICTs and to utilize new 

ICTs appropriate for patient management 
 
7.3.3.4 The School of Medicine shall enable teachers and students to use existing ICTs and exploit new ICTs 

suitable for work in healthcare delivery systems 
 
7.3.3.5 Medical schools shall enable teachers and students to use and make appropriate use of existing ICTs. 

This includes improving students' access to patient data and relevant healthcare information systems. 
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7.4 Medical Research and Scholarships 

7.4.1 The Medical College shall use medical research and scholarship as the basis of the educational 

curriculum 
 

7.4.1.A Administrative orders to form a scientific committee.  

7.4.1.B Aadministrative orders to form a discussion committee for graduate students.  

7.4.1.C Documents from the graduate studies research laboratory.  

7.4.1.D1 Scopus research lists of the academic staff. 

7.4.1.D2 Document showing a research plan form for one of the scientific branches. 

7.4.1.E Documents from family and community medicine lectures showing how to conduct research.  

7.4.1.F Aadministrative orders for the placement or release of teaching staff members to conduct research 

for community service. 

7.4.1.G Seminars and workshops on curriculum and scientific research. 

7.4.1.H List of graduation research projects, their discussions, and research results. 

7.4.1.I Official orders for students sent abroad, as well as administrative orders for leave and travel for 

study. 

7.4.1.K Documents showing the winners of Science Day and First Teacher awards.  

7.4.1.L Questionnaire report about the effectiveness of the standard. 

7.4.2 The Faculty of Medicine shall formulate and implement a policy that strengthens the relationship 

between medical research and education 

7.4.2.A Documents from the weekly lectures schedule for teachers of one of the scientific branches, with 

a sample lecture on the scientific subject. 

7.4.2.B Documents regarding the formation of a committee to discuss student graduation research.  

7.4.2.C1 Document showing an implementation of seminar on statistics. 

7.4.2.C2 Workshop on the scientific research skills development program for graduate studies.  

7.4.2.D A sample graduation research paper. 

7.4.2.E Photos of graduating students being honored for their graduation research. 

7.4.2.F An administrative order to hold a workshop on the use of PowerPoint.  



 

301 
 

University of Diyala 

College of Medicine 
Self-Study Report 

(SSR) 

7.4.2.G A questionnaire report on encouraging teamwork and coordination in conducting research 

between the clinical and basic sciences. 

7.4.3 The medical college shall describe the research facilities and priorities of the institution 

7.4.3.A Documents showing the inventory of one of the scientific branches' laboratories. 

7.4.3.B Official documents facilitating the task addressed to the Health Department to facilitate research. 

7.4.3.C Published Scopus research. 

7.4.3.D Survey report on the satisfaction of staff and sixth-stage students regarding research facilities. 

7.4.4 Quality Development Standards 

7.4.4.1: The medical school must ensure that the interaction between medical research and education affects 

current teaching. 

7.4.4.2. The medical school shall ensure that the interaction between medical research and education encourages 

students and prepares them to participate in medical research and development. 

7.4.4.1.A Documents about the College’s Curriculum. 

7.4.4.1.B An Administrative order of the Graduate Research Supervisors. 

7.5 Educational Experience 

7.5.1 The medical school must have access to educational experiences when needed 

7.5.1 A1. Administrative order to restructure the medical education unit.  

7.5.1 A2. Administrative order to establish a psychological counseling and educational guidance unit. 

7.5.1.A3 Administrative order to form an industrial advisory council committee.  

7.5.1.B1 Administrative order to hold an online seminar in collaboration with an international university. 

7.5.1.B2 Administrative order on holding seminars for students. 

7.5.1.C Workshops by national assessors.   

7.5.1.D Administrative order about delegation of the teaching staff.   

7.5.1.E Document showing the attendance of members of the teaching staff a medical education workshop 

with other universities.  
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7.5.1.F1 Documents showing the entry of Diyala journal of Medicine, University of Diyala, into the Scopus 

international database.  

7.5.1.F2 Samples of letters of thanks and appreciation from the Minister of Higher Education and Scientific 

Research to the college faculty and staff.  

7.5.2.1 The School of Medicine shall formulate and implement a policy on the use of educational expertise 

in curriculum development 

7.5.2.1.A Documents showing the nomination of faculty members to participate in the training program on 

teaching methods. 

7.5.2.1.B1 Document showing the formation of scientific committees in all branches of the college to 

establish a question bank. 

7.5.2.1.B2 Scientific symposium on the question bank. 

7.5.2.1.B3 Administrative order regarding a symposium on artificial intelligence.  

7.5.2.1.C Administrative order to hold symposiums and discussion panels on medical education.  

7.5.2.1.D Documents showing the cooperation between the College of Medicine at the University of Diyala 

and the Diyala Health Directorate. 

7.5.2.2 The School of Medicine shall formulate and implement a policy on the use of educational expertise 

in the development of teaching and assessment methods 

7.5.2.2.A Order for the reconstruction of the Medical Education Committee. 

7.5.2.2.B Photos of the Medical Education from the official website of the college. 

7.5.2.2.C Administrative Order on the Opening of a Workshop on the System of Courses. 

7.5.3 The medical school shall pay attention to the current experience in educational evaluation and 

research in the field of medical education 

7.5.3.A Documents about Research Evaluation. 

7.5.3.B Cooperation Memorandum with Al-Kindi College of medicine. 

7.5.3.C Administrative Order for the Formation of a Committee for the Discussion of a Master's Thesis 

from the College of Science. 

7.5.4 The School of Medicine shall pay attention to current experience in educational evaluation and 

research in the field of medical education 

7.5.4.A Scientific study submitted to the Diyala Governorate Office. 

7.5.4.B Administrative Order for the formation of the pilgrims Committee for Scientific Promotions. 
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7.5.4.C Endorsement by the Scientific Affairs of one of the faculty members addressed to the Promotions 

Committee to confirm that his research is within the promotions. 

7.5.4.D Administrative Order for one of our faculty members to supervise doctoral students in Turkey. 

7.5.5 The Faculty of Medicine shall allow staff to pursue their educational research interests 

7.5.5.A List of published research papers by faculty members for a given year. 

7.5.5.B Administrative order to form a committee to discuss graduation research projects. 

7.5.5.C Document on the status of completion of the research plan for a given year. 

7.6.1.1. Educational Exchanges 

7.6.1.1.A Documents related to administrative and university orders for the schedule of teaching scholarship 

students from our college to international universities.  

7.6.1.1.B Administrative order to open the General Surgery Board Center in Diyala.  

7.6.1.1.C Sample of passing the IELTS tests by one of our faculty members. 

7.6.1.2 The College of Medicine shall formulate and implement a policy to: Transfer of educational credits 

7.6.1.2.A1 Documents from ministerial orders for the admission of foreign students to the University of 

Diyala. 

7.6.1.2.A2 Forms for the admission of foreign students to the University of Diyala. 

7.6.1.2.B Documents from the formation of the Course Equivalency Committee with some of its orders. 

7.6.2 The medical college shall facilitate regional and international exchange of staff and students by 

providing appropriate resources 

7.6.2 Equivalence certificates for scholarship students from abroad. 

7.6.3 The Faculty of Medicine shall ensure that exchanges are purposefully organized, taking into account 

the needs of staff and students, and adhering to ethical principles 

7.6.3.A Administrative order to send one of our faculty members to another country (delegation).  

7.6.3.B Certificate of completion of a medical professional conduct course for one of our graduates.  

7.6.3.C Administrative order for one of our faculty members to supervise the thesis of a graduate student 

at a university outside Iraq. 
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Evidences Table for Area Eight 

Governance and Administration 

8.1. Governance 

8.1.1. The Medical College must define its governance structures and functions including their 

relationships within the university. 

 

 

 

 

 

 

 

 

8.1.1 

8.1.1.A ✓ University orders about establishing the college of medicine and its 

academic faculty. 

✓ Administrative orders of organizational arrangements” for several 

“scientific”, “administrative” and “technical” departments and units.  

✓ Documents showing that each member who is occupying academic 

leadership has well documented with their job descriptions and 

authorities. 

8.1.1.B Minutes of meeting showing the transcripts of the president of the university 

like: confirmation on the transcript’s excellency the minister for the 

"Governance, Management, and Budgeting" of all of its colleges and 

technical institutions, and authentication of the president on the college 

transcripts.  

8.1.1.C ✓ Documents showing several minutes of meeting of the college's council 

signed by the dean and sent to the university president's office.  

✓ Meeting minutes showing the attendance of the university president at 

the college council. 

✓  Picture of the dean at the university council meeting showing the college 

participation as a part of the university.   

8.1.1.D Administrative orders for some committees such as curriculum, scientific, 

psychological and educational guidance, and examination committees of the 

college with their authorities, jobs, and minutes of meeting.   

8.1.1.E ✓ Administrative orders that were issued by the presidency of the university 

showing the relationship between the college and the university 

including: 

• University order to assign the university to run its affairs 

• University order to form a committee to visit and follow upon the work 

of the continuing education departments in the colleges 

• University order to disburse university service allowances 
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• University orders for student admission 

• Administrative order requiring lecturers 

• Administrative orders to accept foreign besieged persons. 

8.1.1.F ✓ Administrative orders for review staffing structure and resources. 

✓ Administrative order requiring more lecturers. 

✓ Administrative orders to accept foreign besieged persons. 

8.1.1.G ✓ Documents showing the administrative structure of the college council. 

✓ Pictures documented mission and outcomes of the college, weekly 

lectures schedule, meetings of the college council, and the lectures and 

faculty members on the college website.   

8.1.1.H Sample of the evaluation forms of the faculty 

8.1.1.I ✓ Guidelines of the requirements and conditions for the students to join the 

college. 

✓ University and administrative orders issued by the college regarding the 

students. 

✓ Sample of the terms and conditions for central admission. 

✓ Administrative orders for the plan for undergraduate studies. 

8.1.1.J Samples of questionnaire that were conducted on the: college's council 

members and teaching staff to evaluate the information about organizational 

structures and support staff and committees. 

8.1.1.K A questionnaire that was conducted on the: college's council members and 

teaching staff to evaluate the performance of the dean. 

8.1.1.L A questionnaire was conducted on the: college's council members and 

teaching staff to evaluate the performance of the heads of the scientific 

departments. 

8.1.2.1 The Medical College should in its governance structures set out the committee structure, 

and reflect representation from principal stakeholders.  

8.1.2.1 8.1.2.1.A Administrative orders of some committees in our college such as 

performance evaluation, medical education unit, thesis writing and outputs, 

reclamation, student interview, and accreditation committees with their 

authorities, jobs, and minutes of meeting. 
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8.1.2.1.B Samples of questionnaires that were conducted on the college's council 

members and the teaching staff to evaluate the curriculum committee in the 

college. 

8.1.2.1.C Samples of questionnaires that were conducted to assess the quality of 

seminars and workshops offered by the continuous education unit. 

8.1.2.1.D Samples of questionnaires that were conducted to assess the quality of 

seminars and workshops offered by the medical education unit. 

8.1.2.2. The medical college should in its governance structures set out committee structure, and 

reflect representation from other stakeholders. 

 

 

 

 

8.1.2.2 

8.1.2.2. A ✓ Administrative orders for some committees such as accreditation 

committee with their duties and responsibilities which includes 

representatives from other stakeholders.  

✓ Administrative orders showing the cooperation between the medical 

college and Diyala health, ''General Directorate of Health of Diyala”.  

✓ Administrative orders to form a working team of our college members to 

provide medical services to visitors. 

✓ Administrative orders for lecturing in laboratory courses. 

✓ Administrative order for the joint scientific research committee meeting. 

✓ Administrative orders to release faculty members at our college to train 

our students in teaching hospitals. 

✓ College council minutes of meeting are included to show the cooperation 

with other colleges in the university. 

8.1.2.2.B Administrative orders showing the participation of the college’s dean and 

some faculty members in the management council of the teaching hospitals 

in cooperation with some members from the health sectors. 

8.1.2.2.C Results of questionnaires were conducted on council members of the college 

and teaching staff to evaluate educational institution. 

8.1.3. The medical college should ensure transparency of the work of governance and its decisions. 

8.1.3 

 

 

8.1.3.A ✓ Administrative orders about requests of some information to be 

announced on the official website and other social media sites of the 

college, like: 

• Administrative order to scientific affairs, quality assurance, medical 

education, qualification and employment, and women's empowerment 

providing the website with the monthly plan for scientific seminars and 

workshops.  
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• Administrative orders for registration and postgraduate studies, legal and 

promotions to provide the website unit with the required information. 

8.1.3.B Pictures showing the dissemination on the website of the college like faculty 

research biographies, college council, weekly lectures schedules, seminars 

and workshops, and college vision and mission. 

8.1.3.C Results of questionnaires that were conducted on the college's council 

members, teaching staff, administrative staff, and students about the news 

and updates of the college and university on the website of the college . 

  

8.2. Academic Leadership 

8.2.1 The medical college must describe the responsibilities of its academic leadership for definition 

and management of the medical educational program. 

 

 

 

 

 

 

 

 

 

8.2.1 

8.2.1.A ✓ Administrative orders of organizational arrangements” for several 

“scientific”, “administrative” and “technical” departments and units. 

✓ Documents show the authorities and responsibilities of the academic 

leadership such as the dean, dean’s assistants, heads of the departments, 

and so on. 

8.2.1.B ✓ Documents show the college council structure. 

✓ University orders to assign and terminate the assignment of the dean, 

assistants, and departments heads. 

✓ Samples of meetings minutes of the faculty members of the department 

of gynecology and obstetrics, department of physiology, and department 

of microbiology. 

8.2.1.C ✓ Administrative orders for the construction of committees, e.g. (scientific, 

promotion, curriculum, and examination committee, etc.), which show 

aside of the activities of the dean, assistant dean, head of scientific 

departments and all the academic leaderships.  

8.2.1.D Administrative orders including the instructions and recommendations of the 

university council to the college.  

8.2.1.E College of medicine council meetings about many scientific matters related 

to the graduate studies, like approval of student’s projects, and the university 

council approval on doing certain research.                                                                    
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8.2.1.F Weekly quorum schedules for college teaching staff. 

8.2.1.G A survey concerning the dedication of the dean, assistant deans, department 

heads, chairs of standing committees, and heads of courses to their 

responsibilities was conducted. 

 

8.2.2. The medical college should periodically evaluate its academic leadership in relation to 

achievement of its mission and intended educational outcomes 

 

 

 

8.2.2 

8.2.2.A Instructions for calendar files with documents showing samples of the forms 

for assessing the faculty members. 

8.2.2.B Documents showing the results of the periodic evaluations of the faculty 

members including the leaderships. 

8.2.2.C Results of a questionnaire showing the participation of the academic 

leadership in assessment process. 

8.2.2.1.D Results of a questionnaire that was conducted to evaluate the performance of 

the evaluation and audit committee s in the college. 

8.2.2.E Results of the survey for evaluating the academic staff by the students. 

8.2.2.F Results of a survey conducted on the students of different years about the 

curriculum courses and educational process.                                                                                         

8.2.2.G Results of a survey conducted on the alumni of the college about their 

satisfaction level of the college’s performance from different aspects.   

8.2.3 The scientific achievements of the college 

 

8.2.3 

8.2.3. A-D ✓ 8.2.3.A: University orders for establish of post-graduate studies (high 

diplomas and M.Sc.) in basic and clinicals sciences.   

✓ 8.2.3.B: Regular publishing of the college scientific journal "Diyala 

Journal of Medicine". 

✓ 8.2.3.C: Documents about the seminars, courses, workshops, and local 

conferences of the college. 

✓ 8.2.3.D: Administrative orders about writing and translation books in 

many aspects in the field of medical science.  
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8.3 Educational Budget and Resources Allocation 

8.3.1. The medical college must have a clear line of responsibility and authority for resourcing the 

curriculum, including a dedicated educational budget. 

 

 

 

 

 

8.3.1 

8.3.1.A Documents show the main budget of the ministry of higher education and 

scientific research. 

8.3.1.B Samples of some administrative orders of the estimated budget for the 

college show the portions of parallel education and private expenditure, and 

college financial policy. 

8.3.1.C Samples of administrative orders show:  

A. Funding instruction of higher education. 

B. Administrative order of members of higher education funding 

management committee.  

C. Meeting minutes showing the disbursement terms of the college from 

the higher education funding department from the private expense and 

parallel education. 

8.3.1.D Results of a questionnaire demonstrate the financial authorities of the dean. 

8.3.2 The medical college must allocate the resources necessary for the implementation of the 

curriculum and distribute the educational resources in relation to educational needs.                  

 

 

8.3.2 

8.3.2. A ✓ Administrative orders include requests of laboratory materials, furniture, 

and equipment from faculty members as well as documentation regarding 

computers and medical equipment. 

✓ Documents show the distribution of resources. 

8.3.2. B ✓ Pictures of preparing and providing halls and laboratories with 

equipment and furniture (physiology and computer labs).  

✓ Some administrative orders for expansion of some lecture’s halls.                                       

8.3.2. C Administrative orders of many committees with different tasks necessary to 

organize and regulate the whole process of expenditure 

8.3.2. D Samples of documents show that the number of external lecturers, who 

participated in giving lectures and training students, got paid by the college 

and the amount of the money is documented as well. 
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8.3.2.E Results of a survey show the extent to which the available financial resources 

are classified and allocated for the development of curricula, medical 

science, and health aspects.  

8.3.3 The medical college should have autonomy to direct resources, including teaching staff 

remuneration, in an appropriate manner in order to achieve its intended educational outcomes. 

8.3.3 8.3.3.A Administrative orders, receipts, and tables showing miscellaneous and 

samples of expenditure of the college needs and supporting the staff through 

rewards payment.            

8.3.3.B Documents showing the college autonomy to support the staff through 

incentives payment. 

8.3.3.C Instructions about incentives payment for college members.      

8.3.3.D Administrative orders showing the autonomy of the college in supporting its 

students. 

8.3.3.E Results of surveys that have been conducted to show the autonomy 

application of financial resources of college 

8.3.4. The medical college should, in distribution of resources, take into account the developments 

in medical sciences and the health needs of the society. 

8.3.4    8.3.4 ✓ Documents show that the financial balance is done by the accountant's 

office at the end of the year for (2019-2020 and 2021).  

✓ Some purchase orders and advance orders.  
 

8.4 Administration and management 

8.4.1.1 The medical college must have an administrative and professional staff that is appropriate 

to support implementation of its educational program and related activities.                                                          

 

 

 

8.4.1.1.A ✓ Administrative orders for forming a quality assurance and university 

performance department with their authorities, jobs, and minutes of 

meeting.  

✓ Administrative orders for different important committees in the college 

associated with a quality assurance and university performance 

department like national classification committee, accreditation and 

laboratories committee, and accreditation axes committee. 
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8.4.1.1 

8.4.1.1.B Administrative orders from the dean and assistant dean office and other units 

have presented ''Administrative Authorities'' show the names and jobs of 

''administrative staff'' and their efficient performance in the work. 

8.4.1.1.C Administrative orders showing the names of graduates from our college who 

were hired to work in the college in different departments. 

8.4.1.2. The medical college must have an administrative and professional staff that is appropriate 

to ensure good management and resource deployment. 

8.4.1.2 8.4.1.2.A ✓ Documents showing sample of the annual performance evaluation and 

some of its results for the academic and administrative staff. 

✓ Samples of evaluation forms. 

8.4.1.2.B Pictures showing that the college is continuously building and expanding 

more lecture halls and labs.    

8.4.1.2.C Administrative orders for some committees such as medical education unit 

with their staffs, jobs, and minutes of meeting. 

8.4.2. The medical college should formulate and implement an internal program for quality 

assurance of the management including regular review. 

 

8.4.2. 

8.4.2.A Administrative orders for some committees such as: national classification 

committee, accreditation and laboratories committee, and accreditation axes 

committee, curriculum committee, evaluation, examination and audit 

committee in the examination committee with their staffs, jobs, and minutes 

of meeting. 

8.4.2..B ✓ Documents show that the medical education unit and unit of continuous 

education regularly set up workshops with pictures of workshops. The 

documents included lists of workshops and seminars organized by the 

medical education unit and unit of the continuous education during the 

academic year 2022-2023. 

✓ Administrative orders for holding a student research conference. 

✓ Documents show that the membership, recruitment and follow-up unit 

regularly set up workshops. 
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8.5 Interaction with Health Sector 

8.5.1. The Medical college must have constructive interaction with the health and health related 

sectors of society and government. 

 

 

8.5.1 

8.5.1.A Administrative orders showing the participation of the college’s dean and 

some faculty members in the management council of the teaching hospitals.   

8.5.1.B ✓ Cooperation agreement demonstrates the mutual cooperation between 

our college and the health sector in Diyala governorate. 

✓ Administrative order memorandum of understanding implementation 

committee.       

8.5.1.C ✓ Administrative orders of many members of the teaching staff of the 

college of medicine have duties at the health centers and teaching 

hospitals in Diyala, like:  

• Administrative orders of association of teaching staff in scientific 

committee of teaching hospital. 

• Administrative orders of giving lectures in educational laboratory 

courses and training of medical students.  

• Administrative orders of providing medical services on religious 

occasions. 

• Administrative orders of the doctors of teaching hospitals deliver 

lectures to our students. 

8.5.1.D ✓ Documents of the academic staff participation in the guards/treating 

patients. 

✓ Pictures of the academic staff participation in examining/treating patients 

and training students. 

✓ Documents about letters of thanks and appreciation from the Diyala 

health department to the academic staff. 

✓ Pictures showing faculty members and some medical students 

participating in raising the awareness of the society through campaign, 

e.g. diabetes mellitus campaign and many other occasions. 

8.5.1.E ✓ Several published research studies conducted on patients at Diyala health 

centers and teaching hospitals in Diyala governorate.  

✓ Forms for requests to facilitate assignments to complete graduation 

research requirements from the department of health. 
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8.5.1.F Results of a survey conducted on teaching staff to assess the quality of   

interaction between collage and health related sectors of society and 

government. 

8.5.2. The medical college should formalize its collaboration, including engagement of staff and 

students, with partners in the health sector. 

8.5.2 8.5.2. A Pictures of medical students providing medical and health aids to the society, 

e.g. the risks of smoking, corona virus prevention and many other occasions.  

8.5.2. B Results of questionnaires about the employers' opinion on the college’s 

graduates. 
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Evidence Table for Area Nine 

Continuous Renewal 

9.1. Initiate procedures for regularly reviewing and updating the process, structure, content, 

outcomes/competencies, assessment and learning environment of the program. 

9.1 

9.1.a 

Administrative order to hold periodic meetings every three months to monitor, 

update, and schedule the tasks of the Department of Quality Assurance and 

University Performance, and to update the academic program and the college’s 

strategic plan (2021). 

9.1.b 

Administrative order to form the College Curriculum Committee (2018). 

Administrative order to form the College Curriculum Committee (2022). 

Letter nominating members for the curriculum development committees, addressed 

to the esteemed Chair of the Deans of Medical Colleges Committee (2021). 

9.1.c Administrative order to form the Examination Committee in the college for the 

academic year 2023/2024. 

9.1.d Administrative order appointing liaison officers for the Department of Quality 

Assurance and University Performance in the college (2023). 

9.1.e Administrative order to form the Scientific Committee in the college (2021). 

9.1.f 

Minutes of the College Council meetings (nine sets of minutes) (2023). 

University order to change the college’s academic system from the annual system to 

the semester system, effective from the academic year 2019/2020. 

Letter issued by the esteemed Dean of the college to the curriculum development and 

updating committee in medical colleges and its subcommittees, containing 

recommendations for developing the microbiology curriculum for medical students 

(2023). 

9.1.g Two sets of minutes for the meetings of the Department of Quality Assurance and 

University Performance in the college (2021, 2022). 

9.1.h Minutes of the Pediatric Department Council meeting in the college (2023). 

9.1.i 

Administrative order to form the College Curriculum Committee (2022). 

Administrative order to form committees overseeing the curricula of the college’s 

 six academic stages (2022). 

Two sets of minutes for the meetings of the College Curriculum Committee (2020). 

9.1.j Letter outlining the policy and procedures of the College Curriculum Committee 

(2022). 

9.1.k Document detailing the responsibilities of the Examination Committee in the college. 
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9.1.l Annual performance evaluation form for a faculty member for the academic year 

2022/2023. 

9.1.m 
Questionnaire for faculty members on the effectiveness and fulfillment of Area Nine 

(Continuous Renewal) from the college’s accreditation criteria for the academic year 

2021/2022, accompanied by a report on the results. 

9.1.n 
Document representing part of the activities under Area Nine (Continuous Renewal) 

of the Medical College’s accreditation program, in the form of a meeting with the 

esteemed Dean of the college. 

9.1.o 

Internal memo from the College Council Secretariat to the Department of Quality 

Assurance and University Performance, including approval of the college’s mission 

and learning outcomes (2023). 

Text of the college’s mission and learning outcomes in both Arabic and English. 

9.1.p 

Internal memo from the Department of Pathology and Forensic Medicine to the 

Medical Education Unit, detailing the procedures taken to prepare for changing the 

academic system from the annual to the semester system (2019). 

Document from the Coordinator of Area One for accreditation in the college to the 

esteemed Dean, containing proposals to develop the College Curriculum Committee. 

9.1.q Minutes of the College Curriculum Committee meeting (2022). 

9.1.r 
Document from the Chair of the Examination Committee to the esteemed Dean, 

outlining the handling of critical student cases in the final examinations (2024). 

Minutes of the Examination Committee meeting (2023). 

9.1.s Survey report on faculty members’ opinions of the educational institution. 

9.1.t 

Survey report assessing graduates’ satisfaction with the college’s performance. 

Survey report of students’ satisfaction with lecture halls and the educational 

environment in the college. 

Student survey report on the curriculum and teaching methods in the college. 

9.2. Rectify documented deficiencies. 

9.2 

9.2.a A document from the College of Medicine, University of Diyala, to the Chairman of 

the Parliamentary Education Committee in the Iraqi Council of Representatives. 

9.2.b 
A letter from the Review Committee of the Diyala Health Directorate to the College 

of Medicine, University of Diyala, regarding including the expression of opinions 

and active participation in drafting the college report. 

9.2.c 
A document addressed to the President of the University of Diyala concerning the 

provision of financial allocations for our college to complete the Al-Shifa Hall at 

Baqubah Teaching Hospital. 

9.2.d Administrative and university orders mandating the transfer of a number of faculty 

members and specialists. 
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9.2.e A request addressed to the Dean of the College of Medicine seeking approval for 

disbursement to equip the new college laboratories. 

9.2.f A questionnaire for students on the impact of increasing student numbers and 

expanding university lecture halls and laboratories. 

9.3. Allocate resources for continuous renewal. 

9.3 

9.3.a 

Meeting minutes of the Board of Directors of the Higher Education Fund for the year 

2021, in accordance with Administrative Order No. 282. 

Meeting minutes of the Board of Directors of the Higher Education Fund for the year 

2022, during which the board reviewed several issues such as refunding students due 

to existing deductions and allocating an amount (financial support) to the College of 

Agriculture. 

9.3.b 

Statement of current activity revenues for the period from 1/1/2021 to 31/12/2021. 

Journal entry No. 38 dated 30/4/2023. 

Disbursement voucher No. 122 dated 31/8/2023. 

Administrative order to transfer furniture to the College of Agriculture for the year 

2022. 

Administrative order to transfer materials to the University Presidency / Legal 

Affairs Department for the year 2022. 

9.3.c A list containing some details of payment orders. 

9.4. Base the process of renewal on prospective studies and analyses and on results of local evaluation 

and the medical education literature. 

9.4 

9.4.a 
A study on the cognitive assessment of newly graduated students from the College 

of Medicine, based on the college’s medical teaching methods and core clinical skills 

in teaching hospitals. 

9.4.b Analytical studies, including one on the factors influencing medical students’ choice 

of specialties. 

9.4.c A local evaluation of the scientific knowledge and clinical performance of College 

of Medicine graduates. 

9.4.d An administrative order outlining the schedule of seminars and discussion sessions 

for the Medical Education Unit. 

9.4.e 

A questionnaire surveying faculty members’ opinions on establishing the Medical 

Education Unit. 

A questionnaire on students’ views of their instructors, focusing on teaching 

methods, lecturing, and assessment. 

9.5. Ensure that the process of renewal and restructuring leads to the revision of its policies and practices 

in accordance with past experience, present activities and future perspectives. 

9.5 9.5.a Strategic plan to enhance and support the use of e-learning in the college and its 

implementation rates (2020). 
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9.5.b Document including the student admission policy and the faculty appointment policy 

in the college (2024). 

9.5.c 

Clinical training schedule for the fifth-year Pediatrics course in the college for the 

academic year 2022/2023. 

Pediatrics course syllabus under the credit-hour system for the fifth year in the 

college (2019). 

9.5.d 

Questionnaire for faculty members of the Pediatrics Department in the college on the 

success of changing the clinical training method and delivering theoretical lectures 

during the COVID-19 pandemic for the academic year 2021/2022. 

Questionnaire for faculty members in the college on the effectiveness and 

achievement of the goals of policy and practice review within the continuous renewal 

process, accompanied by a report on the survey results. 

9.5.e 
Internal memo issued by the College Council Secretariat to the Department of 

Quality Assurance and University Performance, including approval of the college’s 

mission and learning outcomes (2023). 

9.5.f Minutes of the College Curriculum Committee meeting (2022). 

9.5.g 

Document issued by the Chair of the Examination Committee to the Dean of the 

college, outlining the handling of critical student cases in the final examinations 

(2024). 

Minutes of the Examination Committee meeting (2023). 

9.5.h 
Document issued by the Chair of the Audit Committee to the Dean of the college and 

to the Chair of the Examination Committee, requesting completion of the master 

grade sheet for the academic year 2023/2024. 

9.6. Address the following issues in its process of renewal: 

9.6.1. Adaptation of mission statement to the scientific, socio-economic and cultural development of the 

society. 

9.6.1 

9.6.1.a 
A document outlining the evolution of the college’s goals, vision, and mission to 

obtain international accreditation and advance globally in terms of the quality of 

outcomes. 

9.6.1.b A questionnaire for faculty members and students on the vision, mission, and 

objectives of the College of Medicine. 

9.6.1.c A questionnaire for faculty members and students on the vision, mission, and 

objectives of the College of Medicine. 

9.6.2. Modification of the intended educational outcomes of the graduating students. 

9.6.2 9.6.2.a An administrative order regarding the discussion of the latest developments in the 

college’s mission and objectives. 
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9.6.2.b The College of Medicine’s mission and outcomes in both Arabic and English 

versions. 

9.6.2.c 
An administrative order to form the committee tasked with renewing the drafting of 

our college’s mission and outcomes, incorporating the updates and directives issued 

by the Iraqi Higher Council for the Accreditation of Iraqi Medical Colleges. 

9.6.2.d A questionnaire on the use of the mission and outcomes. 

A questionnaire on the development of the mission and outcomes. 

9.6.3. Adaptation of the curriculum model and instructional methods to ensure that these are appropriate 

and relevant. 

9.6.3 

9.6.3.a1 Academic program description form for the College of Medicine. 

Curriculum map for the College of Medicine. 

9.6.3.a2 Sample course outlines and credit unit counts within the College of Medicine 

curriculum. 

9.6.3.b Photographs documenting student training methods in the college’s laboratories, 

classrooms, and hospitals. 

9.6.3.c1 Questionnaire on faculty and staff perceptions of the educational system and 

curriculum. 

9.6.3.c2 Questionnaire on faculty and staff opinions regarding the academic curricula. 

9.6.3.c3 Questionnaire on student feedback about the educational process. 

9.6.4. Adjustment of curricular elements and their relationships in keeping with developments in the 

basic biomedical, clinical, behavioral, and social sciences, changes in the demographic profile and 

health/disease pattern of the population, and socioeconomic and cultural conditions. The adjustment 

would ensure that new relevant knowledge, concepts and methods are included and outdated ones 

discarded. 

9.6.4 

9.6.4.a1 

and 

9.6.4.a2 

Administrative orders forming the Curriculum Committee and outlining its policy 

and operations. 

9.6.4.b Recommendations from the Ministry of Higher Education and Scientific Research 

regarding the updating of academic curricula. 

9.6.4.c A cooperation agreement between the College of Medicine and the Diyala Health 

Directorate. 
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9.6.4.d 
Minutes of the College Council meeting that included adding COVID-19 to the 

Immunology course for third-year students and adding Mucormycosis (black fungus) 

to the Medical Mycology course for the same academic year. 

9.6.4.e Minutes of central and subcommittee meetings related to curriculum revision. 

9.6.4.f 
Updated lectures as part of the curriculum, featuring newly developed teaching 

materials such as a lecture on the Coronavirus (COVID-19) and a syllabus on the 

crimes of the former Ba’ath Party. 

9.6.4.g and 

9.6.4.h 

A questionnaire on the process of curriculum improvement, focusing on curriculum 

development. 

A questionnaire collecting students’ opinions regarding the curriculum and teaching 

methods. 

9.6.5. Development of assessment principles, and the methods and the number of examinations according 

to changes in intended educational outcomes and instructional methods. 

9.6.5 

9.6.5.a The medical academic program (course descriptions in pathology and pediatrics as 

samples from the full academic program). 

9.6.5.b A template for the record and evaluation schedule in the Department of Pediatrics. 

9.6.5.c OSCE exam checklists (history taking and clinical examination). 

9.6.5.d Documents regarding student exam schedules for undergraduate studies across 

various courses. 

9.6.5.e Official templates for grade allocation (theoretical lectures and practical component), 

including online and hands-on exam scores. 

9.6.5.f A document concerning the analysis of the optical mark recognition (OMR) system. 

9.6.5.g1 - 

9.6.5.g4 

Minutes of the College Council meeting on the performance of undergraduate and 

postgraduate students in the examination. 

9.6.5.h Minutes of the College Council meeting in which medical student exam dates were 

discussed and scheduled. 

9.6.5.i A sample set of College Council minutes discussing the final exam results for the 

2020/2021 academic year for undergraduate students. 

9.6.5.j Minutes of the College Council meeting addressing students’ annual grade averages 

and the final examination for colleges covered by the evaluation exam. 

9.6.6. Adaptation of student recruitment policy, selection methods and student intake to changing 

expectations and circumstances, human resource needs, changes in the premedical education system and 

the requirements of the educational program. 
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9.6.6 

9.6.6.a 
A document issued by the Dean to the Chairman of the Parliamentary Education 

Committee in the Iraqi Parliament, outlining the College of Medicine’s position on 

the admission plan amid increasing student numbers. 

9.6.6.b 
Administrative orders sent to the University Presidency/Department of Studies and 

Planning concerning its admission plan and intake capacity for undergraduate studies 

for the academic years 2020/2021, 2021/2022, and 2022/2023. 

9.6.6.c 
A correspondence from the University Presidency/Office of the President to the 

Diyala Health Directorate regarding the possibility of using the Al-Shifa Center for 

COVID-19 patients as classrooms for training our college’s students. 

9.6.6.d The Dean’s statement regarding the intake capacity for student transfers. 

9.6.6.e A questionnaire for students and faculty on whether the increase in student numbers 

has affected the teaching and learning process. 

9.6.6.f Photographs illustrating the college’s response to rising student numbers by 

expanding lecture halls and medical laboratories. 

9.6.7. Adaptation of academic staff recruitment and development policy according to changing needs. 

9.6.7 

9.6.7.a1 Ministerial instructions on employment policy. 

9.6.7.a2 Templates for appointments, including university and administrative orders for 

hiring, contract ratification, and the appointment of top graduates. 

9.6.7.a3 Joint cooperation between the College of Medicine and the Health Directorate, 

involving college members in the management of teaching hospitals. 

9.6.7.a4 A job requisition form for holders of postgraduate degrees and top graduates. 

9.6.7.a5 
Samples of seminars and workshops planned and conducted by the teaching staff as 

part of the Scientific Affairs and Continuing Education Division activities in the 

College of Medicine. 

9.6.7.a6 Description of the Qualification, Employment, and Follow-up Unit, with examples 

of its activities, including courses and seminars for faculty members. 

9.6.7.a7 Samples of university orders demonstrating that teaching staff completed courses 

under the university’s project for developing and qualifying human resource leaders. 

9.6.7.b Samples of university orders for the academic promotions of faculty members. 

9.6.7.c 

A questionnaire surveying faculty members’ and college staff’s opinions on the 

employment and staff development policy. 

A questionnaire surveying faculty members’ and college staff’s opinions on the 

policy for faculty development. 

9.6.8. Updating of educational resources according to changing needs, i.e. the student intake, size and 

profile of academic staff, and the educational program. 
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9.6.8 

9.6.8.a Administrative orders and meeting minutes including disbursements of funds for 

purchasing computers for the college, building maintenance, and laboratory supplies. 

9.6.8.b Administrative orders indicating that the college organized a scientific seminar on 

biosafety levels for faculty and staff. 

9.6.8.c A university order forming a team to implement recommendations for supporting 

power supply and reducing emissions at our university. 

9.6.8.d A document detailing the preparation of a safety manual and laboratory risk 

assessment for students and staff in teaching laboratories. 

9.6.8.e A photograph depicting an awareness campaign on biosafety in hospitals and 

medical laboratories. 

9.6.8.f An administrative order confirming the disbursement of funds for maintenance of 

the college’s gardens. 

9.6.8.g An administrative order approving the establishment of a sports hall in the College 

of Medicine. 

9.6.8.h Photographs showing the expansion of the college, construction of the lecture hall, 

and its equipment. 

9.6.8.i A photograph showing the provision of books in the college library. 

9.6.8.j Photographs illustrating the expansion works, including provision of computer 

devices. 

9.6.8.k Photographs showing the availability of fire extinguishers, safety signs, first aid kits, 

and emergency exits. 

9.6.8.l A questionnaire for faculty members on the expansion and development of the 

college in light of increasing student numbers. 

9.6.9. Refinement of the process of program monitoring and evaluation. 

9.6.9 

9.6.9.a Minutes of the Department of Quality Assurance and University Performance 

meeting in the college (2023). 

9.6.9.b 

Questionnaire for faculty members on the effectiveness and achievement of 

objectives in improving the monitoring and evaluation process of the college’s 

educational program within the continuous renewal process, accompanied by a report 

on the survey results. 

9.6.9.c 

Employer survey (evaluations of the college’s graduate doctors by their supervisors). 

Survey of employers’ opinions on the college’s graduates. 

Survey of specialist physicians (department heads in health institutions) on the 

academic and practical competence of students and residents who graduated from 

the college. 
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9.6.10. Development of the organizational structure and of governance and management to cope with 

changing circumstances and needs and, over time, accommodating the interests of the different groups 

of stakeholders. 

9.6.10 

9.6.10.a 
A university order approving the college’s organizational structure, including a copy 

of the organizational chart. 

9.6.10.b Documents outlining the College Council’s structure and its authorities. 

9.6.10.c 
Documents listing the College of Medicine’s faculty members as announced on the 

college’s official website. 

9.6.10.d 
An administrative order detailing the creation of new college units, such as the 

Afforestation Unit and the Global Publishing Unit. 

9.6.10.e 
Documents showing the minutes of the Higher Education Fund Board of Directors 

meeting at the College of Medicine. 

9.6.10.f 
Minutes of the College Council meeting regarding the update of the college’s mission 

and objectives. 

9.6.10.g 
Minutes of the College Council meeting approving the academic units and the 

university’s decision to switch from an annual to a semester system. 

9.6.10.h 
Documents detailing the appointment of top-ranking students in the College of 

Medicine. 

9.6.10.i 
Orders indicating the transfer of faculty members from the Ministry of Health and 

other universities to the College of Medicine. 

9.6.10.j A questionnaire on the college’s admission and employment policy. 

 


